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State of the Campus 

Fall 2014 

Good morning, everyone!  The start of a semester is always an exciting time.  However, this 

start is especially exciting since this will be the first convocation/fall meeting that we have held 

on a Monday.  As many of you know, we typically hold this meeting on a Friday.  However, 

some individuals suggested we hold this seminar before school starts rather than after school 

starts.  So, this is our pilot test.  The Convocation Task Force has also designed a very interesting 

agenda for us.  We are looking forward to your discussions and your ideas as we explore the 

concept of Learning Signatures for NMSU-A. 

Go Bond B and GO Bond C 

November 4, 7 a.m. to 7 p.m. will be our national election.  Please be sure to vote—your vote is 

always important.   

You will also see some state bond elections on the ballot.  NMSU-A happens to have two very 

important bond elections on the ballot--GO Bond B for the libraries and GO Bond C for higher 

education.  On your tables, you have information about the bonds.  When the bonds pass, our 

library will get $23,124 from GO Bond B and our institution will receive $1 million from GO 

Bond C.  The majority of money we receive from GO Bond C will be used to replace the roof and 

renovate the Faculty Office Building.   

Lottery Scholarship 

Our legislature used the average community college tuition cost for the Lottery Scholarship.  

However, under the legislative plan, the lottery scholarship does not cover the entire cost of 

tuition at any of the branch community colleges except Carlsbad.  This is due to the fact that 

the community of Carlsbad supports a 3 mil levy rather than a 1 mil levy that is supported by 

the other branch community colleges.  You should expect the item of the Lottery Scholarship to 

be front and center with the branch community colleges during our next legislative session.  

Senators Burt and Griggs, and Representative Harrell, represent this area at the state 

legislature.   

Assessment  

We continue to make progress with our assessment strategies.  We were accepted into the HLC 

Assessment Academy—we will start this process this fall.  Erin O’Neill-Armendarez, our 

Assessment Director, is also now working with our non-academic areas as these areas define 

and implement their assessment processes.   



2 
 

Erin, our Division Heads and our VPAA are carefully following our assessment processes.  All 

assessment data is now stored digitally, and you should expect that assessment data will be 

analyzed on a regular basis.  

Also, faculty and student services staff, please note that after two days of classes, only faculty 

can approve course additions.  This procedure goes into effect at midnight on Saturday, August 

23.  Although we typically do not have Friday courses, NMSU does. 

Quality Matters 

Under the leadership of Sherrell Wheeler, our Quality Matters initiative is moving forward.  The 

QM Task Force (John Adams, Kathy Roark-Diehl, Rob Klinger, Christine Trapp and Gary Bond) 

have been very busy assisting individuals with QM and completing a variety of QM reviews.   

We currently have 14 individuals who have completed one or more external reviews.  An 

external review is completed by a team of three individuals that consists of trained QM 

reviewers.  At least one reviewer must be external to the institution that submits the course, 

and at least one reviewer must be a subject matter expert.  The team chair is always a QM 

Master Reviewer.  Therefore, as I call the following names, please stand and remain standing 

until all names have been called:  John Adams, ART 101G, Orientation to Art; Carrie Baldwin, 

ECON 201G, Introduction to Economics, ECON 252G, Principles of Microeconomics, and ECON 

251G, Principles of Macroeconomics; Susan Cook, MGT 201, Intro to Management and  BA 

104/BMGT 110, Introduction to Business; Sonja de Vargas, GER 111, Elementary German I; 

Mary Jo Drake, BOT 205, Microcomputer Accounting; Steve Holmes, ET 153, Introduction to 

Computer Networks; Sara Irving, ART 296G, Intro to Art History II;  Sandra Johnson, BOT 214, 

Word Processing; Rob Klinger, ASTR 110G, Introduction to Astronomy and ASTR 105G, The 

Planets; Kim Lopez Gallagher, GOVT 100G, American National Government; Kathy Roark-Diehl, 

ENG 211G, Writing in the Humanities and Social Sciences and ENG 111G, Rhetoric and 

Composition; Jennifer Smith, FWCE 110, Introduction to Natural Resources Management; 

Christine Trapp, HNDS 251, Human Nutrition and HLS 150G/NURS 150G, Personal Health and 

Wellness; and Sherrell Wheeler, BUSA 111, Business in a Global Society. 

In addition to the external reviews, we currently have 20 more individuals who have completed 

a QM internal review.  Please stand as I call your name. 

Tanya Allred, ENG 218G, Technical & Scientific Communication; Sharon Bain, OECS 125, 

Operating Systems;  John Barnes, CJ 210, The American Law Enforcement System; Tammy 

Dodson, ET 284, Software PC Maintenance; Jim Edwards, MATH 190G, Trig and Pre-Calculus; 

Rita Eisele, STAT 251G, Statistics for Business and the Behavioral Sciences and MATH 142G, 

Calculus for the Biological and Management Sciences; Jim Gallagher, COMM 265G, Principles of 

Human Communication; Freda Goodman and Jan King, MUS 101G, An Introduction to Music; 
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Sara Irving, CMT 115, Digital Photography and Imaging I;  Sandra Johnson, BOT 102, 

Keyboarding Basics/Document Formatting and BOT 202, Keyboarding/Document Production; 

Julia Jorgenson, LING 200G, Introduction to Language; Hayley Lehoski, ECED 115, Child Growth, 

Development, and Learning;  Mary Lutz, EMD 101, Freshman Orientation; Matthew Placencio, 

ET 285, Principles of Security;  Karen Reid, CEP 210, Educational Psychology; Shaun Scott, CS 

110, Computer Literacy; Jennifer Smith, BIOL 101G, Human Biology and BIOL 101GL, Human 

Biology Lab; John Sugg, PLS 275, Tort and Insurance for the Paralegal; and Glenda Elser, OECS 

220 Database Applications/Design. 

The involvement of our faculty in the QM initiative is essential.  In order to meet our HLC 

mandates, we implemented the plan that courses must achieve QM standards in order to be 

offered online.  Since almost 50 percent of the courses we offer are online, it is imperative that 

all full-time and part-time faculty understand and use QM standards for fully online or hybrid 

courses.  It is also important that you know how to teach a fully online or hybrid course.  If you 

cannot, you are hampering our students and yourself. 

Student Services 

Did you heard the news?  Student Services is back in their building; the renovation is complete.  

Our Grand Re-Opening for this building is scheduled for Thursday, September 25, 11:30 a.m. to 

1:00 p.m.  Please be sure to attend this gala event.  If you have not already been over to the 

building, be sure to stop by, give it a peek, and ask our students how they are doing.   The math 

faculty are in this building frequently—they are providing advising assistance for many of our 

students.   

There are a couple of other things I will say concerning the temporary move:  1) Did you know 

that not a single person in Student Services refused to leave their temporary digs and move 

back into the Student Services building; and 2) the language lab personnel very graciously 

moved out of their lab so Student Services could temporarily use their area.  Please give the 

Student Services and language lab personnel and Division Head, Joyce Hill, a big hand of 

applause for helping us with this move. 

Strategic Planning 

Greg Hillis is leading the development of a new five-year strategic plan.  The members of the 

task force include Kim Lopez-Gallagher, Larry Flores, Barbara McDonald, Steve Jaszai, Sherrell 

Wheeler, Sharon Jenkins, Brian Taylor, Mary Wolford, Erin O’Neill-Armendarez, Vandeen 

McKenzie, Miguel Viscarra, Rob Klinger, Karen Duggan, Judy Garcia, Cathy Aguilar-Morgan and 

Noel Romero.   All members, please stand so everyone knows who you are so they can contact 

you with their ideas.   
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According to Greg, the rough draft of the plan will be ready to review with the budget 

managers for their input before the end of Fall Semester 2014.  Yep, Greg is not here—he is on 

a well-deserved vacation.  However, I know Greg and the task force absolutely agree with the 

time frame! 

Enrollment 

Obviously, enrollment is down.  When we started FY14, our goal was to stabilize enrollment.  

However, stabilization has not yet occurred.  In fact, please note the following: 

During 2013-2014, FTE was approximately 1,400 students and headcount was approximately 

4,100 students.  This means that our FTE has decreased by approximately 21% and our 

headcount by over 24% when we compare enrollment to the 2012-13 levels.   

Our FY15 enrollments are also struggling.  According to Greg Hillis, our 2014 summer 

enrollment was 934 students.  This means headcount for summer 2014 was down about 19% 

and our FTE down about 25% when we compare summer 2014 with summer 2013.  Right now, 

our fall 2014 enrollment is down approximately 17% in comparison to our August 2013 

enrollment. 

Certainly, we are in a perfect storm.  We continue to deal with the primary campus designation, 

the dropping of the ADN program, the Holloman Air Force Base mission change, and decreasing 

high school enrollments, and we are starting to see the return of a better economy.  We should 

also note that, according to OCEDC, Alamogordo now has over 1,000 homes for sale or lease.  

However, please do not assume that the amount of home for sale means we are in a buyers’ 

market.  This is not the case; everyone is waiting (with their fingers and toes crossed) for the 

number of troops at Holloman to increase. 

When enrollment decreases, we sometimes have the tendency to enter into the “Blame 

Game.”  However, let’s ask ourselves--when we saw a significant increase in enrollment, did we 

also enter the “Blame Game” or did we celebrate our increase in online enrollment?  Did we 

also celebrate our increase in enrollment due to the state of the economy?  I would say we 

embraced both—but, we all hoped we would see a better economy.  Yes, when the economy 

goes down, higher education enrollments go up. 

So, your next question probably is, “Have we taken any steps to stabilize our enrollment?”  Yes, 

we have.  For example, 

1) We have implemented several new certificate and associate degree programs.  A big “thank 

you” goes to all members of the Curriculum Committee and everyone else who helped with 

this process. 
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2) ProActive Advising is now in place and on Thursday, August 28, 2:00 p.m., we will finally sign 

the MOU with Alamogordo Public Schools to implement College Connections.  The 

implementation of College Connections means APS seniors will automatically be admitted 

into NMSU-A.  We are hoping Cloudcroft and Tularosa will follow suit. 

3) Sacramento Elementary School will be our College-Bound Elementary School pilot test this 

year.  We will be holding this MOU signing ceremony right after our Grand Re-Opening 

ceremony for Student Services on September 25.    

4) Dual Credit Pathways have been implemented.  We are also slowly increasing the amount of 

dual credit classes we are offering in Cloudcroft, Tularosa and Alamogordo High School. 

5) Winter Session will be implemented this year during December/January.  We will only be 

pilot-testing one or two online courses, so faculty, you need to work closely with your 

Division Head on this one. 

6) Our Retention Coordinator and our advisors frequently make contact with our students to 

assist with numerous retention strategies.  However, our high turnover of Advisors and 

Retention Coordinators has caused numerous delays. 

7) We continue to increase our marketing activities, and we now use a defined marketing plan. 

8) We are working on a new website for the campus.  The time frame was originally set for July 

1.  However, with the change in personnel, the new date for implementation is now 

September 1. 

We must always keep in mind that the above strategies will result in long-term solutions, not 

short-term enrollment growth.  Therefore, please keep in mind that the loss of enrollment 

results in the loss of funding.  The data that is used in our funding is always two years behind.  

Therefore, the significant loss in funding due to our decrease in enrollment will start to occur in 

FY16.  There is a definite reason we keep a healthy reserve fund. 

We have already implemented some budget cuts due to our significant loss in tuition dollars.  

During FY14, we reduced budget allocations, and we reduced the number of adjunct faculty 

positions.  This summer I implemented a freeze on the hire of numerous vacant, permanent, 

full-time positions.  You should anticipate that this type of freeze will continue until our 

enrollment stabilizes. 

In July we invited a Noel-Levitz consultant to our campus.  The exit interview provided several 

options that we may implement over the next three months, six months, one year, three years 

and five years.  Therefore, you should anticipate some changes over the next few months in 

enrollment management that will assist us with admissions, course scheduling, programs 

offered, retention, completion and marketing. 
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Our annual retention rate continues to hover around 50%.  Therefore, as the pool of students 

continues to decline, we absolutely must make a concerted effort to help keep the students 

here who originally enrolled at our campus.   

So, what does a decrease in enrollment mean to every person at NMSU-A: 

1) The best marketer of the institution is you and our students.  We must believe in what we 

are doing and constantly talk about our positives.  Negative comments which may or may 

not be true are repeated over and over and over to anyone who will listen.   

2) Do not listen or encourage conversations that focus on what we did 10, 15 or 20 years ago.  

Our students and higher education have changed.  Therefore, please embrace the idea of 

change and always keep up-to-date with new procedures in your field of expertise.   

3) There is no direct correlation between the number of marketing activities and the number 

of students we enroll.  Please keep in mind that the decrease in student enrollment is across 

the system, across the state, as well as across the nation.  

4) Just because you read something on the internet or hear something from a colleague, on TV 

or on a radio talk show, it does not always mean the information is true.  It is always your 

responsibility to make sure something is true before you even consider passing on the 

information. 

5) Always project a friendly, inviting attitude.  If someone asks you a question, please do not 

tell them that you do not have the information—leave your chair and take them to the area 

that does have the information.  A positive attitude should always be your standard of 

practice.  

6)  Use your best customer service routines—in other words, smile, be friendly, answer your 

telephones, and promptly return e-mails and telephone calls. 

7) If you hear (or say), “No one ever communicates anything to me,” please keep in mind that 

APAC is a council where everyone from the campus community communicates to others 

what is happening in their area.  If you believe your supervisor does not keep you informed, 

ask her or him about an item.  Mary Fechner also keeps excellent minutes of these 

meetings.  The minutes are always available on the K:\ drive. 

8) When someone disagrees with you, it does not mean they hate you; it just means they have 

a different point of view.  We are an institution of higher education; therefore, 

disagreements happen all the time.  We only run into difficulty when we cannot accept the 

disagreement and we cannot go forward.   

9) You probably know your name; however, many others (especially our students) do not.  

Therefore, please wear your name tags and believe in and practice the information on our 

buttons that say “I can help you!”   

10) Always verbalize your belief in higher education.  All of us work at an institution of higher 

education.  Therefore, never be afraid to tout the positives of engaging in education. 
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11) If your morale meter is at a 1 rather than a 10, always keep in mind that only you have 

control over your personal meter.   

Now, Some Other Tidbits 

Community College Roundup – yep, we are the hosts this year.  This gala event, Homegrown 

New Mexico, happens September 12 and 13.  Please be sure these dates are on your calendar.  

Also, if you have any questions, please contact one of the co-chairs, Dr. Jim Gallagher and Ms. 

Linda Beavers.  And, if you have happened to notice the Chamber calendar, Oktoberfest has the 

same dates. 

The BSN (Bachelor of Science Degree in Nursing) may be ready to offer at NMSU-A starting 

spring 2015.  If everything works according to plan, the third and fourth year for the BSN will be 

offered by NMSU here in Alamogordo.  However, as the Board of Nursing reminds us, nothing is 

for certain with regard to nursing until we have the New Mexico Board of Nursing stamp of 

approval. The MOU has been signed and the New Mexico Board of Nursing will be visiting us 

during September.  Yep, the same date as Roundup and Oktoberfest.  Therefore, a fun time 

should be had by all! 

Updated ITV equipment has been installed in Allied Health Room 361.  So, education and 

nursing programs, be ready to make the move.   

All employees are required to participate in the SaVE Act and Title IX training.  The online 

version of this training is available at http://training.nmsu.edu/nmsu-respects/.  Please think of 

this mandatory training like your Conflict of Interest form.  If you do not complete the SaVE Act 

and Title IX training, you will be notified until you do. 

Please note the following name changes: 

 Adult Education replaced Adult Basic Education.  So, AE personnel, we are counting on you 

to remind us if we use the incorrect name.   

 Use Student Center – not Student Union Building. 

 Tays Center refers to the entire Tays complex.  The Tays Special Events Center refers to the 

area we rent out on Friday, Saturday and Sunday – the gymnasium and the kitchen.  Here is 

an interesting side note that I have to share with you – I actually received a telephone call 

from a member of the Tays family.  He said that he had heard that we were going to take 

the Tays name off the complex.  I assured him we would never do that.  Please – always 

discount these types of rumors. 

 Continuing Education replaced Community Education. 

http://training.nmsu.edu/nmsu-respects/
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Our slogan is now “All About Discovery.”  The old slogan, “Live, Learn and Thrive” is now in 

some other galaxy…far, far away.  Hey, maybe this slogan is being protected by the Guardians 

of the Galaxy! 

Every Friday is Crimson Friday.  If you have some crimson-colored wear, please be sure to wear 

it on Friday.  And, please, never be afraid to say …“Go Aggies!” 

At noon, lunch will be served by Margo’s Restaurant.  Margo’s has put together a great menu 

and yes, our meals are always designed for our vegetarians as well.   

And, last, but certainly not least, here is today’s most important tidbit…at 12:30 p.m., we get be 

giving out some awesome personnel awards.  Please join us! 

FY15 – here we come! 


