
 

 

 
 
 
 
 
November 19, 2012 
 
 
 
Jary Rupe 
Title V Project Director 
New Mexico State University-Alamogordo 
2400 N. Scenic Drive 
Alamogordo, NM 88310 
 
Dear Jary, 
 
I appreciate the opportunity to evaluate the status and progress of the Title V project titled No 
Time to Lose: A Head Start to STEM Success.  The interviews conducted with project staff and 
other College personnel, the tour of renovated spaces within the institution, and the review of 
project records and documentation during the evaluation site visit revealed the extensive amount 
of development work that has been carried out by New Mexico State University-Alamogordo’s 
Title V project.  It was a pleasure to visit with you and your staff during the evaluation site visit, 
and I appreciate your hospitality during my visit to the campus.   
 
The attached report provides a summary of findings from the evaluation site visit, which took 
place October 29-30, 2012.  Much of this information was discussed with you and your staff on 
the final day of the site visit.  If you would like to discuss any of this further or have any 
questions in regards to the report, please do not hesitate to contact me. 
 
Sincerely, 

 
Maddie Zeigler 
External Evaluator 
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EVALUATION REPORT 
TITLE V GRANT, YEAR 2 (AWARD # P031S100101) 
NEW MEXICO STATE UNIVERSITY-ALAMOGORDO 

MADDIE ZEIGLER, EXTERNAL EVALUATOR 
OCTOBER 2012 

 
Introduction 

New Mexico State University-Alamogordo (NMSU-A), a public, comprehensive, open-

door community college within the New Mexico State University system, serves the rural area of 

Otero County (population 62,776) in the southern part of New Mexico. A separately accredited 

branch of New Mexico State University, NMSU-A offers Associate degrees, Certificates, and 

community/continuing education. NMSU-A’s student population is 37% Hispanic and 58% low 

income. A large number of students enrolling at NMSU-A, up to 90%, are underprepared. The 

extended time it takes the underprepared students to progress through developmental coursework 

into college-level courses presents an overwhelming challenge to the institution and a significant 

delay to students in completing a program of higher education.  

 
In October 2010, NMSU-A was awarded a 5-year grant from the U.S. Department of 

Education (USDE), Office of Postsecondary Education, HSI Program (Title V, Part A). The 

overall focus of this grant project is on developing a Fast Track developmental education option 

to accelerate progress through the developmental sequence and into STEM courses; integrating 

individualized instruction and instructional technology into the developmental education 

curriculum; and developing a Foundational Learning Area to centralize instruction and resources 

for developmental education programs offered at the institution.  
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Scope of External Evaluation 

The external evaluation focuses on two major areas: (1) reviewing formative and 

summative evaluation data results to determine if the project has made progress toward stated 

objectives and outcomes; and (2) examining written documentation to determine if the project is 

being managed in compliance with applicable Federal regulations. This report summarizes the 

findings of the external evaluation conducted at the completion of the second project year, 

including a summary of key developmental work accomplished during the year, identification of 

project strengths, and recommendations to address project gaps/weaknesses and strengthen 

overall performance and management of the project.  

 
External Evaluation Process 

An external evaluator (Maddie Zeigler, Pinnacle Evaluation Services) conducted an on-

site visit to the NMSU-A campus October 29-30, 2012 to assess the progress of the Title V 

project, focusing on the areas specified above. Project staff and other institutional personnel 

interviewed during the onsite visit for the Title V project are listed below.  

 Jary Rupe, Title V Project Director 
 Dr. Ann French, Developmental Education Coordinator for Title V 
 Brenda Ramos, Administrative Assistant for Title V 
 Dr. Cheri Jimeno, President 
 Dr. Debra Teachman, VP for Academic Affairs 
 Tony Salinas, VP for Business and Finance 
 Dr. Juan Garcia, VP for Student Success 
 Donna Cook, Associate Vice President, Extended Programs 
 Dr. Joyce Hill, Division Head of Humanities, Social Science and Education 
 Cathy Aguilar-Morgan, Assistant Professor and Interim Division Head of Mathematics 
 Dr. Rita Eisele, Assistant Professor of Mathematics 
 Dr. Erin O’Neill, Assistant Professor of Developmental Writing 
 Beth Grundhoffer, Assistant Professor of English 
 Tanya Allred, Associate Professor of English 
 Members of internal evaluation team (listed on page 6) 
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In addition, relevant documents were reviewed or consulted, including: 

 Title V approved grant proposal and approved budget; 
 Correspondence with USDE Program Officer; 
 Annual Performance Report (2011); 
 Project personnel documentation (monthly reports); 
 Equipment inventory list; 
 Documentation of travel undertaken with grant funds; 
 Purchasing and budget/financial documents. 

 

Progress in Attainment of Project Objectives 

For Year 2, the project has two objectives related to the completion of the Title V Activity. 

Progress on each objective is detailed in the table below. 

Objective Progress to Date 
By Sept. 2012, at least 40 
students, including minimum 25 
Hispanic and/or low-income 
students, enroll in Fall pilots of 
Fast Track developmental 
reading and writing courses 
(new program, no baseline). 

Thirty-seven students enrolled in 4 Fall 2012 pilots of 
Fast Track developmental reading and writing courses 
(CCDR 105, Community College Developmental 
Education, Reading – for students entering with Compass 
reading score of 0-60; CCDR 110, Community College 
Developmental Education, Reading – for students entering 
with Compass reading score of 61-80; COLL 155, Special 
Topics; and CCDS 113, Community College 
Developmental Studies). 
 

Based on evidence provided, the first part of this objective 
was not attained; however, enrollment in the specified 
pilot courses fell short by only 3 students. 
 

Breakdown by ethnicity for this objective: requirement is 
that at least 62.5% of students (25 out of 40) be Hispanic 
and/or low-income; based on data provided by NMSUA’s 
Institutional Research, 71% of students enrolled in pilots 
were Hispanic and/or low income. 
 

Based on evidence provided, the second part of this 
objective was exceeded. 

By Sept. 2012, 75% of students 
in Fast Track developmental 
math pilots succeed (C or better) 
(fall 2008 baselines: 62% 
success in developmental math). 

CCDM 105: 93% of students passed (C or better) 
CCDM 112: 68% of students passed (C or better) 
CCDM 113: 73% of students passed (C or better) 
 

Based on evidence provided, this objective was partially 
achieved. Of the 3 courses piloted, the percentage of 
students who succeeded was greater than the projected 
75% statistic for one course and fell short by 7and 2 
percentage points in the other two courses. 
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Development Work Carried Out to Support Attainment of Objectives  

The narrative in this section describes details related to development tasks accomplished in Yr. 2.  

◙ Curricular Redesign and Piloting, Professional Development, Tutoring  
 
Piloted, evaluated, and revised the following math courses (developed in the project’s first year):  
 Mathematics Preparation and Pre-Algebra (CCDM 105)  
 Compressed course combining Developmental Algebra I (CCDM 112) and 

Developmental Algebra II (CCDM 113)  
 
Developed the following reading and writing courses:  
 Community College Developmental Reading (CCDR 105) 
 Community College Developmental Reading (CCDR 110) 
 College 155 Specific Topics “Jump Start” (COLL 155) 
 Community College Developmental Studies (CCDS 113) 

 
Incorporated accelerated learning models into the curricular design of the 4 courses, as follows: 
CCDR 105 and CCDR 110 were modeled after the compression course strategy of fast tracking 
students by shortening the previous 16-week course by the same title into an 8-week course; 
COLL 155 was patterned after a course that is offered by Texas State Technical College in 
Harlingen, Texas that implements basic skills into a short weekend course that reviews reading 
principles before students retake the COMPASS reading test;  CCDS 113 was patterned after the 
Accelerated Learning Project (ALP) of Peter Adams from the Community College of Baltimore. 
 
Approximately fifteen tutors from the Academic Support Center (ASC) were trained during the 
spring 2012 semester to assist instructors by working with students enrolled in pilot courses, 
which began in August 2012. The training included computer instruction on using a variety of 
PLATO courses and a review of basic reading and writing skills. 
 
Professional development was offered to developmental reading and writing faculty members, 
including workshops on Authentic Reading Strategies (ART), dyslexia, multicultural issues 
related to language development, and combining reading and writing instruction.  
 
Title V project staff developed a summary sheet describing the pilots and a flyer for each pilot 
course, which were distributed to NMSU-A advisors. Title V project staff held three meetings 
with advisors to inform them about the project’s pilot courses. These efforts were instrumental in 
facilitating enrollment in the project’s Fall 2012 pilots. 
 

◙ Enhancing Institutional Infrastructure   
 
Based on changes to the original construction plans made in the first year of the project (and 
approved by the USDE Program Officer), phase 2 of the renovation project was carried out in the 
second year. The external evaluator toured the renovated spaces and observed that the renovation 
was complete. According to project documentation, the renovation was completed in August 
2012. Three areas were renovated, which resulted in: 
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 Developmental Reading Classroom with Adjoining Library – accommodates 25 students 
 Developmental Writing Classroom/Lab – 22 workstations  
 Developmental Writing Lab with Video Image Display Capability – 24 workstations 

 

Other Observations 

◙ Internal Evaluation Team   
 

The Internal Evaluation Team (IET) is in place and receives quarterly reports from the 

Project Director, seeking feedback related to project activities. The IET meets approximately two 

times per year as a group; however, interaction between different group members and the Project 

Director occurs on an ongoing basis. Minutes of IET meetings are maintained in the Title V 

office and were reviewed by the external evaluator. 
 

Internal Evaluation Team 
No Time to Lose: A Head Start to STEM Success 

Name Position/Role at NMSU-Alamogordo 
Joan Griggs Director of Community Education 
Greg Hillis Specialist/Office of Institutional Research and Assessment 
Stan Carlson STEM Grant Director 
Catherine Aguilar-Morgan Assistant Professor and Interim Division Head of Mathematics 
Bryan Yancey Pro Tech Division Head 

 

◙ Endowment   
 

NMSU-A’s Title V project has an endowment component. Based on the external 

evaluation review, $14,192 (25%) of the required match for Year 2 was raised by the NMSU-A 

Foundation. The institution completed and submitted to the U.S. Department of Education the 

required online report related to the project’s endowment activity on September 24, 2012, 

indicating how and where the funds are invested. As explained to the external evaluator, the 

NMSU-A Foundation has collaborated with the NMSU Foundation (main campus in Las Cruces) 

to develop a plan for fundraising for the endowment matching. 

 
Documentation of an ongoing fundraising drive and a Talent Show to raise endowment 

funds was found during the review of Title V monthly reports. The external evaluator reminded 

project staff that fundraising is the responsibility of the institution’s Foundation and is not an 

allowable activity for Title V staff.  
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Compliance with Applicable Federal Regulations 

 
1.  All approved positions should be filled. If changes were made to time commitments, or 

qualifications of key personnel, changes should be approved by USDE.    
 
All approved key positions for Year 2 of the project are filled and have been in place since Year 

1 of the project (see table below).  

NMSU-A Title V Staff 
Position Name Percent Time 

Project Director Jary Rupe 1.0 FTE 
Developmental Education Coordinator Dr. Ann French 1.0 FTE 
Administrative Assistant Brenda Ramos 1.0 FTE 

 
In Year 2, the development work of the grant was also supported by the following faculty 

members, who were involved in curricular redesign and piloting of courses in Developmental 

Mathematics and Developmental Reading and Writing:  

 Dr. Rita Eisele, Assistant Professor of Mathematics 
 Lynette Wedig, College Instructor of Mathematics 
 Dr. Erin O’Neill, Assistant Professor of English 
 Colleen Bond, Part Time English Instructor 
 Tanya Allred, Associate Professor of English 
 Beth Grundhoffer, Assistant Professor of English 
 Jenna Deinert, Emergency Hire Reading Instructor 

 
Dr. Rita Eisele served as the lead faculty member for Developmental Math piloting efforts and 

Dr. Erin O’Neill served as the lead faculty member for course development efforts in the area of 

Developmental Writing. They worked in conjunction with the Title V Developmental Education 

Coordinator, Dr. Ann French, to coordinate the contributions of other faculty members in the 

curricular redesign process (development and piloting) for the targeted Year 2 courses. Dr. Eisele 

and Dr. O’Neill were paid release time from Title V funds for their development/piloting work. 

As explained to the external evaluator, the contributions of other faculty members related to the 

course development process were paid by the institution as part of expected curriculum 

development included in faculty teaching contracts. 

 
2. The Title V Project Director should have copies of employment contracts or letters of 

employment on file, specifying percent of effort funded by the grant. 
 
This material is in place for all Title V project personnel. Letters announcing the appointments of 

Jary Rupe as Project Director and Dr. Ann French as Developmental Education Coordinator are 
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on file in the Title V office, along with their curriculum vitae. The letters are signed by the 

employee and the NMSU-Alamogordo President and specify, in each case, that the position is a 

12-month position and the appointment will last for the duration of the grant. In addition, Title V 

personnel files contain a letter, signed by the NMSU-Alamogordo Human Resources 

Coordinator, confirming the hiring of Brenda Ramos as the Title V Administrative Assistant. Ms. 

Ramos’ resume is also included. The letter from HR states that the position is funded 100% 

through Title V funds and that a detailed job posting is attached to the letter. Upon review, the 

external evaluator did not find the job posting.  

It is recommended that the job posting be added in order to have the documentation complete. 

 
3. Title V staff and other positions committing time to the project must document appropriate 

levels of time and effort.  
 

Title V staff complete monthly Time and Effort Reports, which are signed by the staff member 

and the supervisor. The Time and Effort Reports indicate the percent of time devoted to the grant 

project and also include a description of tasks performed during the month for each project 

component and the estimated percentage of time devoted to those tasks. The Time and Effort 

Reports are maintained in the Title V office and are systematically organized. Although signed, 

the Time and Effort Reports for the Developmental Education Coordinator and the 

Administrative Assistant were not dated by the employee, but were dated by the supervisor.   

It is recommended that project staff date their Time and Effort Reports at the time they are 

signed.  

 
4. Title V project professional staff complete monthly progress reports. 
 
Monthly Progress Reports have been completed by Title V professional staff (the Project 

Director and the Developmental Education Coordinator) for each month and are on file in the 

Title V office. The reports are thorough and divided by major activities that support the project. 

The Developmental Education Coordinator maintains extensive evidence of development work 

completed (minutes of meetings, curricular syllabi, conference agendas, training materials, sign-

in sheets for training sessions, certificates of completion for staff training, etc.). This 

documentation is kept in a separate binder that is not housed in the Title V office. 

It is recommended that the Monthly Progress Reports completed by the Developmental 

Education Coordinator indicate the location of the extensive supplemental documentation, which 

is kept in a different binder from the Monthly Progress Reports. 
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5. Supplanting.   
 
There is no evidence of supplanting in use of project funds. Based on the review of the external 

evaluator, it appears that Title V project staff are engaged in project development work and do 

not work on operational institutional activities. The Developmental Education Coordinator 

teaches courses being piloted (Community College Developmental Reading for students entering 

with Compass reading score of 0-60 [CCDR 105] and Community College Developmental 

Reading for students entering with Compass reading score of 61-80 [CCDR 110]) as part of the 

development cycle of the project (develop, pilot, evaluate, modify, re-pilot). 

 
6. Equipment purchased with grant funds must be inventoried and tagged in accordance with 

federal and institutional policy. 
 
An inventory list of equipment purchased with Title V grant funds is maintained in the Title V 

project office. Key information on the inventory listing includes: acquisition date, equipment 

description, location, serial number, tag number, acquisition cost, justification for purchase, and 

manufacturer or vendor. Items purchased with grant funds are tagged with an institutional tag as 

well as a Title V tag. The external evaluator randomly examined Title V equipment items and 

observed a white Title V tag on the items that were checked.  

 
7. Travel requests and reports document how travel relates to annual project objectives. 
 
Review of travel documents revealed that documentation is very thorough and includes an 

institutional “request for travel funds” form, travel purchase order, and receipts of travel 

expenditures. The evaluator also reviewed post travel reports that include: travel destination, 

dates traveled, name of conference or meeting attended, what was learned from the conference/ 

meeting, and how the conference/meeting applied to the goals of the Title V grant project. The 

post travel reports were signed by the traveler and initialed by the Title V Project Director.  

 
Travel in Year 2, which supported the objectives for the year, included one developmental math 

instructor attending the Kellogg Institute at Appalachian State University; one developmental 

writing instructor attending an English conference in St. Louis; three developmental instructors 

attending the Fourth Annual Conference on Accelerated Learning in Baltimore, Maryland; and 

one reading instructor attending two workshops at California Polytechnic University on the 

California State Expository Reading and Writing Course (ERWC). 
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8. Budget monitoring. 
 
The external evaluator reviewed financial records for the project and obtained information 

regarding budget monitoring procedures from Tony Salinas, VP of Business and Finance, and 

Jary Rupe, Project Director. Reconciliation between business office reports and the Title V office 

takes place on a regular basis (once per month). The Title V office maintains a spreadsheet for 

tracking the budget (using federal budget categories), which includes expenditures (including 

encumbrances), original amount budgeted, and balances. In addition, the Project Director has 

access to the institution’s Banner accounting system, which facilitates budget monitoring and 

tracking drawdowns made through the Federal G5 system. 

 
Purchases made with grant funds are documented in a very thorough manner, and the 

documentation is well organized. A project management tool developed by the Title V office 

related to documenting purchases is a form that includes a description of items purchased and 

details the project objective to which the purchase relates. The external evaluator also reviewed 

copies of Purchase Order Requests (approved/signed by the Project Director) and copies of 

NMSU Purchase Orders, stamped and dated by the Business Office and signed by the Director of 

Purchasing. Additional documentation attached to purchase orders included receipts of items 

purchased, product specifications and descriptions, packing slips, e-mail communications related 

to purchases, etc. 

 
Overall, the budget review and interview processes revealed that NMSU-A’s Title V project 

budget is efficiently managed and carefully monitored. 

 
The project is ending its second year with a carry-forward amount of approximately $70,000 in 

endowment and $50,000 in the remaining budget categories, for a total of $120,000. 

 
9. The project observes USDE and Title V regulations concerning prior federal approval of 

changes in key personnel, project objectives, etc. 
 
The Project Director maintains documentation indicating any request for change requiring USDE 

approval, as well as documents reflecting the response from the USDE Program Officer. In the 

project’s second year, two requests for approval were sent to the Title V Program Officer, 

Richard Gaona. Both requests related to obtaining approval for travel that was not specified in 

the original grant proposal—and both requests were approved. These documents provide 
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evidence that the project routinely observes regulations concerning prior approval of designated 

changes. 

 
10. Project staff must be compensated at the same rates that are applicable to other college 

employees. 
 
Title V project staff is compensated in accordance with salary classifications and salary tables 

that are applicable across the institution. Project staff positions have been classified through the 

same process that is applied to other college positions, on the basis of written job descriptions. 

 

11. In the absence of federal or program regulations addressing a matter of policy, 
institutional policy must be followed.  

 
In the absence of applicable federal or program regulations, institutional policy applies and is 

followed by the Title V project. This is the case, for example, with medical and annual leave, and 

other matters related to employee fringe benefits. Unless overridden by federal regulation, the 

institution’s purchasing code governs processes of bidding, contracting, and purchasing.  

 
12. Project Evaluation: The grantee should be implementing the evaluation plan specified in 

its proposal and otherwise fulfilling expectations for project evaluation. 
 
Overall, NMSU-A’s Title V project is implementing the evaluation plan described in its grant 

proposal. Specifically, the project has engaged in the following evaluation efforts: 

 Collecting quantitative data to assess achievement of objectives, as indicated by results 

reported above (page 4) in describing progress toward attaining Year 2 objectives.  

 Conducting formative and summative analysis of project activities, as indicated by 

evaluation of course pilots, which results in modifications and re-piloting of courses. 

 Establishing an internal system for assessing project progress and success, as indicated by 

the creation of an Internal Evaluation Team that is actively engaged in project evaluation.  

 Establishing appropriate controls providing for independent evaluation, as indicated by the 

extensive and thorough examination that is the subject of this report (includes review of 

formative and summative data, evidence of project accomplishments, indicators of progress 

toward objectives, and project documentation). 

 Developing reports to communicate project progress and success, as indicated by quarterly 

reports and Annual Performance Reports (APR, submitted to the USDE) developed by the 
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Project Director, which include data on attainment of project objectives and performance 

indicators, as well as budget updates. 

 Establishing processes to continue tracking outcomes of project initiatives, as indicated by 

initial discussions by the Internal Evaluation Team (IET) to launch a longitudinal study to 

track students over 5-10 years. In a meeting with the external evaluator, members of the 

IET mentioned they have set this effort in motion, to gather meaningful data for tracking 

student success (e.g., enrollment in revised courses, transfer, degree completion). 

 

Project Outcomes 

Overall project outcomes related to student academic success will be examined in depth in the 

final year of the grant project. However, several comments related to the impact of the project at 

this juncture were expressed by individuals interviewed during the evaluation process.  
 
Dr. Joyce Hill, Division Head of Humanities, Social Science and Education: “In the complex 
where most of our classes are held, we had only one computer lab; it was in disrepair and the 
students called it ‘the cave.’ We now have three well-appointed classrooms/labs with state-of-
the-art technology and the capability for Developmental Reading and Writing instructors to post 
information, critique, edit, proof …” 
 
Dr. Rita Eisele, Assistant Professor of Mathematics: “I have several students who intend to take 
college Algebra and also Statistics and Business Calculus…they’re part of the initial cohort and 
normally would still be in developmental math next year, under the traditional system, and I 
know they wouldn’t be considering taking those courses…” 
 
Beth Grundhoffer, Assistant Professor of English: “…benefits of professional development in 
areas of basic writing…I have adopted some of the techniques learned into my own classes so 
students in all developmental writing courses can benefit.” 
 

Recommendations to Strengthen Project Management, Evaluation, and Performance   
 
 Adding the job posting for the position of Administrative Assistant to the project’s 

personnel files will complete all required personnel documentation, based on review of 

personnel documents by the external evaluator.  
 

 Project staff should date their Time and Effort Reports at the time they are signed. 
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 One improvement that might be made to an already strong documentation system would 

be to add a section to one of the binders called “Communications with Program Officer” 

and include all requests for changes sent to the PO and the responses received from him. 
 

 The Developmental Education Coordinator should indicate in her monthly progress reports 

that evidence of development work (minutes of meetings, course syllabi, conference 

agendas, training materials, etc.) can be found in a separate binder. 

 Information provided in monthly progress reports should include quantitative and 

summative data (number of tutors trained, number of faculty involved in professional 

development, number of courses redesigned or piloted, number of students utilizing new 

facilities developed with grant funds, etc.), as well as qualitative data (results of 

satisfaction surveys from students, faculty, tutors related to new courses, new facilities, 

professional development offered, etc.). 
 

 If any project staff member teaches one or more classes that are not part of project 

development, they must ensure that a separate contract is in place for the teaching duties 

and that the teaching takes place outside of the 40-hour week paid by the Title V grant. 

Also, there should be documentation showing that compensation for the teaching comes 

from institutional funds. 
 

 The Project Director should ensure that Title V project staff members are not involved in 

fundraising activities as part of their official work duties; fundraising is an unallowable 

activity for Title V project staff and should be carried out by the institution’s Foundation.  

 

Summary 

Notable Strengths of the Project 

 There is a high level of organization across all aspects of the project, as evidenced by the 

detailed project documentation, which is organized in a very systematic manner. 

 The level of commitment of the project staff is clearly very strong and all staff members 

are highly qualified to carry out their assigned duties. 

 There seems to be a high level of support and enthusiasm for the work of the project from 

NMSU-A’s administrators, which will facilitate the institutionalization of the project’s 

efforts upon the conclusion of the grant project. 
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 The institution is to be commended for being forward-thinking and having IR (in 

conjunction with Title V) initiate a longitudinal study to track student success. 

 A conscious effort on the part of the Project Director to involve and consult with faculty 

members impacted by grant activities is setting the stage for seamless integration with 

affected instructional departments of the College, once grant activities are institutionalized. 

[Quote from Division Head of Humanities, Social Science and Education: “He has 

solicited input from faculty on every instructional aspect of the grant project.”]     

 

Overall Summary Statement 

NMSU-Alamogordo’s Title V project (No Time to Lose: A Head Start to STEM Success) 

appears to have made good progress in support of project objectives during its second year. This 

report reflects findings from an external evaluation process that included review of Title V 

proposal materials, a site visit to the NMSU-Alamogordo campus, interviews with project staff 

and other institutional personnel, and review of project documentation. The external evaluator 

examined formative and summative evaluation data, which provided evidence of the project’s 

achievements in it second year. Overall, the evaluation process revealed that developmental 

activities undertaken during the second year of the project are in alignment with activities 

described in the approved proposal. The project has, on the whole, demonstrated compliance 

with Federal regulations. Recommendations provided focus primarily on further strengthening 

project management and evaluation. Based on work accomplished thus far, this project should 

make a significant impact toward improving student success at NMSU-Alamogordo, leading to 

degree completion and transfer to a four-year institution for attainment of a baccalaureate degree 

among Hispanic and low-income students in south-central New Mexico. 
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