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EVALUATION REPORT – TITLE V PROJECT, YEAR 1 
NEW MEXICO STATE UNIVERSITY-ALAMOGORDO 

AWARD NUMBER: PO31S100101 
SUBMITTED BY MADDIE ZEIGLER, EXTERNAL EVALUATOR – OCTOBER 2011 

 

Introduction 

New Mexico State University-Alamogordo (NMSU-A), a public, comprehensive, open-

door community college within the New Mexico State University system, serves the rural area of 

Otero County (pop. 62,776) in the southern part of New Mexico. NMSU-A’s student population 

is 37% Hispanic, 58% low income, and 90% underprepared. The extended time it takes the 

underprepared students to progress through developmental coursework into college-level courses, 

particularly in STEM disciplines, presents an overwhelming challenge to the institution. The 5-

year Title V grant awarded to NMSU-A beginning October 1, 2010 is funding a proactive 

initiative that includes the development of a Fast Track developmental education option to 

accelerate progress through the developmental sequence and into STEM courses; the integration 

of individualized instruction and instructional technology; and the development of a Foundational 

Learning Area to centralize instruction and resources for developmental education programs 

offered at the institution. 

This report summarizes the accomplishments of NMSU-A’s Title V project (“No Time to 

Lose: A Head Start to STEM Success”) in Year 1. An external evaluator (Maddie Zeigler, with 

Pinnacle Evaluation Services) conducted an on-site visit to the campus October 12-13, 2011 to 

assess the extent of attainment of objectives and the project’s compliance with applicable Federal 

regulations. Interviews were held with project staff members and university personnel that 

provide support services for the project. The following Title V staff members and others were 

consulted/interviewed during the onsite evaluation visit: 



 Page 2 

- Jary Rupe, Title V Project Director 
- Dr. Ann French, Developmental Ed Coordinator for Title V 
- Brenda Ramos, Administrative Assistant for Title V 
- Dr. Cheri Jimeno, President 
- Nancy Montgomery, Director of Facilities 
- Cathy Aguilar-Morgan, Assistant Division Head for Math 
- Dr. Rita Eisele, Assistant Professor of Math 
- Stan Carlson, Division Head of Math, Engineering, Science and Health  
- Tony Salinas, VP of Business and Finance 
- Dr. Debra Teachman, VP Academic Affairs 
- Joyce Hill, Division Head of Humanities, Education and Social Science 
- Donna Cook, Associate Vice President, Extended Programs 

 

In addition, relevant documents were reviewed or consulted, including: 

 Title V approved grant proposal 
 Revised objectives (approved by USDE Program Officer) 
 Other correspondence with USDE Program Officer 
 Interim Performance Report and other internal reports prepared by the Project Director 
 Project personnel documentation (Letters of Employment, Time and Effort reports, 

Monthly Progress reports, etc.) 
 Documentation of travel undertaken with grant funds 
 Financial transaction spreadsheets and documents 

 

Progress in Attainment of Project Objectives 

NMSU-A requested and obtained approval from the assigned Title V Program Officer 

(Richard Gaona) to change the sequence of curriculum revision for the Project by moving 

developmental math from Year 2 to Year 1, and developmental reading/writing from Year 1 to 

Year 2. The request was made because of unexpected turnover in developmental faculty positions 

(new reading and writing faculty members were hired the Fall of 2010, and Reading and Writing 

were to be the focus of the grant project beginning that Fall). By making the change, the new 

faculty members could become oriented to the institution (during Year 1 of the project) prior to 

engaging in curriculum revision (in Year 2 of the project).  



 Page 3 

The following table describes the status of Year 1 objectives and performance measures for 

NMSU-Alamogordo’s Title V project.  

Objective Progress to Date 
By Sept. 2011, at least 30 
students, including minimum 20 
Hispanic and/or low-income 
students, enroll in Fall pilots of 
Fast Track developmental math 
(new program, no baseline). 

Fifteen students enrolled in the Fall 2011 pilots of Fast 
Track developmental math, including eight Hispanic 
and/or low income students (53%). As explained to the 
external evaluator, NMSU-A was only able to open one 
session of Fast Track developmental math for enrollment, 
due to the retirement of a developmental math instructor. 
[Steps taken over the course of the year leading toward 
the enrollment of students in new math pilots are detailed 
below under Accomplishments to Date.] 

Performance Measures Progress to Date 
 By April 30, 2011, curricular 

design and content of 
developmental math 
incorporates 95% of 
identified competencies. 

As of March 2011, the syllabi for the courses 
incorporated 100% of the State Developmental Education 
Core Competencies. [See additional notes in section 
below related to the attainment of this performance 
measure.] 

 By Aug. 1, 2011, Phase 1 of 
Foundational Learning 
Center is 95% complete, 
with instructional space to 
support Fall 2011 pilots. 

A change related to this measure was requested and 
approved by the USDE Program Officer: rather than 
construction of a Foundational Learning Center (FLC), 
renovation of existing space will result in a Foundational 
Learning Area (FLA). The renovation project is slightly 
behind schedule; however, construction documents are 
95% complete, with an estimated timeline to complete the 
renovation within the first four months of Year 2.  

 By May 31, 2011, 85% of 
developmental math 
instructors demonstrate 
competency in strategies and 
tools for accelerated 
instruction, as measured by 
training post-tests. 

Four workshop sessions were offered by May 2011 and 
22 developmental math instructors and math tutors 
received training. Based on post-test results, 87.5% of the 
instructors/tutors that received training demonstrated 
competency in strategies and tools for accelerated 
instruction.  

 
Accomplishments to Date  

The primary focus of Year 1 was curricular revision: developing Fast Track 

developmental math curricula aligned to State standards. Even though faculty members were not 

able to begin work until January 2011, due to the late hiring of Dr. Ann French as the Title V 
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Developmental Education Coordinator, they made excellent progress and completed curricular 

redesign of key developmental math courses within Year 1. Dr. Rita Eisele (Asst. Professor of 

Mathematics Education) and Cathy Aguilar-Morgan (Asst. Professor of Mathematics and Asst. 

Division Head for Math & Engineering) worked closely with Dr. French to develop and modify 

Fast Track developmental math curricula that incorporated the New Mexico state developmental 

math core competencies. The five competencies (which contain sub-points) are: (1) analyze and 

interpret data; (2) simplify, solve, evaluate and graph various equations/inequalities; (3) describe 

the results of problems, solving either orally or in writing; (4) explain sequential math processes; 

and (5) simplify algebraic expressions. The table below describes the timeline for the curriculum 

development process.  

Summary of Development Work Accomplished for Developmental Math Curriculum 
January 2011  --Reviewed state developmental math core competencies 
February 2011 --Revised CCDM 105 syllabus to reflect the state core competencies 

--Evaluated equipment needed for developmental math pilot courses 
--Planned professional development activities for developmental math 

instructors 
March 2011 --Planned for workshops for developmental education math instructors 

--Held two workshops on math manipulatives 
--Met with advisors for selection of students for pilot 

April 2011 --Held workshop for Smart Boards and CIM Mobi Viewer and Clickers 
--Held Discussion Day with developmental education instructors from other 

campuses in all areas (math, reading and writing) 
--Held workshop for algebra tiles with math instructors 
--Math pilot scheduled for fall 2011 

May 2011 --Purchased more equipment, procured containers to math pieces 
--Held workshops on PLATO and CIM Mobi viewers and clickers 
--Finalized travel for math instructors to go to Baltimore and Boone, NC 
--Math summer pilots started for CCDM 112 and CCDM 114 

June 2011 --Math instructors traveled to Baltimore for Third Annual Conference on 
Acceleration in Developmental Education  

--Math instructor attended Kellogg Institute in Boone, NC and worked on 
COMPASS scores 
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July 2011 --Summer pilot continued 
--COMPASS scores gray areas for placement revised 

August 2011 --CCDM 105 pilot began (beginning of Fall 2011 semester) 
September 2011 --Analyzed composition of CCDM 105 for ethnicity and income 
 

Other Project Accomplishments 

• A policy and procedures manual for the Title V project was completed and posted on the 

Title V web page on the University website. There is also a print copy of the manual in the 

Title V office. All project personnel have access to the manual. The manual contains: 

objectives and performance indicators for the project, the organizational chart, job 

descriptions of project staff, personnel policies/procedures, project management 

procedures, staff performance agreement forms, US Department of Education reporting 

procedures, Title V legislation and regulations, fiscal/accounting procedures, contractual 

policies/procedures, evaluation plan, and an Appendix of additional information.  

• Key project supplies (computers, software, math manipulatives, etc.) have been ordered 

and developmental math faculty and tutors have received training in their use. 

• Four workshops were offered to developmental math instructors and math tutors (at noon 

and in the early evening hours to accommodate varying schedules) in the use of tools and 

strategies for accelerated instruction (e.g., Algebra tiles, math manipulatives). Twenty-two 

instructors and tutors received training and completed a post-training assessment 

instrument, for evaluation purposes.  

• The following Fast Track math developmental courses were developed: CCDM 105 

(Mathematics Preparation and Pre-Algebra), CCDM 112 (Developmental Algebra I), 

CCDM 113 (Developmental Algebra II), and CCDM 114 (Algebra Skills). As part of the 
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development process, CCDM 112 and CCDM 114 were initially piloted in Summer 2011 

as 10-week courses. 

• Phase 1 of the renovation of the Foundational Learning Area (changed from Foundational 

Learning Center) is under way. An architect was selected and developed plans, the 

electrical engineer has been consulted, and construction documents are 95% complete. 

Based on a review of documents and information provided to the external evaluator by the 

Director of Facilities (who also provided a tour of the renovation space), completion of the 

renovation project, including the bidding process, selection of a contractor, and project 

completion, is expected by January 2012.  

• The evaluation plan is in place, as detailed in the approved grant proposal, and the 

members of the Internal Evaluation Team have been identified, as listed below: 

-- Stan Carlson, Division Head, Math, Engineering, Science and Health  
-- Joyce Hill, Division Head, Humanities, Social Sciences and Education 
-- Bryan Yancey, Division Head, Professional Occupations, Technologies & Fine Arts  
-- Joan Grigs, Director, Community Education  
-- Greg Hillis, Institutional Research  
-- Irene Pittman, a retired Principal from the Alamogordo Public Schools 
-- Marc South, City Planner for the City of Alamogordo 
-- Ron Offley, Advisor for Alternative Energy courses at NMSU-A 

 

Compliance with Applicable Federal Regulations  

1.  Are all approved positions filled? If changes were made to time commitments, or 
qualifications of key personnel, were changes approved by USDE?   

 
All approved positions for Year 1 of the project are filled. During the first three months of the 

project, the Project Director (Donna Cook, named in the approved proposal) was half time on the 

project, and hired a replacement Project Director and a Developmental Education Coordinator. 

Both of these positions were filled in January 2011. (The institution deemed it necessary for 

Donna Cook to return to her administrative duties full-time, and the USDE Program Officer 

approved the requested change in project directors.) The Administrative Assistant was hired in 



 Page 7 

April 2011. Despite the lag time in filling project positions, the staff has gotten the project off to a 

good start in its initial year, as evidenced by the development work accomplished during the first 

year (described in this report).   
 

NMSU-A Title V Staff 
Position Name Percent Time 

Project Director Jary Rupe 1.0 FTE 
Developmental Education Coordinator Dr. Ann French 1.0 FTE 
Administrative Assistant Brenda Ramos 1.0 FTE 

 

In addition to the full-time staff members, the following faculty members have been an integral 

part of the developmental math curricular development process.  

 Rita Eisele, Ph.D., Asst. Professor of Mathematics Education – 3 credit hours of release 

time to work on curriculum design and development of the math pilot classes in 

preparation for piloting in Fall 2011. 
 

 Cathy Aguilar-Morgan, Asst. Professor of Mathematics and Asst. Division Head for Math 

and Engineering – 2 credit hours of release time to work on curriculum design and 

development of the math pilot classes in preparation for piloting in Fall 2011. 
 
Both of these faculty members worked closely with the Developmental Education Coordinator 

and served as content experts in the development of the new compressed curriculum for the fast-

track option in developmental math. They also helped identify appropriate supplies, including 

software, for the math curricula and the math labs to be renovated—for the pilot phase. 

 
2. The Title V Project Director should have copies of employment contracts or letters of 

employment on file, specifying percent of effort funded by the grant. 
 
This material is in place for key project personnel. Letters of employment and resumes for Jary 

Rupe, Project Director, and Dr. Ann French, Developmental Education Coordinator, are on file in 

the Title V office. They are signed by the employee and the College President and specify that the 

position is a 12-month position. (See additional recommendation below.) 

 
3. Title V staff and other positions committing time to the project must document appropriate 

levels of time and effort.  
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Time and effort reports have been completed by the Project Director and the Developmental 

Education Coordinator for each month, are signed by the employee and the supervisor, indicate 

that the employee’s time allotted to the project is 100%, and are maintained in the Title V office. 

The reports include tasks completed, categorized by Components of the Project activity, as well 

as estimated time spent on those tasks. (See additional recommendation below.) 

 
4. Title V project professional staff complete monthly progress reports. 
 
Monthly Progress Reports have been completed by all Title V professional staff (the Project 

Director and the Developmental Education Coordinator) for each month and are on file in the 

Title V office. The reports are thorough and divided by major activities that support the project. 

The external evaluator also reviewed documents that provide evidence of development work 

(minutes of meetings, various versions of curricular syllabi, conference agendas, training 

materials, etc.) under separate cover from the Monthly Progress Reports. (See additional 

recommendation below.) 

 
Review of project records by the external evaluator revealed that Monthly Progress Reports are 

also submitted by Dr. Rita Eisele and Cathy Aguilar-Morgan, although they are not permanent 

project staff. This level of documentation, which goes above and beyond what is required, 

demonstrates the high level and thoroughness of record-keeping found by the external evaluator 

during the site visit for the project as a whole. 

 
5. Supplanting.   
 
There is no evidence of supplanting in use of project funds. Current staff is a combination of a 

new employee and two employees who previously held other positions within the college. Those 

who have moved into Title V positions from other areas (Project Director and Developmental 

Education Coordinator) have been released from all of their previous duties. The Title V duties 

are distinct from duties formerly performed, and 100% of their former duties have been assumed 

by other faculty members.  

 
6. Equipment purchased with grant funds must be inventoried and tagged in accordance with 

federal and institutional policy. 
 
Staff from the physical plant are responsible for institution-wide inventory procedures. They 
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order all inventory tags and tag all items purchased by the institution. Items purchased with 

Federal funds are coded with an F in front of the inventory number to indicate that it was 

purchased with Federal funds. Based on institutional policy, the physical plant staff keeps the 

inventory list and updates it on a regular basis. Institutional guidelines for equipment inventory 

are followed: items valued at $1,000 or more are tagged and inventoried. (See additional 

recommendations below.) 

 
7. Travel requests and reports document how travel relates to annual project objectives. 
 
Review of travel documents revealed that documentation is very thorough and includes travel 

purchase orders, receipts of airfare and other travel expenditures, and e-mail communications 

related to travel. Travel in Year 1 supported the objective for the year and consisted of four trips, 

as described below.  

(a) Project Director attended a grant management/evaluation workshop in Arkansas. 

(b)  Project Director attended the USDE Project Directors’ meeting in Washington, DC. 

(c) Dr. Ann French (Developmental Education Coordinator) and Cathy Aguilar-Morgan (math 

instructor assisting with development work) attended the Kellogg Institute for the Training 

& Certification of Developmental Educators (4-week intensive training program) in Boone, 

NC. This is an advanced professional training program to expand practitioners’ knowledge 

of the field and improve their developmental learning programs. Topics covered included: 

Assessment and Placement, Designing Learning Environments, Academic Support 

Services and Diversity, and Outcomes Assessment and Program Evaluation. 

(d) Dr. Rita Eisele and Cathy Aguilar-Morgan (math instructors) and Jenna Deinert and Bryan 

Lund (reading/writing instructors) attended the 3rd Annual Conference on Acceleration in 

Developmental Education. The rationale for sending 2 math instructors and 2 reading/ 

writing instructors was that the institution could not carry on classes in developmental math 

or developmental reading/writing (Year 2 focus) with 4 instructors from one discipline 

absent at once. Therefore, the plan for Year 2 is to send 4 different instructors (2 from 

developmental math and 2 from developmental reading/ writing) to this annual professional 

development conference.  

The travel was related to achieving Year 1’s project objective by enabling the Project Director to 

obtain training in managing a Title V project and enabling professional project staff (and faculty 
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involved in the project’s development work) to gain additional skills and knowledge, including 

current best practices in the area of developmental education. 

 
8. Budget Monitoring: The project director must authorize all expenditures and receive regular 

reports concerning encumbrances, expenditures, and account balances. The Project Director 
should also have a record of draw-downs of federal Title V funds. 

 
The external evaluator reviewed financial records for the project and spoke with Jary Rupe, 

Project Director, and Tony Salinas, VP of Business and Finance, who explained budget 

reconciliation procedures. The review and interview processes revealed that Title V expenditures 

are approved by the Project Director and that the budget is closely monitored. All project 

expenditures are documented in a very thorough manner. Separate expenditure records are 

maintained in the Title V office (in addition to institutional budget records for project 

expenditures). For each Title V purchase, the following information is included: purpose of 

purchase; rationale for selecting specific items; name of vendor; location of item purchased; 

specific description of item; Project Objective that it supports; copy of Purchase Order Request, 

approved/signed by Project Director; and copy of NMSU Purchase Order, stamped and dated by 

the Business Office and signed by the Director of Purchasing. Attached to each purchase order, as 

appropriate, is additional documentation, such as product specs and descriptions, packing slips, 

statement of work for professional services, e-mail communications related to purchases, etc. To 

date, annual expenditures have been in line with the proposed budget; transfers among line items 

occur as needed and are documented accordingly.  
 

The project carried over approximately $238,000 from Year 1 to Year 2 as a result of: (1) initial 

three months of project had only one staff member at 0.5 FTE, thereby accruing savings in 

personnel and fringe; (2) more than $166,000 remained in the construction line item, due to the 

delay in completing the renovation work; (3) $26,000 remained in the endowment line item, since 

the total contribution into the endowment was $10,000 and therefore only $10,000 in grant funds 

were expended (the NMSU-A Foundation was unable to conduct fundraising activities to match 

endowment funds during the first year of the project, but a pledge drive is planned for 2012, 

based on information provided to the external evaluator).  
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Reconciliation between the business office reports and the Title V office takes place on a regular 

basis (once per month). The Title V office maintains a spreadsheet for tracking the budget, which 

includes expenditures (including encumbrances), original amount budgeted, and balances—which 

facilitates monitoring of the budget and preparation of the Annual Performance Report. The 

spreadsheet tracks the project budget based on the line items used by the federal govt. (personnel, 

fringe benefits, travel, equipment, supplies, contractual, construction, other). In addition, the 

Project Director was trained to access and use the institution’s Banner finance program to track 

the project’s monthly draw-downs.  

 
9. The project observes USDE and Title V regulations concerning prior federal approval of 

changes in key personnel, project objectives, scope of the project, transfer of funds to 
contractual services, and transfer of funds having the effect of decreasing dollars for training. 

 
The Project Director maintains documentation indicating any request for change requiring USDE 

approval, as well as documents reflecting the response from the USDE Program Officer. The 

external evaluator reviewed documentation affirming three instances in which change requests 

were submitted by the Project Director and approved by the federal Title V Program Officer, 

Richard Gaona, as detailed below. These documents provide evidence that the project routinely 

observes regulations concerning prior approval of designated changes. 

(i) The position of Project Director was changed from Donna Cook (approved in the original 

proposal) to Jarrold Rupe, due to a change in Ms. Cook’s job duties.  

(ii) Year 2 objective related to curricular development and piloting of developmental math 

was moved to the first year, and Year 1 objectives related to developmental reading and 

writing were moved to the second year. 

(iii)  The Foundational Learning Center (FLC) was changed from new construction adjoining 

an existing structure to renovation of existing instructional space, and the name was 

changed to the Foundational Learning Area (FLA).  

 
10. Project staff must be compensated at the same rates that are applicable to other college 

employees. 
 
The project staff is compensated in accordance with salary classifications and salary tables that 

are applicable across the institution. Project staff positions have been classified through the same 

process that is applied to other college positions, on the basis of written job descriptions. 



 Page 12 

11. In the absence of federal or program regulations addressing a matter of policy, institutional 
policy must be followed.  

 
In the absence of applicable federal or program regulations, institutional policy applies and is 

followed by the Title V project. This is the case, for example, with medical and annual leave, and 

other matters related to employee fringe benefits. Unless overridden by federal regulation, the 

institution’s purchasing code governs processes of bidding, contracting, and purchasing.  

 
12. Project Evaluation: The grantee should be implementing the evaluation plan specified in its 

proposal and otherwise fulfilling expectations for project evaluation. 
 
The Title V project staff maintains documentation to support on-going project evaluation. Title V 

staff meet regularly to review and reflect upon activities in progress, activities to be planned for 

future implementation, and project management. In addition, the Project Director meets with the 

President (Dr. Cheri Jimeno) on a monthly basis, thus maintaining open lines of communication 

and keeping the institutional community abreast of all activity within the Title V project. 

Specifically, NMSU-A’s Title V project has engaged in these forms of evaluation to date: (a) 

administration and analysis of surveys of math instructors and tutors who received training in 

strategies and tools for accelerated instruction in developmental math; (b) review by external 

evaluator (the subject of this report); and (c) the Annual Performance Report (APR) to be 

completed for Year 1, which will include data on attainment of project objectives. Furthermore, 

the Internal Evaluation Team is in place (member names and positions listed above, page 6). 

 
13. Outcomes: Federal grant-making agencies are moving toward emphasis on project outcomes. 
 
These outcomes will be examined in later years of the grant, when the impact of Title V activities 

is discernible. 

 

Basic Compliance Recommendations   
 

• The Project Director should ensure that employment contracts for all Title V staff, 

including the Administrative Assistant, are on file and that they specify that the positions 

are funded by Title V, and denote the time commitment to the project (e.g., 100%).  

 
• All Title V staff, including the Administrative Assistant, should complete monthly time & 

effort reports, with original signatures of the staff person and his or her supervisor.  
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• It is recommended that evidence of development work (e.g., minutes of meetings, 

curricular syllabi, conference agendas, training materials), which is currently maintained 

separately from the monthly reports, either be attached to Monthly Progress Reports or a 

reference be made to where these documents are found. 

 
• It is recommended that the Title V office maintain an updated inventory list of items 

purchased with grant funds, with pertinent information for each item (e.g., inventory 

number, serial number, a description, model, brand, location, cost, and date of acquisition). 

Equipment should be identified (as defined by the institution) with a tag that indicates the 

item was purchased with Title V funds and includes the inventory number. The Title V 

equipment inventory should be checked at least twice a year to verify the location of 

project equipment and to reconcile the Project Office’s inventory with the NMSU-A 

inventory. Non-inventoried items (software licenses, computer memory upgrades, etc.) 

should be tracked by location and/or staff member to whom it is assigned.  

 
• It is also recommended that post-travel reports by individuals traveling using Title V 

funds include information on how the travel experience relates to that year’s grant 

objectives. Reports should also summarize the knowledge gained from the travel 

experience and describe how it will contribute to accomplishing project objectives and 

how it will be disseminated to other pertinent individuals. Conference agendas, handouts, 

or similar documentation should be attached to each travel report, as appropriate.   

 
• Project staff is encouraged to continue tracking and reconciling budget expenditures by 

federal line items, in addition to the tracking that takes place by institutional codes. It is 

important to keep in mind that a separate record of expenditures maintained by the Title V 

office (by federal line items) may be needed to reconcile federal fiscal year records with 

institutional fiscal year records based on a different fiscal year calendar. 

 
• It is further recommended that budget notes be maintained, documenting the rationale for 

any transfers among budget lines. When considering an expenditure that is different from 

those listed in the original application, whether or not prior approval is required, it is 

recommended that project staff continue to verify that the expenditure is justified (based 
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on approved objectives for the year), allowable (according to EDGAR and OMB 

Circulars), and reasonable (in light of other necessary expenses for the project year). 

Explanations should be included in the budget notes.  

 

Additional Comment 

The developmental reading and writing components for the “No Time to Lose: A Head Start to 

STEM Success” project are scheduled to begin in Year 2 of the grant project. However, as 

explained to the external evaluator, the enthusiasm of the campus community for the progress 

made in developing fast-track curricula for the developmental math program spread to the 

developmental reading and developmental writing faculty. As a result, a developmental 

reading/writing subcommittee was formed to do pre-planning in advance of the development 

work to be done in Year 2 for developmental reading and developmental writing. 

 
Summary 
 
Notable Strengths of the Project 

• The Title V project benefits from exceptional support from the University President (Dr. 

Cheri Jimeno), the VP of Business & Finance, and other top administrators. 

• Project staff members are highly qualified, fully functioning in their positions, and appear 

to be strongly committed to the success of the project. 

• Key project staff, who have been at the institution for some time, have a strong foundation 

within the University. 

• The Title V project has made excellent progress, despite an initial time lag in getting the 

project staffed. 

• Strong administrative systems have been put in place in this first year to guide the project 

through its subsequent years. 

• Project staff keeps detailed documentation describing the ongoing activities of the project. 

• A comprehensive project website has been developed, which is updated on a regular basis, 

including posting of reports submitted to the USDE by the Project Director.  
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Overall Summary Statement 

New Mexico State University-Alamogordo’s Title V project (“No Time to Lose: A Head Start to 

STEM Success”) experienced a successful first year and the stage is now set for project staff to 

carry on the development work slated for Years 2-5. Despite a lag time in hiring key project 

personnel, the majority of activity timelines and Year 1 objective and performance measures were 

met. Thus, the project appears to be on track for continued successful implementation of project 

initiatives. Based on work accomplished in the first year, this Title V project should make a 

significant and positive impact toward strengthening the institution.  

 


