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INTRODUCTION
The Otero Economic Development Council contracted with Foote Consulting Group, LLC (FCG), a global site selection and
economic development firm, to complete this community assessment, target industry analysis, and strategic economic
development recommendations for the Alamogordo, New Mexico Area. The objective of this multi-phased approach is
to determine the best target industry fits for the Alamogordo Area, and to develop a strategy to help these targets locate
and expand here.
The analysis was carried out in a multi-phased approach, including:
1. Preliminary Target Industry Assessment
2. Community Assessment (Target Match Analysis)
3. Selection of the “Best Fit” Targets
4. Strategic Economic Development Recommendations

PHASE I: PRELIMINARY TARGET INDUSTRY ANALYSIS
Introduction
Targeting is well recognized as the best method of attracting economic development. We utilize a unique methodology
designed to identify the best target industries. We maintain a database of actual, major private sector site locations/
expansions*. For this analysis we looked at activity that occurred in 2011 and 2012.
This database assists us in predicting growth trends, and we utilize this data for selecting the best initial communities for
our site location clients. The methodology is sound and proven for the following reasons:
• Locations/expansions are driven by recent market conditions, and these conditions will generally continue 		
into the near future.
• Companies (and site selection consultants) select regions first, and then communities within these regions 		
with the best business climates. This may mean, for example, a good labor climate, good market proximity, good 		
transportation, and the availability of incentives – all positive business conditions. This will result in clustering, a 		
concentration of like companies due to favorable business conditions.
• Clustering is a “green light” for other similar companies to take a look. But they will only locate if the good 		
business conditions remain. For example, they may find that the labor market for select skills is depleted 			
due to too much location/expansion activity. This is why we conduct careful fieldwork interviews with local
companies for our site location clients, in order to help them to thoroughly understand the local business
conditions.
We also looked at existing County employment data in order to help determine growth (or declining) sectors.
This methodology is sound for economic development targeting. We will review and analyze both regional growth cluster
and sector projections in order to help you to understand which existing (and future) businesses will grow. It will also set
the stage for the next portion of this assignment: understanding the needs of the most active, fastest growing company
types. Cluster data is excellent for target planning because:
• It represents actual physical building activity (size and type of building)
• It represents actual economic development (both capital investment and jobs).
*
We use Conway Data information, which tracts major locations and expansions (At least $1 million in capital investment, 50 new jobs or
20,000 square feet).
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PHASE I: PRELIMINARY TARGET INDUSTRY ANALYSIS: Introduction, continued...
Multi-State Regional Location/Expansion Activity (“Growth” Clusters)
FCG explored location/expansion trends in the Alamogordo Area’s four-state region (New Mexico, Arizona, Colorado, and
Texas).
We first screened location/expansion data in order to identify which industries (by NAICS Code*) located/expanded the
most facilities in a multi-state region during 2011 and 2012. We define these as “growth clusters.”
The following two graphs (below and on the following page) depict this information. The first one shows general industry
categories, and the second shows individual industry sectors.
• There were a dominate number of manufacturing projects.
• Office/call centers had a fair number of projects.
• Warehouse/distribution (DC) project numbers were very low, following a national trend that has been hurt
by poor retail sales and the recession.
• The most active sector was Call/Data Centers/Software/IT, which includes many technology and office uses.
• Warehouse/distribution (DC) was tied for the second most active overall, but as mentioned, numbers were 		
low due to slow retail sales. Interstate access is critical here.
• The computer/electronics manufacturing sector was tied for second most active with solar and
telecommunication/wireless projects dominating.
• Other active manufacturing sectors included plastics, transportation equipment (mostly aerospace), and
industrial machinery.

*		

The North American Industry Classification System (NAICS) was formerly the Standard Industrial Classification (SIC) system.
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Multi-State Regional Location/Expansion Activity (“Growth” Clusters) continued...

The trend will be toward more locations/expansions in these general categories and industry sectors into the near term.
They all, therefore, represent potential targets for the Alamogordo Area. The exception may be solar panels, at least in
the short run (1-2 years). Depending on cost conditions and competition from Asia Pacific and Mexico, the market may
return in the long run.
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Multi-State Regional Location/Expansion Activity (“Growth” Clusters) continued...
Major recent locations - 2011-2012 (by NAICS):
• Prominent sectors include: call centers, solar, and logistics.
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Local “Growth” Trends
The targeting process includes looking at local employment growth trends. The latest wage & salary employment
numbers were for 2010.

The Alamogordo Area showed:
• Modest job gains in manufacturing, retail trade, IT, health care, and food service.
• Modest job losses in wholesale trade, professional/scientific/technical, finance/insurance, and warehousing.
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The Preliminary Targets
Based on the previous analysis where we looked at regional location/expansion activity and local growth trends, we feel
that the best preliminary targets for the Alamogordo Area include (not by priority):
1. Call/data centers/software/IT (NAICS 513, 514, 518, 522, 523, 524, 541, 561)
2. Computers/electronics, including solar equipment (NAICS 334)
3. Chemicals/plastics/biotechnology/pharmaceutical related (NAICS 325 & 326)
4. Industrial machinery, including solar equipment (NAICS 333)
5. Transportation equipment/aerospace related (NAICS 336)
Retail (i.e. restaurants/hotels) should not be considered a primary target industry. Retail will naturally follow the
attraction of targets over time.

PHASE II: TARGET MATCH (Strengths and Weaknesses) ANALYSIS
Introduction
In corporate site selection, we analyze communities in order to determine if they possess the attributes most important
for our clients. Our objective in this phase of work is to:
1.
2.
3.
4.

Understand the general location needs of preliminary targets
Understand the strengths and weaknesses of the Alamogordo Area
Match these strengths with the needs of the preliminary targets
Recognize the weaknesses of the community

Following this, we will:
5. Determine the “best fit” targets based on these factors (Phase III)
6. Develop recommendations designed to help attract/expand the “best fit” targets (Phase IV).
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The Location Needs of the Preliminary Targets
Introduction
First, we will provide pertinent background information on each preliminary target. This includes a brief description and
important trends. Next, based on our site selection experience, we have listed the top site selection criteria for each
target.
Trends & Criteria
Call/Data Centers/Software/IT - NAICS 513; 514; 518; 522; 523; 534; 531; 541; and 561.
Understanding the Sector
The call/data centers/software/IT is a large sector comprised of a number of office and technology functions. This sector
encompasses a number of NAICS codes, including: 513- broadcasting/telecommunications, 514-data services, 518-data
centers, 522-credit services, 523-financial services, 534-insurance, 531-general office, 541-professional
services/software, and 561-call centers.
The sector continues to grow and has held up better than many other sectors during this recession because:
1. The sector crosses virtually all industry types (every business has administrative, IT, and support
components).
2. Companies continue to seek ways to reduce costs. They therefore either outsource administrative functions 		
to a third party provider, or find lower cost locations.
3. Software and related IT products continue good growth due to opportunities in mobile devices, netbooks, 		
and “wearable” technology.
4. Defense security systems such as cyber communications, UAV, and border-related systems are growing due
to increased defense spending.
5. Data center servers have grown from 2.6 million to 11.6 million over the past decade due to increasing
storage and security needs.
However, as in the manufacturing sector, more and more of this
sector’s jobs are moving off-shore. Companies site lower costs,
competitive pressures, and access to greater numbers of qualified
personnel as reasons for off-shoring. But, many off-shore experiments
have failed primarily due to poor customer service, and some functions
are being returned to the U.S. (i.e. Dell has returned some functions
from India).
The largest and fastest growing administrative back-office segment
is call centers. There has been rapid volume growth in this industry.
Inbound minutes are increasing faster than outbound minutes, even
though outbound represents 60% of all calls.
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The Location Needs of the Preliminary Targets: Call/Data Centers/Software/IT, continued...

Generally, the call center industry is broken into three primary groups:
• Outbound telemarketing centers consisting of outbound sales, insurance, fundraising, polling, credit card 		
acquisition, and related functions
• Inbound call centers consisting of customer service, order fulfillment, insurance, health care, credit card
authorization, and the like
• Technical support centers are at the high end of the industry, often called “technical help desks,” offering
computer software/hardware or financial support.
Another industry that is gaining momentum is the “lone eagle,” “free agent,” or 3rd bedroom concept. Because of
advanced telecommunications and a desire to live in high quality places, executives can live in locations, work from their
homes, and report to their headquarters which may be in New York, Chicago, or Los Angeles. In addition, since many
positions are being outsourced to contractors or consultants, the contractors may be able to live wherever they wish.
Because thousands of airmen and contractors have been at Holloman and may wish to return as engineering consultants
or aircraft consultants, a 3rd bedroom program may be desirable.

Key Site Selection Needs for Call Centers (by priority)
1. Labor availability
• Key positions: customer service representatives (CSR), help desk reps,
telemarketers, and industry experts

2. Labor quality (turnover, absenteeism, etc.)
3. Labor costs
4. Telecommunications
5. Education/Training (and incentives)
6. Existing leased Class A/B buildings with ample parking and/or improved commercial sites
7. IT tech support
8. Commercial air service
• Good access to corporate headquarters/related

9. Corporate income tax
10. Electric power (reliability & cost).
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The Location Needs of the Preliminary Targets, continued...
Data Centers (and “Cloud” computing) - NAICS 518
Understanding the Sector
Data centers are one of the largest growing sub-segments of this sector due the huge data demands for software,
medical, and other industry providers. The development of data centers is a growth area in the United States and
globally. Most state-of-the-art data centers are operating at capacity while demand is steadily growing. Data centers are
not large job producers, but the capital investment is substantial.
Demand is projected to outpace supply for the next 3-5 years, and this in turn will cause significant price increases in
wholesale data center and colocation rates. Use of the Internet is up 50 percent over the last five years.
Data centers follow “Mission-Critical” criteria which means they are never “out.” The data center term “Six 9’s,” meaning
power availability 99.9999% of the time, applies.
Cloud computing uses server virtualization to provide large, scalable, low-cost data center solutions. Pricing is typically
done on an as-needed basis, which allows small firms to utilize the service and provides an alternative for large firms that
choose to outsource their data.
U.S. operations consume a large percentage of the world’s data center power. According to Site Selection Magazine:
“In 2005, total electricity consumption by American data centers, including servers, cooling and auxiliary equipment,
was approximately 45-billion kilowatt hours – about 1.2 percent of all U.S. energy consumption. All told, American data
centers used about $2.7 billion worth of electricity in 2005. That was about 37 percent of all of the energy that the
world’s data centers used that year.”
Data center revenue has risen from $1.5 billion in 2006 to a projected $3.2 billion in 2010. New construction for large
data centers is currently estimated at $5-$6 billion in 2010 and expected to double to $10-$12 billion by 2015.

Key Site Selection Needs (by priority)
1. Geographic diversity & disaster avoidance

• Utility infrastructure
		a. Electric power grid
		

b. Transmission fed power

		

c. Onsite substation

2. Electric power cost

		

d. Fiber availability & bandwidth

3. State corporate income tax rates

		

e. Water for cooling

• Spreading risk from a multiple location
standpoint and voiding natural disasters

• State and local sales taxes
		
		
		
		

a. Could be levied on millions of
dollars worth of servers
purchased that are replaced
every three to five years

		
		

b. Low rates and/or abatement
or rebate on sales taxes are 		
important

• Personal property taxes on equipment
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• “Ready to go” sites
		
		
		

a. Acreage varies widely but 25 acre
minimum could allow proper
security buffer

		
		
		

b. Very large secure sites (100-acreplus) could accommodate mega
centers

		
		

c. Mobile “black-boxes” have
altered site requirements

• Speed to occupancy and state/community
readiness.
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The Location Needs of the Preliminary Targets, continued...
Transportation Equipment - NAICS 336
Understanding the Sector
This sector involves operations that manufacture and assemble transportation equipment such as automobile parts,
truck parts, aircraft/aerospace, watercraft, farm equipment, and rail equipment. The NAICS code is 336.
Aerospace
Introduction
Aerospace is a broad industry that can include the design and manufacturing of civilian and military aircraft, space
vehicles, and missiles. Aerospace instrument manufacturing and space research and technology provide large portions
of the industrial employment across the industry. Logistics and control systems software (also part of the computers/
electronics target) is made to manage mechanical and other hardware components involved with flight, air traffic
control, and communications.
Additionally, aircraft suppliers provide parts and machinery for aircraft assembly and maintenance. These parts include
engines, interior components, avionics, and aircraft hardware such as landing gear. Suppliers are important for both the
assembly and maintenance of aircraft. The industry’s customers include the military, commercial airlines, and general
aviation.
National Growth Trends
After a decline in employment during the last recession, employment in the aerospace industry has steadily increased.
This is due to significant backorders for airplanes, increased space exploration activity, renewable energy, and growing
interest in unmanned aviation vehicles (UAVs). Average wages for the industry maintained a steady growth trend.
Average wages have increased nearly 25 percent from $68,000 per year in 2000 to nearly $85,000 per year in 2008.
Likewise, sales have steadily increased since 2003, increasing nearly 40 percent to close 2008 with $204.4 billion,
according to the Aerospace Industries Association (AIA). In spite of the recent economic challenges facing the world,
sales in this sector are forecasted to increase to $214.3 billion for 2009. While historically the largest customer
segment, the Government has declined by proportion of all sales to equal less than 50 percent. Large backorders for
commercial airlines as well as significant private investment in space flight commercialization accounts for the significant
increase in private-sector avionics sales.
The aerospace industry is expanding out of traditional areas of aircraft, space vehicles, and defense manufacturing;
and into newer, expanding areas such as renewable energy and unmanned aviation vehicles (UAVs). Wind turbines and
aircraft engines are in many ways similar, and aerodynamic windmill blades require precise manufacturing processes
developed for aircraft. Other avionics applications include materials research, where new composite materials promise
to revolutionize the construction of aircraft. Satellite construction and commercial space technology also providing new
outlets for avionics growth.

(U.S. Air Force photo by Senior Airman
Tiffany Trojca)
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The Location Needs of the Preliminary Targets: Transportation Equipment, continued...
Possible Niche Targets
Aerospace Manufacturing
While there has not been significant aerospace manufacturing, the region does have available labor for assembly and
maintenance associated with Holloman AFB and White Sands. Assembly and maintenance related aerospace operations
may be good targets.
UAV Manufacturing and Testing
One of the strongest opportunities is unmanned aerial vehicles (UAVs), which includes assembly and testing of drones.
Proximity to Holloman AFB/White Sands, abundance of local workforce in transportation equipment assembly, and
White Sand’s unrestricted air space for testing may make this a good potential target. Another aspect is the proximity of
the border, and UAVs are now being used for law enforcement and immigration deterrence.
Engineering Services & Research & Development
Much of the region’s strength in the aerospace industry is reflected in engineering, R&D, and maintenance knowledge
associated with Holloman activities. Given the increasing need for product development of aerodynamic and technically
challenging products in a variety of industries, the region could expand the reach of its army of skilled engineers to
consult with a variety of aviation related industries. With the significant research and development track records of
Holloman and White Sands, regional leaders could seek to capture more research funding.
General Aircraft Related Location Criteria
General
1. Aircraft and aircraft parts manufacturers are typically medium-tolarge-scale operations requiring sizable tracts of land.
		

• Many want to be in an airport business park for logistics reasons.

2. Proximity to a large, international airport is desirable, but small regional airports will still allow for flight
service.
3. Air traffic congestion can also be a major detriment to testing and getting product in and out the door. A land 		
buffer or a limit to residential growth nearby helps prevent public complaints of noise that could threaten future 		
operations.
4. Unrestricted air space for testing can be a major plus.
5. Facilities range in size from several hundred thousand square feet to the millions.
		

• Any facility will require ample access to electricity, natural gas, water, and wastewater.

		
		
		

• An excellent transportation system including both interstate and rail access, in addition to a
commercial airport, will also be required. Perhaps more important to space technology and research 		
than available land or airport access is access to Federal contracts, expertise, and technology.
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The Location Needs of the Preliminary Targets: Transportation Equipment, continued...
Costs of Doing Business
1. Aircraft parts manufacturing companies are large-scale, low-margin operations whose profitability is greatly 		
influenced by recurring costs.
		
		

• They are large users of electricity and natural gas, and pay large amounts of property taxes. Any
location decision will be heavily influenced by tax rates, utility costs, and prevailing wage rates.

2. Due to the number and diversity of employees, these operations are highly sought-after and often require 		
large incentives.
3. Space research is more concerned with the costs of R&D equipment, and companies often seek tax
incentives for purchasing equipment or expanding operations.
4. Increasingly these operations are being located overseas, and components are shipped to the U.S. for
assembly.
5. However, the U.S. is rebounding in interest (reshoring), due to:
		• Troubles in Europe
		

• Saturation of Mexico and Brazil, and business climate difficulties in those countries

		

• Saturation in China, and rising costs

		

• Higher costs of logistics to ship from Pacific Rim

		

• More stable (lowering) costs in the U.S.

Research & Development
1. There is substantial R&D activity in the aircraft manufacturing industry, though it generally focuses on
product development rather than later-staged manufacturing processes.
		
		

• Major funding sources for underlying aerospace technologies come from the Air Force Office of
Scientific Research, Department of Defense, and NASA.

		

• The majority of industry research is conducted in-house at private research and design facilities.

		
		
		

• Networks for collaboration between the aerospace industries and research labs, and
commercialization of research into viable products are necessary to grow the capacity of the aerospace		
industry.

Economic Conditions
1. A sizeable aerospace industry cluster is necessary for success.
2. Technical and trade schools are needed to educate and train workers.
3. Maintenance facilities that can attract aircraft with shorter flight times can be appealing.
4. A region needs strong university programs for engineering and design services.
5. Unrestricted air space for testing can be a major plus.
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The Location Needs of the Preliminary Targets: Transportation Equipment, continued...
Workforce
1. Skilled workers are required for aircraft parts manufacturing, including many engineers, mechanics,
machinists, and drafters.
		

• Many of the positions require at least a technical degree.

		

• Skilled machinists are required to make parts that are not mass-produced.

		
		

• An aircraft manufacturing facility will require both a four-year engineering university and a good
technical college.

			
			
		
		

- Technical colleges should provide a strong aviation program with courses in airframe and 		
power plant technology.

• Companies will seek workers with standard industry certifications and those who can rapidly absorb 		
knowledge from retiring workers.

Key Site Selection Needs (by priority) for a Aerospace Maintenance Operation
1. Access to main plant/transportation costs/Just In Time (JIT) service
2. Available labor
		
		

• Key positions: Engine/Machine Assembler; Machine Operator; Machinist; Welder;
and Maintenance Mechanic

		

• 43% skilled

3. Labor costs
4. Interstate highway access
5. Electric power (reliability & costs)
6. Improved sites and/or existing buildings (minimum of 20,000 square feet)
7. Rail service
8. Incentives
		

• Equipment tax exemptions (large capital investment)

		

• Infrastructure

		

• Training

9. Good access to suppliers
10. Good labor/management relations.

(U.S. Air Force photo by Senior Airman Michael Means)
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The Location Needs of the Preliminary Targets, continued...
Computers/Electronics - NAICS 334 & 335
Understanding the Sector
This is the industry involved with the development and application of electronic devices, circuits, and programmable
machines that perform high-speed processing. This industry has mushroomed out of the recession with the growth of
solar, smart phones, tablets, related “apps,” and defense related cyber-security.
Cyber-security, Defense/Homeland Security Information Technology
Many current and/or former employees at Holloman/White Sands have high level security clearances. Therefore, firms
involved in cyber-security, other forms of intelligence, and homeland security including UAV/drone assembly/testing,
would be able to access this advantage.

Key Site Selection Needs for Electronics Assembly (by priority)
1. Labor skill availability and quality
• Key positions: assemblers, electronic technicians, winders; testers, maintenance
mechanics
• High level security clearances are a plus.
2. Labor costs
3. Education/training with incentives
4. Electric power
5. Supplier network
6. Overnight carriers (FedEx; UPS)
7. Proximity to markets/good highway access
8. Fully improved industrial parks
9. Building costs
10. Corporate taxes.
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The Location Needs of the Preliminary Targets, continued...
Industrial Machinery - NAICS 333
Understanding the Sector
Industrial machinery is a diverse sector covering the manufacturing and assembly of equipment used to aid
and service other industrial sectors. Examples of active regional segments include agricultural equipment, wind
turbines, construction machinery, truck equipment, and HVAC equipment.
Key Site Selection Needs (by priority)
1. Available labor – machining skills & quality
• Key positions: machinist, maintenance mechanic, machine operator (CNC), and warehouse
workers
2. Labor costs
3. Access to Midwest markets/transportation costs
4. Interstate highway access
5. Electric power (reliability & costs)
6. Improved sites and/or existing buildings (minimum
of 20,000 square feet)
7. Rail access
8. Available training (and incentives)
9. Good access to suppliers
10. Good labor/management relations.

Key Site Selection Needs (by priority)
for a solar manufacturing project
1. Access to market – wind farms
2. Available labor (up to 1000 jobs) – machining and
electronics skills with good quality
• Key positions: machine operators (CNC),
machinists, welders, and electronics
technicians/assemblers

5. Electric power (reliability & costs)
6. Free of earthquake or flood zones
7. Training – college offering mechanical and
electrical engineering degrees; plus machining
and electronics
8. Incentives and positive state/local policies.

3. Rail (more than one provider preferred)
4. Sites (up to 200 acres)/available industrial
buildings (up to 500,000 sq.ft./high ceilings)
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The Location Needs of the Preliminary Targets, continued...
Chemicals/plastics/biotechnology/pharmaceutical related - NAICS 325 & 326
Understanding the Sector
This is a large and diverse sector which includes growth segments such as health care related, biotechnology, ag
chemicals and ethanol.
Biofuels - NAICS 325193
The market is broken down into first generation biofuels and other fuels. First generation biofuels currently dominate the
market and generated $37.1 billion in 2008. This is expected to decrease slightly to $34.0 billion in 2013.
Biofuel is a solid, liquid, or gaseous fuel derived from recently dead biological material, as distinguished from fossil fuels
derived from long dead biological material. Theoretically, biofuels can be produced from any biological carbon source,
though the most common sources are photosynthetic plants. Currently, the most common biofuels are liquid fuels used
primarily in transportation applications.
A profitable biofuels market depends on a number of interrelated
factors, including the price of oil, the ready availability of inexpensive
feed materials, continued government support (financial and legislative),
improvements in process technology that cut costs for the next generation
of biofuels, and competition from other alternatives to fossil-based products.
The most important driver for the interest in all alternative fuels, including
biofuels, is the high price of oil, which during the past eight years has risen
to record levels. The most critical factor is access to raw materials.
The price of crude oil today is making the economics of ethanol/biodiesel
production much more feasible again. Biofuel companies such as LS9 and
Amyris Biotechnologies have been using sugar cane syrup provided by nearby sugar cane mills as their primary
feedstock. These firms are also using their facilities to test and optimize the use of cellulosic materials such as wood
chips, agricultural residues, and sorghum in the production process. The end result will be a one-step fermentation
process that converts renewable raw materials into renewable fuels and high-value chemicals.
Sorghum may be the next best alternative feedstock according to biofuels production experts. According to the State of
New Mexico Plan for Biofuels: “Sorghum is a crop that is well adapted to the various growing conditions in New Mexico
and the arid Southwest. Several types of sorghum can be grown and used for biofuels. The seed can be used for ethanol
production from grain sorghum, while sugars can be extracted from the stems of sweet sorghum and used to make
biofuels. Forage sorghums can be grown for biomass production and burned for fuel or used as cellulosic feedstock.
Breeding and agronomic research is more advanced with sorghum than the newer crops proposed for energy uses.”
Hybrid poplar trees are another biofuels production alternative. The State Plan states: “Hybrid poplar trees can reach 90
feet in six years and can be grown as a row crop on fallow farmland across a range of climatic conditions from subtropical
to sub-alpine geographies. A USDA analysis revealed that energy derived from hybrid poplar trees reduced greenhouse
gas emissions by 115% when compared with the life cycle of petroleum based gasoline and diesel. The rapid growth
rate enables rotations of three to six years for biofuels production. Biofuels can be produced from hybrid poplar either
through the direct use of chipped material as a combustible energy source or by using chipped material for cellulosic
conversion into ethanol and other potential distillates.”
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The Location Needs of the Preliminary Targets, continued...

Key Site Selection Needs for Biofuels (by priority)
1. Local raw material stock supply (represents 65%-70% of total operating exp.)
2. Highway access
3. Rail access to isolated industrial site (70-acre minimum)
4. Utility infrastructure (natural gas pipeline, electricity, water)
5. Labor costs and availability
6. Rural, remote, lower wage areas.

Key Site Selection Needs for Plastics Products (by priority)
1. Labor costs and unskilled/semiskilled availability

8. Pellets are often brought in via hopper car

2. Key positions: machine operators, maintenance
mechanics, and warehouse workers

9. Incentives (training and offsets for large capital
equipment costs)

3. Electric power (reliability and costs)

10. Good labor/management relations.

4. Fully improved sites and/or existing buildings
(30,000-square-foot minimum)
5. Access to market/transportation costs
6. Customers often require JIT delivery
7. Rail service

Key Site Selection Needs for Pharmaceutical (Drug) Manufacturing (by priority)
1. Skilled/technical workers
• 60% skilled operators
• 25% professional/technical
		
2. Labor costs

6.

Incentives
• Equipment tax exemptions (large capital
investment)
• R&D tax credits (moderate R&D investment)
• Training

3. Class A business park
4. Electric power costs/reliability
5. Highway access
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses
Introduction
FCG examined key site selection criteria prevalent in all the preliminary targets as they relate to the Alamogordo Area.
Criteria include:
•
•
•
•
•
•
•

Transportation/Logistics
Labor Costs
Labor Availability & Quality
Sites & Buildings
Education/Training
Key Services (i.e electric, schools, medical, etc)
Quality of Life/Cost of Living

The analysis included fieldwork interviews with company, training/education, and development officials. We
benchmarked the Alamogordo Area against several competitor and source* cities for select criteria:
•
•
•
•
•

Albuquerque, NM
Dallas, TX
Denver, CO
Las Cruces, NM
Phoenix, AZ

Transportation/Logistics

Below Average

The ability of a company to receive and deliver goods economically is often a determining site selection factor.
Alamogordo Area has strengths and weaknesses from a transportation/logistics standpoint:
• No Interstate highway access
• Direct access to US 54 adequate for serving local/regional
Western markets
• Good rail connections
• Very limited commercial air service
• Adequate air carrier service (i.e. UPS/FedEx)
Key Conclusion: The Alamogordo Area is an adequate location from a
transportation/logistics viewpoint to serve local/regional markets,
however, is too remote to serve some major retail Western markets
(i.e. Albuquerque, Phoenix, and Los Angeles).

*

Large metro areas where target company headquarters may be located.
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses, continued...

Labor Costs

Very Good

Wage rates and salaries are the single most important labor factor both affecting the availability of good quality workers
in a marketplace, and affecting a company’s competitive position. Up to 80% of the annual operating costs of a project
can be labor.
Select wages follow. We utilized wage data from our Economics Research Institute (ERI) database, 2nd Quarter 2012.
Wages are for workers with one-year experience, median without benefits.
•   Alamogordo Area salaries are lower than all others, except Las Cruces.
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Labor Costs, continued...
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Labor Costs, continued...
Key Conclusions: Regarding salaries/wages, by locating in the Alamogordo Area, target employers would:
• Save 7.6% over Albuquerque,
• Save 22.4% over Denver,
• Save 13.1% over Dallas,
• Save 13.1% over Phoenix, but
• Pay 5.3% more than Las Cruces.
In order to compete with Las Cruces, Alamogordo will need to offset these costs through other criteria, including
incentives or by showing better site selection attributes.

Labor Availibility

Very Good

The ability to attract the right skills is critical to the success of a project. We use the FCG Availability Index, which
measures labor availability on a one-to-ten point scale (1=very poor; 5=average; and 10=excellent). We use the same
index in all of our labor market analysis nation-wide and this gives a true “apples-to-apples” comparison of different
communities. Generally, scores of 0-to-3 are “poor;” 3-to-4 are “below average;” 4-to-6 are “average;” 6-to-7 are “above
average;” 7-to-8 are “good;” 8-to-9 are “very good;” and 9-to-10 are “excellent.”
Based on 14 company interviews, the following chart depicts labor availability:
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Labor Availibility, continued...
• The availability of skilled workers, such as maintenance mechanics is rated “above average.”
• Semiskilled, unskilled, clerical and technical (IT) availability is “very good,” however, the customer service
representative (CSR) position (within clerical), the key position for call/technical support centers, is rated “excellent.”
• Availability to recruit management is rated “average.”
The following are employer quotes regarding availability:
• “All employees easy to find, haven’t had difficulty hiring any managers.”
• “All positions easy to recruit, including maintenance, parks and recreation, tech support.”
• “Availability is very good because of pay rates.”
• “Big issue is demographics of the engineering/technicians: folks are getting older.”
• “Certain positions in the medical field, like nurses and physical therapists are hard to find.”
• “Difficult to find many different types of people-skilled, semiskilled, unskilled, mostly because we can’t keep
up with pay in the area.”
• “Difficulty will be in management.”
• “Environmental engineers –very big problem.”
• “Good computer skills in area.”
• “Managers and directors are much harder to recruit.”
• “Most skilled and semiskilled manufacturing positions are a challenge to fill, particularly CNC machinists, 		
welders and maintenance workers.”
• “Recruitment of some management positions will be a challenge.”
• “Somewhat hard to find employees; toughest are RNs and management – medical.”
• “The higher the skill, the easier to find someone – for clerical.”
• “The higher the skill the higher the wage, the better the availability.”
• “There is good availability of warehouse and office workers; no problem attracting maintenance and clerical.”
• “There is poor to average availability of some IT/software skills, engineers and some managerial positions.”
• “There is some difficulty filling lower skilled positions because of low pay.”
• “This is not a heavily skilled labor force.”
• “Toughest positions to recruit are normally management and engineering positions not only in the community,
but also within HAFB and WSMR. Critics blame lack of retail (brand stores), schools and other services as well as
remoteness.”
• “We can’t compete with the city, county and schools for wages and, in particular, for benefits.”
• “We need more truck drivers-can’t compete with military and oil fields.”
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Labor Availibility, continued...
We also compared the Alamogordo Area against other locations in NM where we have done recent work.

Key Conclusion: Based on the recent fieldwork, the Alamogordo Area is a good to very good market for recruiting.
• There is “above average” availability of skilled positions, particularly airplane mechanics, CNC machinists, welders,
and maintenance workers due to Holloman Air Force Base, the German Air Force Flying Training Center, and White Sands
Missile Range activities. Availability is better than in other NM locations, except Artesia where there is a high
concentration of oil/gas workers.
• There is “very good” availability of most technical (IT; better than all other NM locations); including electronics
technicians, software skills, and engineers. Some of the Native American workforce (Mescalaro Apaches) are prime for
work in electronics.
• There is “very good” availability of clerical and office workers, including “excellent” availability of customer service
representative (CSR) workers. This good critical mass of CSR talent means there is good potential for attracting new call
center and more advanced technical support operations, perhaps two operations of up to 200 seats each. The driver will
be wages. Firms that pay CSRs $10.00 after one year can have great availability.
• Availability of management talent is similar to other NM locations. These and engineering positions are probably the
toughest to fill.
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Labor Quality

    

Good-Excellent

The ability to find quality workers will be critical to the success of any target company project. Through interviews with
the local employers we were able to determine current labor quality in the Alamogordo Area market.
We use the FCG Quality Index, which measures labor availability on a one-to-ten point scale (1=very poor; 5=average;
and 10=excellent). We use the same index in all of our labor market analysis nation-wide and this gives a true “applesto-apples” comparison of different communities. Generally, scores of 0-to-3 are “poor;” 3-to-4 are “below average;”
4-to-6 are “average;” 6-to-7 are “above average;” 7-to-8 are “good;” 8-to-9 are “very good;” and 9-to-10 are “excellent.”
The following are the labor quality ratings:

• Overall labor quality is rated “very good” (8.10), with no weak spots.
• All sectors, including basic skills which in many markets is average or below, are rated “good-to-excellent.”
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Labor Quality, continued...
The following are employer quotes regarding labor quality:
• “We work with NMSU on soft skills and keyboarding.”
• “We heavily use workforce training.”
• “Workforce is above average and competent.”
• “Advice? Do thorough background checks on all perspective employees.”
• “Quality is high!”
• “Advice? Look underneath, talk to people, spend some time here.”
We also compared the Alamogordo Area against other locations in NM where we have done recent work.

Key Conclusion: Target prospects will be very satisfied with labor
quality in the Alamogordo Area, particularly the low turnover
rates, low absenteeism, very good work attitudes, and very good
productivity. Basic skills of applicants were rated “very good,”
which is better than most areas across the country today,
including the other NM communities. As with availability, the
difference will be wages and benefits; the firms that pay
sufficiently and offer good benefits have better quality.
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Sites/Buildings

    

Below Average

Good products (sites and buildings) must be available in order to attract economic development. Two out of three site
searches begin with a building search. However, the majority of lookers still end up constructing a building since it turns
out that the existing spaces don’t work.
• There are only 3 pieces of fully improved industrial/office properties in the Alamogordo Area.
		
		
		

- Pre-Check parcel is an attractive office site of 50 acres or so. It is on the by-pass and
positioned well with no encumbrances or encroachment possibilities. There is strong fiber to 			
the site.

		
		
		

- The 70-plus-acre industrial park is an attractive site for manufacturing. It has a railroad spur 			
and sizeable utilities: 24” sewer pipe; 12” water main; no impact fees; is owned by OCEDC; and 			
some industry in place, including the cookie factory.

		

- There is an industrial park near the airport that is owned by the City.

• There are no sizable existing industrial buildings available.
Key Conclusions: Alamogordo has limited site options, but the potential of attracting rail and office users.
Prospects starting their search for existing buildings will likely pass on Alamogordo.

Incentives

    

Good

Incentives are the deal closer when all other key factors are equal. The following matrix compares incentives we feel are
the most important of all of the comparison communities.
Economic development incentives are usually not a top location criteria. However, they are critical when a company is
down to a few finalist communities and everything else is equal. They are often the “hidden” criteria, or the tie breaker.
• The Job Training Improvement Program (JTIP) is top-notch, and is one of the most flexible reimbursable
programs in the nation. An employer can receive up to 60% of an employee’s wage up to six months.
• High Wage Jobs Tax Credit: Employers can receive a tax credit for each new high-wage economic-base job. The
credit amount equals 10% of the wages, and benefits paid for each new economic-base job created. Qualified 		
employers can take the credit for 4 years. The credit can be applied to the state portion of the gross receipts tax, 		
compensating tax, and withholding tax.
• There are various other tax credits and programs that are attractive especially for targeted New Mexico
industries, such as aerospace and alternative energy.
• Alamogordo has a local option Gross Receipts Tax for EDD of 1/8th of 1% in-place for 5 years (to sunset 2015). 		
This fund is used for projects in exchange for job creation industries through normal PPA with city and client.
• Another local incentive in Alamogordo is the GRIP-Gross Receipts Improvement Program. This allows any
company that spends at least $50k in the build-out/expansion of their facility receives a rebate back in cash and 		
the amount of money spent in GRT in the form of the City’s GRT allocation on that project.
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Incentives, continued...
• More than 62 New Mexico cities and counties, including Alamogordo, and Otero County, have passed the
Local Economic Development Act, in which a governing body has the power to finance the purchase of land, 		
buildings, or infrastructure. This includes the ability to issue industrial revenue bonds for the purchase of allowing
for tax abatements on equipment and real estate.
We feel today the most important incentives are (in order of priority):
1.
2.
3.
4.
5.
6.

Training related – with flexibility
Tax credits tied to job creation
Site infrastructure assistance
Property tax relief
Building/site financing
Project financing

Key Conclusion: The Alamogordo Area should be able to compete
effectively with other competitors with the state and local incentives available.

Key Services, Education/Training, & Quality of Life_____

____Above Average-Good

Quality of life aspects of a community (cost of living*, schools, medical services, utilities, recreation, shopping, and
culture) are all important for attracting investment and in hiring, relocating, and retaining employees. If managers refuse
to take the move, the new project could be in jeopardy.
Today’s students are tomorrow’s workforce. Prospects are therefore most concerned about higher education and the
flow of skills into the work place. Longer term, they are concerned with the quality of the secondary schools.
Overall Opinions
Based on community
interviews, we learned
the following:

*
All data comes from our ERI Relocation Assessor database. Cost of living items include: consumables, transportation, health services,
housing/utilities/property taxes, and miscellaneous items.
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Quality of Life, continued...
• Several areas were rated “good” to “very good”: water service, natural gas, sanitary sewer service,
telecommunications, and electric power service.
• Several areas were rated “above average;” recreation, roads, medical service, housing, and schools.
• Several areas were rated “below average;” culture, planning/zoning, and day care.
• Air service was rated “poor.”
Secondary Schools
• Alamogordo high school graduation rates rank
among the best in the state.
- The Alamogordo School District ACT
scores are among the highest in the state.
- Alamogordo School District proficiency
rates are higher than all competing cities in
both reading and math.
• At Alamogordo Public Schools, the Technology
Support Staff supports any technology that the schools
use, from the classroom to the support staff offices.
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Quality of Life, continued...
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Quality of Life, continued...
College/University Training
New Mexico State University at Alamogordo offers associates degrees in skills programs such as electronics technology,
automotive and hybrid technology, and general engineering as well as a certificate in electrical apprenticeship. NMSU at
Alamogordo:
• Also offers associates degrees in more white collar programs such as information technology, graphic design, 		
business office technology 3D computer animation, and a group of degrees in computerization with
concentrations in game programming, microcomputer applications, microcomputer technology, and web
mastery
• Has been teaming with Holloman Air Force Base on a number of programs, including offering classes on the 		
base, and offering the Community College of the Air Force associates degrees
• Is making an effort to work with the German Air Force in the delivery of English classes to base personnel and 		
spouses.
Cost of Living
From our cost of living data base we learned:

• The Alamogordo cost of living is slightly below the national average, but slightly above Albuquerque and
Las Cruces.
• Alamogordo executive home prices are above all comparison locations, except Denver.
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Alamogordo Area’s Key Economic Development Strengths & Weaknesses: Quality of Life, continued...
Key Conclusions: Quality of life generally rates “above average-to-good”
due to the Alamogordo Area’s higher cost of living, schools, community
services, etc.. However, the area may fall short in some areas such as
culture and shopping when compared against larger metro areas.
Relocation, particularly for families moving from a larger metro area,
is an issue due to shopping, culture, and a higher cost of executive housing.

Alamogordo Area’s Strengths & Weaknesses Versus Preliminary Target Needs
We next assessed Alamogordo Area’s strengths and weaknesses against the preliminary target location needs.

Alamogordo Area Strengths

Alamogordo Area Weaknesses

Call/Data Centers/Software/IT
•
•
•
•
•
•
•
•
•
•
•
•

Lower end labor availability (CSRs)
Labor quality
Labor costs
Telecommunications
Class A site
Education/training
Incentives (training important)
Regional location activity
Electric power costs
Weather & no natural disasters for data centers
State tax structure for call centers
Presence of other operations
Electronics Assembly

•
•
•
•
•

Management talent availability
Class A & larger Class B buildings
Commercial air service
Tax structure for data centers
Available electric power capacity questions

•
•
•
•
•
•
•
•
•
•

Labor availability
Labor quality
Labor costs
Incentives
Electric power
Overnight carriers (FedEx; UPS)
Proximity to markets/good highway access
Fully improved industrial parks
Building costs
Regional location activity
Biofuels (Ethanol)

•
•
•
•
•

Some skilled/management availability
Lack of existing buildings
Specialized training programs
Tax structure (labor intensive)
Supplier network

•
•
•
•
•
•

Highway access
Rail site
Utility infrastructure (natural gas pipeline, electricity)
Labor costs and availability
Rural, remote, lower wage areas.
Potential for selling to DOD from Native Americans

• Local raw material stock supply
• Water
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Alamogordo Area’s Strengths & Weaknesses Versus Preliminary Target Needs, continued...

Alamogordo Area Strengths (continued)

Alamogordo Area Weaknesses (continued)

Plastic Products
• Labor costs
• Skilled, unskilled/semiskilled availability
• Electric power
• Fully improved sites with rail
• Incentives (training and offsets for large capital
equipment costs)
• Labor/management relations

•
•
•
•

Existing buildings
Access to market/transportation costs
Presence of other local operations
Tax structure (labor intensive)

•
•
•
•
•

Some skilled labor availability
Interstate access
Specialized training programs
Tax structure (labor and capital intensive)
Access to some suppliers

•
•
•
•
•

Some skilled labor availability
Interstate highway access
Specialized training programs
Tax structure (labor and capital intensive)
Access to some suppliers

Industrial Machinery
•
•
•
•
•
•
•
•
•
•

Access to Holloman/White Sands (and air space)
Labor availability
Labor quality
Labor costs
Electric power
Improved sites with rail
Incentives (capital intensive & training)
Access to suppliers
Labor/management relations
Regional location activity
Aerospace Assembly/Testing (including UAVs)

•
•
•
•
•
•
•
•
•
•

Access to Holloman/White Sands (and air space)
Labor availability
Labor quality
Labor costs
Electric power
Improved sites with rail
Incentives (capital intensive & training)
Access to suppliers
Labor/management relations
Regional location activity
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Preliminary Target Conclusions

The analysis objective is to identify the best fit targets by selecting the most active sectors which best match the
Alamogordo Area’s strengths. The following are conclusions regarding Alamogordo Area’s potential for the preliminary
targets:
Call/data centers/software/IT
• Good potential for a back office/call center/tech support center near the Pre-Check facility
• Good “critical mass” of call center talent (particularly CSRs from Pre-Check and Xerox) could translate into higher end
tech support operation workforce
• Concern for availability of existing office space
• “3rd Bedroom” employment opportunities may work well.
Aircraft equipment (including UAVs) assembly and testing
• One of the best locations in the country for testing of UAVs due to unlimited space and altitude for testing at White
Sands; a better location than Las Cruces since there are altitude limitations there
• Although there are some high skill/management concerns, there is good labor availability due to the talent coming
out of Holloman and White Sands
• A need for more specialized technical training
• Good site with rail.
Electronics Assembly
• Federal defense contract potential on Apache lands
- Potential to receive benefits from the Department of Defense for partnering with Native Americans (Public 		
Law 99- 661)
- An example of this type of partnership is Raytheon’s facility outside of Farmington on the Navajo Nation; with 		
the expansion there they will soon be over 300 employees
• Although there are some high skill/management concerns, there is good labor availability due to the talent coming
out of Holloman and White Sands
• A need for more specialized technical training.
Industrial machinery (including aerospace and renewable energy)
• Good potential for many types of operations, particularly tied to aerospace, solar, and possibly renewable wind
energy related (nacelle units: gearbox, generator and transformer components, and blade assembly)
• Good labor availability, but some skilled labor concerns
• A need for more specialized technical training
• Good site with rail.
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Preliminary Target Conclusions, continued...

Plastics Products
• Good availability of unskilled workers
• Good site with rail
• Good electric power cost compared to surrounding states and available natural gas.
Biofuels
• Would likely be a longer term target as alternative feed stocks are developed
• Possibilities of Mescalaro Apaches growing hybrid poplar for specific project with DOD contractors
• Water availability may be an issue.

PHASE III: THE “BEST FIT” TARGET INDUSTRIES

We identified the “best fit” targets (and best NAICS codes) for the Alamogordo Area (by priority) based on the Phase II
analysis:

•   Aircraft Equipment - UAVs, drones, other aircraft assembly, and testing: NAICS 3364
•   Call/Tech Support Centers - NAICS 513; 514; 522; 523; 524; 534; 531; and 561
•   Electronics Equipment - NAICS 334 & 335
•   Plastics Products - NAICS 326
•   Industrial Machinery - NAICS 3332; 3333; 3324; and 5417
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PHASE IV: ECONOMIC DEVELOPMENT RECOMMENDATIONS
Introduction
The following are designed as general guidelines to approach target marketing.
• Aggressively pursue the top three targets:
- Aircraft Equipment - UAVs, drones, other aircraft assembly, & testing
- Call/Tech Support Centers
- Electronics Equipment
• Develop research materials on the targets
- Cost Comparison Reports
- Research profiles
- Site selector oriented promotional brochure
- Conduct more in-depth workforce analysis
		

» Resident survey to pin-point education levels, skills, and commuting patterns

		

» More extensive employer interviews to determine availability quality and costs

		

» Work to analyze and improve target technical training needs

• Conduct Prospecting Missions
- Northern & Southern California
- Washington, DC
• Attend Select Trade Shows. Top target shows include:
- Association for Unmanned Vehicle Systems (AUVSI) Conference August 12-15 2013, Washington, DC;
http://www.auvsishow.org
- National Business Aviation Association (NBAA): Oct.30-Nov.3, 2012, Orlando, FL; Oct.22-24, Las Vegas, NV; 		
http://www.nbaa.org/events
- Counter-Terror Expo: April 25-27, London, England; http://www.counterterrorexpo.com/
- National Minority Supplier Development Conference, Oct. 27-30, 2013, San Antonio; http://www.nmsdc.org
- AFCEA Homeland Security Conference, February 26-28, 2013, Washington, DC; http://www.afcea.org
- ACCE 2013 Call Center Conference May 13-16, 2013, Seattle, WA; http://www.icmi.com/ACCE
- ICMI at dreamforce -the Cloud Computing Event of the Year, Sept. 18-21, Moscone Center, San Francisco; 		
http://www.icmi.com/Events/ICMI-Dreamforce
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Phase IV: Economic Development Recommendations, continued...

• Continue to partner with the NM Partnership on trip opportunities. Also regularly attend International Asset
Management Council (IAMC) and CORENET
• Certify your top industrial sites. A professional site selector led certified site or “shovel ready” process will assure
improved industrial site availability. Prospects and site selectors seek certified sites to ensure availability, ready status
(all permits in place), and speed to market – all which save time and money.
• Pursue Federal defense contract potential on Apache lands associated with electronics assembly
- There is potential to receive benefits from the Department of Defense for partnering with Native Americans 		
(Public Law 99-661).
• Work with the Committee of 50 to develop a HAFB/community strategic plan. Develop a strategic plan between
HAFB and the community, which would include Alamogordo Public Schools, New Mexico State University and others that
would enhance communications, relationships and programs between HAFB and the community.
• Work with the City of Alamogordo to develop a more comprehensive planning and zoning plan with substantial
community input and direction.
• Set up a day care task force and strategic plan for providing more specialized day care and to specifically meet the
needs of HAFB.
• Include the Mescalaro Apaches as part of Otero County EDC. Structure a long term planning program and enhance
relationships across the board with the nation.
• Create an economic development education program for all elected and appointed public officials that would
include key volunteers.
• Begin the establishment of a retail recruitment program that can identify key national chains that might locate in
communities the size of Alamogordo.
• Work to maintain the economic development organization as a 501 C3 or C6 Not-For-Profit Corporation. This type
organization is the most effective when dealing with companies seeking to expand and locate. Companies may not be as
comfortable dealing with a public entity due to confidentiality issues.
Recommendations Discussion
Members of the Otero County EDC Board met on October 11, 2012 with representatives from FCG to here a presentation
regarding this report and to discuss the recommendations. The following were discussion items:
The Top Marketing Priorities
1.) Cost Comparison Reports for the Top Targets - Reports would provide market research and cost
comparisons versus select “source” and competitor cities for a hypothetical target project. Cost items would include:
labor, site/build to suit, electric power, select taxes, and cost of living.
2.) A Detailed Labor Analysis - This report would provide an enhanced analysis of availability, quality, and costs;
including details regarding Holloman AFB impacts. It would also include a resident survey and related underemployment
analysis, which is important for prospects to better determine real availability.
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Phase IV: Economic Development Recommendations, continued...
3.) Certified Site Process - A professional site selector-led, certified site process will assure excellent industrial site
availability. Prospects and site selectors seek certified sites to ensure availability, ready status, and speed to construction
start-up. (Need better information on each of the three sites, including a one-pager on each and good site maps.)
4.) ED Education Program for Elected and Public Officials - Even a basic program will be useful (1 to 3 workshops on site
selection/economic development issues) to better prepare officials for ED decision making. Possible funding sources
include the SE NM COG, the NM Finance Authority, PNM, and the Municipal League.
Other Discussion
Discussion ensued regarding select quality of life factors and how site selectors view them including:
1.) Education - Although the interview process yielded just an “above average” rating, further data analysis showed
good scores for ACT testing, graduation rates, and proficiency versus other NM cities. This data should be used in future
marketing.
2.) Medical - Again, although the interview process yielded just an “above average” rating, it would be worthwhile to
provide testimonials about how select business people view local medical care. It is good basic care for a community of
our size, and many hospital problems have been resolved; including that the hospital is now out of bankruptcy.
3.) Crime - Prospects and site selection consultants need good crime statistics in their analysis. This should be added to
future marketing materials.
4.) Day Care - A particularly big issue at HAFB with demand for 24-7 day care, HAFB is obtaining a certified day care
center, but it still remains a community issue.
5.) Retirees - 3rd bedroom discussion, possible focus on retiring USAF personnel. There are 3,000 retirees currently in
Otero County. There is a potentially good labor supply, and a labor study would bring this out.

FCG is available to assist with these recommendations.
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