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Section 1: Executive Summary 
 

The purpose of the legislation that established the Title V program is to “expand educational opportunities for, and 

improve the academic attainment of Hispanic students; and expand and enhance the academic offerings, program 

quality, and institutional stability of colleges and universities that are educating the majority of Hispanic college 

students and helping large numbers of Hispanic students and other low-income individuals complete postsecondary 

education.” 

A. This section summarizes how the grant enabled the institution to fulfill the legislative intent of the Title V 

program. 

1. The impact of the Title V grant on the institution's capacity to contribute to fulfilling the goals of the legislation. 

NMSU-A has been able to contribute to fulfilling the goals of the Title V legislation in three main efforts. The first effort is 

to expand educational opportunities and enhance program quality for Hispanic and low income students. The Title V grant 

was able to equip three renovated classroom labs in the Foundational Learning Area (FLA). $135,385.44 of the money spent 

on Fast-Track Developmental Education to establish modern facilities equipped to allow 72 additional seats for Hispanic 

and low income students to take part in Fast-Track Developmental Reading and Writing pilot courses. 

 

The second effort under expanding educational opportunities and enhanced program quality is the completion of the (FLA). 

The Title V grant provided $336,396.93 of the Fast-Track Developmental Education budget in the second year to finish 

renovation and complete the final three classroom labs for Fast-Track Developmental Reading and Writing. 

 

The third effort aimed at improving the academic attainment and expanding and enhancing the academic offerings for 

Hispanic and low income students is the support of faculty in curriculum and faculty development. Nine instructors traveled 

to receive training at various locations including, Baltimore, for the Fourth Annual Conference on Acceleration in 

Developmental Education, the Kellogg Institute in Boone, North Carolina and other approved sites. Workshops were given 

to train instructors, tutors and staff in Fast-Track Developmental Education. $161,954.67 across several line item of the 

budget allowed faculty members to develop two part 2 Fast-Track Developmental Math and four part 1 Reading and Writing 

courses to be piloted. 

 

The second year’s first objective was that by September 2012, at least 40 students, including minimum 25 (62.5%) Hispanic 

and/or low income students, enroll in fall pilots of Fast Track Developmental Reading and Writing courses. Thirty-seven 

students enrolled in 4 Fall 2012 pilots of Fast Track Developmental Reading and Writing courses, 71% of students enrolled 

in pilots were Hispanic and/or low income. 

 

The second objective was that by September 2012, 75% of students in Fast Track Developmental Math pilots succeed (C or 

better). Of the 3 courses piloted, the overall percentage of students who participated in the Fast-Track Developmental Math 

pilot courses, 85% achieved a grade of C or better exceeding the objective. 

 

In combination, the various Title V efforts have set the foundation for an institution wide improvement in our ability to 

expand educational opportunities for Hispanic and low income students. This is especially true for those students who are 

under prepared and/or pursuing degrees in Science, Technology, Engineering or Math fields, areas where Hispanics are 

traditionally underrepresented. The new Fast-Track courses piloted in year two, promise to accelerate preparation for 

lucrative STEM degree Opportunities among our target population of Hispanic and low income students. 

2. How has the grant helped to carry out the mission of the institution? 

Our institution’s mission is to provide quality learning opportunities for individuals in the diverse community we serve. The 

activities that were undertaken during the second year include the development of Fast–Track Developmental Reading and 

Writing curricula along with the training of faculty, tutors and staff. A performance indicator for this activity was that by 

September 2012, at least 40 students, including minimum 25 (62.5%) Hispanic and/or low income students, enroll in fall 

pilots of Fast Track Developmental Reading and Writing courses. The result was that Thirty-seven students enrolled in 4 

Fall 2012 pilots of Fast Track developmental reading and writing courses, 71% of students enrolled in pilots were Hispanic 

and/or low income. Four Fast-Track Developmental Reading and Writing courses were developed and are being piloted. 

 

Another quality learning activity was to renovate instructional rooms in the Foundational Learning Area (FLA). This was 

completed on schedule and students were enthusiastic to be able to take the pilot courses in the newly renovated classroom 

labs which were appropriately equipped to support the new Developmental Education course opportunities. 

 

The final quality learning activity is an endowment with the goal that by September 2015, increase Endowment by at least 

$500,000 (2009 Baseline Endowment $69,000). This is to be accomplished through money raised by the institution, 

matching funds from the grant and sound investment. The budgeted amount for the second year was $84,000.00. $14,191.91 

was raised through a donation and was matched by the grant. The remainder will be added to the next year’s budget as the 

NMSUA and NMSU Foundations plan more ambitious fund raising events.  
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The sum of these efforts will insure that students will be able to get a higher quality learning experience now and in the 

future. Student learning and retention has been set on a path to higher quality by designing systems aimed at retaining and 

better preparing students to achieve their goals. In addition, the endowment will allow more students in the future to achieve 

a high quality learning experience.  

B. The following information documents the institution's experience with the grant as reported during the current 

reporting period. 

Discuss the long-range impact Title V has had on your institution's capacity to fulfill the goals of the legislation. 

This is the third Title V grant that NMSU-A has received. Our institution has benefited by having had two Title V grants 

previously, an individual grant, Strengthening NMSU-Alamogordo Student Success, and a cooperative grant with New 

Mexico State University-Carlsbad (NMSU-C), “Broadening Access for Hispanic and Low Income Students.” Both of these 

grants were funded from 2004 – 2009 by the Department of Education. The individual Student Success grant focused on 

developing new teaching strategies and student support, using active and technology based learning, along with developing 

intake strategies, with initiatives for faculty and staff professional development. The cooperative Broadening Access grant 

focused on expanding infrastructure, conversion of coursework that leads to a general education AA degree for on-line 

delivery, faculty and staff training in distance delivery methodology, and development of online support services. The two 

grants have provided the institution opportunities to grow enrollment through the development of online courses and 

successful face-to-face pilots that result in improved retention rates in those courses, one of the goals of the legislation. At 

the end of the fifth year of the grants, institutional enrollment improved from 1276 FTE in fall 2007 to 1642.2 FTE, an 

increase of about 29% in Full Time enrollment. 

 

The current grant, “No Time to Lose: A Head Start to STEM Success” is focused on Fast-Track Developmental Reading and 

Writing in the second year. It builds on the success of the previous individual Student Success grant by accelerating the rate 

that students complete their Developmental Education courses and thereby allowing them to enroll and be successful in 

STEM curricula.  

Has the grant facilitated or contributed to bringing additional resources to your institution, for example, new Federal, 

State, or local dollars that can be attributed partly to your grant activities? 

The institution has brought in another $14,191.91 in private contributions during the second year which were matched by the 

grant. The institution is committed to raising a total of $231,000.00 over the five years of the grant. Endowment funds will 

strengthen NMSU-A’s long-term capacity to provide scholarships to the Hispanic and low income students we serve. The 

NMSU Foundation Boards are anticipating increased fund raising activity in year three.  



2012 Annual Performance Report 

  THE REGENTS OF NEW MEXICO STATE UNIVERSITY - ALAMOGORDO COMMUNITY COLLEGE (PR Award P031S100101) 

 

4 

 

Section 2: Enrollment by Race and Ethnicity (2-Year Institutions) 

Total number of full-time and part-time degree/certificate seeking students as of October 15, 2011. [Note: This 

information was obtained from Part A of the most recent IPEDS Fall Enrollment Survey.] 

 Enrollment by Race and Ethnicity as of October 15, 2011 

Undergraduates  

Total Number Enrolled  
Students enrolled for 

credit who received Pell 

Grants  

Degree/certificate seeking students  

Full-Time  Part-Time  Total  

Nonresident alien  14  5  19  0  

Black, non-Hispanic  38  47  85  46  

American Indian or Alaskan 

Native  

31  16  47  23  

Asian or Pacific Islander  28  20  48  27  

Hispanic  309  199  508  354  

White, non-Hispanic  454  344  798  484  

Race/ethnicity unknown  26  39  65  38  

Grand Total  900  670  1570  972  
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Section 2: Enrollment by Age and Gender (2-Year Institutions) 

Total number of undergraduate students, by age and gender, enrolled as of October 15, 2011. [Note: The information 

for this table was obtained from Part B of the IPEDS Fall Enrollment Survey for the most recent year available.] 

Because these data are taken from the IPEDS survey, the IPEDS definitions for full-time and part-time students is 

used. 

Enrollment by Age and Gender as of October 15, 2011 

Under-grads  
Total Number Enrolled  

Total Students  Grand 

Total  
Full time  Part time  

Age/Gender  Male  Female  Male  Female  Male  Female  

Under 18  14  16  71  125  85  141  226  

18-19  112  152  76  115  188  267  455  

20-21  55  99  120  226  175  325  500  

22-24  40  70  130  263  170  333  503  

25-29  53  107  165  266  218  373  591  

30-34  46  66  85  150  131  216  347  

35-39  21  30  48  117  69  147  216  

40-49  33  50  67  184  100  234  334  

50-64  19  22  53  82  72  104  176  

65 and over  0  0  10  13  10  13  23  

Age 

Unknown  

0  0  0  0  0  0  0  

Grand Total  393  612  825  1541  1218  2153  3371  
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Section 2: Awards and Degrees Conferred 

The total number of awards and degrees conferred at the institution between July 1, 2011 and June 30, 2012.  Note 

that categories for awards reflect definitions used in IPEDS. 

Number of associate degrees conferred:  256  

Number of awards conferred for programs of less 

than 1 year:  2  

Number of awards conferred for programs of at 

least 1 year but less than 2 years:  15  

Total number of awards/degrees your institution 

conferred:  273  
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Section 2: Accreditation  

 

Institution's primary accrediting agency. 

 

___  Southern Association of Colleges and Schools 

 

_X_  The Higher Learning Commission of the North Central Association 

 

___  New England Association of Schools and Colleges 

 

___  Middle States Association of Colleges and Schools 

 

___  Western Association of Schools and Colleges 

 

___  Northwest Association of Schools and Colleges 

 

___  Other (please specify)  
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Section 3: Grant Activities and Focus Areas 

 

Grant activity carried out during this reporting period in your grant application: Endowment 

Total $ spent on this activity during the current reporting period: $14,191.91 

Focus Area: Fiscal Stability 

Title V Legislative Allowable Activities 

[Note: All listed activities are directly from the legislation.]  Dollars Spent % of Dollars 

Purchase, rental, or lease of scientific or laboratory equipment for educational 

purposes, including instructional and research purposes. 

0.00   0%   

Construction, maintenance, renovation, and improvement in classrooms, libraries, 

laboratories, and other instructional facilities. 

0.00   0%   

Support of faculty exchanges, faculty development, curriculum development, 

academic instruction, and faculty fellowships to assist in attaining advanced 

degrees in the fellow's field of instruction. 

0.00   0%   

Purchase of library books, periodicals, and other educational materials, including 

telecommunications program materials. 

0.00   0%   

Tutoring, counseling, and student service programs designed to improve academic 

success. 

0.00   0%   

Funds management, administrative management, and acquisition of equipment for 

use in strengthening funds management. 

0.00   0%   

Joint use of facilities, such as laboratories and libraries. 0.00   0%   

Establishing or improving a development office to strengthen or improve 

contributions from alumni and the private sector. 

0.00   0%   

Establishment or improving an endowment fund. 14,191.91   100%   

Creating or improving facilities for Internet or other distance learning academic 

instruction capabilities, including purchase or rental of telecommunications 

technology equipment or services. 

0.00   0%   

Establishing or enhancing a program or teacher education designed to qualify 

students to teach in public elementary schools and secondary schools. 

0.00   0%   

Establishing community outreach programs that will encourage elementary school 

and secondary school students to develop the academic skills and the interest to 

pursue postsecondary education. 

0.00   0%   

Expanding the number of Hispanic and other underrepresented graduate and 

professional students that can be served by the institution by expanding courses 

and institutional resources. 

0.00   0%   

OTHER ACTIVITIES--PLEASE DESCRIBE IN SIMILAR DETAIL 

 

0.00   0%   

Total Expenditure For This Activity 14,191.91   100%   
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Process Measures for “Endowment” 

 

The following information depicts what the grantee has accomplished in the LAA categories for this Activity. 

LAA Category: Establishing or improving an endowment fund. 

Was the endowment match raised? Yes 

If yes: 

Start $  0  

End $  14191  

Application Objective  84000  

 

Were the endowment funds invested? Yes 

If yes: 

Start $  0  

End $  28383  

Application Objective  168000  
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Section 3: Grant Activities and Focus Areas 

 

Grant activity carried out during this reporting period in your grant application: Fast Track Developmental 

Education 

Total $ spent on this activity during the current reporting period: $633,737.04 

Focus Area: Academic Quality 

Title V Legislative Allowable Activities 

[Note: All listed activities are directly from the legislation.]  Dollars Spent % of Dollars 

Purchase, rental, or lease of scientific or laboratory equipment for educational 

purposes, including instructional and research purposes. 

135,385.44   21%   

Construction, maintenance, renovation, and improvement in classrooms, libraries, 

laboratories, and other instructional facilities. 

336,396.93   53%   

Support of faculty exchanges, faculty development, curriculum development, 

academic instruction, and faculty fellowships to assist in attaining advanced 

degrees in the fellow's field of instruction. 

161,954.67   26%   

Purchase of library books, periodicals, and other educational materials, including 

telecommunications program materials. 

0.00   0%   

Tutoring, counseling, and student service programs designed to improve academic 

success. 

0.00   0%   

Funds management, administrative management, and acquisition of equipment for 

use in strengthening funds management. 

0.00   0%   

Joint use of facilities, such as laboratories and libraries. 0.00   0%   

Establishing or improving a development office to strengthen or improve 

contributions from alumni and the private sector. 

0.00   0%   

Establishment or improving an endowment fund. 0.00   0%   

Creating or improving facilities for Internet or other distance learning academic 

instruction capabilities, including purchase or rental of telecommunications 

technology equipment or services. 

0.00   0%   

Establishing or enhancing a program or teacher education designed to qualify 

students to teach in public elementary schools and secondary schools. 

0.00   0%   

Establishing community outreach programs that will encourage elementary school 

and secondary school students to develop the academic skills and the interest to 

pursue postsecondary education. 

0.00   0%   

Expanding the number of Hispanic and other underrepresented graduate and 

professional students that can be served by the institution by expanding courses 

and institutional resources. 

0.00   0%   

OTHER ACTIVITIES--PLEASE DESCRIBE IN SIMILAR DETAIL 

 

0.00   0%   

Total Expenditure For This Activity 633,737.04   100%   
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Process Measures for “Fast Track Developmental Education” 

 

The following information depicts what the grantee has accomplished in the LAA categories for this Activity. 

LAA Category: Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, including 

instructional and research purposes. 

Did the amount of scientific or laboratory educational equipment purchased 

increase? 

Yes 

If yes: 

Start $ spent on equipment  0  

End $ spent on equipment  135385  

Application Objective $  141453  

 

Did the quality of scientific or laboratory educational equipment purchased 

improve? 

Yes 

No standardized data elements 

 

Did the number of students with access to scientific or laboratory educational 

equipment purchased increase? 

Yes 

If yes: 

Start # students  0  

End # students  37  

Application Objective #  40  

 

  

 

LAA Category: Construction, maintenance, renovation, and improvement in classrooms, libraries, laboratories, 

and other instructional facilities. 

Other: Did the percentage of work completed in room renovation increase? Yes 

If yes: 

Start  0  

End  100  

Application Objective  95  

 

Other: Did the number of classrooms available for Fast-Track Developmental 

Reading and Writing increase? 

Yes 

If yes: 

Start  0  

End  3  

Application Objective  3   

  

 

LAA Category: Support of faculty exchanges, faculty development, curriculum development, academic instruction, 

and faculty fellowships to assist in attaining advanced degrees in the fellow's field of instruction. 

Did the number of faculty trained in new or alternative teaching techniques 

increase? 

Yes 

If yes: 

Start # of faculty trained  0  

End # of faculty trained  9  

Application Objective #  7  
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Other: Did the number of Fast-Track Developmental Education faculty, staff 

and tutors participating in developmental activities (seminars, workshops, 

etc.) increase? 

Yes 

If yes: 

Start  0  

End  96  

Application Objective  50  
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Focus Area: Academic Quality Outcomes (2- and 4-Year Institutions) 

 

This section depicts institutional outcomes that can be categorized in the Academic Quality focus area. Information 

is provided on the measures that the grantee felt were most reflective of their activities supported by Title III/V funds 

for the current reporting period. Grantees were required to answer at least two of the measures questions. 

 Have the institution's educational technology infrastructure improved? Yes  

If yes: 

Start  Good   

End  Excellent   

Goal  0  

I would like to provide a brief supporting statement:  Computers, charging carts, instructional computers, 60" 

monitors with display and educational software (MOBI systems, HD ELMOs, PLATO leaning system were 

purchased and personnel received training and has been fully integrated into the Fast-Track Developmental Math, 

Reading and Writing programs.   

 

 Has the quality of the institution's classroom space improved? Yes  

If yes: 

Start  Poor   

End  Excellent   

Goal  0  

I would like to provide a brief supporting statement:  The renovation of the Foundational Learning Area is 

complete. Three classroom/labs are fully employed to support Fast-Track Developmental Reading and Writing 

pilot courses.  
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Focus Area: Fiscal Stability Outcomes 

 

This section depicts institutional outcomes that can be categorized in the Fiscal Stability focus area. Information is 

provided on the measures that the grantee felt were most reflective of their activities supported by Title III/V funds 

for the current reporting period. Grantees were required to answer at least two of the measures questions. 

 Has the institution's endowment increased? Yes  

If yes: 

Start $  89000  

End $  117383  

Goal $  173000  

I would like to provide a brief supporting statement:  Title V funded the match to a 14,191.91 dollar donation, 

accounting for all of the increase in the institution's endowment this year. The NMSU Foundation Boards are 

confident that we will be able to make significant progress toward our goal in years three through five. The 

Foundations Boards are planning fund raising events in year three and are confident that we will be able to make 

significant progress toward our goal.  

 

 Has private institutional financial support increased? Yes  

If yes: 

Start $  10000  

End $  24191  

Goal $  84000  

I would like to provide a brief supporting statement:  This is the private donation to the endowment as mentioned 

in number 3 above. The grant matched the donated amount.   
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Section 4: Project Status 
 

Continued funding requires evidence of substantial progress towards meeting the activity objectives. Below is a list 

of objectives for each activity carried out over the current reporting period of the grant. 

ACTIVITY:  Endowment  

On-Schedule Activity Objectives 

By September 2015, increase Endowment by at least $500,000.   

ACTIVITY:  Fast Track Developmental Education  

Narrative Supporting Completed Objectives 

Below are statements with data and references to goals stated in the grant application as appropriate to document the 

objectives that were "completed" during each year of the grant. 

Activity Objective(s) Evidence of Completion 

By September 2012, at least 40 students, including 

minimum 25 Hispanic and/or low income students, 
enroll in fall pilots of Fast Track developmental reading 

and writing courses. 

Thirty-seven students enrolled in 4 Fall 2012 pilots of Fast Track developmental 

reading and writing courses, 71% of students enrolled in pilots were Hispanic and/or 
low income. 

By September 2012, 75% of students in Fast Track 

developmental math pilots succeed (C or better) 

Of the 3 courses piloted, the overall percentage of students who participated in the 

Fast-Track Developmental Math pilot courses, 85% achieved a grade of C or better 
thus exceeding the goal. 

By March 31, 2012, Phase 2 of Foundational Learning 

Area (FLA) is 95% complete with instructional space to 
support fall 2012 pilots. 

The Foundational Learning Area was completed and ready for fall pilots. 

By April 30, 2012, curricular design and content of Fast 

Track writing and reading courses incorporates 95% of 
identified competencies. 

This goal has been 100% completed. The Reading and Writing faculty have 

incorporated the state Developmental Education Core Competencies into the 
curriculum. 

By May 31, 2012, 85% of developmental writing and 

reading instructors demonstrate competency in 
strategies and tools for accelerated instruction, as 

measured by training post-tests. 

This was completed in April at 85% with additional training and national conferences 

attended throughout the summer. 

By August 31, 2012, at least 50% of students in Fast 
Track pilots participate in tutoring. 

This goal has been exceeded with 100% of students already receiving tutoring during 
the pilot period. 

By August 31, 2012, students completing Fast Track 

developmental math take competency based pre/post 
assessment based on COMPASS or other identified 

instrument. 

Students who took the COMPASS post test showed an average increase in their 

COMPASS scores of 57%. 

By September 30, 2012, students and instructors of Fast 

Track pilots rank Foundational Learning Center space, 
resources and tools at least 3.75 on a 5-point Likert 

scale. 

Students and instructors rated the space 4.38 out of 5 exceeding the goal 
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Section 4: Budget Summary 

 

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 

Budget Categories Carryover 

Balance from 

Previous FY 

Actual Budget Expenditures Non-Federal 

Expenditures 

Carryover 

Balance 

Next Year's 

Actual Budget 

Changes (Y/N) 

Personnel 42660.52 191440.00 209543.13 0.00 24557.39 268705.00 Yes 

Fringe Benefits 10309.99 56418.00 64876.26 0.00 1851.73 79598.00 Yes 

Travel 3053.26 19802.00 17692.37 0.00 5162.89 10970.00 Yes 

Equipment 0.00 34700.00 0.00 0.00 0.00 56010.00 Yes 

Supplies 3845.67 102908.00 135385.44 0.00 6068.23 62433.00 Yes 

Contractual 2000.00 9000.00 10441.00 0.00 559.00 9000.00 No 

Construction 166396.93 170000.00 336396.93 0.00 0.00 130000.00 No 

Other 0.00 7000.00 0.00 0.00 7000.00 7000.00 Yes 

Endowment 26000.00 58000.00 14191.91 14191.91 69808.09 26000.00 Yes 

Total 254266.37  649268.00  788527.04  14191.91  115007.33 649716.00   
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Section 4: Line Item Budget Narrative 

 

This section provides an explanation of how funds will be expended as a result of in each of the selected line item 

categories. 

Personnel 

Personnel costs for the year are $209,543.13 which leaves a balance of $24,557.39. These funds will be carried over into year 

three to help offset the higher than expected cost of personnel since both Mr. Rupe and Dr. French were hired at salaries higher 

than expected due to their rank.  

Fringe Benefits 

Fringe costs are $64,876.26 leaving $1,851.73. These funds will be carried over into year three to help offset the higher than 

expected cost of personnel since both Mr. Rupe and Dr. French were hired at salaries higher than expected due to their rank.  

Travel 

There was no USDE Director's workshop this year resulting in unexpended travel funds remaining. All other approved training 

was completed. The $5162.89 will be carried over into year three in anticipation of higher costs associated with travel in the 

STEM field.  

Equipment 

Equipment has a balance of $0.00 due to the fact that PLATO software is now purchased as licenses and is no longer considered 

equipment as per the federal definition.  

Supplies 

Supplies: $34,700.00 was moved from Equipment to Supplies making an actual total for supplies $141,453.67. $135,385.44 has 

been spent out of that budgeted amount as of the year end. The remaining $6,068.23 will be carried over into the year three 

budget as per the budget summary narrative.  

Endowment 

A donation of $14,191.91 was received and an equal amount committed as a match from the grant. $69,808.09 remains out of the 

budgeted $84,000.00. The remaining funds are being carried into the year three budget in anticipation of greater fund raising 

activity expected from the Foundation Boards in year three.  

Other 

The external evaluation sum of $7000.00 was encumbered and paid in October after the grant year 2 was concluded.  
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Section 4: Budget Summary Narrative 

 

This section provides an explanation of budget changes, particularly the use of funds from cost savings, carryover 

funds and other expanded authorities changes to the budget including a description of any significant changes to the 

budget resulting from modifications of project activities. 

Overall: $254,266.37 was carried into the year two budget of $649,268.00. $788,527.04 was spent leaving $115,007.33 to be 

carried over into year three. $69,808.09 of that was money for the endowment. Budget categories are detailed below. 

 

Personnel: Personnel costs for the year are $209,543.13 which leaves a balance of $24,557.39. These funds will be carried over 

into year three to help offset the higher than expected cost of personnel since both Mr. Rupe and Dr. French were hired at salaries 

higher than expected due to their rank.  

 

Fringe: Fringe costs are $64,876.26 leaving $1,851.73. These funds will be carried over into year three to help offset the higher 

than expected cost of since both Mr. Rupe and Dr. French were hired at salaries higher than expected due to their rank.  

  

 

Travel: There was no Director's workshop this year resulting in unexpended travel money remaining. All other approved training 

was completed. $17,692.94 has been spent out of an approved budget amount of $19,802.00. The remaining $5,162.89 will be 

carried over to the third year budget. It is expected that all of this money will be spent on approved travel and any additional 

approved travel expenses within the year in support of year three objectives. 

 

Supplies: $34,700.00 was moved from Equipment to Supplies (see above) making an actual total for supplies $141,453.67.  

$135,385.44 has been spent out of that amount as of the year end. The remaining $6,068.23 will be moved into the year three 

budget. This money will be spent on any additional items, such as books, software and learning aids needed to meet the 

objectives of the remaining Fast-Track Developmental Education Pilots.  

 

Contractual: $11,000.00 was budgeted for contractual work in budget year two. $10,441.00 was spent during the year. The 

remaining $559.00 was carried over into the year three budget. This money will be spent on hiring experts in STEM fields to 

conduct workshops to improve STEM faculty members’ abilities to meet year three objectives. 

 

Other (endowment): A donation of $14,191.91 was received and an equal amount committed as a match from the grant. 

$69,808.09 remains out of the budgeted $84,000.00. The remaining funds are being carried over into the year three budget in 

anticipation of greater fund raising activity expected from the Foundation Boards in year three. 

 

The external evaluation sum of $7000.00 was encumbered and paid in October after the grant year 2 was concluded.  


