
Title V progress report for the third quarter of grant year two ending June 30, 
2012 

 

Project Management 

The Project Management Procedures chapter of the Policies and Procedures manual 
states what actions need to be put in place to get the grant operational beginning on 
page 17. The following is a status report on the progress toward completing or 
establishing each of these activities. The activities that have previously reported as 
complete have been omitted here. 

Staff Meetings: Twice monthly, weekly in Year 1, additional meetings as necessary: 

Ongoing, typically weekly or as needed. 

Time and Effort Reports: Monthly years 1 – 5: 

Time and effort reports are being received monthly from all Title V employees and 
faculty members involved in the project.  

Activity Progress Reports: Monthly years 1 – 5: 

Progress reports are being received monthly from all Title V employees and faculty 
members involved in the project.  

Quarterly Reports: Years 1-5: 

This is the third quarterly report from the second year of the grant.  

Performance Reports: Annually, Years 1-5: 

The Annual Performance report will be conducted within 90 days after the end of the 
first year (September 30, 2012). The external evaluation report will be conducted within 
the same time frame.  

Fiscal Responsibility: Monthly: 

Budget reports are produced monthly and are reconciled with the university Business 
Office and detailed Title V budget from the grant application. A budget report is 
contained in this report.  

Separation of Funds: Ongoing, Years 1-5: 

Title V funds are separate, restricted funds, with separate records for financial 
transactions.  

 



Title V Funds Not to Supplant College Funds: Ongoing, Years 1-5: 

Federal funds are not used to replace or supplant funds that would otherwise support 
such activities and are documented to ensure compliance. External evaluation audits 
verify the appropriate use of funds. 

Personnel Procedures: Ongoing, Years 1-5: 

Institutional policies and procedures are followed. This was verified by the external 
evaluation. 

Inventory: Ongoing, Years 1-5: 

The Title V Director maintains up-to-date equipment inventory in addition to the 
institution inventory of all equipment, verified annually.  

Institutional Governance Representation: Quarterly and per institutional policy: 

The Title V Dir. and Activity Coordinators meet with Evaluation Team, serve on 
appropriate institutional committees, task forces. 

Communication: Ongoing, Years 1-5: 

The Title V website is on line, emails are sent to inform constituencies and reports are 
given during appropriate meetings. More publicity is planned. The Title V Director and 
Developmental Education Coordinator will be leading the HSIs week events in 
September. The Title V staff is conducting an employee fund drive to collect funds for 
the Title V endowment. Additional publicity is expected to increase. 



 

Progress toward objectives and performance measures 

 

Our second year has two objectives with six performance measures.  
  

By September 2012, at least 40 students, including minimum 25 Hispanic and/or low 
income students, enroll in fall pilots of Fast Track developmental reading and writing 
courses. (New program, no baseline). Five pilots have been scheduled. This objective is 
on track to be met. One pilot section is already full and closed. 

By September 2012, 75% of students in Fast Track developmental math pilots succeed 
(C or better) (fall 2008 baseline: 62% success in developmental math). One hundred 
per cent of students were successful in the pilot conducted last fall, although one 
student withdrew from the institution. If the withdrawal is counted, then 93% of the 
students were successful in the first math pilot. For the second pilot, one student did not 
enroll, leaving 13 students from the CCDM 105 pilot who enrolled in the CCDM 112 – 
113 pilots. An additional 9 students who tested into the second pilot also enrolled 
leaving an initial enrollment of 22 students. Fifteen out of the 22 passed the first half 
semester CCDM 112 course for a 68% success rate. Eleven of the remaining 15 
students were successful for a success rate of 73%. The rate of retention is another 
matter. Several students moved and some withdrew, but many had other problems that 
led them to stop attending. Overall, out of the entire group of 22 students who enrolled 
in the second pilot, 11 were successful for a 50% success rate. Over the last year 22% 
of students in face to face classes did not pass. Under a normal progression of four 
semesters, 88% of students could be expected no not pass for all reasons. It is much 
too early to tell if there is a trend, but for the moment, 50% is better than 88%. 

By March 31, 2012, Phase 2 of Foundational Learning Area (FLA) is 95% complete with 
instructional space to support fall 2012 pilots. The FLA is not yet 95% complete. 
However, the instructional space to support fall 2012 pilots will be met. Due to the 
approved change in scope of this project, it is hard to compare the renovation project to 
the original construction project as stated in the first part of this performance measure. 

By April 30, 2012, curricular design and content of Fast Track writing and reading 
courses incorporates 95% of identified competencies. This goal has been completed. 
The Reading and Writing faculty have incorporated the state competencies into the 
curriculum. 

By May 31, 2012, 85% of developmental writing and reading instructors demonstrate 
competency in strategies and tools for accelerated instruction, as measured by training 



post-tests. This was completed in April with additional training and national conferences 
attended throughout the summer. 

By August 31, 2012, at least 50% of students in Fast Track pilots participate in tutoring. 
This goal has been met with 100% of students already receiving tutoring during the pilot 
period. 

By August 31, 2012, students completing Fast Track developmental math take 
competency based pre/post assessment based on COMPASS or other identified 
instrument. Nine students who took the COMPASS post test showed an average 
increase in their COMPASS scores of 57%. This is an early indication, but the results 
are not statistically significant due to the low N value.  

By September 30, 2012, students and instructors of Fast Track pilots rank Foundational 
Learning Center space, resources and tools at least 3.75 on a 5-point Likert scale. In 
fact, students rated the space 4.38 out of 5 with 11 students taking the survey. 



 

Budget Report 

   Budgeted amount  Expenses  Amount Remaining 

Personnel  $234,100.52   $154,399.66  $79,760.86 
 
Fringe     66,727.99        47,708.51    19,019.48 
 
Travel     22,855.26        14,321.64      8,533.62 
 
Equipment             0.00                 0.00             0.00 
 
Supplies   141,453.67        80,780.59    60,673.08 
 
Contractual     11,000.00        10,476.00         524.00 
 
Construction   336,396.93    336,396.93             0.00 
 
Endowment     84,000.00               0.00    84,000.00 
 
Other        7,000.00     0.00      7,000.00 
 
The budget that was in the approved grant application and money carried over is 
detailed in the annual performance report (see the link below) and is noted above.  
 
Personnel costs for the year are expected to be 212,259.90 which will leave a balance 
of 21,840.62. These funds will be carried over into year three to help offset the higher 
than expected cost of personnel. 
 
Fringe costs are projected to amount to $65,751.66 leaving $976.33. These funds will 
be carried over into year three to help offset the higher than expected cost of personnel. 
 
Travel currently shows a balance remaining of $8,533.62. More of this will be spent as 
the summer continues. There will be some money remaining since there was no Project 
Director’s meeting in Washington D.C. this year.  
 
Equipment has a balance of $0.00 due to the fact that PLATO software is now a service 
and is no longer equipment. 
 
Supplies currently show a balance of $60,673.08. There is an order for $52,000.00 in 
computers pending, and more will be spent on miscellaneous parts to finish the 
electronics in the FLA. 
 
Contractual has a remaining budget of $524; the remainder will be carried over into next 
year. 



 
Construction has a year one budget of $336,396.93 (all of which has been spent) and a 
total 5 year budget of $730,000. The university will use a note to pay for the entire 
project and be reimbursed yearly by the grant. 
 
The endowment portion for this grant is budgeted at $84,000.00. The university is 
holding a fund raising event in March through May to solicit funds for the endowment. 
The balance may not be spent in this grant year, but long range plans call for building 
the university’s fund raising capability to allow for raising enough in donations to be fully 
matched by the grant. A large donation of $14,191.91 was received and an additional 
$1,410.00 was raised so far by the university employees. 
 
Other is the money budgeted for the external evaluation which is done near the year 
end. 



 

Additional Performance Reporting 
 
The Project Evaluation Plan (Policies and Procedures Manual pp. 30 – 34) specifies 
additional reporting requirements. Specifically page 34 which enumerate data to be 
collected as part of the fast-track developmental Math, Writing and Reading pilots.  
 
The annual report located at: http://nmsua.edu/documents/nmsua-2011-aprreport-
final.pdf contains the demographic and other data required by the Department of 
Education. The evaluation plan mentioned above enumerates this and other data to be 
analyzed. Since only one year of data is available, no comparisons can be made. The 
data relating to the objectives will be tracked until another year of additional data is 
available for comparison. 
 


