
1 
 

State of the Campus 

Spring 2015 

Good morning, everyone!  This is always a wonderful time for us as we participate in the 

beginning of spring semester.  It is particularly exciting for us as we thank Dr. Kay McClenney 

for joining us and sharing her expertise during this convocation.  We also want to thank Dr. 

Carstens for making this one happen. 

Legislative Session 

Tuesday, January 20, noon, begins our 60-day legislative session.  The session ends on March 

21, noon.  However, always keep in mind that Governor Martinez has until April 10 to sign or 

not sign legislation.  Legislation that is not signed by the Governor is pocket vetoed.  You can 

always follow the process on the New Mexico Legislature web page. 

There are some differences with regard to the funding recommendations by HED, LFC 

(Legislative Finance Committee), and the Governor’s Office.  For example, you will see or hear 

different discussions concerning the budgets for the institutions, employee raises, and incentive 

funding.  All institutions are supporting a 3% salary increase for employees, hold harmless 

funding, and maintaining incentive funding at 4.4% rather than 10%.  HED recommended a 1% 

salary increase for higher education.  LFC recommended a 2.3% increase in funding for higher 

education.   

Always keep in mind that when we discuss salaries, our Board of Regents has mandated raises 

will be merit based, not across-the-board increases.  In addition, always keep in mind that 

salaries for non-exempt staff are always controlled by the Collective Bargaining Agreement. 

Since the price of oil has dropped, we are all enjoying a significant drop in gasoline pump prices.  

However, each $1 price drop for a barrel of oil means a decrease in the general fund balance of 

about $7.5 million. Right now, with the drop in our enrollment, we are looking at a possible 

$347,100 decrease for our FY16 budget.  As per usual, Tony and I will be watching the budget 

proceedings closely. 

Renovations 

Yippee, we received our $1 million for GO Bond renovations.  The priority use for this money 

will be the replacement of the roof and renovations for the Faculty Office building.  Our goal is 

to start this project in June.  As a result of this renovation project, all personnel in the Faculty 

Office building will be relocated until January 2016.  With gain sometimes comes pain; just ask 

Student Services personnel. 
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Our goal is to have all library renovations completed before August 1, 2015.  All library stacks 

will be moved to meet ADA standards, and new carpet will be installed.  We replaced the lights 

in this building last semester.   

All renovations have been completed so we can offer the Bachelor of Science in Nursing degree 

on our campus starting this semester.  We even have a new ITV system and a new SimMan. 

Our plan is to install some new lights and some additional poles for some of our parking lots.  

However, since we are in the process of possibly paying a higher administrative fee to Las 

Cruces than we originally estimated, the cost of these lights is also higher than we originally 

estimated.  Yep, Nancy and Tony are taking a dim view on this one. 

The PPD building will see a new roof and some new swamp coolers this semester.  We decided 

falling through this roof would not be a good activity for our PPD personnel. 

Our plans also include the installation a new gas line and grill in our Deli.  However, please do 

not be in a hurry for any major renovation.  There are several hoops (excuse me-- approval 

processes) that we must complete before any renovations can be started.  Therefore, I 

encourage you to always add at least 3 months to our estimate of when we anticipate 

renovations will be complete. 

Quality Matters 

Under the leadership of Sherrell Wheeler and our QM Task Force (John Adams, Kathy Roark-

Diehl, Rob Klinger, Christine Trapp and Gary Bond), we continue to make progress on our QM 

initiative.  The following external and internal QM reviews have been completed since August 

16, 2015: 

External Reviews: 

Gary Bond, COLL 101 (College Life/Success); Carrie Baldwin, CCDM 114N (Algebra Skills); Susan 

Cook, ACCT 221 (Financial Accounting); John Haley, HIST 102G (Modern Europe); Steve Holmes, 

ET 283 (Hardware PC Maintenance); Sara Irving, ART 295G (Intro to Art History I) and CMT 115 

(Digital Photography and Imaging I); Sandy Johnson, BOT 207 (Transcription); Rob Klinger, PHYS 

211GL (Physics I Lab) and PHYS 212GL (Physics II Lab); Karen May, OECS 207 (Windows); Noel 

Romero, ET 273 (Fundamentals of Networking Communications I); and Shaun Scott, CS 110 

(Computer Literacy). 

Internal Reviews: 

Connie Breding, THTR 101G (The World of Theater); Pete Eidenbach, HIST 261 (New Mexico 

History); Mike Eydenberg, PHYS 211G (General Physics) and PHYS 110G (Great Ideas of Physics); 
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Claire Forsmann, PSY 201 (Introduction to Psychology); Margaret Johnson, ECED 125 (Health, 

Safety, and Nutrition); Mary Ellen Keith, PLS 279 (Legal Research and Writing for the Paralegal 

II); Matthew Placencio, ET 291 (PC Forensics and Investigation); Edmund “Fos” Sadler, PHYS 

212G (General Physics II); Karen Sadowski-Armstrong, AHS 202 (Legal and Ethical Issues in 

Healthcare); Gloria Villaverde, ES 110G (Environmental Science); and Cory Weaver, OEBM 141 

(Medical Electronics and Safety in Healthcare) and OEBM 241 (Advanced Medical Electronics). 

Winter Term 

NMSU-A hosted the first Winter Term for the NMSU system.  This term just finished on January 

14 and included the following:  John Haley for HIST 102G, Fos Sadler for STAT 251G, Karen 

Sadowski-Armstrong for AHS 202, and Jennifer Smith for BIOL 101G and 101GL.  This was our 

pilot test, and we will be meeting with the faculty who participated in the pilot test for their 

feedback.  John, Fos, Karen and Jennifer -- please stand and be recognized for participating in 

this very important project. 

Assessment and the Higher Learning Commission 

We continue to make progress on our assessment process.   Erin O’Neill-Armendarez, the 

Program Assessment Committee, and numerous program assessment teams have been working 

on course and program reviews.  We appreciate all their hard work to help us meet our 

accreditation requirements.   

We officially joined the HLC’s Assessment Academy during the end of the Fall 2014 semester.  

This is a four-year initiative, involves several institutions, and is designed to assist us as we 

develop our assessment processes.  Learning Signature is our project for the HLC Assessment 

Academy.  The Learning Signature Task Force met with student focus groups this fall.  You will 

hear more about their insights this semester. 

Student Services 

This has been a busy time for Student Services.  College Connection is in full swing at the APS 

high school.  This program allows students at the high school free access to our testing 

procedures, application processes, and financial aid.  We are slowly making headway with the 

project.   

The pilot test for College Bound Elementary is in place for Sacramento Elementary School.  All 

students at this school have backpacks and t-shirts to designate they are part of this program.  

We are working closely with the APS administration to bring the Sacramento Elementary School 

students to our campus.  Please be ready for an announcement on this one.   
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If you are going to be a volunteer in the Alamogordo schools, you must go through their 

background check.  My office is funding the background checks.  Dr. Juan Garcίa and crew are 

leading the charge on this one. 

Student Services is hiring a STEM advisor.  This position will be paid for through our Title V 

grant.  We will also be using grant funds to hire a consultant firm.  The consultant firm will 

assist us with the development and implementation of an enrollment management plan, 

marketing procedures, database creation, and recruitment and retention procedures.  As our 

Director of Institutional Effectiveness, Ms. Anne Ricksecker will be leading the charge on this 

one.  

Strategic Planning 

Greg Hillis is leading the development of a new five-year Strategic Plan.  The members of the 

task force include Kim Lopez-Gallagher, Larry Flores, Barbara McDonald, Steve Jaszai, Sherrell 

Wheeler, Sharon Jenkins, Brian Taylor, Mary Wolford, Erin O’Neill-Armendarez, Vandeen 

McKenzie, Miguel Viscarra, Rob Klinger, Karen Duggan, Judy Garcia, Cathy Aguilar-Morgan, and 

Noel Romero.   The goals and objectives are currently being reviewed by our budget managers.  

Our goal is to have the new Strategic Plan ready to go in February 2015.  

Aggie Pathway 

Provost Howard initiated a committee to advise on the development of the Aggie Pathway, to 

provide a defined student and transition path for community college transfer to the research 

campus, along with planned support activities for these students before they transfer to the 

four-year campus.  Dr. Carstens is the representative for NMSU-A. 

System Summit 

The system summit was a very active discussion.  As a result of the summit, Grants is now 

exploring the possible option of separate accreditation.  The other community colleges will 

continue to be separately accredited. 

As a result of the summit, five priority items were defined—you should expect considerable 

time and effort being put into these:  1) Aggie Pathway to the Baccalaureate; 2) Default Rate, 3) 

Dual Credit, 4) Alignment/Advising, and 5) Economic Development. 

Study Abroad 

During May 11 – 24, NMSU-A will have its first Study Abroad course, HIST 112G, Global History 

since 1500.  The course will be held in Mexico City.  Please recognize Jose González-González 

and Juan Garcίa for getting this one started.   
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Presidential Search 

The search for my replacement will start this semester.  Dr. Greg Fant, Associate Vice President, 

will chair this search.  You should anticipate more information about this search within the next 

few weeks. 

It is now time to recognize a group of individuals that will be receiving awards and certificates 

today.  Please be sure to give hearty recognition to these people. 

 


