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Executive Summary
In 2013, New Mexico State University Alamogordo (NMSU-A) had its comprehensive visit of the Higher
Learner Commission. That visit included a review to approve a Substantive Change Application for
Distance Delivery. During the visit, the team determined that there were issues with online course
delivery at (NMSU-A), resulting in a request for a plan of action to be formulated and submitted to the
Comprehensive Visit Team within three weeks. That document was completed and approved. See
Appendix A.
This Progress Report as required by HLC is designed not only to demonstrate the accomplishment of all
items in the plan submitted to the Visiting Team, but also to demonstrate the total commitment NMSUA has to quality online courses and programs. This report will provide an overview of achievement since
the last HLC visit, the priority now placed on distance education, and the explicit accomplishments as
directly related to the plan submitted to HLC. Since distance education makes up over 50% of the
student credit hours, it is imperative a strong commitment be in place to serve the needs of those
students.
This report is broken up into five sections: Progress Since 2012, Data Reflections, Direct Responses to
Distance Education Plan submitted to HLC in March 2013, New Three Year Plan, and an Appendix.
Every aspect of distance education at NMSU-A has been improved. The Data Reflection Section will
include quantitative and qualitative data that has been collected over the three years. It also includes
data analysis and reflection of progress. The Direct Responses to Distance Education Plan submitted to
HLC in March 2013 section includes much of the same information submitted in the first two sections,
but will directly respond to what was promised in the report. The other two sections are necessary
because the accomplishments far exceed what was submitted. The fourth section will discuss the plans
for the next three years as the assurance of quality in distance education and the growth in online
program options continues. The appendix will include supporting documents.
In 2013, NMSU-A faced the possibility of no longer being able to offer distance education. Since then,
the work that NMSU-A has done to improve its distance education earned it recognition by Quality
Matters™ with the prestigious Making a Difference for Students Award in October 2014, as well as a
reputation with current students, campuses in the NMSU system, across New Mexico and the nation, as
having a high quality distance education program.
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Section 1 - Progress Since 2012
“Students taking an online course often have to deal with
misunderstandings, confusing due dates, and unorganized
information. Using a course designed by Quality Matters™ Standards,
those problems are no longer an issue. Information is exactly where
it is supposed to be and in exactly the right order. Due dates are no
longer confusing and there are so many less misunderstandings.
Material is even so much more clear than a professor who does
nothing more than create a long and boring powerpoint presentation
on exactly what is in the textbook, without taking that extra step to
make the course interesting.”
NMSU-A Online Student Comment
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The difference in the distance education area from 2012 to now is remarkable. Online courses,
programs, and services at NMSU-A are now intentional instead of random. There is a major difference
between where we were and where we are now. The changes in distance education have included
oversight, professional development, course design, and services specific to online students.

Oversight
Leadership
In 2012, there was no leadership with a focus/oversight specific to online education. The division heads
were responsible for the various courses, but they did not have the specialized knowledge nor the time
to fully manage the quality of the online courses. No one was responsible for ensuring that the services
provided at the college met the needs of our online students. No oversight was present to ensure
quality in the courses offered or to ensure that sufficient services were provided for the students. There
are now three entities that work to ensure quality in distance education: a Director of Online Quality
Assurance, a Quality Assurance Team and an Instructional Consultant.
Lead oversight is now the responsibility of the Director of Online Quality Assurance. This position
provides leadership in all aspects of distance education. The position reports directly to the Vice
President of Academic Affairs. Essential duties and responsibilities include:
 serving as the plan manager for the Quality Matters™ Program,
 providing leadership in coordinating training for all online faculty in online pedagogy and the
Quality Matters™ standards,
 providing leadership to the Online Quality Assurance Team,
 working collaboratively and effectively with faculty to align courses with Quality Matters™
standards campus-wide,
 maintaining awareness of best practices and emerging online pedagogy,
 maintaining records of faculty completing pedagogy and Quality Matters™ training,
 determining courses ready to submit for Quality Matters™ approval,
 setting up and facilitating online Applying the Quality Matters™ Rubric workshops and the
Online Teaching Course,
 collaborating with Student Services to ensure accessibility compliance related to online
instruction and to ensure proper access to Student Services from a distance,
 collaborating with the Academic Support Center to ensure proper resources for online students,
 collaborating with the Learning Technology Center to offer training on the learning management
system (Canvas) for both faculty and students and to offer other training to assist faculty in
preparing online courses,
 collaborating with the instructional consultant to ensure quality in online design,
 collaborating with the Online Quality Assurance Team and instructional consultant to update
and maintain the college’s mandatory online template and ensure use of the template in all
online courses,
 collaborating with the Online Quality Assurance Team to update the online shell,
 coordinating with Division Heads and Assistant Division Heads to ensure that all courses go
through the proper review process before being taught,
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ensuring that persons interested in becoming part-time adjunct faculty have taken the prerequisite courses before they are hired to teach online courses,
ensuring that the Quality Matters™ approved courses are being taught and that the integrity of
Master Courses is maintained,
teaching online courses, and
attending Curriculum Committee, Academic Council, PAC and Joint Council meetings to ensure
the integrity of distance education is maintained.

An Online Quality Assurance Team made up of faculty members who teach online assists the Director of
Online Quality Assurance in ensuring the quality of distance education. The members of this team
mentor faculty, design professional development opportunities, review courses, and ensure guidelines
and procedures remain current and in place for quality online courses and programs. Team members
receive release time to complete their responsibilities and meet weekly to discuss issues and concerns,
to discuss best practices, to prepare training sessions, etc. See Appendix B for a list of members.
An Instructional Consultant works with faculty to help them in implementing the Quality Matters™
Standards in their courses. This position also serves as the Quality Matters™ Coordinator for the
campus to ensure the quality of the review process and to maintain the relationship with Quality
Matters™.

Budget and Staff Allocations for Distance Education
The Director of Online Quality Assurance oversees the budget for distance education. In the past, these
funds were simply part of the various division budgets, but they have now been pulled out to specifically
focus on distance education. The budget includes the salaries for four individuals who are assigned to
work with distance education. This includes the Director of Online Quality Assurance, the Instructional
Consultant, a part-time administrative assistant, and a part-time transcriptionist. The budget also
includes money to finance all internal and external reviews and to pay the design stipends to part-time
faculty members who design courses. There is money specifically designated for travel so the Online
Quality Assurance Team can stay current with best practices in design and delivery. Quality Matters™
membership and professional development money is also part of this budget. The Online Quality
Assurance Team’s release time is provided through academic division budgets.

Distance Education Guidelines Manual
A manual that includes procedures and documents is available to all faculty on the website and on the
shared campus drive. The manual is available in Appendix C.

Trained Online Instructors
In 2012 and prior, many instructors were forced into teaching online courses simply because someone
was needed. Faculty members were not assigned online courses based on having skills necessary to be
an online instructor and most faculty members did not understand there is a different set of skills
necessary to be effective in teaching online courses. Now as part of the Online Teaching Course,
participants take an instructor inventory. This gives participants the ability to reflect on skills necessary
before accepting an online teaching assignment. The inventory was designed by the Online Quality
Assurance Team. See Appendix D to see the inventory.
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There is now a requirement that before teaching online courses faculty or prospective faculty must have
completed the Online Teaching Course, the Applying the Quality Matters™ Rubric Workshop and Canvas
training.

Online Delivery Expectations
In 2012, faculty members had no specific guidelines on expectations for teaching online courses. Even
those who had taught face-to-face courses for years were struggling with what should be expected
when teaching online courses. Thus, a process was initiated to design campus-wide Delivery Standards
for online courses. The process began with a thorough review of best practices. A focus group was
formed of online faculty members to determine what the requirements should be. A discussion forum
was added to Canvas so all faculty members could have input on what standards should be
incorporated. Taking all the comments and research into mind, the Online Quality Assurance Team
designed seven Standards along with Annotations to explain them. The Delivery Standards are


Delivery Standard 1 - Respond to student email within 48 hours during the scheduled work week
for a full-term course or within 24 hours for any short-term course*.



Delivery Standard 2 - Utilize a help forum and respond within 48 hours or 24 hours during any
short-term course*.



Delivery Standard 3 - Communicate in a constructive and supportive manner.



Delivery Standard 4 - Provide meaningful feedback within 1 week of an assignment due date.
This time should be adjusted in a short-term course*.



Delivery Standard 5 - Provide formative feedback that supports progress toward summative
projects when necessary.



Delivery Standard 6 - Communicate to the entire class weekly. This time should be adjusted for
a short-term course*.



Delivery Standard 7 - Encourage regular interaction between students.

A complete document including Annotations can be found in Appendix E.

Online Programs Declared
In 2012, there were ways for students to meet degree requirements in a 100% venue, but it was not laid
out for them. Now degrees that can be obtained in 100% online format have been defined for students.
There are three associate degrees, two associate of applied science degrees and two certificates that
can be completed 100% online through the Alamogordo campus. With the Director of Online Quality
Assurance working in coordination with the Division Heads, other courses are being designed so that
more 100% online programs can be offered. The Associate of Arts and PreBusiness Associate degrees
can lead straight into a 100% bachelor degree with a 2+2 Program at the main campus. Students can
access information about the online degree programs at the NMSU-A website at
http://nmsua.edu/online-programs/. This site includes online MAPs, links to resources, and information
about the quality of online courses on the campus. See Appendix F for the online program brochure.
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Professional Development
In 2012 there was no quality, consistent training focused on designing and teaching online courses.
Training was provided to those on campus on how to utilize the Canvas learning management system,
but many part-time instructors did not have access to that training and were learning by trial and error
or with online training sought through personal initiative. Now there are four training areas focused on
online faculty with three of them mandatory prior to teaching online or hybrid courses. There was also
no formal method of mentorship. Training areas designed to specifically help the online faculty member
include the Online Teaching Course, the Applying the Quality Matters™ Rubric workshop (APPQMR),
Canvas training, a variety of campus-offered training sessions and mentorship.

Online Teaching Course
All faculty members are required to complete the Online Teaching Course designed by the Online
Quality Assurance Team. This course includes information on the best practices of both design and
teaching. The course also introduces the faculty member to the Delivery Standards (discussed
previously) and the expectations to adhere to those Standards. All faculty who had already taught
online courses at NMSU-A for more than a year went through an abbreviated version of the course. All
faculty members who had taught for less than a year took the full version and now all new online/hybrid
faculty members must take it before they are allowed to teach in an online format. This course is now
offered once a semester to prepare those who will be teaching online the following semester. Modules
in the course include: Online Quality Assurance Program at NMSU Alamogordo, Best Practices and
Delivery Standards, Activities, Alignment and Assessment, Self-Preservation, Accessibility, and Wrapping
It Up. Participants work through the course in a two-week timeframe. Main facilitation is by the
Director of Online Quality Assurance with the Online Quality Assurance Team facilitating specific
modules. The course was designed utilizing the template shell that is available to all faculty designing
courses. It was also designed around the Quality Matters™ Standards. See the Online Teaching Course
Modules in Appendix G, a syllabus for the course in Appendix H, and the alignment worksheet in
Appendix I.

Applying the Quality Matters™ Rubric Workshop (APPQMR)
All faculty members teaching online or hybrid courses in Spring 2013 were required to go through the
Applying the Quality Matters™ Rubric (APPQMR) workshop offered through QM and now all faculty
members must have successfully completed it before teaching either online or hybrid courses so they
fully understand the concepts behind the design of all online courses. Two faculty members on campus
have gone through the training to facilitate the course and it is offered once a semester for those who
will be teaching online the following semester.

Canvas Training
All faculty are also required to go through Canvas training in order to have a strong understanding of the
learning management system (LMS). The session is offered face-to-face, virtually through Adobe
Connect, and through an online format.
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Campus-lead Workshops
Workshops are continually offered to keep faculty members up-to-date in online design and pedagogy.
During the past three summers, a session was offered each Monday afternoon. These sessions, called
Monday Matters workshops, were presented by various Online Quality Assurance Team members over a
variety of topics about various Quality Matters™ Standards, online design, and online pedagogy. All of
these sessions are offered in virtual format and on request are videotaped so faculty members not on
the campus can have access. See Appendix J for Monday Matters schedule and for past workshops.

Mentorship
In 2012, there was no established mentorship program for faculty members who were designing or
teaching online courses. Now faculty members have several options for mentors, which include the
Director of Online Quality Assurance, the Online Quality Assurance Team, and the Instructional
Consultant.
The Director of Online Quality Assurance serves as a mentor to faculty members in designing and
teaching online courses. As a full-time 12-month faculty position, this provides a high amount of access
to faculty members. Part-time instructors rely on this person heavily for guidance.
The Online Quality Assurance Team (QA Team) serves as mentors. These faculty members receive a
release time to work on this team. The team members come from various department areas on campus
and, therefore, provide easier access to faculty members. Members of the Online Quality Assurance
Team were the first to go through a QM review, so they have experienced course reviews and can truly
feel empathy for those in the review process. These faculty, along with a few others, also serve as the
leads of most reviews and offer mentorship in that position as well. This team also leads professional
development sessions throughout the fall, spring, and summer semesters. They also helped design and
now facilitate the Online Teaching Course.
The Instructional Consultant guides faculty through the design process when building new courses or
converting face-to-face courses to the online or hybrid format. This position can be utilized by faculty
members to help with complete design or to provide guidance in specific areas.

Quality Matters™ Professional Development Courses
In order to become a Quality Matters™ campus, it was imperative to train everyone in Quality Matters™
concepts. NMSU-A has had 313 go through the APPQMR workshop 31 go through the Peer Reviewer
Workshop, 11 went through the Master Reviewer course, 2 have gone through the APPQMR Online
Facilitator Course, and one is now a trainer of facilitators. Utilizing these professional development
activities has strengthened the overall review process on the NMSU-A campus. To see a complete list of
Quality Matters™ Professional Development sessions see Appendix K.
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Services for Students
In 2012, services were not provided to our online students to meet their particular needs. The only way
a student could receive online services was through a telephone call and even then students were
directed to come to campus to handle many needs. Now all services are offered in an online format
with most of them utilizing either Canvas or Adobe Connect.

Student Confusion on Contacts
In 2012, online students did not have a point of contact that could lead them to the proper person to
handle issues. Now there is a link on the homepage of every online or hybrid course that will open a
form that the student can complete to get direction on how to handle an issue. The form goes to the
Learning Technology Center staff who forward the issues based on the following:
o to the Learning Technology Center (LTC) for LMS issues
o to the Academic Support Center (ASC) for tutoring issues
o to Computer Support (ICT) for computer issues
o to the faculty member for grade issues, due dates, etc.
o to the Division Head or Assistant Division Head for instructor issues
o to the Director of Online Quality Assurance for online course issues
o to Student Services for personal, scheduling, financial aid, or accessibility accommodations
issues

Student Services
The Office of Admissions uses myNMSU as a means of communication with students who are not in the
immediate area. Communicating via myNMSU assures student services personnel that they are
communicating directly with that student. The student is therefore able to request just about any
administrative action or assistance (e.g., withdrawal from or registration in a class, or a request to have
a No Release of Information placed in their records…). Students also have the option to request an
Adobe Connect meeting with a representative from the Admission’s Office if a more face-to-face
meeting is desired. Admissions personnel respond to online queries from students within eight business
hours, and, at least, with a response that further information will be forthcoming. In addition to the
online admission’s application, students are able to pay the $20 admission fee on-line. Students can
submit transcripts by E-Script (scan and email) to the Admissions office. Once the student has been
admitted, we stay in touch with them through our CANVAS page as well as through the student’s
myNMSU account, text messaging, and e-mail.
The Financial Aid Office is using a number of ways to address the needs of our online community. The
main way we reach out to online students is by using the NMSU-Alamogordo Financial Aid webpage. The
webpage offers direct links to the Free Application for Federal Student Aid (FAFSA), Federal Student Aid
ID (FSA ID), and the National Student Loan Data System (NSLDS). The webpage also covers areas such as
contact information, policies, forms, and scholarships to help students stay aware of their rights and
aware of other forms of aid. Students can now also utilize their myNMSU account as a tool to submit
their financial aid documents. They can log into their myNMSU account, click on the link and complete
the document, and submit it.
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The Accessibilities Services Department is reaching out to our students with disabilities through a
number of avenues. Traditional contact can be made through phone calls or email. The phone has voice
mail set up which forwards to the Accessibility Coordinator’s email address. We have a department level
email address which is auto-forwarded to the staff. In addition, the department has a Facebook account
which is used to communicate upcoming events, etc. The office has its own Mozeo account with a
private number, text contacts are only available through a web login and only the Accessibilities
Coordinator has the login information. Finally, the office is a part of the Online Canvas community, with
Adobe Connect conferences, chat, and discussion groups available to all online students.
The Office of Veterans Programs has established a few different areas to help online students. The most
important addition is the Veterans Program webpage that covers a variety of things for both new
students and continuing students. Students use the webpage to find links to order military transcripts,
use the comparison tool, read the policies, use the getting started tool, and to find scholarships. The
process of certifying students’ benefits has also been improved. Students can now send their class
schedule through their myNMSU account which is a great feature for distance education students who
cannot come into the office. These services are also offered through the Canvas Community site.
Advising offers advising services through a face-to-face interaction via Adobe Connect or Skype. The
student calls the front desk or the advisor directly to schedule a virtual appointment and meeting
information is then emailed to the student. Online students may also communicate through phone or
email with the advisor. Advisors “meet” with new students to discuss academic and career goals, assist
students in choosing a degree program, and help students in choosing classes needed to meet degree
requirements. The depth and direction of advising depends on conversations with a student together
with student placement scores. Online students are notified (via e-mail and/or text) as to when the
upcoming semester schedule is available and other important dates (e.g., registration). Furthermore,
advisors initiate and maintain contact with students throughout the students’ academic progress.
Contacts made with students include those who are on academic probation, identified through Quick
Connect as having “missed” (not participated in) class(es), and who are close to completing their degree
requirements.
Career Services are provided to all students and this service is made accessible to online students. NMSU
maintains an online system, called AggieCAREER Manager, for employers to post job openings and
students to search job postings, store resumes and cover letters, and apply for job postings. A link to
AggieCAREER Manager and the instructions for creating a student account are on the Career Center
page accessed through the Student tab on the NMSU-A home page. Through AggieCAREER Manager,
students can access CareerBeam, which contains resources for writing resumes and cover letters and for
preparing for interviews along with how to conduct a job search. From the Career Center page, students
can also access CHOICES 360 which contains an interest profiler to help students determine what their
interests are and identify careers associated with those interests. CHOICES 360 has many other tools to
assist students with career preparation, job searching, understanding financial aid, and more. On the
Career Center page is a link to the NMSU Career TV YouTube channel with career related videos.
Students are also directed on how to schedule an appointment with the Career Advisor, either in-person
or virtually, via phone call or email. Another career resource for online students is available through the
Student Services Canvas course. By following the Career Services link, students can learn about the
Career Center, access CHOICES 360, and schedule a virtual meeting with the Career Advisor.
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Business Office
The Business Office is able to assist online students in several ways. Students are able to pay tuition for
any campus, degree/certificate applications and admission fees on line. The Business Office has the
option for students to receive Financial Aid and 100% refunds via Direct Deposit. This option makes it
easier for students to receive their funding quickly, especially since some online students may not live in
the area. The NMSU-A website offers a convenient way for online students to contact our office by filling
out the Web Contact Form with any questions pertaining to their accounts or refunds. And finally, our
office is able to assist online and regular students by email or telephone.

Tutoring
The Academic Support Center (ASC) provides tutoring services for both face-to-face and online students.
ASC administrators created an online tutoring page in the CANVAS LMS. A specific area of the ASC was
designed as the Online Tutoring Space, in which tutors have access to the tutoring page and webcam
capabilities. After the ASC closes for business, distance education students have the option of using a
program called Brain Fuse. Brain Fuse is provided free of charge through a partnership with the State of
New Mexico and public and university libraries across the state. Using their NMSU information, students
can create free accounts on the Brain Fuse website and setup virtual appointments and sessions with
tutors across the nation. It should be noted that, through these endeavors, the ASC has been able to
assist online students not only from our institution but from many of the other colleges within the
NMSU system. Currently, with the guidance of the VPAA, the ASC is working to sign an agreement with a
new online tutoring service called Tutor.com. Tutor.com is nationally recognized and provides tutoring
services 24/7.

Testing
The Testing Center can send virtual copies of our placement exams to any testing center in the country.
This is beneficial for students at a distance that are entering our institution. This is also used to proctor
external placement exams for other colleges in the nation whose students are located in our
geographical area. An online proctoring agreement was signed with national proctoring service
ProctorU.

Library Services
Townsend Library provides a full range of services for students who, for various reasons, choose to get
an education off-campus. The library has access to physical and electronic resources the students can
discover by using the search engine from the homepage. Many of the magazines and journals that a
student finds in a search of our resources are available to them entirely online. If the student chooses
something to which the library does not subscribe in full-text, we are able to obtain it for them through
our Inter-library loan system. Also on the library homepage are links to other academic support
material, such as research tutorials, citation style guides, job search resources and online, real-time
tutoring help. The library has an online showcase for its in-house displays that provides off-campus
students with a version of what the library is exhibiting during that month.
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Virtual Community through Canvas
In order to provide a community for online students and other students that want to communicate in a
virtual format, a Canvas community has been designed. This community includes pages for the various
areas of Student Services so information is easy for students to access. The virtual community also
includes various interactive communities to get students involved in NMSU-A campus life. Faculty
members are recruited to provide information, lectures, etc. that would be interesting to a wide variety
of students. For example, in the fall during constitution week, the government professor held an online
debate addressing Facebook and the constitution. Other activities include scavenger hunts on the
student services pages so students will explore the services provided through the Canvas site. Students
are given the option to opt into this community. See Appendix L for sample faculty activity found on
site.

Online Student Orientation.
In 2012, an orientation was required for new students, but the requirement was not enforced. The
student orientation is now a requirement for all students seeking a degree. An online version of the
orientation had been developed, but did not have check points so students could skip the requirements
and go right to the end to the completion assignment. The orientation, when not completed properly,
took about 5 minutes. A new online orientation was developed by the Director of Online Quality
Assurance, the Online Quality Assurance Team, the Instructional Consultant, and Student Service
representatives. The online orientation mirrors the face-to-face orientation.
All students take a Student Online Preparedness Survey. This survey was designed by the Online Quality
Assurance Team and is used to help students self-assess their skills before taking online courses. An
Academic Session is also presented where faculty discuss student issues in general, but a strong focus is
put on online education to help the student make a smart decision on whether or not adequate skills are
possessed or what steps can betake to better prepare. See the Student Online Preparedness Survey in
Appendix M.

Student Assessment of Skills to Take Online Classes
In 2012, there was no way to help students make the decision on whether or not they had the skills to
be successful in online courses. Academic Advisors would try to help students make the decision, but
there was no formal process. Now all students take an Online Preparedness Survey designed by the
Online Quality Assurance Team members. In this survey, students rank themselves on the skills needed
to be successful in taking online courses. The results of the selections will provide recommendations on
what should be done if there is a deficiency, so that students can prepare for online courses before
taking them. This survey does not impact whether a student is allowed to take online courses or not,
but it does help the student identify the skills that are required. Students must take this in both the
face-to-face orientation and the online version of the orientation. Both formats of orientation also
include a section by faculty members where key issues on how to be a successful student are discussed.
A focus on how to be an effective online student is one of the topics and this topic is stressed. Students
are encouraged to address any developmental reading and writing issues before taking online courses
and are encouraged to take a beginning computer course if computer skills are weak.
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Online Course Design
In 2012 and the 10 years prior to that, there was no process for vetting online courses and no
accountability for the quality of the courses. Quantity was the priority over quality. Now, there is a
major cultural revolution. It is expected that quality will be enforced even at the expense of quantity.
The procedures that have been put in place really focus 100% on quality and student need.
Although in the beginning of offering online courses at NMSU-A, training in course design was provided,
there were no standards used to ensure the design of courses was appropriate. Faculty members
designed courses based on their own experiences with having taken online courses and/or the
knowledge they had with teaching face-to-face courses, and/or the knowledge they had obtained at
various workshops. However, nothing was in place to direct the design. The courses ranged widely in
effectiveness of design and expectations of students. In an effort to combat this issue NMSU-A became
a Quality Matters™ Campus and their design Standards are required for all courses.
In order to help faculty members get ready for their Quality Matters™ reviews, cohort groups were
established. Faculty whose course is coming up for review begins meeting four months before the
review date with other faculty in that same cohort. It begins with a mandatory meeting where the
review process is reviewed and deadlines given. A cohort Canvas site is available with various helps to
use in design and activities that help lead to success on the reviews. Due dates are in place to submit
items such as objectives, alignment table, a self-review, a request for the non-academic course that will
be used in the review, a request for a QM review and a completed worksheet. By having due dates for
these during the four months it helps the faculty members stay focused on the review. The Director of
Online Quality Assurance reviews the documents and make suggestions on any challenges.

Quality Matters™ Reviews
In 2012, there were no standards for design. Now, 100% of the courses are designed around Quality
Matters™ Standards and all courses have either gone through a QM external review, an internal review,
or a pre-review.
Formal reviews. NMSU-A is utilizing the formal, QM review process for the majority of the reviews. A
total of 134 courses have gone through the review process in the past three years and are now Quality
Matters™ approved. Formal reviews are institutionally managed to help with the financial burden of the
review process. The Director of Online Quality Assurance assigns the review to one of the Master
Reviewers from NMSU-A. Then, with the help of the Instructional Consultant, the subject matter expert
and the external reviewer are selected from the QM review list and are always from outside NMSU-A.
This gives the leadership to NMSU-A, but puts the weight of the decision for approval to reviewers
outside the institution. Ninety-one different external reviewers have been utilized to complete the
reviews for NMSU-A. For a list of courses that are Quality Matters™ approved see Appendix N.
Internal reviews. NMSU-A began utilizing internal reviews in order to ensure the quality of the courses
before submitting them for external review. NMSU-A decide to give the internal reviews the same rigor
that is involved in a formal Quality Matters™ review. The internal teams include a Master Reviewer to
lead the review and two official peer reviewers. No one serves on a team who has not gone through the
QM formal training and earned the role of reviewer and are paid the typical reviewer stipend.
Whenever possible one of the three team members is a subject matter expert. With the small size of
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the campus that was not always possible, but there was always someone with a related expertise. The
reviewers went through the Course Review Management System through Quality Matters™ and had the
same 20 week restrictions as a formal review. The leads were typically members of the Online Quality
Assurance Team and served in a mentor role to the faculty member as well as the lead reviewer. All 43
Specific Review Standards are utilized in these reviews. Once a course complete an internal review it is
definitely ready for a formal review.
In the beginning, the plan was for all courses to go through internal review in the next three years and
for a few to go through an external review. However, it became apparent after the first round of
reviews that money was being wasted by having courses go through the internal review process. Many
faculty members were putting up multiple courses and once the first one was QM approved, there was
no need to have additional courses made by that faculty member go through an internal review. Now
the process is that a faculty members’ first course is considered for internal review and all others go
straight to an external review. Even on the first course review many courses are ready for external
review. The Director of Online Quality Assurance examines the course and determines whether an
internal review needs to be completed with mentoring or if the course is ready for external review.
NMSU-A conducted 54 internal reviews; however, 24 of the courses approved internally have already
gone on and met through an external review. There are currently 30 courses that have gone through an
internal review only and will go through an external review by the end of Fall 2017. For a list of
internally approved courses see Appendix O.
Pre-reviews. In 2012, there was no process to ensure a course was ready to be taught when it was first
designed. To ensure that all courses are of high quality and designed around the QM Standards, before
a course new to online can be taught, it must go through a pre-review process. Courses must be
submitted by July 1 to be considered for fall semester, by November 1 to be considered for the spring
semester, and by March 1 to be considered for the summer. A New Course Development Request Form
must be submitted to the Director of Online Quality Assurance prior to development with appropriate
supervisor signatures. This puts the course on the pre-review list. A copy of the document can be seen
at Appendix P. Members of the Online Quality Assurance Team review the course based on the QM
Standards and mentor the faculty member to get the course ready to be taught. Once approved, the
course can be taught that next semester. Once it has been taught for two semesters, the course moves
to an external review. Eleven courses have gone through a pre-review. Currently, no courses go
through the design process at the last minute or while being taught. For a list of pre-reviewed courses
see Appendix Q.
Course Engagement. In 2012, there were numerous courses that were not engaging. Many courses
lacked learner to learner or learner to instructor engagement and in some cases both. Based on the
Quality Matters™ Rubric, all courses now include learner to content, learner to learner, and learner to
instructor activities. Courses are more engaging and based on survey data, some faculty members can
see positive results. In a survey of online faculty 75% of those who responded felt their courses were
more engaging for students after the QM review. That is a significant improvement! To see survey
results and analysis go to Section 2.
Rigor of Courses. In 2012, it was typical for some online classes to be taken because the courses were
“easy.” Now, the level of rigor and quality have greatly increased because of the reviews and students
no longer talk about online courses as the “easy” way to complete the course requirement. Now for the
most part, online courses are taken because that is the method that fits the need of the student or the
face-to-face section is not offered at a convenient time for the student. Students now expect the online
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courses to have rigor, interactivity, and instructor presence. The 2016 Noel-Levitz survey indicates
students now have clear expectations for the online courses at NMSU-A. The staff who work with
students through Student Services indicate they can see a change in the attitude. In a survey, 72% could
see a change in attitude. To see the survey results of Student Services staff go to Section 2.
Common Homepage. In 2012, all online courses looked different from each other. In 2016, a
mandatory template was designed and required for use for all online and hybrid courses. All
homepages now look the same. To see an example of the required homepage template see Appendix R.
Students know where to begin and exactly what to do first in their courses. Although not mandatory, a
shell was also designed that includes the entire “Start Here” module. Many faculty members have used
the shell to design their courses, which provides a consistent student experience across the various
online courses.
Measurable Objectives and Alignment. In 2012, many of the online courses did not include measurable
objectives or appropriate alignment. Through the completion of a Quality Matters™ review, all courses
now have measurable course and module-level objectives and appropriate alignment. Based on a
report from the Director of Assessment, in Fall 2013 Course Assessment reports, 34 had objectives that
were not measurable and 10 of those were online courses. In Fall 2015, there were only 3 with
objectives that were not measurable and none of those were from online courses. In Spring 2016, four
had objectives that were not measurable and two of those were from online courses. The two online
courses had objectives that were mandated by the state articulation committee for that discipline.
Accessibility Standards. In 2012, compliance to design according to accessibility guidelines was random.
Most faculty members did not even understand what the guidelines were nor how to make adjustments
to meet them. A section is included in the Online Teaching Course that addresses ADA issues for online
courses. Compliance is addressed in one of the Quality Matters™ Standards and the expectation is that
all online courses will be designed to meet the needs of all students. A transcriptionist was hired that
now transcribes and captions all videos.
Recognition of Quality. In 2012, there was no recognition of NMSU-A as having quality online courses
within or outside the system. Now, the campus has utilized 91 external reviewers. Those reviewers
have made numerous comments about the quality of our online courses. After all courses had gone
through a review, a short survey was sent to each external reviewer. The results and comments of that
survey can be seen in Section 2. The Alamogordo campus is now a trendsetter for the other campuses
within the New Mexico State University system and also within the state of New Mexico. NMSU-A has
been asked numerous times to present to various groups on what has been accomplished and how it
was accomplished. Most recently, the Director of Online Quality Assurance and the Instructional
Consultant were asked to speak to the leadership at Santa Fe Community College on how we are
meeting the needs of all students in our online process. As mentioned in the Executive Summary, in
2014 NMSU-A was recognized nationally by Quality Matters™ with the Making a Difference for Students
Award. See the application for the award in Appendix S.

Final Comments
Through changes in oversight, expectations for professional development, increased availability of
services to meet the needs of online students, and the implementation of design standards through
Quality Matters, New Mexico State University Alamogordo now has a robust and strong distance
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education program. One of our external reviewers states, “Just great to see how an entire institution
has worked so hard over the past few years to totally integrate the QM process into the design of their
courses. And by all measures that effort has paid off. It has been a pleasure to play a small part in their
efforts to provide quality online courses to their students.”
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Section 2 – Data Reflection
“Loved being a reviewer and NMSU has set the bar when it comes to
what a well prepared online course should be. The master reviewers
were well prepared and were very helpful. I look forward to working
with this team again!”
External Peer Reviewer Comment
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During the past three years, while major modifications were made in online instruction on the New
Mexico State University Alamogordo campus, various surveys were taken and data was collected. This
section provides the results of the surveys and data collection, as well as an analysis of the data. The
following will be reviewed:







Spring 2014 Faculty Responses
Fall 2014 Online Courses Utilizing Quality Matters™ Standards Questionnaire
Data Grade Comparison Before and After Quality Matters™ Review
Spring 2016 Survey for Staff Working Directly with Students
Spring 2016 Survey for Faculty Members Teaching Online Courses
Spring 2016 Survey for External Reviewers

Spring 2014 Faculty Response
In Spring 2014, as the first courses were just finishing Quality Matters™ reviews, we had limited data
showing us how the review process was going. Faculty who had gone through the review process were
asked to simply provide feedback to indicate the positive changes that they had made in their online
courses, as a result of going through the Quality Matters™ review process. Here are quotes from faculty
members who taught their Quality Matters™ approved course in Spring 2014.
“Switching the course over to QM caused me to redo the ordering of assignments. On two-week units,
students were required to turn in one of the major assignments for the unit (either an activity or a lab)
each week whereas they just turned both in at the end of the unit previously. The net result is that
students worked on the course more regularly rather than waiting until the end of the two-week period
to start the assignments. That will likely be reflected in their grades.” Robert Klinger, Astronomy
Assistant Professor
“After revising my course to meet QM standards, I know I have a much better product for students. The
added course overview information allows students a better understanding of what to expect from me
and what I expect of them. I feel students in my course this semester were able to find information
within the course, and I saw a decrease in questions about course content and navigation issues, which I
took to be a good sign. The QM Rubric is a wonderful tool for improving course design.” Haley Lehoski,
Part-time Instructor
“I have noticed that during the Spring 2014 that the attrition rate for my ART101G course has
significantly reduced based on previous semesters that I have taught this class and the amount of
students failing the course has gone down as well. This would suggest that revising my course to meet
QM standards has positively affected the students taking my course, and that the amount of students
failing and dropping my course has been considerably reduced. “ John Adams, College Professor of
Graphic Design
Professor Kathy Roark-Diehl believes utilizing QM Standards is making a difference. “As a faculty
member, I have always been proud of my assignment design, but working through QM showed me that
my instructions were not always as clear as I believed them to be. Gaining a better understanding of
course navigation online has added new depth and clarity to the way I design all elements of a course,
be it online or face-to-face. This new clarity is already paying off, making my role that of a facilitator of
learning, and not facilitator of instructions.”

Section 2 – Data Reflection
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From the beginning of the process, faculty members saw improvement in their course design and in the
success of students.

Spring 2014 Online Courses Utilizing Quality Matters™ Standards Questionnaire
In order to poll students to see how their experiences in the online courses were going as they took
courses that had gone through the Quality Matters™ review process, a survey was designed in Survey
Monkey and sent to students in Quality Matters™ approved courses. Of 95 students asked to complete
the survey, 26 responded for a total of 27%, which is a high rate for online students asked to take an
online survey the week of finals. Statistical data and comments are both given below:
Question 1 – Was this course easier to navigate than a typical online course you have taken in the past?
An issue with the responses was quickly noted when looking at the results of this question. A response
that the student had not taken other online courses and therefore had nothing with which to compare
the Quality Matters™ approved course was overlooked. That probably caused inaccurate data. That will
be revised for next semester. The results of the question:
Question 1 - Was this course easier to navigate than a typical online
course you have taken in the past?
80%
60%
40%

58%

42%

20%
0%
Yes

No

Students were asked to comment on the response provided above. Here are some of the comments:






There was so much more to the lectures, even though there was no professor present. The
material was presented in a much more personal way rather than just regurgitating exact
passages from the textbook. Although online courses are rather impersonal and very much
different from classroom courses, this particular class made it seem like I was in a classroom and
got just as much information out of it.
Everything was very organized and there was no question about what I had to do for the week.
This course was clearly laid out and organized.
Everything was laid out that made accessing assignments and documents very easy.

Question 2 – How clear were the expectations that were set for you?
When beginning to modify online courses, this was an important component to see if Quality Matters™
was effective or not. Again, we failed to have a response that would indicate the student had not taken
another online course for the comparison. This will be modified on the fall survey.
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Question 2 - How clear were the expectations that were set for you?
80%
60%

69%

40%
20%

31%

0%
Better than other online courses I have taken

About the same as other online courses I have taken

Although it was known that the percentages would not be accurate because of the failure to add a
response for those who had not taken another online course, the fact that 69% believed that
expectations were clear was a good indicator that Quality Matters™ design was making a difference.
Here are some comments provided by the students based on the above question:







The expectations of this course were clearly stated from the beginning. I appreciate knowing
exactly what is expected of me as a student. I strive to not only meet, but exceed stated goals.
The instructor was very clear as to what he wanted and made all information about the class
and assignments easily accessible.
In this class, we were actually asked to be creative with the information we learned and utilizing
this information to create hypothetical situations in certain cases. I have noticed that, in the four
or five years I have been an on and off student, I have gotten by, not by showing that I have
really learned anything, but by redelivering the information I already had. This class made me
have to use my brain for more than just repetition.
My instructor made everything very clear on what to expect out of this course and what he
expected from us.
The expectations of this course were clearly stated from the beginning. I appreciate knowing
exactly what is expected of me as a student. I strive to not only meet, but exceed stated goals.

Question 3 – How well did this course engage you?

Question 3 - How well did this course engage you?
100%

77%

50%

23%
0%
More engaged than other online courses I have taken

About the same as other online courses I have taken

One big concept of Quality Matters™ is engagement. It was important to determine if students saw an
increase in engagement that lead to increased student success. Again, there was failure to put a third
option for those who had not taken any other online courses, which may have had an impact on the
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results; however, 7% of those surveyed felt the course was more engaging than other online courses
they had taken. This was definitely a good sign in terms of the effectiveness of updated course designs.
Some very thoughtful comments were made about this by the students:








It required more online communication between students.
I would say very excellent. It peaked my interest and motivated me to want to know more.
This was the first on line course I have taken in some time, and I found it required me to be very
engaged, especially as it related to the various discussion forums.
It was the most engaging class to date. Many of the credit goes out to Robert Klinger, he really
made learning enjoyable and made me want to learn as much as I could.
I felt more obligated to follow along in the lectures and be an active part of it, rather than flying
by the seat of my pants and words in a textbook.
This course was highly engaging. It provided ample opportunities to research subject matter and
learn more about the subject.
This course was a lot of work but I felt like I learned more in this course than any of my other
online courses.

Question 4 – The overall design of the course was…
It was important to know if the students were finding the courses easier to follow. Again, there should
have been a fourth response indicating no other online courses had been taken.

Question 4 - The overall design of the course was…
60%
50%
40%

54%

30%
20%

35%

10%
0%

11%
easier to follow than most of my
other online courses

about the same to follow as my other was harder to follow than my other
online courses
online courses

Although the data may be somewhat compromised, 54% felt the Quality Matters™ approved course was
easier to follow than most other online courses. That was a real accomplishment and one that these
students appreciated based on some of their personal comments:




The design was simple and clear, couldn’t be better.
The organization was astounding. I had taken three other online courses this semester and this
one was by far the easiest to follow.
The design was great. The modules all varied but at the same time had a similar thread. The
write ups on the articles, the different papers were great.
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On Question 5 the goal was to seek some positive feedback that could be utilized when meeting with
faculty members just beginning the review process. It was important to let them know what students
were seeing as positive about the change. The students were asked, “If taking this course designed by
Quality Matters™ Standards was a positive experience for you, will you please make a statement below
that we could possibly use in supporting and advertising our move to utilizing Quality Matters™
Standards?” Here are the 15 statements that were provided written exactly as submitted:
 This course and the layout of it were so easy to navigate that I couldn’t even use the excuse that
I couldn’t turn a paper in because of not knowing where a link was; everything is at your finger
tips it’s a solid design!
 No. I was very frustrated by the end. I would ask questions and only get referred to some text
that I had already looked at, but did not provide the answer I needed. We were only to use one
site (POV reference center) that held only mediocre sources (often from other countries). We
were told to rely on only “point” and “counterpoint” articles throughout the course, but then
told that we were supposed to have moved beyond those for our final paper, but had never
been taught to use other articles the “right way”
 Quality in teacher’s is what matters in teaching. I believe that when teachers really do love their
job and take an interest in their students, not only is learning achieved at a high level but the
experience is one you’ll never forget! Thank You for hiring her.
 The course really impacted me and helped me to look forward to other classes using the QMS.
 Easy to follow
 This course help me learn to things and was very easy to access.
 Since I am not familiar with how this specific standard affects the course, I would not be able to
endorse it over other courses at this time.
 The teacher really made this course. I believe he went well above and beyond in comparison to
every online class I’ve taken. Without the teachers help, I would still enjoy the class, but not
nearly to the level that I did.
 Students taking an online course often have to deal with misunderstandings, confusing due
dates, and unorganized information. Using a course designed by Quality Matters™ Standards,
those problems are no longer an issue. Information is exactly where it is supposed to be and in
exactly the right order. Due dates are no longer confusing and there are so many less
misunderstandings. Material is even so much more clear than a professor who does nothing
more than create a long and boring powerpoint presentation on exactly what is in the textbook,
without taking that extra step to make the course interesting.
 This course was certainly a positive experience for me, I truly enjoyed this course and I learned a
lot.
 I have no reccomendations or complaints.
 no, this was awful.
 Amazing job of presenting the material in a way that I was engaged and retained the
information.
 Everything met my expectations
 This course was a positive experience for me. The professor was easy-going, yet attentive to
student inquiries. He was very helpful, understanding and patient. Even though the course had a
heavy workload, it was manageable.
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Fall 2014 Online Courses Utilizing Quality Matters™ Standards Questionnaire
As courses began to be revised to meet the Quality Matters™ Standards, students in modified courses
were asked to compare the revised courses with other online courses they had taken. This survey was
sent to all students in a course that had gone through a Quality Matters™ review. Of the 416 students
involved 220 completed the survey for a completion rate of 53%. This section will provide the general
results of the survey. To see all responses to the survey go to Appendix T.
Question 1 – Was this course easier to navigate than a typical online course you have taken in the past?
Answer Options

Response Percent

Response Count

Yes

58.9%

129

No

27.9%

61

This is my first online course

13.2%

29
111

If yes, please explain briefly.

answered question
skipped question

219
1

Was this course easier to navigate than a typical online course
you have taken in the past?

13.2%

Yes
No

27.9%

58.9%
This is my first online
course

In this question the goal was to see if students were “seeing” the difference. Based on the percentages,
students for the most part could see the difference.
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When asked to explain the answer provided above, there were a variety of comments made. Some that
really demonstrated that a difference was occurring are listed here:






It has been much more user friendly and understandable than other classes I have taken. I really
enjoyed being able to know what I am looking at so clearly and understandably.
The organization was better than previous online courses I have taken.
Assignments were easy to find and all the information I needed for the assignments were posted
in the announcements.
I found that the modules were effective and easy to navigate and follow as the weeks
progressed.
I personally do not like online classes because they are usually harder (and harder to work
through) than on campus classes but this class was well organized even though some
assignments were a bit lengthy. The teacher explained things pretty clearly, responded to
questions within a good amount of time, and really cared about you willing to help.

In reviewing all the comments, it appeared most frustrations came from having to go to another site to
complete the assignments. In working with faculty it is hoped this process and the instructions will get
stronger to remedy any issues.
Question 2 – How clear were the expectations that were set for you?
Response
Percent

Response
Count

Better than other online courses I have taken.

39.3%

72

About the same as other online courses I have taken.

45.9%

84

This is my first and only online course so I have no other online course to
compare it to; however, course expectations were clear.

13.1%

24

This is my first and only online course so I have no other online course
compare it to; however, course expectations were confusing.

1.6%

3

Answer Options

answered question
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How clear were the expectations that were set for you?

13.1% 1.6%

Better than other online courses I have taken.

About the same as other online courses I have taken.

39.3%
45.9%

This is my first and only online course so I have no
other online course to compare it to; however, course
expectations were clear.
This is my first and only online course so I have no
other online course compare it to; however, course
expectations were confusing.

This data shows that the course expectations were as good and, in at least 39% of the courses, better
than other courses these students had taken online. Add to that the 13% that had no comparison, but
felt the expectations were clear, it appears the courses now have clear expectations. Some student
comments supporting this were




Expectations were set upfront and clear.
I always knew exactly what was expected.
Better than other online course because this class is actually gotten me out of my box. Having
this informative speech coming up is something that gets me out of my comfort zone.

Some of the comments on this appear to demonstrate that the question was probably not completely
understood. Many of the comments were reflective more of what was included instead of expectations.
Question 3 – How well did this course engage you?
Response
Percent

Response
Count

More engaged than other online courses I have taken.

43.7%

94

About the same as other online courses I have taken.

43.7%

94

This is my first and only online course but I found the course to be engaging.

11.2%

24

This is my first and only online course but it was not engaging.

1.4%

3

Answer Options

81

Please comment on your answer.
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How well did this course engage you?
1.4%

More engaged than other online
courses I have taken.

11.2%

About the same as other online
courses I have taken.

43.7%
43.7%

This is my first and only online
course but I found the course to be
engaging.
This is my first and only online
course but it was not engaging.

The responses on this question were interesting. The responses were that 43.7% found the Quality
Matters™ approved course to be more engaging than other online courses and 43.7% found it to be the
same. It is exciting to find that 43.7% found it to be more engaging. On the 43.7% that found it to be
the same, it is hard to know whether the others were engaging and this one was also, or the others were
not engaging and this one wasn’t either. The responses should have been worded to give a better
picture. Based on the comments, it appears most who commented do feel courses are engaging. Some
like the fact they are engaging and some did not like it. Of course, best practice tells us that an engaging
course will provide better student learning if the activities are completed. Below are some comments
on how the Quality Matters™ approved course was engaging:





It required more interaction with other students in the class, which I feel enhanced learning and
student collaboration.
The course was more engaging than past online classes; the interaction with other students
bought a new dimension to taking on online course that I had not previously had.
It gave me a sense of actually being in a classroom although i wasn't. Compared to my other
online classes where it didn't even feel like i was in a classroom.
I have taken numerous online courses and this one both challenged me and kept me very
engaged. There was more to the course than a quiz and a discussion a week like I have had in
other courses.
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Question 4 – How was the overall design of the course?
Response
Percent

Response
Count

Easier to follow than most of my other online courses.

45.0%

99

About the same to follow as my other online courses.

33.6%

74

Harder to follow than my other online courses.

9.1%

20

This is my first and only online course, but I found the course to be well organized.
This is my first and only online course, but I found the course organization to be
confusing.

10.5%

23

1.8%

4

Answer Options

81

Please comment on your response.

1.8%

answered question

220

skipped question

0

How was the overall design of the course?
Easier to follow than most of my
other online courses.

10.5%

About the same to follow as my
other online courses.

9.1%
45.0%

33.6%

Harder to follow than my other
online courses.
This is my first and only online
course, but I found the course to
be well organized.
This is my first and only online
course, but I found the course
organization to be confusing.

This questions demonstrated that the majority of students found the Quality Matters™ approved
courses to have a better design than other online courses taken.





Professor grouped information into modules with one module a week. Course was organized
and efficient. Not only was there weekly tests and posts but also weekly labs and activity
assignments.
It was very straightforward and easy to follow. Other courses seem to hide some information,
causing me to dig through sources or other information to find what i was looking for.
It was easier to find everything. When I took an online class before it was my first time. I had
trouble navigating the website and finding everything. Now that I am taking another online
course it much easier.
I liked the weekly modules. I found is easy to follow and organized to group both reading
materials and assignment links for each week together.
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Many of the comments referenced modules and having all the information included so it was easy to
find. This is encouraging that the Quality Matters™ design standards are preparing courses that are
easier for our students.
Question 5 – Based on your experience in this online course, would you take another online course at
NMSU-A?

Answer Options

Yes
No

Response Percent

Response Count

91.3%

200

8.7%

19

answered question

219

skipped question

1

Based on your experience in this online course, would you take another
online course at NMSU-A?

8.7%
Yes

91.3%

No

It is validating that most students will take another online course with NMSU-A based on the experience
in this Quality Matters™ approved course.
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Question 6 – If taking this course designed by Quality Matters™ Standards was a positive experience
for you, will you please make a statement below that we could possibly use in supporting and
advertising our move to utilizing Quality Matters™ Standards?

Answer Options

Response Count

142

answered question

142

skipped question

78

This section was designed to get comments from students on what they liked about the change to
designing based on the Quality Matters™ Standards. The positive comments here were exciting to read.
It appears that Quality Matters™ is making a difference and students are noticing. Here are some
comments that were especially helpful:














I had a positive experience with the course. It was challenging for the most part but it forced me
to really pay attention to the instructors critiques.
New and improved!!! Love the easy navigation!!
The navigation of this course relieved stress and helped me focus more on the course.
At NMSU our Students Quality Matters!
I was a bit worried when I decided to take an online course, because I do have a hard time with
computers. But I found it very easy to find my assignment's and navigate through the course. I
will definitely be taking another online class next semester.
This course was easier to navigate and understand than other online courses I've had, and I've
had plenty before this one. This course was designed in a way that made it easy for me, and I
have had trouble with various things in my previous online courses. This was my best online
course ye, and I hope that any future online courses I have are designed the same way, or at
least similarly.
I liked taking this course a lot!! It was very easy to navigate and the requirements were very
clear.
I have taken the same course in person and it was much more difficult, this course was very
helpful and i think better in showing how to do the work than i have previously had.
Quality online courses are great for people working full-time and gives you the quality education
that other online colleges don't provide.
Eliminating the complications of navigating a course, it allowed me to focus on the course and
subject matter.
This course was a very positive experience. Having everything set in advance and not adding a
new assignment last minute was very pleasing and different from other courses I have taken in
the past.
Quality Matters™ Standards designs very easy to use course structures which helps relieve the
stress that can be caused by not being able to figure out how to properly navigate a course. I
look forward to taking more courses designed by Quality Matters™ Standards.
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Excellent course, easy to understand the requirements of the students, communication with the
instructor was better than past online experiences.
This was a positive experience. I support utilizing Quality Matters™ Standards.
This course was very easy to navigate and the set-up allowed me to maintain my focus on the
course material rather than trying to find what I was looking for.
All online courses should be as well organized as this one. All information on what was expected
in the course was given to us at the start of the class. Very organized and easy to follow.

Although this survey could only be administered to a limited number of students since it was given at
the beginning of the change to Quality Matters’ Standards, this survey helped to show that students do
notice changes. Although some felt the changes made the courses harder and more time consuming,
overall students had a positive experience in the courses.

Data Grade Comparison Before and After Quality Matters™ Review
When the review process began for all courses, it was possible to obtain data and compare it to courses
taught by the same instructor before and after a Quality Matters™ review. Although there were only a
few courses in the beginning that had the profound impact of modification of the course around the QM
Standards. Here is the data collected:
The following graphs compare Spring 2013 and/or Fall 2013 (before Quality Matters™ Standards are
met) to Spring 2014 (Quality Matters™ Standards met). The blue and/or green bars indicate semesters
before the revisions and the red indicates the semester after the revisions.
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The numbers of “A’s” went from 43% to 56% while the number of Fs decreased from 14% to 0. The
withdrawals did increase from 2% to 4%.
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The numbers of “A’s” increased in the revised course. There was a decrease in the Fs from Fall 2013 and
a decrease in withdrawals as compared to both Spring 2013 and Fall 2013.
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This course did show an improvement in the number of “A’s” in the revised course and a decrease in
“F’s” even though the number of withdrawals went up.
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This course had a significant increase of “A’s” from 17% in Spring 2013 and 12% in Fall 2013 to 44% in
the Spring of 2014 after the revisions. The number of Fs decreased from Spring 2013 but increased
slightly from Fall 2013 while the number of withdrawals increase slightly from Fall 2013, but decreased
significantly from Fall 2013.
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In this course we see a significant increase in the number of “A’s” and a decrease in the number of “F’s”
and “W’s”.

Noel-Levitz Priorities Survey for Online Learners
Every other year the Noel Levitz Priorities Survey for Online Learners (PSOL) is given to students on the
New Mexico State University Alamogordo campus. The PSOL was given in Spring 2016. A comparison of
the 2016 PSOL to the 2014 PSOL can be seen in Appendix U. Below are some of the results:

2016 PSOL Results
In breaking down the PSOL, the items that students are the most satisfied with on campus that Noel
Levitz considers the strengths of NMSU-A include:








Student assignments are clearly defined in the syllabus.
Navigation in the online courses is logical, consistent, and efficient.
The technologies required in my courses are readily available, provided or easily downloaded.
Course learning objectives, and instructions on how to meet them, are made clear in my
courses.
Billing and payment procedures are convenient for me.
Registration for online courses is convenient.
Courses use a variety of instructional materials such as audio, video, transcripts, etc.

What is interesting to see is that many of these are directly related to the design of the courses based on
the Quality Matters™ rubric. Students can see the benefits of strong course design.
The items that students are the least satisfied with on campus or the challenges include:



Faculty provide timely feedback about student progress.
The quality of online instruction is excellent.
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This institution responds quickly when I request information.
The institution’s online courses are of high quality.
Program requirements are clear and reasonable.

Several of these are addressed in the delivery standards that have recently been adopted. These
standards will address online instruction and faculty feedback response times. The statement about the
quality of online courses not being of high quality seems in opposition to the many positives given about
online design. Possibly the issue is because of the questioning of instruction. If so, the delivery
standards should address all of these.
The items that have lower satisfaction for NMSU-A online learners in comparison to the nation’s online
learners include:







Faculty provide timely feedback and student progress.
The quality of online instruction is excellent.
Faculty are responsive to student needs.
This institution responds quickly when I request information.
Program requirements are clear and reasonable.
Instructional materials are appropriate for program content.

It is really interesting that the NMSU-A online learners put a higher importance on the following than
the national online learners:




Faculty provide timely feedback about student progress.
This institution responds quickly when I request information.
Adequate financial aid is available.

The five items that our students place the highest importance on are the following:






Faculty provide timely feedback about student progress.
The quality of online instruction is excellent.
Courses have clear instructions about getting started and were to find things.
Student assignments are clearly defined in the syllabus.
The learning experience is engaging and supportive.

Two of these items “Faculty provide timely feedback about student progress” and “The quality of online
instruction is excellent” are also on the NMSU-A challenges list. Those are probably on the flagged list
because students place a high level of importance on them.

Comparison between 2014 PSOL and 2016 PSOL
In comparing the 2014 PSOL with the 2016 PSOL, the items that have decrease in satisfaction include:




Faculty provide timely feedback about student progress.
The frequency of student and instructor interactions is adequate.
The quality of online instruction is excellent.
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Faculty are responsive to student needs.
Program requirements are clear and reasonable.

This list closely mirrors the list of the 2016 issue items and appears to focus more on the delivery side of
the courses. It was also interesting, however, to see that the importance level to students went up on
each of these. That might account for the decrease in satisfaction. It may not be that students are
expecting more from faculty now that courses are better designed.
It is important to note that there was a small percentage of the students who took this survey with only
66 survey participants. Another thought is that when taking multiple online courses, most students
respond based on the course and the instructor that they dislike the most, so that could have an
influence on results. However, it is important for faculty members at NMSU-A to note the challenges
and to also look at the items with the most importance to the online learners.
One other important item provided was in the demographics. Students were asked about their current
plans and 20% want to complete an online degree program. This survey was given before online degree
programs were even acknowledged. There is a definite need for 100% online degrees.

Spring 2016 Survey for Staff Working Directly with Students
Since many students share honestly with advisors and other student services staff, a survey was
designed to get their input on what they are hearing from students. Below are some of the results:
The survey was completed by 4 academic advisors, 1 financial advisor, and 3 other academic resource
people.
When asked “Have you noticed an impact from our new distance education (Quality Matters™, services
for all online students, etc.) initiative?” 75% responded “yes.” The comments accompanying their
response were:










The expectations that our students have of the online courses have increased. It is evident when
they take an online course at another campus - they get frustrated with the format, the time
instructors take to respond and lack of clear instructions. The students have now been trained
to expect a certain quality and anything less than that is now a problem.
In addition to being a department head, I'm campus faculty and have seen great improvements
in my course that is QM approved. I've taken many courses myself as a student and the QM
courses are of the highest quality.
With better quality, I am more willing to encourage students to take online courses.
We have roughly 50% of our student population who take all or partial class schedules online. I
feel that the quality of classes that we offer online has excelled since we began doing the QM
reviews.
I haven't seen any issues. So far.
I wasn't here before QM
Students refer that classes are easier to navigate and accessible
Dual credit students are not calling me with questions on how to navigate through Canvas
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When asked “Based on working with students taking online courses, have you noticed through student
comments, serving as tutors, etc. a change in attitude about online courses at NMSU-A?” 71.43%
answered “yes.” Here are the comments associated with those responses:








Students used to complain about not being able to find assignments in CANVAS because every
instructor did things differently. As the process was ongoing the students would complain about
the non-QM courses, because there was no order to them. The students like the structure of the
courses since they now understand where to find information and the layout of the courses are
similar. It also makes it easier for us to help a student who may be taking an online if a student
who i…
Students have commented that it's easier for them to navigate courses and understand what is
required of them.
Students have made multiple positive comments about their classes.
Students advise that the classes are easier to navigate and provide a more qualified amount of
resources to students to enhance the online learning.
Most issues I see is due to students not checking their emails.
Student's refer that they are less frustrated with online classes due to the easy access and timely
instructor's responses

These comments indicate Quality Matters™ and the overall online education initiative had a positive
impact.
The survey then asked faculty members to give comments they have heard from students about online
courses since the changes have been made. Here are their comments:







Now the students say they know exactly where to start and they can follow the flow of the class
and they know where to look to find assignments, grades and the comments on graded
assignments.
A really good course. Learned lots of information. Got the requested help from the instructor.
They feel like they are getting a quality education here at NMSU-A because of the changes made
to our online offerings.
I haven't heard any comments. In fact the one change I have notice is students are not
complaining about online course anymore.
That our classes are harder than other campus classes
Students have commented they benefit from online student orientation and they like the
convenience.

Again, the people who are trusted by our students are hearing positive comments from them. Even the
one that has not heard anything goes on to indicate that it is positive based on the negative comments
heard in the past. The fact that students are stating “our classes are harder than other campus classes”
may indicate that the courses are now appropriately rigorous and require students to engage more in
them. That is exactly what high quality design is all about.
This survey helps to support that Quality Matters™ and the other online education initiatives are making
a positive difference.
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Spring 2016 Survey for Faculty Members Teaching Online Courses
It was important to get input from the faculty members who were teaching the Quality Matters™
approved courses. Out of 69 faculty members teaching online courses in the Spring 2016, 32 of them
responded to the survey. Complete results of the survey can be seen in Appendix V.
Of those who participated 75% stated the changes made in their online course to meet the Quality
Matters™ Standards made their courses more engaging for students. Of course, some of the 25% who
did not feel it made the course more engaging commented that the course was already engaging and
the review had no impact on that aspect. Here are some of the comments based on the response given:






It did clear up some confusion that may have occurred, but I can't say that it improved
engagement.
Using the QM standards as a "checklist" helped me develop a course with more detail...the
detail the course needed to be more clear and concise. As such students find the navigation and
instruction easier to follow resulting in increased student success.
Students are more actively engaged through the QM improvements.
There are now more opportunities for students to interact with one another, and the course is
far more organized.
Because of QM Standards, my courses are more engaging, and are easily navigated. The courses
have become more logical for students to follow, and clearer instructions for students have
made it easier to understand how to navigate the course, and where information is found.

When asked “Overall, did the changes made in your online course to meet the Quality Matters™
Standards provide the opportunity for greater student success?” the following percentages were given:

Overall, did the changes made in your online course to meet the
Quality Matters™ Standards provide the opportunity for greater
student success?
Yes and overall I have seen an increase in
student success
18.75%
47.75%
37.50%

Yes, but I see students do not take
advantage of the opportunities
No, the opportunities for success did not
change

When looking at this, 85% of faculty members feel they have designed their courses to allow for a higher
level of student success. What is sad is that of that 85%, 37.5% feel the students are not taking
advantage of the opportunities provided. This indicates that even with strong quality courses, there is
still a need to find ways to encourage students to take advantage of the opportunities provided to them.
Some of the comments made by faculty members based on the question above include:
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Recent students have been more irresponsible than previous students in using the available
resources.
Student confusion is less, and therefore, more success.
The clearer organization and labeling of materials clarified things for the students.
I still have students who are confused on certain points, but overall, I get much better quality
assignments than before my courses went through QM.

These results are what was hoped Quality Matters™ would bring to the online course. The concern is
with the faculty member comments below and what can be done to the course or to the student to get
more engagement resulting in more success:





Students still do not read information and follow written policy.
No matter what it seems that more student than not do not take advantage of all that is
provided.
The format is much clearer but I still get the same percentage of students who do not read the
instructions.
I tried a different, more affordable format of the text. It incorporated reading the textbook while
simultaneously answering chapter questions. Some students didn't do all of the chapters and
others complained that it was too much work.

It appears some of the issues involve student motivation. It would be helpful to have a professional
development session on how to motivate online students. There are faculty members who have 100%
course success rates. What do they do? What could be done in the course to encourage completing the
assignments or reading the instructions more carefully? These are good questions for a discussion of
online faculty members. Now that the course design is high quality, what is the next step in getting
students to take advantage of everything incorporated in that design?
The faculty members were asked “Did the changes made in your online course to meet the Quality
Matters™ Standards, provide fewer instances of student confusion?” The results of the responses are
below:

Did the changes made in your online course to
meet the Quality Matters™ Standards, provide
fewer instances of student confusion?
Absolutely, I have a lot less questions
about what to do
25.00%

28.13%

28.13%

18.75%

Yes, the students know what to do
For the most part there are fewer
questions
There has been no decrease in questions
based on student confusion
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Only 25% of faculty members felt there was no change in the level of confusion. Hopefully, that is
because their courses already had a strong design and there was no confusion before Quality Matters™
implementation. When 28% of faculty members state “Absolutely, I have a lot less questions about
what to do,” that is a significant improvement to course design. Here are some of the positive
comments made by faculty members based on their responses above:







I spend less time dealing with confusion due to navigation and more time helping students.
Compared to when I first offered this course online (pre-QM), there are 99% few questions
about navigation.
Yes, fewer questions. Those questions I do have are almost always a result of students not
reading directions at all. Once I point them to the specific area they are fine.
The number of students who direct questions has dropped considerably. Utilizing direction from
the QM Standards and applying QM standards to courses provides a clear & concise direction to
faculty during development and revisions. Students benefit by receiving a high quality education
that is based on every student's expectations and needs for success The frustration factor is next
to none for students who are enrolled in a course that have the course design based on QM
standards. The learning experience is just that, an experience where learning takes place, as
opposed to bouncing back and forth from learning & confusion about direction.
When I went through QM, I did not have a syllabus quiz in my classes. I have since started using
a syllabus quiz that the students must complete with 100% before they can move on in the
course, and that has really reduced the number of panicky emails.

Here are some comments that relate to the 25% who did not believe there was less confusion:








Students were not confused before the process.
I really didn't get many questions in the past from students about what was expected from them
or where something could be found.
Some student read better than others and nothing can really be done about that. Reading (or
rather a lack of it) remains the biggest obstacle in online teaching.
The questions were still the same further illustrating the lack of seeking answers in the material
and directions provided.
Even though students are instructed to read and go through all the pages in the shell, some still
refuse to do so, wanting to speed through the instructor introduction and do not fully read the
syllabus. When they come back to me, asking questions, I simply refer them to the syllabus.
Students are still able to bypass important information if they are not responsible to follow
course instructions.
I do think the courses have become more rigorous, and now students may ask more questions
than before QM.

It appears some courses were already designed in a format that did not create confusion for students. It
also appears that when there is confusion it is usually because the students are refusing to read the
“Start Here” module. There are ways to help with that issue that can be addressed in professional
development sessions. When faculty members get students to read the “Start Here” module and
syllabus carefully, it releases them from the constant questions covered in those areas. Steps can be
taken towards self-preservation.
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The statement about the increased rigor causes more questions is interesting. Again, more college-level
rigor is important, however, there should be ways to provide strong instructions that will avoid
confusion even in the midst of rigor. Again, this is a topic that can be addressed in a professional
development session.
Faculty members were then asked “Have you applied concepts learned through Quality Matters™ and
other distance education training to your face-to-face courses?” The results of the responses are below:

Have you applied concepts learned through Quality
Matters™ and other distance education training to your
face-to-face courses?
Yes, the training has had a significant
impact on my face-to-face classes
18.75%
37.50%
25.00%
18.75%

Yes, there are some concepts I have
transferred
No, I made no adjustments in my faceto-face classes
I do not teach face-to-face classes

It is extremely interesting that 18.75% of those surveyed believe that Quality Matters™ and other
distance education training has had a significant impact on their face-to-face courses. And, another 25%
state there are some concepts they have applied. That is a significant number. Only 18.75% (the others
do not teach face-to-face courses) did not make any changes to their face-to-face courses. As will be
mentioned in some data collected over several semesters, an increase in the success rates both in online
and face-to-face courses has occurred. Could the distance education required training sessions have
had an impact on the quality of courses overall? Of course, there are many other factors that could be
involved or the cause of this, but the change can be seen after the required trainings and the redesign of
online courses.
Here are some of the comments related to these statistics:




I'm more clear on objectives now and how each assignment (or series of assignments) meet
objectives for the course. This helps students see how their work connects to the goals of the
course and to the goals of their overall learning.
The QM concepts and use of instructional materials has added to my face to face classes. I now
use my Canvas course to post quizzes and materials for students even for my face-to-faces
courses. I also use videos more often for training and educational purposes than ever before.
My f2f classes already had various activities to get the engaged. One area that has improved is in
the use of rubrics. Having to create them for the online has bled over to the f2f.

Faculty members were then asked “Consider the modifications you made to the course to meet the
Quality Matters™ standards, have you had students comment on items related to those modifications
either through the course or through evaluations?” The response percentages are documented below:
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Consider the modifications you made to the course to meet the
Quality Matters™ standards, have you had students comment on
items related to those modifications either through the course or
through evaluations?

Yes, overall positive
comments
34.38%
62.50%

Yes, overall negative
comments
No

3.13%

Based on the Quality Matters™ review, it is great that 34.48% of the faculty members could see positive
comments on their evaluations that they could tie back directly to the modifications in their courses.
And, only 3.13% felt there were negative comments related to the changes. Here are some of the
comments made related to these results:






Students found the online course easier to follow, using the "next" and "previous" tabs at the
bottom of the pages. The overall set-up using our NMSUA Canvas shell makes the process
easier, too.
Students say that they like the increased student-to-student interactions of the discussions; they
also like the newer module organizational format with the "Next"/"Previous" button features.
I have had only a handful of comments regarding, generally, how the easy the course is to
navigate and understand.
I get many comments from students about how the class was very demanding, but they state
that they learned a great deal and they appreciated how well designed and organized the course
was. I also hear that they enjoyed the interactive discussions as well.
The comments provided by the students on the online Course Evaluation have been positive as
to the accessibility and the navigation of the course components.

It appears, based on those who made comments, that navigation and engagement are the two parts
that students really notice and comment on in their evaluations.
A few interesting comments were made about the negative student feedback. One faculty member
stated “There were comments on the organization. I must say one student complained the course was
too rigid and that students at other universities said their courses were far less rigid. Perhaps they need
some QM?”

Spring 2016 Survey for External Reviewers
In an effort to determine the experience the reviewers have in working with New Mexico State
University Alamogordo and to see how overall they view the NMSU-A courses, a survey was sent to the
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91 utilized peer reviewers. Of the, 51 responded to the survey. Complete results can be seen in
Appendix W. Of those 51 who responded, 50 believed serving on a NMSU-A institutionally-managed
review was a positive experience. Below are some of the comments provided by these reviewers:












It was very helpful to have a facilitator who has worked with the institution and can bring the
institutional perspective to the review. I have led a review for another institution where the
institutions perspective on some of the standards was very different from that of the reviewers.
The teams I've been a part of have been very professional, a pleasure to work with, and very
collegial.
It was a positive growth experience both professionally and personally.
Each review was professionally conducted. Participants were easy to work with and even when
there was a miscommunication, it was swiftly resolved. These have been some of the best
reviews I've conducted and I enjoyed being a part of the team - thanks for the opportunity
This was an excellent opportunity to learn from peers about innovative ways the content can be
presented in online learning environment.
It was positive because the institution worked hard to create an atmosphere for faculty to
support them in designing course that met QM Rubric Standards and that supported the overall
goal of continuous improvement.
It was evident that the technical support for faculty developers is very strong at NMSU, clearly
reflecting an overall institutional goal of QM review of courses.
I've consistently found the experience of NMSU-A teams to be positive, constructive, and
collaborative, even when the results were difficult to decide upon.
I was impressed by how ready the NMSU courses were for their review.
The NMSU master reviewers were always very professional, and very helpful. I learned so much
working on each review team.
It was a pleasure to help make a fundamentally good course better. The team leader did a
wonderful job of facilitating and helping to guide us through any rough patches.

Other comments were very similar in nature. The only complaints were in the amount of time it took to
receive payment. Invoices are submitted just as soon as the review is over, but depending on the day of
the month, the process does take from 6 to 8 weeks. It would be helpful to look at the process to see if
there is any way to facilitate faster payment.
The reviewers were asked “Overall, how prepared were the NMSU-A courses for review? The feedback
was as follows:
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Overall, how prepared were the NMSU-A courses
for a review?
7.84%
NMSU-A courses overall were ready for
the review process
92.16%
NMSU-A courses overall needed work to
be ready for a review

This is 0%!

NMSU-A courses overall were in no way
ready to be reviewed

These reviewers thought that the courses were ready for the review process. That is not always the
case. Many NMSU-A peer reviewers who have received outside NMSU-A have found courses that were
in no way ready for the review!
Comments made by the reviewers included:







Course was easy to navigate and instructor was ready for this review.
Of the courses I reviewed, all were ready for scrutiny. Minor changes or tweaks might have been
needed to meet the expectations of the QM materials, but that's the entire purpose of having a
team of people looking at the course.
It was obvious to me that the course developers had designed or redesigned their courses with
the QM standards in mind.
In general, the courses I reviewed for NMSU-A were in good shape. The instructors and
administration obviously value online education and the QM process.
Some of the courses needed minor tweaks, but overall they were in good shape.
The course needed some work, which the faculty member jumped right in and completed.

These reviewers found the NMSU-A review experience positive because of the strong leads and because
of the faculty members who worked hard to get their courses ready and jumped into make revisions
when necessary. This is an indication of the outstanding faculty members on this campus.
Next, reviewers were asked “Overall, how did NMSU-A courses compare to courses from other
institutions in which you have served on review teams?” The results are listed below:
NMSU-A courses were overall
stronger than the courses from
other institutions
NMSU-A courses were about
the same as the courses from
other institutions
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NMSU-A courses were not as
ready for reviews as courses
from other institutions
I have not reviewed any courses
other than those at NMSU-A

2.04%
8.16%

The table above indicates that 28.57% of reviewers feel overall the NMSU-A courses were stronger than
the courses at other institutions. Only 2.04% felt they were not as ready as other courses. Of course,
there have been varying degrees of quality in courses when they began the review process. Some
faculty were not willing to put forth the effort to make suggested changes until it was a matter of the
course meeting the standards. It took the influence from off campus to get the needed changes made.
There are also faculty members who design at a level that will get the course a met rating, but will not
put in the extra effort to make it a really strong course. Keeping that in mind, these numbers are
probably strong.
Here are some of the comments made by the reviewers:






I have reviewed courses from several other colleges and Universities. The NMSU courses are
always fun to work with, making me want to spend more time with the material. But, more
importantly, I do not have any Rubric areas I leave unmarked for team discussion, and only one
or two I find issues with. They are the best classes I have worked with.
Because I've participated in more than one review at NMSU, I've gained a sense of how nicely
prepped the courses are before they are submitted for QM review. Compared to some other
institutions, there is a nice commonality in design and structure. Applying the rubric is easier
when there is a standardized method of organizing information because you develop a sense of
where to look - which seems like a good thing for students to realize too.
I have served on review teams at colleges going through a similar process. NMSU appeared to
have more thoughtfully tackled the process as the course was very strong and ready for review.

Lastly, reviewers were asked if they had any general comments. Here are some of those:









I really enjoyed the courses I've reviewed for your institution because the content of each class
was very engaging. It's fun to apply the rubric, but it's extra fun when you get to really enjoy
reading about a new subject or re-discovering one you've not looked at for a long time.
I am impressed the college was committed to QM standards to such a large degree. It was a
pleasure working with the team and instructors.
I have worked no the QM review team with several faculty members. All of them professional
and always receptive to recommendations. I enjoyed serving as the peer reviewer and the
master reviewer for NMSU and learned something from each review.
Just great to see how an entire institution has worked so hard over the past few years to totally
integrate the QM process into the design of their courses. And by all measures that effort has
paid off. It has been a pleasure to play a small part in their efforts to provide quality online
courses to their students.
Thank you for the opportunity to participate in your journey through the QM review process!
Loved being a reviewer and NMSU has set the bar when it comes to what a well prepared online
course should be. The master reviewers were well prepared and were very helpful. I look
forward to working with this team again!
I benefitted from the experience and would be pleased to be asked to participate again.

Section 2 – Data Reflection

43


It was a very pleasant, organized experience. I would welcome more opportunities to review
NMSU-A courses.

The general comments were overall positive. Again, the issue brought up was in the amount of time it
took to get payment for serving on a team. There has been a modification in how the invoices are
submitted, but the process is a slow one. The Director of Online Quality Assurance and the Instructional
Consultant spend a lot of time responding to emails of concerns by reviewers asking about payment. A
statement has been added to the email with the invoice explaining it is a lengthy process, but that still
does not help with the inquiries and concern.
We sent this survey to all external reviewers, but it is necessary to note that several of these reviewers
were not ready to be peer reviewers. Either they did not utilize the Standards appropriately or were not
willing to provide the guidance for improvement as required by Quality Matters. It is probably likely that
some of these reviewers responded to this survey. We have a list of those who were awesome
reviewers who are asked back whenever possible and those who will not be asked back again. Our
Master Reviewers not only go through the Quality Matters™ required training, but go through rigorous
training on our campus. NMSU-A has extremely high expectations for the leads of reviews.

Course Success Summary from 2009 to 2016
The definition of course success has a variety of meanings. The data collected here will look at
comparisons of students in online classes and face-to-face classes and success rates from 2009 to 2016.
Those making A, B, C and Ds will be considered passing. Also, completion rates will be considered which
include Fs. For the source document see Appendix X.

Pass Rates
This first table will compare the pass rates (ABCD) of online courses to face-to-face courses by
semesters, compared in a like semester:
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Pass Rates (ABCD)
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Now, it is broken up by like terms in order to compare in more detail:

Summer Pass Rates (ABCD)
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Summer pass rates overall are higher than fall or spring, but there is a consistency even in the summer
that there is a lower pass rate in online than in face-to-face courses. However, in Summer 2014 the pass
rates for online students was greater than that of face-to-face students.
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Fall Pass Rates
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There is significant improvement in narrowing the gap between pass rates of online and face-to-face
students in 2012, 2013 and 2014, but it widens again in 2015. There does not appear to be anything
that would indicate why this occurred.

Spring Pass Rates
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The narrowing occurs in spring 2013 and 2014, but then grows wider in 2015 and 2016. There could be
several factors for this. The enrollment has significantly declined in those timeframes, but at the same
time the rigor and engagement in online courses has improved. That could be a cause; however, it is
important to also note that both the online and face-to-face pass rates are at their highest overall in that
spring semester.
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Online Pass Rates (ABCD)
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This table takes a look at online courses only in a progression from summer 2009 to summer 2016. In
reviewing the table, it is apparent that the summer sessions have the highest levels of success; that
success is right around the 80% level. There are several factors that could cause this increased success
in the summer. During summer months, the main campus offers fewer online courses, so there is often
an increase in the number of those students taking NMSU-A sections of courses. Since that campus has
high entrance requirements and NMSU-A has open enrollment, those students are more likely to have
college-level skills in writing and reading, which are imperative for success in online courses. Another
factor could be with the shorter semester and fewer courses taken at one time, students can focus on
the courses and have a higher level of success.
The fall and spring semesters have had an increase since Fall 2011. Hopefully, this is because of the
stronger online design of courses. But the continual decline in student enrollment might also have an
impact.

Completion Rates
The next few tables will include the same data, however, they will focus on completion rates which
include those who made A, B, C, D or Fs in the courses. The completion rates, overall, are high. There is
no significant difference between the completion rates in online and face-to-face classes.
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Completion Rates (A,B,C,D,F)
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Completion rates include anyone who completes the course, even when a grade of “F” is earned. The
completion rates are extremely high, usually falling above the 90% level. The completion rates for
summer are somewhat higher than the spring and fall semesters. There is no significant difference
between online and face-to-face completion rates. See the charts below for more focused graphics:
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Completion rates, overall, are high which indicates there are many students earning a grade of “F”
rather than dropping the courses. With a high percentage of students on financial aid, this might be
indicative of the fact that those students have credit hour minimums. The completion rates for online
and face-to-face are extremely close. Without the decimal most of them are the same. There really is
no significant difference.
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Fall Completion Rates (A,B,C,D,F)
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In the fall semester again the completion rates between online and face-to-face have no significant
differences. Since Fall 2012 they have as a whole increased, but in Fall 2015 there was a 2 point drop.

Spring Completion Rates (A,B,C,D,F)
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Overall the same pattern is seen in the spring semester. There was a greater difference in the
completion rates in Spring 2016 between online and face-to-face courses, but there was still not, overall,
a significant difference. Notice the overall growth beginning in Spring 2013.
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Online Completion Rates (ABCDF)
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As indicated above, this demonstrates that the completion rates for summer are higher than those in
the Spring and fall semesters, however, the gap since Spring 2013 has lessened until Fall 2015. There
could be numerous reasons for that. In Fall 2015, faculty members were allowed to remove students
who were not attending. In the past, those students remained in the course and received an F. In
Spring and Summer of 2016, the completion rates have increased. Students could now possibly
understand they have to attend class or they will be withdrawn administratively.

Course Offerings by Delivery Format
It is important to look at the course offerings and the delivery format to get a better understanding of
the importance of a strong online education program. For complete source data see Appendix Y.

Course Offerings by Delivery Format
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As indicated in the table above, during the summer months the number of sections offered in online
format is greater than the number offered in face-to-face format. In the regular fall and Spring
semesters that switches and the larger number of course offerings is in a face-to-face format.
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Seats Taken by Delivery Format
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This table indicates that the seat count is larger in online courses than face-to-face for the most part
since Summer 2014.

Percentage of Sections Online Compared to Seats Online
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As indicated above the percentage of seat count is greater than the percentage of section offerings for
online. This would indicate that online courses have a higher average enrollment than face-to-face
courses since seat count is high when sections offered is lower.
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Percent of Seats Online
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This table compares the percent of seat count for online by semester. Of course summer has constantly
stayed right around 70% with an all-time high of 75% in Summer 2016 and the fall and Spring semesters
are near the 50% point since 2009, but are now over that 50% mark with Spring 2016 at an all-time high
of 54%.
In evaluating all of these tables, it appears that offering online courses is important for the success of
the campus. For the most part there are a larger number of enrollment in online courses and fewer
sections are offered. Now that online seat count is over 50% for the fall and Spring semesters and over
70% during the summer, it is imperative resources continue to be utilized to maintain the quality of
online courses and online programs in general

Reflection of Overall Data Analysis
There are a couple of questions that are imperative to focus on in reflecting on the data:


Did it make a difference for students to have all courses go through a Quality Matters™ review?



Did it warrant the financial and human resources that were committed to it?



Have the gaps in course retention rates declined?



Are the services supporting online instruction appropriate?



Are the changes made in online design and delivery being reflected in face-to-face courses?



Is the program sustainable?

Reflecting on the contents of the quantitative and qualitative data in this section, those questions will be
addressed.
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Did it make a difference for students to have all courses go through a Quality Matters™ review?
Overall faculty members feel their courses are stronger and better for students than before Quality
Matters. A larger percentage of faculty feel their courses are less confusing, more engaging, and
provide greater opportunities for success for students. On course student evaluations, 34% of faculty
said positive student comments related back to changes made in their courses based on Quality
Matters. Overall, pass rates are up in both online and face-to-face courses. Based on student surveys,
they feel the courses have easier navigation, include clearer expectations, are more engaging, and have
an overall better designed than courses they have taken that had not gone through a Quality Matters™
review. In early reviews of the data, there was an increase in the number of “A’s” earned in courses that
had gone through a Quality Matters™ review when compared to the number of “A’s” in previous
semesters of that same course. Student services staff are hearing positive comments about online
courses and fewer complaints. They feel more confident in encouraging students to take online courses.
Of the seven strengths of NMSU-A on the Noel-Levitz survey five were specific to course design.
Students are seeing the difference and are now expecting more based on the results of the Noel-Levitz
survey. And one of the greatest statements in the data is that 91% of students would take another
online course at NMSU-A.
Did it warrant the financial and human resources that were committed to it? For the reasons provided
in the previous question, the answer is yes. Students are seeing the difference in online courses and the
majority of them are happy with the changes. Students who are not happy were probably satisfied with
the “read and take the test” version of some of the classes before review. Faculty members are seeing
the difference and the majority of them are happy with the changes. Those who have attended training
sessions and have taken the best practices and applied them to their courses are seeing student success
for students who take advantage of the opportunities provided. The reality is less than 40 percent of
our sections are offered in online/hybrid format and over 50 percent of our enrollment is in these
courses in the regular fall and Spring semesters. About 60% of the sections offered during the summer
are in online format and about 75% of our enrollment is in those courses. Without even offering or
advertising online programs, 20% of our students are working to earn a degree 100% online. How large
will that number become now that we honestly have 100% online degrees?
Have the gaps in course retention rates declined? There was a decrease for a short period of time, but
unfortunately that gap has grown again. However, even though the gap is still there, overall the course
completion rates have gone up over the past two years. This is definitely an area that needs to be
considered and addressed. Working on the issue of retention is one of the goals of the Online Quality
Assurance Team for the next three years. What is causing this trend? What can be done as a campus to
provide the support and encouragement to online students to help them be successful? There is not a
significant difference between completion rates for online and face-to-face courses, but there is a large
gap between course pass rates and completion rates thus indicating there are a large number of “F’s” in
online courses. Word of mouth from faculty indicates these students simply stop completing work and,
therefore, earn an F. How can we keep those students engaged? These are concerns nation-wide, but
will be a focus for the next three years with a goal to narrow that gap.
Are the services supporting online instruction appropriate? Unfortunately, this question was not
included on either the student or faculty surveys. However, on the Noel-Levitz survey, all questions
involving student services have increased in satisfaction over the previous year. On the 2016 Noel Levitz
survey two of the seven strengths pertain to student service areas: “Billing and payment procedures are
convenient for me” and “Registration for online courses is convenient”.
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Are the changes made in online design and delivery being reflected in face-to-face courses? Although
not an original goal of the distance education plan, it appears this is occurring. There are probably many
reasons for it, but overall pass rates have increased since the implementation of Quality Matters. Since
many faculty members do not have a background in education, is the pedagogy and design being
required to teach online impacting the overall teaching procedures of some faculty members and thus
having an impact on their face-to-face courses? According to the faculty survey conducted in the Spring,
only 19% felt it had no impact on their face-to-face courses. A large percentage did not teach face-toface, but over 50% stated they were utilizing concepts learned through the online instruction training
that was impacting their face-to-face courses.
Is the program sustainable? In viewing the data, faculty and students see a difference in course design
and rigor. Since over 50% of the seat count is in online courses during the fall and spring and over 75%
during the summer, it is obvious that distance education is an important part of the institution. It is also
important to remember that there are more course offerings in face-to-face courses, but more than half
take online classes. It was discovered that about 20% of the NMSU-A students noted they are working
to obtain an online degree when at the time of the serve, there were no advertised online degree
programs. As more degrees go online and the 2+2 Program through the main campus becomes more
viable, this could be a way to improve enrollment. NMSU-A does have a credit hour online fee that is
also used to offset the expenses of the distance education program.
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Section 3 – Direct Responses to Distance
Education Plan submitted to HLC in March 2013
“The expectations that our students have of the online courses have
increased. It is evident when they take an online course at another
campus - they get frustrated with the format, the time instructors
take to respond and lack of clear instructions. The students have now
been trained to expect a certain quality and anything less than that is
now a problem.”
Student Services Staff Comment
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Direct Responses to statements made on plan submitted to HLC
This is a report of the progress made based on the plan submitted to HLC.
This document (Entire document can be seen in Appendix A) will begin with a summary of the items
referenced in the Plan submitted in Spring 2013 which includes:













Reassigning a full-time faculty member to oversight of online education.
Becoming a Quality Matters™ campus and requiring all existing courses to go through an
internal peer review process based on QM Standards within a three-year period.
Providing a full-time instructional designer who has QM training and knowledge to work with
faculty to convert existing courses to QM standards and to assist faculty in creating new courses
to those standards before they are allowed to be taught.
Forming an Online Quality Assurance Team of faculty members, led by the Director of Online
Quality Assurance.
Providing and requiring training in QM standards, online pedagogy, and the NMSU-A learning
management system (currently Canvas) for all faculty members who teach online or blended
courses.
Establishing and implementing a process by which several courses a year become certified QM
courses through external QM peer reviewed certification processes.
Requiring all new online courses to go through an internal QM standards review and approval
before being offered (beginning with new courses offered in Spring 2014).
Designing and requiring the use of a mandatory template for all online courses.
Designing and providing an Online Instructor Inventory to determine whether the faculty
member has the skill sets to teach online classes.
Making institutional changes for Online Courses and Services
o Primary Point of Contact
o Instructor Evaluation
o Student Readiness for Online Learning
o Enhancement of Student Services for Distance-Delivery Students

Reassigning a full-time faculty member to oversight of online education
In order to provide consistency in applying the QM Standards and NMSU-A online teaching protocols,
the position of Director of Online Quality Assurance was established. Sherrell Wheeler, who was hired
as a full-time faculty member, was asked to be reassigned to that position while maintaining her faculty
status. In the beginning, the position job description tasked the position with the following essential
duties and responsibilities:
 provides leadership in developing an internal peer review process for all online courses;
 serves as the plan manager of the Quality Matters™ Program;
 provides leadership in coordinating training for all online faculty in online pedagogy and Quality
Matters™;
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provides leadership to Online Course Quality Assurance Team;
works collaboratively and effectively with faculty to align online courses with Quality Matters™
Standards;
collaborates with VPAA, VPSS and Division Heads to infuse Quality Matters™ standards campuswide;
maintains awareness of best practices and emerging online pedagogy;
maintains records of faculty completing pedagogy and Quality Matters™ Training;
determines courses ready to submit for Quality Matters™ certification;
prepares and offers both online and face-to-face courses on Applying the Quality Matters™
Rubric;
collaborates with Student Services to ensure accessibility compliance related to online
instruction and to ensure proper access to Student Services from a distance;
collaborates with the Academic Support Center to ensure proper resources for online students;
collaborates with Learning Technology Center to offer training on the learning management
system (Canvas) for both faculty and students and to offer other training to assist faculty in
preparing online courses;
collaborates with instructional designer to ensure quality in online design and to arrange design
schedule of courses;
Collaborates with Online Course Quality Assurance Team and instructional designer to develop
mandatory online template and ensure use of the template in all online courses;
determines, with recommendation from Online Course Quality Assurance Team, when courses
have met the internal criteria and are approved to have meet the standards;
teaches online courses; and
attends Curriculum Committee, Academic Council, and APAC meetings.

Those responsibilities continue, but the position has expanded to
 collaborating with Online Quality Assurance Team and instructional consultant to ensure use of
the template in all online courses;
 collaborating with Online Quality Assurance Team to update the online shell,
 coordinating with Division Heads and Assistant Division Heads to ensure that all courses go
through the proper review process before being taught,
 ensuring that persons interested in becoming part-time adjunct faculty have taking the prerequisite courses before being hired to teach online courses,
 ensuring that the Quality Matters™ approved courses are being taught and that the integrity of
Master Courses is maintained,
 providing transcription/captioning services for all faculty,
 ensuring part-time faculty designers and reviewers are compensated appropriately, and
 attending Joint Council meetings to ensure the integrity of distance education is maintained.
The utilization of a faculty member in this position was instrumental in gaining faculty support and buyin to the changes that had to be made. Sherrell had been in the classroom, had taught online courses,
and could empathize and sympathize with the process that was occurring. Upon reassignment to the
position, Sherrell immediately begin utilizing the Quality Matters™ Rubric to make improvements for
one of her own courses and it was the first one to move forward to an external QM review. It met the
Standards, and became the first QM approved course.
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Becoming a Quality Matters™ campus and requiring all existing courses to go through an
internal peer review process based on QM Standards within a three-year period.
NMSU-A is a Quality Matters™ campus. The current full membership is through the New Mexico
Consortium. In the original plan, it was determined that all courses would go through an internal review
utilizing the full Quality Matters™ rubric and guidelines, within 3 years. It is now the procedure that no
course will be taught in online or hybrid modality unless it has gone through a review and been
approved or has gone through a pre-review, if newly designed. All courses at NMSU-A, as of August
2016 had gone through a Quality Matters™ review. As of November 1, 2016, 124 courses have met the
Quality Matters™ Standards in an external review and are Quality Matters™ recognized. Fifty-four
courses have gone through an internal review and have met the QM Standards. NMSU-A now has 100%
of its online and hybrid courses designed around QM Standards and all courses have either gone
through an external review, internal review, or pre-review.
Once a course is Quality Matters™ approved, it becomes a Master Course and everyone who teaches a
section then utilizes that course. The only exception is when the Division Head approves that another
section go through a review and that review is at the expense of the division rather than through
distance education. A list of guidelines were sent to Quality Matters™ to justify that there is a quality
check when using master courses can be seen in Appendix Z.
A complete list of all courses offered since 2012 are included on a list with the appropriate review
designation given or a statement for the reason the review was not conducted (no longer taught online
or hybrid) can be found in Appendix AA.

Providing a full-time instructional designer who has QM training and knowledge to work with
faculty to convert existing courses to QM standards and to assist faculty in creating new
courses to those standards before they are allowed to be taught.
At the time the Plan was written, Gary Bond was serving in a number of roles and one of those was as an
instructional designer. His role was modified to be an Instructional Consultant and oversee Canvas, our
learning management system. Instead of a full-time designer, the Quality Assurance Team would
mentor faculty and help with design and modifications to meet the QM Standards. For the college size
and financial considerations this was the best option.

Forming an Online Course Quality Assurance Team of faculty members, led by the Director of
Online Quality Assurance.
An Online Course Quality Assurance Team (Online Quality Assurance Team) was formed to assist the
Director of Online Quality Assurance with oversight and ongoing review of the online courses. The team
includes a full-time faculty member from each of the Divisions who teaches online courses and at least
one part-time faculty member. The team is selected through an application process by the Director of
Online Quality Assurance through input by the Division Heads and VPAA. The team will also include the
Instructional Consultant.
All members of the Online Quality Assurance Team are required to become Master Reviewers through
Quality Matters™ and attend at least one Quality Matters™ Conference. Along with the QM training,
they go through training and norming that is led by the Director of Online Quality Assurance. Each Team
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member is given release time to serve on the team and leads reviews, helps develop procedures and
resources for distance education, mentors faculty, prepares and facilitates the Online Teaching Course,
prepares and presents professional development workshops to NMSU-A faculty and staff, completes
and maintains Master Reviewer certification through Quality Matters™, and assists the Director of
Online Quality Assurance in other duties, as needed.
This Online Quality Assurance Team is probably the strongest part of our process. These team members
are all Master Reviewers and lead the majority of the reviews. By having the lead from the campus, it
has made the review process even more of a collegial, mentorship experience than a typical review.
Each member of the Online Quality Assurance Team was required to put a course up for review in the
first semester. By going through the review process themselves, they are stronger mentors and can
honestly empathize with the faculty member whose course is under review.
One Online Quality Assurance Team member, Kathy Roark-Diehl, stated, “The QM peer review process is
pretty intense. I might compare it to being dipped into an icy mountain lake--a bit of a shock, but
stimulating and awakening at the same time.” This attitude was reflective of the process the team
members went through and the impact it had on them. This really helped them to be strong mentors.

Providing and requiring training in QM standards, online pedagogy, and the NMSU-A learning
management system (currently Canvas) for all faculty members who teach online or blended
courses.
Training in QM Standards. Every faculty member who teaches online or hybrid courses has taken the
Applying the Quality Matters™ Rubric (APPQMR) workshop through Quality Matters™. A representative
from Quality Matters™ was brought to campus in April 2013 for a face-to-face APPQMR workshop.
When the Director of Online Quality Assurance became a certified facilitator of the online version of the
APPQMR workshop those who couldn’t take the face-to-face workshop went through the online version.
Although the face-to-face version provides the necessary information, the online version required
submission of assignments and required meeting of expectations at the 85% level, so it was
recommended that even those who attended the face-to-face session also take the online version.
From April 2013 until November 2016, NMSU-A has had 174 enrollments in the APPQMR workshops.
Faculty were also given the opportunity to continue on and take the Peer Reviewer Course (PRC)
through Quality Matters™. Although not required, 31 NMSU-A faculty took the PRC. The Online Quality
Assurance Team and others that were stronger peer reviewers were then asked to take the Master
Reviewer Course (MRC) and become Master Reviewers. There are 11 Master Reviewers on campus.
See Appendix AB for a list of NMSU-A Peer and Master Reviewers
Online pedagogy. The Director of Online Quality Assurance and the Online Quality Assurance Team
worked together and designed an Online Teaching Course (OTC) that all faculty were required to take.
This course focuses on online pedagogy and specifically emphasizes delivery standards. The course
includes seven modules: Online Quality Assurance Program at NMSU Alamogordo, Best Practices and
Delivery Standards, Activities, Alignment and Assessment, Self-Preservation, Accessibility, and Wrapping
It Up. The course provided many experienced faculty with a review, but others that were new to online
found it extremely informative. One participant stated, “I liked that the course started with a history of
online classes showing how NMSU-A started to where they are now with the standards developed and
maintained in all online classes. Not only are they beneficial for students to have consistency from one
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online class to another, but support is built in for new instructors to know where to start and exactly
what is required of them. Then, there is an ongoing maintenance of the class with student and peer
evaluations so changes can be made when and where they are needed. The inventory I filled out made
me think of all the different aspects of online instruction as well as what will be expected of me as an
instructor.” A copy of the Online Teaching Course Syllabus can be found in Appendix H_ and the Online
Teaching Course Alignment Table can be seen in Appendix I.
Learning Management System. All faculty members who teach online or hybrid courses were required
to take training in how to best utilize Canvas, the Learning Management System, through the Learning
Technology Center.
Part-time faculty. Before a person is hired to teach an online or hybrid course, training in all three areas
must be completed. The courses are offered at no cost to prospective faculty, but they are a hiring
requirement of the college. A copy of the Part-Time Request for Training document can be seen in
Appendix AC.

Establishing and implementing a process by which several courses a year become certified QM
courses through external QM peer reviewed certification processes.
The plan three years ago was to put a few courses up for an official review each year. All courses would
go through an internal review before going through an external review. It was quickly determined that
after the first review, it was not necessary to pay internal reviewers to review the courses. After the
first semester, the requirement to go through an internal review was removed and the procedure then
became that only the first course a faculty member put through the process would go through an
internal review. Some courses designed by faculty members who had never gone through a review
were so strong, they were moved from an internal review to an external review. The faculty have
become experts at online course design. As mentioned earlier, since Summer 2013, NMSU-A has had
124 courses go through external, formal reviews. See Appendix N for a list of Quality Matters™
Recognized courses.

Requiring all new online courses to go through an internal QM standards review and approval
before being offered (beginning with new courses offered in Spring 2014).
Procedures are now in place to have all newly designed courses go through a pre-review process. This
process is led by the Online Quality Assurance Team. A course must be approved to be designed online
or to be moved to an online format by the Division Head. Once the course is designed, members of the
Online Quality Assurance Team review it and make suggestions for improvement. If the modifications
are made and acceptable, per QM best practice, the course is taught for two semesters and then goes
up for a QM review. If a course is not designed around the QM Standards, it will be pulled from the
schedule until it can successfully go through a pre-review. A copy of the form requesting a new course
development can be found in Appendix P.

Designing and requiring the use of a mandatory template for all online courses.
The Quality Assurance Team designed a template that had a common homepage that all faculty are
required to utilize in all online and hybrid courses. See Appendix R for a screenshot. The top of the
homepage which included course and instructor information is uniform for all courses. Also a “Start
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Here – Course Welcome” link and “Online Student Support” link are the same in all courses. Faculty
members can personalize the courses at that point on the homepage. The template also includes a
“Start Here” page that requires the faculty member to, at a minimum, include a course welcome, course
overview and learning objectives, instructor’s plan for response time, requirements for student
interaction, course navigation, course structure, syllabus, course and campus policies, grading policy,
course prerequisite, schedule, prerequisite knowledge and/or course requirements, required
supplemental resources and materials, netiquette guidelines, student and instructor introduction, and
instructions on what to do next.
After using the template for one semester, it became apparent that instead of making pages and putting
the required information on various pages, the faculty members were putting everything on that one
page. That caused a long, long scrolling to get through the information. In order to make that easier for
students and to move to best practice where there should not be a lot of scrolling, the Online Quality
Assurance Team designed a shell. This shell includes the same homepage, but actually has the Start
Here module already designed. The faculty member designing the course simply goes through the pages
and modifies the generic information so that is appropriate to the course being taught. Access to the
shell can be found at https://nmsu.instructure.com/courses/943851.

Designing and providing an Online Instructor Inventory to determine whether the faculty
member has the skill sets to teach online classes.
Before teaching online, all faculty members must take the Online Teaching Course (OTC). In the OTC an
Online Instructor Inventory is provided and it is required that it be completed and reflected upon to get
credit for the course. Although no one but the instructor sees this document, it is a self-reflection tool
that indicates the skills needed to be a successful online instructor. See a copy of the inventory in
Appendix D. This document was designed by the Director of Online Quality Assurance and modified and
approved by the Online Quality Assurance Team.

Institutional Changes for Online Courses and Services (not specifically QM related)
Although quality courses and instruction are imperative, for online programs to be successful, the entire
campus must recognize the need to meet the needs of online students. With that in mind, the plan
included implementation of modifications for the various services on campus.
Primary point of contact. In order for all online students to get the help they need, a primary point of
contact has been established. This contact is through the Learning Technology Center. A link is
provided on the homepage of each online course to a help email. Once received, the staff in the
Learning Technology Center either direct the student to the proper resource or forward the concern to
the appropriate person on campus. The following is used in responding to those requests:







to the Learning Technology Center (LTC) for LMS issues
to the Academic Support Center (ASC) for tutoring issues
to Computer Support (ICT) for computer issues

to the faculty member for grade issues, due dates, etc.
to the Division Head or Assistant Division Head for instructor issues
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to the Director of Online Quality Assurance for online course issues
to Student Services for personal, scheduling, financial aid, or accessibility
accommodations issues

Instructor evaluation. Full-time faculty evaluations are based on a number of criteria, including
teaching and related activities; service to the institution; service to the community; research/creative
activity and/or professional development; and leadership activity. Classroom observations are a
significant factor in the evaluation of teaching for both full-time and part-time faculty. Forms for
classroom observations used by supervisors as a part of instructor evaluation have been revised and are
now focused on the Online Delivery Standards that are now in place. Faculty members are trained in
how to utilize the Online Delivery Standards effectively in the Online Teaching Course so now the Online
Delivery Standards, the Online Teaching Course, and the Online Observation Document are all in
alignment. A copy of the Observation Document and Pre-Observation Document can be viewed in
Appendix AD.
Student Readiness for Online Learning. In an effort to help students better determine their readiness
to take online courses, a self-assessment survey was designed and has become a part of the mandatory
orientation. Although self-assessed, the responses to the survey direct students to appropriate steps to
take if there is an indication the student is not ready for online courses. A copy of the survey can be
seen in Appendix M.
Enhancement of student services for distance-delivery students. In an effort to make all services
available to online students, student services personnel have all been trained on how to utilize Adobe
Connect to host meetings with online students. Each office has been provided with a webcam. A
community has also been established in Canvas that students can opt to join, where quick access is
available to these services. Each area of Student Services is described in Section 1.

Section 3 – Direct Responses to Distance Education Plan submitted to HLC in March 2013

62

Section 4 – New Three Year Plan
“eLearning doesn't just "happen"! It requires careful planning and
implementation.”
Anonymous
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Distance Education Plan 2016-2019
In order to maintain the current quality and to provide educational opportunities to a greater number of
people, the Online Quality Assurance Team, in coordination with the Director of Online Quality
Assurance, has developed a new three-year plan. The plan will include oversight, professional
development, delivery expectations, design standards, services for students, and online programs. An
overview of the plan is as follows:








Oversight
o Continue to have oversight by the Director of Online Quality Assurance.
o Retain the Online Quality Assurance Team of faculty members, led by the Director of
Online Quality Assurance.
o Monitor the integrity of Quality Matters™ approved courses.
o Ensure the integrity of the Master Courses.
o Adopt a process to review the online programs.
o Develop an incentive system to increase participation in optional professional
development sessions.
o Design and submit a plan for mandatory proctoring.
Professional Development
o Provide and require training in QM standards, online pedagogy, and the NMSU-A
learning management system (currently Canvas) for all faculty members new to NMSUA and to current faculty members moving from face-to-face to teaching online or
blended courses.
o Update the Online Teaching Course and continue to facilitate it once a semester for new
faculty members.
o Design an advanced Online Teaching Course to be taken by faculty members wishing to
design a new course.
o Provide professional development to ensure faculty members are aware of new
technologies and best practices in design and delivery.
o Maintain the certifications of Master Reviewers to lead reviews.
Delivery Expectations
o Train supervisors on how to utilize the observation document to ensure faculty
members are abiding by the delivery standards.
o Utilize norming in training supervisors to utilize the observation document to ensure
consistency in evaluations across the campus.
Design Standards
o Remain a Quality Matters™ campus.
o Maintain the Quality Matters™ approval for all courses.
o Provide instructional design help to all faculty designing new courses.
o Have all courses approved through an external Quality Matters™ review.
o Require all new online courses to go through an internal QM standards review and
approval before being offered.
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o
o





Enforce the use of the mandatory template for all online courses.
Design a checklist for faculty to use to know when to self-identify that a new review
needs to occur.
Services for Students
o Maintain and update the services provided for online students.
o Work with the Student Services Committee to try to resolve the difference in the course
retention rates between face-to-face and online sections.
Online programs
o Continue to develop online programs.
o Market online programs.
o Maintain online programs website.

Goals for 2016-2019
Utilizing the overview above, the following goals have been established:








Maintain the Quality Matters™ approval for all courses.
Have all internally reviewed courses externally approved within two years.
Adopt a mandatory proctoring policy.
Decrease the variance between course retention rates of face-to-face and online courses.
Increase attendance in optional professional development activities.
Review current online program review documents and adopt one to be utilized at NMSU-A.
Prepare a checklist to help faculty members identify when a new review needs to be conducted.

Detailed Plan
Oversight
The general oversight of online education in coordination with the Vice President of Academic Affairs,
the Division Heads, and the Vice President of Student Services will continue through the Director of
Online Quality Assurance. The duties of the Director of Online Quality Assurance will include:









serves as the plan manager of the Quality Matters™ Program;
provides leadership in coordinating training for all online faculty in online pedagogy and Quality
Matters™;
provides leadership to Online Course Quality Assurance Team;
works collaboratively and effectively with faculty to align online courses with Quality Matters™
Standards;
collaborates with VPAA, VPSS and Division Heads to infuse Quality Matters™ standards campuswide;
maintains awareness of best practices and emerging online pedagogy;
maintains records of faculty completing pedagogy and Quality Matters™ Training;
determines courses ready to submit for Quality Matters™ certification;
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facilitates the Applying the Quality Matters™ Rubric workshop and the Online Teaching Course;
collaborates with Student Services to ensure accessibility compliance related to online
instruction and to ensure proper access to Student Services from a distance;
collaborates with the Academic Support Center to ensure proper resources for online students;
collaborates with Learning Technology Center to offer training on the learning management
system (Canvas) for both faculty and students and to offer other training to assist faculty in
preparing online courses;
collaborates with instructional consultant to ensure quality in online design and to arrange
design schedule of courses;
collaborates with Online Quality Assurance Team and instructional consultant to ensure use of
the template in all online courses;
teaches online courses;
collaborates with Online Quality Assurance Team to update the online shell,
coordinates with Division Heads and Assistant Division Heads to ensure that all courses go
through the proper review process before being taught,
ensures that persons interested in becoming part-time adjunct faculty have taken the prerequisite courses before they are hired to teach online courses,
ensures that the Quality Matters™ approved courses are being taught and that the integrity of
Master Courses are maintained,
provides transcription/captioning services for all faculty,
ensures part-time faculty designers and reviewers are compensated appropriately,
maintains the online programs website, and
attends Curriculum Committee, Academic Council, PAC and Joint Academic Council meetings to
ensure the integrity of distance education is maintained.

Online Quality Assurance Team
Working with the Director of Online Quality Assurance, the Online Quality Assurance Team of faculty
members will continue to help in the oversight of distance education. This team will continue to receive
release time during the fall and Spring semesters, but will not receive release time during the summer.
No courses will be reviewed during the summer. The Online Quality Assurance Team members will lead
reviews, help develop procedures and resources for distance education, mentor faculty, prepare and
facilitate the Online Teaching Course, prepare and present professional development workshops to
NMSU-A faculty and staff, help ensure Quality Matters™ approved courses are being taught, complete
and maintain the Master Reviewer certification through Quality Matters™, and assist the Director of
Online Quality Assurance in other duties, as needed.
Now that all courses have gone through a Quality Matters™ review, it will be the responsibility of the
Director of Online Quality Assurance and the Online Quality Assurance Team to ensure the QM
approved courses are being taught. Courses will be reviewed for content each semester and issues sent
to the appropriate Division Head and/or Assistant Division Head to be resolved.
Since NMSU-A has chosen to utilize Master Courses through Quality Matters, it will also be the
responsibility of the Director of Online Quality Assurance in coordination with the Online Quality
Assurance Team to ensure all sections of a course are utilizing the proper QM approved course and that
only allowable changes are made.
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As the number of online programs grow, the Director of Online Quality Assurance in collaboration with
the Online Quality Assurance Team (QA Team) will adopt a process to begin reviewing online programs.
Models already in place will be reviewed. It is the hope of the QA Team, that in three years the
programs will be ready to go through the Quality Matters™ Program review process and the programs
will all earn the program recognition.
The Online Quality Assurance Team will develop an incentive system to increase participation in optional
professional development sessions. The team will look at a badge system and leader board competition
to encourage participation. There are many who attend without incentives, but the hope is that the
friendly competition will foster more participation.
In an effort to better ensure the integrity of the online student, the Online Quality Assurance Team will
design and submit a plan for mandatory proctoring.

Professional Development
Although all courses have gone through the Quality Matters™ review process, the need for professional
development training will continue to be of high importance. The Director of Online Quality Assurance
and the Online Quality Assurance Team will continue to offer many opportunities for training to help
with design and with delivery.


Sessions will be held to ensure faculty members are aware of new technologies and best
practices in both design and delivery. The plan is to offer these during the regular semesters,
and to continue through the summer with Monday Matters sessions.



Along with hosting professional development sessions, the Online Quality Assurance Team will
continue to update the Online Teaching Course and continue to facilitate it at least once a
semester for new faculty members to NMSU-A and to current faculty members new to teaching
online.



It will be imperative to provide and require training in QM standards, online pedagogy, and the
NMSU-A learning management system (currently Canvas) for new faculty members to the
institution or those on campus who are new to online teaching. These will also be available for
faculty who either determine themselves to need a refresher or by division heads who feel a
faculty member needs improvement in any of the areas.



To provide more advanced training and to help faculty design new courses, the Online Quality
Assurance Team will work to design an advanced Online Teaching Course. The focus will be on
designing a new course and/or converting a face-to-face course to the online format.



Master Reviewers must go through an intense re-certification course each year. It will be
important to maintain the certifications of Master Reviewers to lead reviews. All Online Quality
Assurance Team members will be required to maintain this status.

All of these professional development activities will provide the training necessary so NMSU-A faculty
members will have the training to update online courses to better meet the needs of all students and to
keep courses up-to-date, utilizing the latest trends in online education.
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Delivery Expectations
The delivery standards will remain in place and will continue to be covered in the Online Teaching
Course. The Director of Online Quality Assurance will train supervisors on how to utilize the observation
document to ensure faculty members are abiding by the delivery standards. During these training
sessions, norming will be utilized to try to provide an evaluation process that is uniform across the
campus. As the supervisors come together once a year, they will be asked to share their ways of
identifying when an instructor has been successful in accomplishing the required delivery standards.

Design Standards
In order to maintain the high standards in course design, the institution will remain a Quality Matters™
campus. The Quality Matters™ approval for all courses will remain a priority. As new courses are
designed, instructional design help will still be provided. The expectation will be that all courses will be
designed utilizing the current Quality Matters™ rubric. All new courses will continue to go through an
internal pre-review before being taught. Without successful completion of this pre-review, courses will
be removed from the schedule until standards are met.
All courses will continue to utilize the common homepage template and the shell will be continually
updated and available to any faculty member wishing to utilize it. As Canvas is updated and the need
for updated videos arises, the Director of Online Quality Assurance will make updates and send the
updated links to faculty who utilize the shell to keep it constantly updated.
As faculty members begin to see reasons to modify their courses, it will be imperative for them to selfidentify when a new review is needed to keep the integrity of the Quality Matters™ review. In order to
assist faculty members with this a checklist will be designed to help in self-identifying that a new review
is in order.
The focus of the next year will be to get all courses that only went through an internal review or prereview through an external review. This will occur in the Fall 2016, Spring 2017 and Fall 2017 semesters.
By the end of Fall 2017, all courses should be Quality Matters™ approved. This will allow NMSU-A to
begin marketing this in advertising online degree programs and should help in strengthening enrollment
in these programs. In Fall 2017 courses that were previously reviewed will begin coming up for the five
year re-review process. Courses will have to be updated to the 5th Edition Rubric since the early reviews
were approved through an older version of the rubric. Cohort sessions will be held to help faculty
designers understand the changes that must be made to meet the Specific Review Standards of the
newest version of the rubric. The Director of Online Quality Assurance and the Online Quality Assurance
Team members will serve as mentors in helping faculty make the modifications. This will begin a
continual process of re-reviews.

Services for Students
As new and innovative ways of meeting the needs of online students become available, it will be
important to ensure those are being utilized. It will be important to constantly maintain and update the
services provided for online students. The Director of Online Quality Assurance will continue to
collaborate with the Student Services staff, the Academic Support Center staff, the Learning Technology
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Center staff, and others who provide services to students to ensure the needs of the online students are
being addressed.
As course retention for online courses is still lower than for face-to-face courses, the Online Quality
Assurance Team (QA Team) would like the opportunity to work with the Student Services Committee to
try to resolve these differences. The QA Team will work to get a seat on that committee. The QA Team
will also look at data and try to determine steps that might help in reducing the difference in course
retention rates.
The Director of Online Quality Assurance and the Online Quality Assurance Team will continue to update
and provide resources on the website to assist in meeting the needs of online students. They will also
work with the Student Services staff to create a more robust environment in the Canvas Community to
hopefully grow this as a source for an online community to develop.

Online Programs
As an increased need for online programs becomes greater for students and in an effort to recruit
students to the NMSU-A campus, online programs will continue to be a focus. All degree programs will
be evaluated and when it appears it is possible and there is a need, courses will be moved to the online
format to allow a program to be offered 100% online program. A focus will be to continue a relationship
with New Mexico State University Main Campus for the 2+2 Program where students can begin studies
100% online to earn an associate’s degree and then transfer to the Main Campus to begin a 100% online
program to earn a bachelor’s degree. This should be a win for both campuses. Marketing brochures will
be designed for each of the online degree programs in an effort to recruit to these programs. The online
program website will continue to be a resource tool for those in online programs and will be updated by
the Director of Online Quality Assurance in collaboration with the Web Designer.

Final Thoughts
It is important to maintain the momentum started in the redesign of online instruction. This plan is
designed to maintain the work that has been accomplished and to advance the program in areas that
still need work or can help to grow the strength of online instructions and online programs.
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Section 5 – Appendix
“The number of students who direct questions has dropped considerably. Utilizing
direction from the QM Standards and applying QM standards to courses provides
a clear & concise direction to faculty during development and revisions. Students
benefit by receiving a high quality education that is based on every student's
expectations and needs for success The frustration factor is next to none for
students who are enrolled in a course that have the course design based on QM
standards. The learning experience is just that, an experience where learning
takes place, as opposed to bouncing back and forth from learning & confusion
about direction.”
Faculty Member Comments
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Appendix A – NMSUA Distance Delivery Plan of Action Submitted to Visiting
Team March 2013
NMSU-A Report on Distance Delivery, submitted on Request of Comprehensive Visit Team as
part of their review of NMSU-A’s Substantive Change Application – Distance Delivery
Part I: Distance Delivery at New Mexico State University Alamogordo – Historical Perspective
New Mexico State University, Alamogordo (NMSU-A) started delivering a small number of courses
through distance delivery prior to 2000. A few of these courses were taught through interactive video
among two or more of the NMSU system colleges (most ITV courses have been transmitted to NMSU-A,
not from NMSU-A). Others were early online classes, primarily in the area of Computer Science, where
faculty members who understood computers, computer programming, and communication software
were excited early on about using the online mode of delivery with their students. These faculty
members developed their own courses, relying on their own knowledge of communication software and
internet resources. A few developed websites of their own that could be used for educational purposes
and used them as their basis for communication with students. Others used the WebCT platform when
it became available to us.
In 1998, the NMSU System decided to invest in WebCT software as our system’s online education
platform. A few early adaptors took training in WebCT as well as in online pedagogy (much of it through
the Teaching Academy at NMSU). Early courses developed and taught through this platform included
Psychology 201G (first offered in Fall 1999), Government 150G (first offered in Fall 2000), Criminal
Justice 230 (first offered in Fall 2001), English 111G (first offered in Spring 2001) and English 218 (first
offered in 2003).
Anthropology 118 was offered through interactive video in 2003. This was the last class that originated
at NMSU-A to be offered through interactive video. The college continues to use the system to enable
students to receive classes (especially in the Education Bachelor completion and Nursing RN to BSN
programs), as well as to hold intercampus meetings, but it has not been used to originate classes from
NMSU-A since that time.
With the interest in online education growing in the early 2000’s among a small but significant
percentage of the faculty, and with growing support for online classes in the NMSU system as well as in
the national literature and at conferences, NMSU-A began to consider a significantly stronger online
presence, primarily as a means of providing greater access to students at a distance in our large (6,627
square mile) geographical service area.
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Title V Cooperative Grant
In Spring 2004, NMSU-A joined with NMSU Carlsbad to develop a Title V Grant application, a cooperative
Title V grant titled “Broadening Access for Hispanic and Low-Income Students: A Cooperative Approach.”
The components of this grant, funded over five years, were as follows:
1.
2.
3.
4.

Strengthening technology infrastructure for distance learning
Increasing student access to high demand degree programs
Strengthening faculty-staff development in distance learning strategies, and
Developing on-line student support services

Year One (2004-2005) saw the purchase of equipment and a considerable expansion of the college’s
connectivity and bandwidth, as well as the hire of an Instructional Technologist and professional
development in the area of online teaching and online resource development for a limited number of
our faculty and staff.
In the succeeding four years, the number of faculty trained with Title V funds in using online teaching
platforms as well as in online pedagogy totaled 75 between the NMSU-A and NMSU Carlsbad campuses.
Most of those faculty members developed and taught online classes. Some increased the use of online
resources in their more traditional classes and/or created blended classes. Additional trainings have
continued from institutional funds since that grant ended in Fall 2009.
Beginning with Title V funding and continuing with institutional funds, the Academic Support Center
developed online tutoring capacities for working with students at a distance. Townsend Library had
developed many online resources years earlier, and continued to upgrade their searchable databases as
well as their online reference system for student and faculty use. Certain Student Services staff
members were provided with training and resources with which to develop online student support
service. Some areas of Student Services embraced online services more quickly and effectively than
others. All areas of Student Services (Advising, Financial Aid, and Admissions) provided webpage
information and telephone/email services for local and distant students, but more integrated online
services have been developed more slowly and continue to be refined.

Growth of a Combined Face-to-Face and Online Teaching Culture
Prior to Spring 2005, the number of courses offered online were fewer than 20 in any given term,
ranging from 0-4.8% of the total classes being offered by NMSU-A. The percentage of credit hours being
taught through online education during that time period never rose above 5.4%.
During the 2005-2006 academic year, the number of faculty interested in working on online courses
increased, supported by the resources obtained in the first year of the Title V Cooperative Grant,
including the strengthening of our technology backbone, improvement in computers available to faculty,
and the hiring of an instructional technologist to assist faculty training both in technology and in the
construction and operation of online classes. As faculty trained to teach at a distance and worked with
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the instructional technologist to convert curriculum to the online modality, the number of online classes
offered increased, as did the percentage of classes NMSU-A offered online. Academic year 2005-2006
saw an increase to 9.1% of classes offered online in Spring (37 of a total 405 classes), and academic year
2006-2007 had an increase to 13.4% of classes in Spring (60 of a total 448).
During the Spring of 2007, a team of faculty and the academic officer met with representatives of
central administration from NMSU Las Cruces to discuss enrollment issues, including the general
education online course offerings that NMSU-A had developed. That team was encouraged to move
forward with the offerings, not only for those students for whom Alamogordo was the primary campus,
but also for those students at the other NMSU campuses who needed the general education courses but
often could not find a section at a time and location that met their needs.
In Summer 2007, a Summer Institute for Online Teaching was held at NMSU-A. At this Institute,
nineteen NMSU-A faculty members received intensive training in online pedagogy and technology over
the course of a week.
In 2007, Blackboard bought out WebCT, and Blackboard CE8 training began for our Instructional
Technologist, followed by training for faculty and staff. NMSU-A converted to the Blackboard CE8 LMS
effective August 2009. Training in use of Blackboard for students began in the summer, prior to the
start of Fall 2009 semester.
In 2008, NMSU-A developed an online task force, led by the academic vice president and made up of
approximately twelve faculty members with experience in online delivery, the three academic division
heads, the instructional technologist, and a representative of Student Services. This team worked
together to develop protocols for online classes, including
-

-

qualifications for online faculty (including kind and level of training in online technology and
pedagogy, level of experience with prior online teaching, and requirements for mentorship),
the handling of online office hours and communication with students,
a common NMSU-A template to be used for all online classes that includes links to required
resources and consistency in appearance for student ease of use (based on team members’
review of Quality Matters™ criteria), and
a two-part classroom observation process for supervisors and peer reviewers to review online
classes regularly as part of annual performance reviews and peer reviews for tenure and
promotion portfolios (based, in part, on review of Quality Matters™ criteria).

This taskforce continued its work over time, being reconvened (sometimes with some changes in
personnel, depending upon the issue and the availability of individuals to participate at a given time) to
refine protocol that needed refining or to discuss and implement plans to handle issues that arose.
The most recent re-convening of the taskforce was in Spring 2012, with the NMSU Conversion from
Blackboard to the Instructure Canvas LMS. The Instructional Technologist led the task force at that time
in its deliberations over changes in protocol that would be necessary under Canvas. Although the
majority of the task force recommended that the consistent template be maintained (while recognizing
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that it would have to be configured differently in Canvas due to the differences in LMS systems), training
of faculty on the new LMS did not emphasize the need for such a template as it should have. As a result,
by Spring 2013, it was discovered that a number of faculty did not have a clear and consistent template
with all required resources as an entry point into their classes in Canvas as they had in Blackboard. This
deficiency has now been brought to the attention of the administration and to all supervisors of faculty
teaching online. It is being addressed, and those classes that are not in compliance with the required
protocols are being assisted in correcting this deficiency.

College Commitment to Quality Matters™ for Future
In Spring 2012, NMSU-A sent representatives to meet with representatives of other community colleges
throughout New Mexico who were discussing the possibility of setting up a consortium to share online
classes. One of the areas under discussion was the possibility of requiring that all classes included in the
consortium’s class listings would be taught to Quality Matters™ standards and that all institutions
involved would become Quality Matters™ institutions. This discussion of Quality Matters™ caused
NMSU-A administration to again look into what it would take to become a Quality Matters™ institution.
In Fall 2012, five faculty members and our instructional technologist attended the Quality Matters™
Annual Conference in Tucson to learn as much as possible about the current state of QM and to report
back on their impression of Quality Matters™ as a formal quality assurance program for NMSU-A to
adopt for its online offerings. They returned convinced that Quality Matters™ was the best choice for
NMSU-A. The President and Vice President for Academic Affairs agreed, and a plan for moving into
implementation of Quality Matters™ standards was begun.
NMSU-A has now developed a 3-year implementation plan for Quality Matters™. That plan is outlined
in the second part of this report.

NMSU-A Academic Degree Programs and Online Classes
Although NMSU-A has been offering online classes for quite some time, we have not focused on
developing fully online programs. Prior to 2010, the definition for an online program was that 100% of
the program had to be offered online for it to be defined as an online program. Although we have
discussed the possibility of developing fully online programs in a couple of areas over the years, we had
not committed to doing so. In 2010, definition of a distance-delivered program was revised by the US
Dept. of Education, with rules created for implementation in 2011. HLC provided clarification for the
necessary change requests in their January 2012 “Substantive Change Application – Distance Delivery.”
The new definition determined that a program in which 50% or more of the required courses may be
taken through distance delivery becomes a distance delivered program. Under that definition, NMSU-A
was already offering many of our programs online (at 50% or more of classes, primarily due to our early
development of courses fulfilling general education requirements). We consulted with our HLC liaison
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once the definitions and HLC process for change request had been clarified, and we were advised to
include our application for Distance Delivery Substantive Change with our comprehensive visit that was
scheduled for February 2013.
In response to a request from the comprehensive evaluation team who visited NMSU-A in February
2013, this report on the history of our online offerings as well as our plan for the future has been written
and is being submitted to Dr. Ben Young, our team’s chair, to join with the formal request for
substantive change that was provided in November 2012.

Part II: Plan for Continuation of Distance Delivery at NMSU-A , including the Implementation of
Quality Matters™ Standards for all Classes Taught Online, Greater Consistency in Evaluation of Online
Teaching, and the Development of Stronger Student Services at a Distance
NMSU-A recognizes that it is time to restructure our support of online educational practices and to
review and revise, where necessary, our online classes to ensure effectiveness and quality. We also
recognize the need for more fully integrated Student Services for students taking distance-delivered
classes and more consistency in the methods of selecting instructors for teaching online and evaluating
online instructor effectiveness. Work on a strong plan for those activities began in early Fall 2012. This
document puts together in one place most of the results of that work thus far.

Summary of Review of Best Practices
Best practices confirm that substantial professional development activities must be provided to help
faculty develop the level of instructional design skills necessary to “create a quality online course and
engaging learning experience for students” (Fish and Wickersham, 5). Faculty must be given tools that
will help them “assess, reevaluate and restructure” traditional course materials so they are prepared to
design, develop and teach successful online courses (Campus Communiques). Crawford-Ferre and Wiest
(2012) defined three necessities for successful online instruction: New course design methods,
interaction among participants of the class (student to student, student to instructor, and instructor to
student), and instructor preparation and support. Nkonge and Gueldenzoph (2006) refer back to The
Seven Principles by Chickering & Gamson (1987) which proposes that good practice in education does
the following:
-

encourages contact between students and faculty
develops reciprocity and cooperation among students
encourages active learning
gives prompt feedback
emphasizes time on task
communicates high expectations and
respects diverse talents and ways of learning.
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Nkonge and Gueldenzoph (2006) determined it was possible to include these seven foundational
principles in online education if care was taken to avoid certain potential barriers:
-

-

Instructors must be provided with proper technology tools and receive proper training in using
those tools effectively to prepare and teach courses.
Instructors need help with course design, which includes aesthetic help in designing the class,
proper placement for smooth navigation, and organization of learning activities. Their study
indicated that instructors need the help of instructional consultants.
Continual assessment is required, which leads to improvement in course design and instructor
development.

After reviewing best practices and exploring various methods of assuring quality in online course
delivery, NMSU-A determined that the principles, standards, mission statement, and rubric of the
Quality Matters™ program is the best option for NMSU-A in achieving and maintaining the level of
quality assurance for our online classes that we are determined to have. Quality Matters™ is a
nationally known and respected program that is directly based on the best practices referred to in the
above paragraph.

Quality Matters™
The QM Program Mission is to promote and improve the quality of online education and student
learning through
1. Development of research-supported, best practice-based quality standards and appropriate
evaluation tools and procedures.
2. Recognition as experts in online education quality assurance and evaluation.
3. Fostering institutional acceptance and integration of QM standards and processes into
organizational improvement efforts focused on improving the quality of online education.
4. Provision of faculty development training in the use of QM rubric(s) and other quality practices
to improve the quality of online/hybrid courses.
5. Provision of quality assurance through the recognition of quality in online education.
Quality Matters™ is a faculty-driven, peer review process that is continuous, centered, collegial, and
collaborative – qualities that we believe are essential in the improvement of our online course offerings.
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The Plan – Context
In looking to the future, it is necessary first to make note of what is currently in place to support quality
online programming.
1. Training for faculty and students on our learning management system is already in place.
2. Basic protocols for determining faculty to teach online have been established; interpretation
and implementation of them have, however, differed between academic divisions at times.
3. A 2-part online class observation and evaluation form was developed by the online learning task
force and is used by faculty as they develop their courses and by supervisors and peer reviewers
to provide feedback to the faculty member about the quality of the course and the teaching
within it.
4. The Learning Technology Center and the Instructional Technologist are available to all faculty
teaching or considering teaching online courses.
5. Many core faculty received training in online pedagogy in trainings under the Title V grant;
several of them continue to mentor faculty who are newer to online teaching.
6. Courses in online pedagogy have been offered with relative frequency on the Las Cruces NMSU
campus. These courses are available to NMSU Alamogordo faculty as well, and several faculty
members have taken advantage of that opportunity.
7. An online orientation is available for students through Student Services.
8. Online tutoring is available for students through the Academic Support Center

Developing Relationship with QM
NMSU-A has already begun to develop a relationship with QM. Several faculty members from each
division have already completed the “Applying the Quality Matters™ Rubric” course, as have two of the
three academic Division Heads. Two faculty members have completed the Peer Review course and are
now certified QM peer reviewers. Several QM-based pedagogy classes are offered at NMSU-Las Cruces
and are available to the NMSU-A faculty. Administration at NMSU-A understands the need for more
consistency in course quality and delivery at NMSU-A and has committed to providing adequate human
and financial resources for the solid implementation of Quality Matters™ as well as to support increased
quality in online student support services.
As NMSU-A moves forward, the future will include a number of major changes to the online and hybrid
courses offered by NMSU-A. These changes will include




Reassigning a full-time faculty member to oversight of online education to provide consistency
in applying QM standards and NMSU-A online teaching protocols. This position will hold the
title: Director of Online Quality Assurance.
Becoming a Quality Matters™ campus and requiring all existing courses to go through an
internal peer review process based on QM Standards within a three year period. Existing
courses will be scheduled for review at the rate of at least 1/3 of existing courses each year,
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with assurance that all online courses being taught at NMSU-A by the end of year three will be
taught to and reviewed in accordance with QM standards.
Providing a full-time instructional consultant who has received QM training to work with faculty
to convert existing courses to QM standards and assisting faculty in creating new courses to
those standards before they are allowed to be taught.
Forming an Online Course Quality Assurance Team of faculty members, led by the Director of
Online Quality Assurance. This team, which will be made up of QM certified peer reviewers, will
provide internal course reviews according to QM standards.
Providing and requiring training in QM standards, online pedagogy, and the NMSU-A learning
management system (currently Canvas) for all faculty members who teach online or blended
courses.
Establishing and implementing a process by which several courses a year become certified QM
courses through external QM peer reviewed certification processes.
Requiring all new online courses to go through an internal QM standards review and approval
before being offered (beginning with new courses offered in Spring 2014).
Designing and requiring the use of a mandatory template for all online courses.
Designing and providing an Online Instructor Inventory to determine whether the faculty
member has the skill sets to teach online classes.

Reassigning a full-time faculty member to oversight of online education.
As online course offerings dramatically increased at NMSU-A following the Spring 2007 meeting
between NMSU administrators and NMSU-A faculty and VP for Academics, courses were at times
prepared too hurriedly and with too little oversight. In order to ensure academic integrity of all courses
in all divisions, as well as consistency of presentation and expectations, a full-time faculty member is
being reassigned to oversee the quality of all online courses. This new position, Director of Online
Quality Assurance, is tasked with serving as the plan manager for the Quality Matters™ Program,
directing the internal peer review process, training faculty on QM Standards, and preparing and teaching
the mandatory pedagogical training for online faculty. The Director of Online Quality Assurance will
retain faculty status, but will move from a nine-month contract to a twelve-month contract in order to
provide oversight on online programming year-round. The faculty member in this position will teach
one online course each semester. The job description is attached.
Note: Sherrell Wheeler, MBE, has been appointed to this position. The position will begin officially on
June 3, 2013. However, as of March 1, 2013, she has taken on the coordination of first level QM
Standards instruction and the work of helping with the detailed design of the QM implementation plan.
Administration is providing overload pay in lieu of reassigned time for this work through the end of the
Spring 2013 semester.
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Becoming a Quality Matters™ campus and requiring all existing courses to go through an internal peer
review process based on QM Standards within a three year period.
After several NMSU-A faculty and staff attended the fourth Quality Matters™ Conference in October
2012 and returned with their reports on QM, it became clear that QM was the nationally recognized
standard that should be used at the foundation for regulating and redesigning the online courses
available at NMSU-A. It has been determined that all online courses originating from NMSU-A will now
go through an internal peer review process based on QM Standards. Within three years (by Summer
2016), no online course will be allowed to be offered at NMSU-A that has not undergone and passed this
internal review process.
The Director of Online Quality Assurance will serve as the manager in charge of implementing the QM
Plan for the institution.
During the first year of implementation, classes will be selected for conversion to QM Standards
alignment from volunteer faculty members who have taken at least the first level of QM training (which
is being taken by approximately 60 faculty members in April 2013 in face-to-face training sessions, and
to most other faculty through online training throughout Spring and summer 2013). If at least one third
of those teaching online classes do not volunteer, the Director of Online Quality Assurance, with the
help of the Online Course Quality Assurance Team, will determine which courses will begin the process
of conversion to QM Standards in Fall 2013. The conversion will begin with making sure the faculty
member (1) receives appropriate training, (2) completes a self-evaluation regarding his/her course
according to QM standards, and (3) receives all necessary assistance from an instructional consultant
and the other Learning Technology Center staff. Those converting classes in the first year will be
required to have their course go through an internal review process by three QM certified peer
reviewers based on QM standards. The instructor will continue the modifications until the course meets
the minimum QM standards. The course must meet the standards before Summer 2014 or it will no
longer be taught as an online class by that instructor.
The second and third groups of courses will go through the same process. The second group will meet
the minimum QM standards by Summer 2015, and the third by Summer 2016.

Providing a full-time instructional designer who has QM training and knowledge to work with faculty
to convert existing courses to QM standards and to assist faculty in creating new courses to those
standards before they are allowed to be taught.
NMSU-A will provide a full-time instructional consultant to work with faculty on converting and creating
courses to meet QM standards. This individual will be available to work with faculty full-time by June 1,
2013. The instructional consultant will be adept in assisting faculty to ensure that they effectively use
course objectives, module or unit objectives, and assessment tools to measure those objectives in the
construction of the activities of the course.
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Forming an Online Course Quality Assurance Team of faculty members, led by the Director of Online
Quality Assurance.
An Online Course Quality Assurance Team will be formed to assist the Director of Online Quality
Assurance with oversight and ongoing review of the online courses. The team will include a full-time
instructor who teaches online courses from each of the three divisions and one part-time instructor who
teaches online courses. This team will be led by the Director of Online Quality Assurance. A meeting of
all online faculty will be held to explain the overall plan and the importance and duties of the team.
Interested faculty will inform the Director of Online Quality Assurance and the Vice President for
Academic Affairs (VPAA) of their interest to serve on this team. The online courses of the interested
faculty will be reviewed. Selection of team members will be made by the Director of Online Quality
Assurance and the VPAA. The selection of team members will be made no later than April 15, 2013 so
that they can complete QM training and become certified peer reviewers during Summer 2013.
The Online Course Quality Assurance Team will be required to complete the “Applying the Quality
Matters™ Rubric” (APPQMR) course in April and the Peer Review Course (PRC) during Summer 2013.
The team members will also attend a 2-3 day retreat in June 2013 at which they will prepare the
required campus online course template.

Providing and requiring training in QM standards, online pedagogy, and the NMSU-A learning
management system (currently Canvas) for all faculty members who teach online or blended courses.
Quality Matters™ training will be required of all instructors who teach online and hybrid/blended
courses. A QM trainer will be brought to campus in April 2013 to hold two training sessions on
“Applying the Quality Matters™ Rubric” (APPQMR). One session will be held on a Friday and the other
on a Saturday. This will enable NMSU-A to provide training to 60 full- and part-time faculty members.
The Director of Online Quality Assurance will go through the Online Facilitator Certification (OFC) –
Facilitate Online APPQMR Workshops in April and the Face-to-Face Facilitator Certification – Facilitate
F2F APPQMR Workshops during Summer 2013. This will enable the Director of Online Quality Assurance
to train part-time faculty who are not available to take the course on campus as well as to be able to
teach future on-campus face-to-face sessions.
Several faculty members from different academic divisions have already taken or scheduled themselves
to take the online APPQMR training from certified QM facilitators. As of March 8, at least six faculty
members have already satisfied this requirement.
The Director of Online Quality Assurance will also prepare an online instructor training course that is
consistent with, but in addition to, the APPQMR. This course will be an online course covering online
best practices and pedagogy. Once it is prepared, the Online Course Quality Assurance Team will review
it. Modifications will be made based on review, and beginning in Fall 2013 semester, the course will be
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available for faculty to take. All faculty members teaching online or blended classes will be required to
successfully complete this training by Fall 2014 in order to continue to teach online classes. Since this
course will be available online and can be taken asynchronously, faculty members can schedule the
taking of this course around the rest of their schedule.
Another requirement for online instructors will be to take a class on how to use the LMS system
(Canvas) appropriately. This training will include identification and explanation of the NMSU-A-specific
online mandatory template, along with the basic use of Canvas. This class will be taught through the
Learning Technology Center.
Online pedagogy and LMS training will be mandatory for all faculty members teaching an online or
blended class by Fall 2014. Quality Matters™ training will be required based on the 3-year cycle of
courses mentioned earlier (though all faculty members are being encouraged to take the initial training
earlier, if able and willing, in order to start rethinking and modifying their courses earlier than the third
year, if possible). No new courses will be allowed to go online without first meeting the QM standards
through the internal review process. No new faculty will be allowed to teach an online class (even one
developed by another faculty in accordance with QM and college-required standards) without
successfully completing the online instructor training and the LMS training.

Establishing and implementing a process by which several courses a year become certified QM courses
through external QM peer reviewed certification processes.
A process by which some of NMSU-A’s courses will be submitted to QM and will become officially QM
Certified will be developed no later than May 1, 2013. This process will include each course first being
reviewed by an internal peer review team. The Director of Online Quality Assurance, along with the
Online Course Quality Assurance Team, will determine when the course is ready for submission to
Quality Matters™ for formal review. Initially, these courses will go through the QM-managed review
process with QM managing the review team. Once NMSU-A has a Master Reviewer on campus, the
courses will go through the subscriber-managed review process.
NMSU-A commits to submitting several courses per year to the full QM Course Certification process.

Requiring all new online courses to go through an internal QM standards review and approval before
being offered (beginning with new courses offered in Spring 2014).
Beginning in Spring 2014, when it is determined that a course that is not currently being taught online
(developed to be taught in Spring 2013 or before) should be taught online, the course will be required to
go through the internal review process before approval will be given to teach the course online.
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Designing and requiring the use of a mandatory template for all online courses.
A template will be designed that will be required for use on all online courses. The Online Course
Quality Assurance Team will design the template in collaboration with the instructional consultant. The
template will include as many of the Quality Matters™ standards as possible. The template will include
a college designation, a “Start Here” link, student support links, netiquette guidelines, course syllabus,
course objectives, welcome video, accessibility information, technical support link, library resources link,
etc. The Online Course Quality Assurance Team will work together at a 2-3 day retreat in June to
prepare the initial template.
Designing and providing an Online Instructor Inventory to determine whether the faculty member has
the skill sets to teach online classes
The Online Course Quality Assurance Team, under the leadership of the Director of Online Quality
Assurance, will design an Online Instructor Inventory for individuals interested in teaching online
courses. This inventory will help the instructor determine whether he/she has the skill sets needed to
effectively teach online course. This inventory will be beneficial to the teacher as well as to the Division
Heads and Assistant Division Heads in determining appropriate teaching assignments.

Institutional Changes for Online Courses and Services (not specifically QM related)
Primary Point of Contact
A primary point of contact will be established for student online issues. This point of contact will be
noted in the template used for online classes as well as in the student handbook on the NMSU-A
website. The point of contact will be responsible for addressing student issues by directing them to the
proper person to handle the issue. This would include directing them









to the Learning Technology Center (LTC) for LMS issues
to the Academic Support Center (ASC) for tutoring issues
to Computer Support (ICT) for computer issues

to the faculty member for grade issues, due dates, etc.
to the Division Head or Assistant Division Head for instructor issues
to the Director of Online Quality Assurance for online course issues
to Student Services for personal, scheduling, financial aid, or accessibility
accommodations issues
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Instructor Evaluation
Full-time faculty evaluations are based on a number of criteria, including teaching and related
activities; service to institution; service to community; research/creative activity and/or
professional development; and leadership activity. Classroom observations are a significant
factor in evaluation of teaching for both full-time and part-time faculty. Forms for classroom
observations used by supervisors as a part of instructor evaluation will be revised in those areas
that adherence to QM standards affect.
Note that instructor evaluation is a supervisory function. The Director of Online Quality
Assurance and the Online Course Quality Assurance Team evaluate the class created, not the
instructor. Evaluation of the instructor is performed by the supervisor.
Student Readiness for Online Learning
At present, a brief self-evaluation checklist is available to students to assist them with
determining their readiness for taking an online class. We recognize that this checklist is not
adequate. The academic and student services units will work together to develop a more
comprehensive inventory checklist for students, as well as to develop an online training for
students wanting to take online classes.
Enhancement of Student Services for Distance-Delivery Students
Interactive Student Services for academic advising, financial aid, and admissions is currently
limited primarily to telephone and email interaction. An online student orientation is available.
Enhancement of these services will include web-enhanced services to include Skype and other
forms of direct internet interaction in addition to telephone and email.
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Works Referred to for Best Practice Review
Chickering, A. W., & Gamson, Z. (1987). Seven principles of good practice in undergraduate education.
AAHE Bulletin, 39, 3-7.
Fish, W. W., & Wickersham, L. E. (2009). Best practices for online instructors reminders. Quarterly
Review of Distance Education, 10(3), 279+. Retrieved from EBSCO database.
Our Mission (n.d.). In Quality Matters™ Program. Retrieved February 28, 2013
Nkonge, B., & Gueldenzoph, L. E. (2006). Best practices in online education: Implications for policy and
practice. Business Education Digest, (15), 42-53.
Underlying Principles of Quality Matters™ (n.d.). In Quality Matters™ Program. Retrieved February 28,
2003.
Virtual academy takes a learning-centered approach to online instruction. (2002). Community College
Journal, 73(2), 6.
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Job Description – Director of Online Quality Assurance
New Mexico State University - Alamogordo
Job Summary
Leads the Quality Matters™ and online course review process by facilitating the peer
review process, providing Quality Matters™ training courses and online pedagogical
courses, and collaborating with various entities on campus to ensure quality in the
online course offerings.
Essential Duties and Responsibilities
 Provides leadership in developing an internal peer review process for all online
courses
 Serves as the plan manager of the Quality Matters™ Program
 Provides leadership in coordinating training for all online faculty in online
pedagogy and Quality Matters™
 Provides leadership to Online Course Quality Assurance Team
 Works collaboratively and effectively with faculty to align online courses with
Quality Matters™ standards
 Collaborates with VPAA, VPSS and Division Heads to infuse Quality Matters™
standards campus-wide
 Maintains awareness of best practices and emerging online pedagogy
 Maintains records of faculty completing pedagogy and Quality Matters™ Training
 Determines courses ready to submit for Quality Matters™ certification
 Prepares and offers both online and face-to-face courses on Applying the Quality
Matters™ Rubric
 Collaborates with Student Services to ensure accessibility compliance related to
online instruction and to ensure proper access to Student Services from a
distance
 Collaborates with the Academic Support Center to ensure proper resources for
online students
 Collaborates with Learning Technology Center to offer training on the learning
management system (Canvas) for both faculty and students and to offer other
training to assist faculty in preparing online courses
 Collaborates with instructional consultant to ensure quality in online design and
to arrange design schedule of courses
 Collaborates with Online Course Quality Assurance Team and instructional
consultant to develop mandatory online template and ensure use of the template
in all online courses
 Determines, with recommendation from Online Course Quality Assurance Team,
when courses have met the internal criteria and are approved to have meet the
standards
 Teaches online courses
 Attends Curriculum Committee, Academic Council, and APAC meetings
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Required Knowledge and Skills
To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required.
 Demonstrated knowledge of online pedagogy
 Demonstrated knowledge of best practices in online education
 Demonstrated knowledge of peer review process
 Demonstrated strong supervisory, administrative, communication, interpersonal
and leadership skills
 Demonstrated skill in working effectively in a team environment
 Ability to establish and maintain an effective working relationship with full- and
part-time faculty
 Demonstrated knowledge of the Quality Matters™ standards
 Ability to identify faculty needs
 Ability to work independently with minimal direction
Required Education and Experience







A Masters’ degree in Education, Instructional or Educational Technology or a
related field with emphasis on teacher education and development or learning
and teaching theories from an accredited college or university.
Applying the Quality Matters™ Rubric (APPQMR) and Peer Reviewer Course
(PRC) training
Experience in teaching web-based courses
Experience in providing pedagogical training
Experience in implementation and continuous improvement of programs
Experience working effectively in a team environment
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Summary of Online Course Delivery: 2003-present
The following chart represents the growth in number of classes and percentage of classes taught online
over time. Note that the majority of these classes are general education classes some of which are
required in all degree programs in the NMSU system. Students from all NMSU campuses have taken
these classes, and summer online class percentages are particularly high due to the fact that many
students from all campuses have focused on taking general education classes online during the summer
months. In addition, many of the classes that were scheduled to be taught face-to-face over the past
several summers were cancelled due to insufficient enrollment.
Semester

% online classes # online classes Total number classes % of credit hours online

Summer 2003 0.0%

0

110

0.0%

Fall 2003

2.6%

9

350

2.8%

Spring 2004

3.8%

14

372

4.5%

Summer 2004 2.9%

3

104

4.5%

Fall 2004

4.8%

18

375

5.4%

Spring 2005

6.0%

24

399

7.3%

Summer 2005 0.0%

0

103

0.0%

Fall 2005

10.5%

32

390

8.1%

Spring 2006

13.4%

37

405

10.6%

Summer 2006 32.8%

0

34

0.0%

Fall 2006

17.6%

41

391

10.1%

Spring 2007

24.0%

60

448

18.2%

Summer 2007 32.8%

41

125

48.5%

Fall 2007

17.6%

80

455

23.8%

Spring 2008

24.0%

118

492

37.1%

Summer 2008 47.0%

63

134

65.1%

Fall 2008

30.9%

151

489

41.4%

Spring 2009

32.2%

149

477

44.1%
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Summer 2009 56.5%

65

115

74.0%

Fall 2009

33.9%

171

504

45.4%

Spring 2010

36.4%

176

484

46.0%

Summer 2010 57.9%

70

121

40.7%

Fall 2010

36.4%

169

466

47.3%

Spring 2011

35.8%

168

469

49.6%

Summer 2011 51.9%

81

156

72.9%

Fall 2011

37.0%

183

494

48.2%

Spring 2012

39.6%

195

492

51.9%

Summer 2012 59.7%

105

176

78.5%

Fall 2012

37.0%

180

487

50.7%

Spring 2013

37.2%

163

437

50.6%
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Appendix B – Online Quality Assurance Teams

Online Quality Assurance Teams
2016-2017
Name
Bond, Gary
Forsmann, Claire
Klinger, Robert
Lopez Gallagher, Kim
May, Karen
Wheeler, Sherrell

Title
Instructional Coordinator
Part-Time - College Instructor
Full Time - Associate Professor
Full Time - Professor
Part-Time - College Instructor
Online Quality Assurance Director

Area Representing
Online Quality Assurance
Part-Time Faculty
Arts and Science Division
Arts and Science Division
Career and Technology Division
Online Quality Assurance

Title
Full Time - College Professor
Instructional Coordinator
Full Time - Associate Professor
Full Time - Professor
Part Time - College Associate Professor
Online Quality Assurance Director

Area Representing
ProTech Division
Online Quality Assurance
Math, Engineering, Science, Health
Humanities, Social Sciences, & Education
Part-Time Faculty
Online Quality Assurance

2015-2016
Name
Adams, John
Bond, Gary
Klinger, Robert
Lopez, Gallagher, Kim
Trapp, Christine
Wheeler, Sherrell

2014-2015
Name
Adams, John
Bond, Gary
Klinger, Robert
Roark-Diehl, Kathy
Trapp, Christine
Wheeler, Sherrell

Title
Full Time - College Professor
Instructional Coordinator
Full Time - Associate Professor
Full Time - Professor
Part Time - College Associate Professor
Online Quality Assurance Director

Area Representing
ProTech Division
Online Quality Assurance
Math, Engineering, Science, Health
Humanities, Social Sciences, & Education
Part-Time Faculty
Online Quality Assurance

Title
Full Time - College Professor
Instructional Coordinator
Full Time - Associate Professor
Full Time - Professor
Part Time - College Associate Professor
Online Quality Assurance Director

Area Representing
ProTech Division
Online Quality Assurance
Math, Engineering, Science, Health
Humanities, Social Sciences, & Education
Part-Time Faculty
Online Quality Assurance

2013-2014
Name
Adams, John
Bond, Gary
Klinger, Robert
Roark-Diehl, Kathy
Trapp, Christine
Wheeler, Sherrell

Appendix B – Online Quality Assurance Teams

P a g e | 89

Appendix C – Distance Education Guidelines Manual

New Mexico State University
Alamogordo

Distance Education
Guidelines Manual

Updated
October 17, 2016

Appendix B – Online Quality Assurance Teams

P a g e | 90

This manual includes documents that have been developed and approved at various times to
support the quality of NMSU-A distance education.
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Overview
Process for Ensuring Quality of Online Courses
These processes have been adopted to ensure that courses that have gone through a Quality
Matters review either remain in line with the review or when necessary a new review is
requested. They are also utilized to ensure that master courses are not modified other than in
the ways approved through Quality Matters. This process had to be sent to Quality Matters to
for approval so that master courses could be utilized.

Process for Utilizing a Quality Matters Approved Course by another Instructor
This document details what can be modified in a master course when an instructor other than
the designer is teaching it. This has been submitted to Quality Matters and must be followed or
the Quality Matters approved mark must be removed from all but the originally approved
course.

Checklist to Identify When a New Review is Necessary
This checklist has been provided to assist faculty in knowing when the changes made in a
course warrant a new review.

Homepage Template
All courses taught in either an online or hybrid format must utilize a standard homepage. That
homepage can be uploaded to any course by contacting the Instructional Consultant in the
Learning Technology Center (LTC).

Online Instructor Inventory
This inventory will help faculty look at characteristics needed to be an effective online
instructor and provides a way to self-assess those characteristics before moving to the online
environment. This inventory is a part of the Online Teaching Course which is mandatory for all
online and hybrid faculty.

Online Delivery Standards
In order to have a set of expectation for instructor presence in the online classroom, Online
Delivery Standards were adopted. These standards are based on best practices and went
through an extensive adoption process that began with faculty. All faculty are expected to
follow them.
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Online Observation Document
Utilizing the Online Delivery Standards and the requirements to utilize a QM approved course,
the online observation document was updated. Per the NMSU-A Faculty Handbook, all full time
faculty members should be observed by their supervisor at least every two to three years. Part
time instructors are observed at least once every one to two years. It is important that if a
faculty member teaches both face-to-face and online courses that the review be alternated
between the two.

Pre-Observation Document
In order for faculty to give information to the observer to help in identifying how some of the
items are managed in the online classroom, a pre-observation document should be completed
by the faculty member before the observation occurs.

Online New Course Development Statement
When a new course is designed, an Online New Course Development Statement must be
completed and approved by the division head. This document is imperative so the course can
be added to the list of those needing pre-review. Courses that will be taught in the fall must be
submitted by June 1, taught in the spring by November 1, and taught in the summer by March 1.
Courses will be reviewed and approved to be taught during the following semester, approved
as long as suggested adjustments are made to the course before it is taught, or rejected until
substantial revisions are made to the course and it passes a pre-review.

List of Approved Courses and the Instructional Format Approved
Courses go through a review as either online or hybrid. If an instructor wishes to teach the
course in another modality, another review has to take place. This list will be updated each
semester, including the course number, what instructional method was approved, and the
instructor who served as the course representative.

Appendix B – Online Quality Assurance Teams

Documents
Process for Ensuring Quality of Online Courses
Course Design







All faculty teaching online will be required to complete training related to design
o Applying the Quality Matters Rubric (APPQMR) training
o Canvas training
All online courses currently taught must go through a QM review
o All courses will be through a review by Fall 2016
o All sections will utilize the QM approved course. Within budgetary constraints,
faculty may request to have their section go through the review process.
All new courses will be fully designed according to QM Standards and go through a prereview process before being taught
o The Online New Course Development Statement must be submitted by the
required date
o The course will be taught online for two semesters and then go through an official
QM review
Ensuring QM approved course is being taught
o Division Heads and Assistant Division Heads are ultimately accountable for all
courses
 All faculty should utilize the QM approved course in all sections. The only
modifications that can be made are those in the “Process for Utilizing a QM
approved Course by Another Instructor” document unless approval is obtained
for another review.
 The Course Representative (CR) will be the ultimate authority for the QM
approved course. Before changes can be made to the QM approved course by
a faculty member, (we understand student assessment may and should lead to
minor modifications in a course) the CR would need to be consulted to ensure
the QM approval.
 When a new instructor is assigned to teach a course that is QM approved, the
division will notify the instructor of the necessity to teach the QM approved
course or will notify the Director of Online Quality assurance of the need to put
another section through a QM review (at the expense of the division) which
would then go through the pre-review process.
o The Online Quality Assurance office will check each semester to ensure a QM
approved course is being taught and will notify appropriate division head and the
VPAA if a section does not have QM approval.

Approved Academic Council – 10-21-15
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All faculty teaching online will go through the Online Teaching Course (OTC)
All faculty who teach online courses will be observed by his/her supervisor
o during the first semester of teaching online if new to NMSU-A or new to online
teaching
o through their online courses at least every other review cycle per NMSU-A
procedures

Faculty Pool (adjunct instructors)
In order to ensure quality in online teaching, NMSU-A requires all faculty teaching online
courses to have the following credentials prior to hiring to teach online courses (may need to
take refresher courses annually until hired to remain eligible for hiring):



Appropriate degree credentials (As approved through Division and VPAA)
Successful completion of the following at no cost to the participant if taken through
NMSU-A
1. Canvas course or have taught online utilizing Canvas for at least two semesters
2. Online Teaching Course (OTC)
3. Applying the Quality Matters Rubric (APPQMR) course

Approved Academic Council – 10-21-15
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Process for Utilizing a QM Approved Course by another Instructor
Once a course has gone through the QM process, all other sections of that course should be
using the Quality Matters approved course. Gary does have a copy of the approved course;
however, if it has been a semester since that course was approved, there is a chance links may
no longer work and that minor changes have been made as the Course Representative (QMs
terminology for the person who designed the course) reviews the comments of the review
team. For those reasons, the best way to get the course is to have the Course Representative
add the other instructors teaching it as designers and then they will have access to upload it to
their own sections. Or, the other option is for Gary to upload the version we have saved from
the actual review.
Per Quality Matters, the following changes can be made and still preserve the QM approval:


Standard 1.4: Regarding course and institutional policies with which the student is
expected to comply includes any instructor-specific policies, for instance, late
submission of assignments policies.



Standard 1.8: The instructor introduction corresponds to the new instructor and is
appropriate.



Standard 3.2: If a different grading policy is in use by the unique instructor of the course,
the grading policy is stated clearly.



Standard 3.3: If different evaluation criteria are provided by the unique instructor, the
evaluation criteria are specific, descriptive, and tied to the course grading policy.



Standard 5.3: Regarding instructor turn-around times for email, discussion board
involvement, and return of graded assignments.

Another area that could be changed would be to replace lecture videos by one instructor with
equivalent lectures by another instructor. Overall, however, the basic content must stay the
same.
It is important when a QM approved course is taught by another instructor other than the
Course Representative, that we request approval to utilize the QM logo on the course for the
additional instructor. To do that, we need an email statement from the instructor of exactly
what was modified in the course. We take that and submit a request to QM to get approval to
utilize the logo for the additional instructor.
It is imperative that we get this approval for all sections of all courses taught. If the instructor
makes changes not listed above, the course will need to go through its own Quality Matters
review. In that case, I need notice of that so I can include that section in the review rotation so
it is approved before the end of year 3.

Approved by Academic Council 10-21-15
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Do I Need a New Quality Matters™ Review?
 Has it been 5 years since the last review?
 Have you made substantial changes to the course-level objectives?
 Have you adopted a new textbook other than simply moving to a new edition?

If you answered “yes” to any of these questions, you need a new
Quality Matters™ Review. Notify the Director of Online Quality
Assurance of the need for a new review.






Have you started using or stopped using publisher materials?
Have you made any change to any course- or module-level objectives?
Have you made any changes in assessment?
Have you added or deleted any assessments?
Have you deleted any instructional materials?
 Have you made any structural changes to course design?

A review may be needed. Contact either the Director of Online Quality
Assurance or a member of the Online Quality Assurance Team.
 Have you made changes that clarify instructions for students?
 Have you added course materials to keep the course current or supplement
instruction?
 Have you added innovative technology such as lectures, videos, presentation software,
publisher enhancements, etc.? (Remember to get videos captioned.)
 Have you personalized information?
 Have you updated policies? (The Delivery Standards must be upheld.)
 Have you substituted one problem for a different one that is equal in content, such as
different numbers in a math problem, etc.?

Unless it is a master course, you do not need a new Quality Matters™
review! These types of changes show continuous improvement and
should be made regularly in your course!
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Homepage Template
All courses that are taught either in online or hybrid format must utilize this homepage. The template
homepage can be obtained by contacting the Instructional Consultant through the Learning Technology
Center.
No modifications can be made in size, font, layout, etc. above the light gray line. The faculty member
may customize the page below the gray line, but above the words “The first point of contact for
questions and concerns in online courses is your instructor.”
The appropriate approval mark of the QM approved, QA approved or pre-approved must be located
after this information on all courses. That can also be obtained through the Instructional Consultant in
the Learning Technology Center.

Online Instructor Inventory
The following self-assessment asks you to look at various attributes that are needed to be a quality online
instructor. Be honest with yourself and evaluate whether or not you would be an effective online instructor.
Trait
I have demonstrated competency in the subject matter.
I have good keyboarding skills.
I am technologically literate.
I have access to a computer and reliable Internet.
I can troubleshoot minor technical issues and refer to
technical support personnel when necessary.
I am willing to participate in professional development
opportunities to keep current with new technologies
that will make my course more engaging and current.
I am willing to stay current with the learning
management system being used on the campus to utilize
it effectively within the online classroom.
I understand or know how to locate information on
online accessibility.
I have an understanding or willingness to gain the
knowledge on digital copyright, FERPA and ADA in the
online environment.
I have strong time management skills.
I am willing to and I understand the need to participate
daily in an online class since students do not have faceto-face contact with me.
I am willing as an online instructor to “meet” students at
non-traditional times for virtual meetings or phone calls
to discuss issues; there may be times, because of work
schedules, when they can only visit in the evenings or on
weekends other than by email.
I can sit in front of a computer for at least an hour or
two every day to be responsive to my students.

Yes

No

Notes

I am willing to invest the extra time that it takes to teach
an online class.
I am a motivated self-starter who works well without
constant supervision.
I possess strong written communication skills.
I am comfortable with giving written feedback on
assignments.
I have patience and know that it is sometime tough to
explain concepts virtually to some learners.
I have the ability to explain how to do something in
small steps that students can understand.
I have a sense of humor and can develop an online voice
that will demonstrate my personality.
I have an encouraging attitude and am an encourager.
I am willing to assess and evaluate student issues
differently than in a face-to-face environment. By
reading discussion posts, looking at self-check scores,
etc., it many become apparent a student needs the
instructor to reach out to him/her.
I am willing to motive students through courses that are
highly engaging. Online instructors must develop skills
to help students fully engage according to individual
learning abilities.
I am student-centered and flexible, while maintaining
high standards.
I am willing to maintain rigor in my online classroom and
not short-change students with “read and test.”
I am willing to assess and evaluate my course each
semester to make improvements and maintain
continuous quality improvement.
I have a positive attitude toward distance education.
I have the ability to control and manage online student
disputes.

I am willing to learn new strategies to help manage my
workload.
I am willing to handle the unexpected. In an online
classroom, issues will occur that will never occur in a
face-to-face classroom.
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New Mexico State University Alamogordo
Online Delivery Standards
The Instructor actively participates or demonstrates his/her presence in the course on a
consistent, weekly basis. The desire is for faculty to model engagement expected of students.
Students are more successful when they actively participate in any course. When students see
ways in which the instructor is engaging with students, they are more likely to engage with the
instructor and their peers. These expectations help create an interactive environment like the
one found in a face-to-face course.
In order to achieve this best practice, the instructor will:


Delivery Standard 1 - Respond to student email within 48 hours during the scheduled
work week for a full-term course or within 24 hours for any short-term course*.
It is understood that faculty have non-traditional work hours, especially adjunct faculty.
The goal of this standard is flexibility, but consistency. It is within acceptable practice for
an instructor to “work” Tuesday through Saturday, for instance, as long as an
instructor’s workweek is clearly defined for students.
If an email is received on a Friday, then a response is expected by Monday of the
following week. If an instructor has an alternate schedule, which provides for a
nontraditional work week, this should be clearly explained to students at the beginning
of the semester.



Delivery Standard 2 - Utilize a help forum and respond within 48 hours or 24 hours
during any short-term course*.
Best practice for online instruction encourages the use of “help” forums and other forms
of open, threaded discussion. These forums can be helpful for both students and
instructors, as often students answer questions for each other. Regular participation on
a “help” discussion by the instructor can mediate many forms of course questions as well
as notify an instructor when something in the LMS has not worked as expected. This
equates to in-class question/answer sessions. Students ask open questions to an
instructor and all students have access to that question as well as the answer.



Delivery Standard 3 - Communicate in a constructive and supportive manner.
It is understood that email between a student and an instructor is private, particularly in
order to protect student privacy rights. However, constructive and supportive
communication can be provided in open help forums as well as in announcements. Best
practice encourages multiple forms of communication within a course, and this
communication should be professional, constructive, and supportive.

Revised and Approved February 10, 2015
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Delivery Standard 4 - Provide meaningful feedback within 1 week of an assignment due
date. This time should be adjusted in a short-term course*.
Timely feedback is important in order for students to progress through a course. Not all
assignments can be graded in a single week; this is dependent upon the size of the class
and the complexity of the assignment. However, an instructor can give meaningful
feedback in a timely manner which may include announcements on how grading is
progressing, reasons for delayed grading, and general feedback to the entire class
regarding assessment after grading is complete.



Delivery Standard 5 - Provide formative feedback that supports progress toward
summative projects when necessary.
In any course, it is detrimental for students to work on projects or course content that
has summative components without having feedback from their instructor on earlier
work. For instance, a mid-term or final exam is generally precipitated by earlier
assignments and/or discussions. Students should receive feedback so they can make
appropriate changes as they prepare for summative projects. This feedback can come in
many forms: comments on quizzes, quizzes with multiple attempts, non-graded quizzes,
revision opportunities, peer review which includes instructor comments, or individual
feedback and coaching via email.



Delivery Standard 6 - Communicate to the entire class weekly. This time should be
adjusted for a short-term course*.
Best practice in online instruction supports engaging and ongoing communication
between the instructor and an entire class. It is not always necessary to communicate
elaborate information weekly, but some consistent communication should come in the
form of weekly announcements or regular class updates.



Delivery Standard 7 - Encourage regular interaction between students.
It is impossible to replicate the kind of interaction students experience in a face-to-face
class in an online environment; however, attempts should be made to create student-tostudent interaction. Interaction among students can support learning objectives, create
meaningful exchange of ideas, and provide an enriched experience for students as they
work through course material. Student-to-student interaction can come in the form of
threaded discussion, peer review, team projects, and open forums.

*Short-term course would include any course 8 weeks or less.

Revised and Approved February 10, 2015
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OBSERVATION OF ONLINE CLASSROOM PERFORMANCE
Instructor: __________________________________________________

Observer: _______________________________________

Course Number/Title: _________________________________________

Date: ______________________________________________

If you are not the designer of the course, the observation will consist of wording of interaction with students, wording of announcements, responses to
student questions in course discussion venues, response time to emails, etc. If you are the designer of the course, design will also be considered in
evaluating the attribute. Your response to comments made on the Pre-Observation Worksheet will also be considered. Observation will be reviewed no
earlier than the third week of the course.

Part I – Delivery Standards. Please check only one score for each attribute.

Standard

Yes

No

Comments

1. Responds to student email within 48
hours during the work week.
2. Utilizes a help forum and responds
within 48 hours.
3. Communicates in a constructive and
supportive manner.
4. Provides meaningful feedback within
1 week of an assignment due date.
5. Provides formative feedback that
supports progress toward summative
projects when necessary.
6. Communicates to entire class
weekly.
7. Encourages regular interaction
between students.
8. Demonstrates competence in subject
matter.
Revised and final approval from Academic Council 12-16-15
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Part II – Design Standards. Please check only one score for each attribute. (85% rule applies)

Attribute

Yes

No

Comments

9. Instructional materials are varied and current.
10. Objectives are appropriate and measurable.
11. Assessments align to objectives.
12. Course navigation is easy to follow.
13. Is the QM Course being used?
Part III. In a few words, answer each of the following questions as objectively as you can.
1. How could the instructor improve his/her delivery?

2. What was the instructor’s greatest contribution to student success?

REMARKS:

_______________________________________
Instructor

_____________________
Date

______________________________
Observer

_________________
Date

Revised and final approval from Academic Council 12-16-15
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PRE-OBSERVATION DOCUMENT FOR ONLINE COURSES

Instructor:

Observer:

Course Number/Title:

Date:

In order to help assess quality instruction in online courses and give the observer background
knowledge to contextualize the course, please complete the following:
1. Who designed the course?
2. Has this course gone through a Quality Matters™ review? If yes, was the review internal or
external?
3. If the course has gone through a QM review and you were not the Course Representative,
what modifications have been made in the course?
4. Instructional materials need to be reviewed by the supervisor. If materials are not directly
linked in the course, provide access information (access codes, textbook citations, etc.) for
online and all hard copy materials here.
5. Are there any synchronous components included in the course? If yes, please describe or
explain. Is this mandatory?

6. In what ways do you interact with the students (comments on assignments,
announcements, email, etc.) and how frequently? Include interactions within and outside
of Canvas.

7. How do you provide meaningful feedback on assignments to students?

8. What ways are provided for students to interact online with the instructor (e.g. email, Q & A
style discussion board, etc.)?

9. Beyond computer graded quizzes or exams, how do you give students feedback on their
progress through the course?

108

10. Please provide any additional information that you want to communicate to your supervisor
about your course (state or system mandated objectives, professional organization
mandates, or anything else that can help the observer understand your course).

11. Is there any particular aspect of the course on which you would like to receive feedback?
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Online New Course Development Statement
In order to ensure quality in new course design, a course that is currently not on the
review list will have to go through a pre-review before being taught. The course must
be completely designed based on the Quality Matters™ Standards and then reviewed
by the Quality Assurance Team before it can be taught online.
Courses must be submitted to the Director of Online Quality Assurance by the following
dates to allow time for a modified review and instructor adjustments if necessary. There
must also be time to notify students of the need to find another course, if the course is
not approved to be taught.
Summer – March 1
Fall – June 1
Spring – November 1
This document should be submitted by the faculty member to the Director of Online
Quality Assurance by the date listed above.

Course Number
Course Title

_____________________________________________________

Course Representative (Instructor)
Date the course will be taught?

___________________________________
______________________________________

Has the course been designed around QM Standards?

Yes

No

Information the Course Representative would like to share about the course to the QA
Team:
_______________________________________________________________

_________________________________
Course Representative Signature

________________________________
Division Head Signature
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Quality Matters Approved Courses
External, Internal, and Pre-reviewed
As of October 17, 2016

Course
Number

Instruction
Method

Type of
Review

ACCT 200

Online

External

Susan Cook

ACCT 221

Online

External

Susan Cook

ACCT 222

Online

External

Susan Cook

AHS 115

Online

Pre-review

Christine Trapp

AHS 120

Online

External

Karen Sadowski

AHS 202

Online

External

Karen Sadowski

ANTH 115

Online

External

Julia Jorgensen

ART 101G

Online

External

Brian Taylor

ART 101G

Online

External

John Adams

ART 101G

Online

External

Sara Irving

ART 165/CMT 130

Online

External

John Adams

Art 295G

Online

External

Sara Irving

ART 296G

Online

External

Sara Irving

ASTR 105G

Online

External

Robert Klinger

ASTR 110G

Online

External

Robert Klinger

ASTR 110G

Hybrid

External

Robert Klinger

BA 104 / BMGT 110

Online

External

Susan Cook

BA 202 / BMGT 275

Online

External

Sierra Duran

BIOL 101G

Online

Internal

Jennifer Smith

BIOL 101GL

Online

Internal

Jennifer Smith

BIOL 110G

Online

External

Gloria Villaverde

BIOL 111G

Online

External

Gloria Villaverde

BIOL 111G

Online

External

Catherine Hartkorn

BIOL 111GL

Online

External

Gloria Villaverde

BIOL 111GL

Online

External

Catherine Hartkorn

BIOL 211G

Online

External

Catherine Hartkorn

BIOL 211GL

Online

External

Catherine Hartkorn

BIOL 225G

Online

External

Marti Morales-Ensign

BIOL 226

Online

External

Marti Morales-Ensign

BLAW 230

Online

External

Veronique Jarrell-King

BMGT 140

Online

External

Sabrina Pack

BMGT 205

Online

External

Lesia Bryant-Gonzalez

BMGT 210/MKTG 203

Online

External

Sabrina Pack

BMGT 232

Online

External

Karen May
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Course
Number

Instruction
Method

Type of
Review

BMGT 240

Online

External

Lesia Bryant-Gonzalez

BMGT 240

Hybrid

Pre-review

Susan Cook

BOT 101

Online

External

Sandra Johnson

BOT 102

Online

Internal

Sandra Johnson

BOT 106/BMGT 216

Online

External

Karen May

BOT 110

Online

External

Karen May

BOT 202

Online

Internal

Sandra Johnson

BOT 203

Online

External

Lesia Bryant-Gonzalez

BOT 205

Online

External

Mary Jo Drake

BOT 207

Online

External

Sandra Johnson

BOT 213/OECS 211

Online

Internal

Vicki Gibson

BOT 214

Online

External

Sandra Johnson

BOT 239

Online

External

Lesia Bryant-Gonzalez

BUSA 111

Online

External

Sherrell Wheeler

C EP 110G

Online

External

Jenna Deinert

C J 101

Online

External

David Overstreet

C J 210

Online

Internal

John Barnes

C J 221/PLS 280

Online

Pre-review

John Whitely

C S 110

Online

Internal

Shaun Scott

CCDM 103 N

Online

External

Sylvia Walker

CCDM 114

Online

External

Carrie Baldwin

CEP 210

Online

Internal

Karen Reid

CHEM 110G

Online

External

Christine Trapp

CMT 115

Online

External

Sara Irving

CMT 130

Online

External

SHARON BAIN

CMT 216

Online

External

Sara Irving

CMT 230

Online

External

Tammy Dodson

COLL 101 (1 Cr)

Online

External

Sonja de Vargas

COLL 101 (3 Cr)

Online

External

Gary Bond

COLL 103

Online

Pre-review

Karen May

COMM 253G

Online

Internal

Karla Flowers

COMM 265G

Hybrid

Internal

James Gallagher

COMM 285

Online

External

Karla Flowers

CS 110

Online

External

Karen May

CS 110

Online

External

Shaun Scott

E S 110G

Online

External

Gloria Villaverde

E T 120

Hybrid

External

Steve Holmes

E T 125

Online

External

Gloria Villaverde

E T 153

Hybrid

External

Steve Holmes

E T 155

Hybrid

Internal

Tammy Dodson
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Method

Type of
Review

E T 262

Online

External

Tammy Dodson

E T 273

Hybrid

External

Noel Romero

E T 283

Hybrid

External

Steve Holmes

E T 284

Hybrid

External

Tammy Dodson

E T 285

Online

Internal

Matthew Placencio

E T 286

Online

External

Matthew Placencio

E T 290

Online

External

Noel Romero

E T 291

Online

Internal

Matthew Placencio

ECED 115

Online

External

Hayley Lehoski

ECED 125

Online

Internal

Margaret Johnson

ECED 135

Online

External

Margaret Johnson

ECED 235

Online

External

Hayley Lehoski

ECED 245

Online

External

Hayley Lehoski

ECED 255

Online

External

Sherrell Wheeler

ECED 265

Online

External

Joyce Hill

ECON 201G

Online

External

Carrie Baldwin

ECON 251G

Online

External

Carrie Baldwin

ECON 252G

Online

External

Carrie Baldwin

EDUC 181

Online

External

Mary Lutz

ELA 250

Online

External

Rita Eisele

EMD 101

Online

Internal

Mary Lutz

ENGL 111G

Online

External

Colleen Bond

ENGL 111G

Online

Pre-review

Beth Grundhoffer

ENGL 111G

Online

Pre-review

Tanya Allred

ENGL 111G

Online

External

Kathy Roark-Diehl

ENGL 211G

Online

External

Kathy Roark-Diehl

ENGL 218G

Online

Internal

Tanya Allred

ENGL 220G

Online

Pre-review

Grushenka Castanon

FWCE 110

Online

External

Jennifer Smith

FWCE 261

Online

Pre-review

Jennifer Smith

GEOG 112G

Online

Internal

Daniel Webb

GEOL 111G

Online

Internal

Robynn O'Leary

GER 111

Online

External

Sonja de Vargas

GER 112

Hybrid

External

Sonja de Vargas

GER 211

Online

External

Sonja de Vargas

GER 212

Online

External

Sonja de Vargas

GOVT 100G

Online

External

Kim Lopez Gallagher

GOVT 110G

Online

External

Kim Lopez Gallagher

GOVT 150G

Online

External

Kim Lopez Gallagher

HIST 101G

Online

Pre-reviewed

John Haley
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HIST 102G

Online

External

John Haley

HIST 202G

Online

Pre-review

Kim Lopez Gallagher

HIST 261

Online

Internal

Peter Eidenbach

HIST 269

Online

External

Peter Eidenbach

HL S 150G

Online

External

Christine Trapp

HNDS 251

Online

External

Christine Trapp

LING 200G

Online

Internal

Julia Jorgensen

MATH 120

Online

External

Carrie Baldwin

MATH 121G

Online

External

Catherine Aguilar-Morgan

MATH 142G

Online

Internal

Rita Eisele

MATH 190G

Online

External

James Edwards

MATH 210

Online

External

Laurie Joslin

MGT-201

Online

External

Susan Cook

MUS 101G

Online

External

Freda Goodman

MUS 201

Online

Pre-review

Freda Goodman

NA 101

Hybrid

External

Becky Ross

NA 115

Hybrid

Pre-review

Becky Ross

OEBM 140

Online

External

Cory Weaver

OEBM 141

Hybrid

Internal

Cory Weaver

OEBM 211

Online

External

Cory Weaver

OEBM 240

Hybrid

External

Cory Weaver

OEBM 241

Hybrid

Internal

Cory Weaver

OECS 110

Online

External

Karen May

OECS 125

Online

External

Sharon Bain

OECS 207

Online

External

Karen May

OECS 209

Online

External

Glenda Elser

OECS 215

Online

External

Shaun Scott

OECS 220

Hybrid

Internal

Glenda Elser

PHYS 110G

Online

Internal

Mike Eydenberg

PHYS 211G

Online

Internal

Mike Eydenberg

PHYS 211GL

Online

External

Robert Klinger

PHYS 212G

Online

Internal

Edmund Sadler

PHYS 212GL

Online

External

Robert Klinger

PL S 160

Online

External

David Overstreet

PL S 180

Online

External

Mary Keith

PL S 200

Online

External

David Overstreet

PL S 203

Online

External

David Overstreet

PL S 231

Online

External

Mary Keith

PL S 274

Online

External

Jamie Kreps

PL S 275

Online

Internal

John Sugg
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Course
Number

Instruction
Method

Type of
Review

PL S 276

Online

External

David Overstreet

PL S 277

Online

External

Jamie Kreps

PL S 278

Online

Internal

Jamie Kreps

PL S 279

Online

External

Jamie Kreps

PL S 279

Online

Internal

Mary Keith

PSY 201G

Online

External

Claire Forsmann

PSY 201G

Online

Internal

Claire Forsmann

S WK 221G

Online

Internal

Kristin Butson

SOC 201G

Online

External

Miguel Viscarra

SOC 201G

Online

Internal

Miguel Viscarra

SPAN 111

Online

External

Jose Gonzalez-Gonzalez

SPAN 112

Online

External

Jose Gonzalez-Gonzalez

SPAN 211

Online

External

Jose Gonzalez-Gonzalez

SPAN 212

Online

External

Jose Gonzalez-Gonzalez

STAT 251G

Online

Internal

Rita Eisele

THTR 101G

Online

Internal

Connie Breding
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Appendix D – Online Instructor Inventory

Online Instructor Inventory
The following self-assessment asks you to look at various attributes that are needed to be a quality online
instructor. Be honest with yourself and evaluate whether or not you would be an effective online instructor.
Trait
I have demonstrated competency in the subject matter.
I have good keyboarding skills.
I am technologically literate.
I have access to a computer and reliable Internet.
I can troubleshoot minor technical issues and refer to
technical support personnel when necessary.
I am willing to participate in professional development
opportunities to keep current with new technologies
that will make my course more engaging and current.
I am willing to stay current with the learning
management system being used on the campus to utilize
it effectively within the online classroom.
I understand or know how to locate information on
online accessibility.
I have an understanding or willingness to gain the
knowledge on digital copyright, FERPA and ADA in the
online environment.
I have strong time management skills.
I am willing to and I understand the need to participate
daily in an online class since students do not have faceto-face contact with me.
I am willing as an online instructor to “meet” students at
non-traditional times for virtual meetings or phone calls
to discuss issues; there may be times, because of work
schedules, when they can only visit in the evenings or on
weekends other than by email.
I can sit in front of a computer for at least an hour or
two every day to be responsive to my students.
I am willing to invest the extra time that it takes to teach
an online class.
I am a motivated self-starter who works well without
constant supervision.
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I possess strong written communication skills.
I am comfortable with giving written feedback on
assignments.
I have patience and know that it is sometime tough to
explain concepts virtually to some learners.
I have the ability to explain how to do something in
small steps that students can understand.
I have a sense of humor and can develop an online voice
that will demonstrate my personality.
I have an encouraging attitude and am an encourager.
I am willing to assess and evaluate student issues
differently than in a face-to-face environment. By
reading discussion posts, looking at self-check scores,
etc., it many become apparent a student needs the
instructor to reach out to him/her.
I am willing to motive students through courses that are
highly engaging. Online instructors must develop skills
to help students fully engage according to individual
learning abilities.
I am student-centered and flexible, while maintaining
high standards.
I am willing to maintain rigor in my online classroom and
not short-change students with “read and test.”
I am willing to assess and evaluate my course each
semester to make improvements and maintain
continuous quality improvement.
I have a positive attitude toward distance education.
I have the ability to control and manage online student
disputes.
I am willing to learn new strategies to help manage my
workload.
I am willing to handle the unexpected. In an online
classroom, issues will occur that will never occur in a
face-to-face classroom.
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Appendix E – Online Delivery Standards
New Mexico State University Alamogordo
Online Delivery Standards
The Instructor actively participates or demonstrates his/her presence in the course on a consistent, weekly
basis. The desire is for faculty to model engagement expected of students. Students are more successful
when they actively participate in any course. When students see ways in which the instructor is engaging with
students, they are more likely to engage with the instructor and their peers. These expectations help create
an interactive environment like the one found in a face-to-face course.
In order to achieve this best practice, the instructor will:


Delivery Standard 1 - Respond to student email within 48 hours during the scheduled work week for a
full-term course or within 24 hours for any short-term course*.
It is understood that faculty have non-traditional work hours, especially adjunct faculty. The goal of this
standard is flexibility, but consistency. It is within acceptable practice for an instructor to “work”
Tuesday through Saturday, for instance, as long as an instructor’s workweek is clearly defined for
students.
If an email is received on a Friday, then a response is expected by Monday of the following week. If an
instructor has an alternate schedule, which provides for a nontraditional work week, this should be
clearly explained to students at the beginning of the semester.



Delivery Standard 2 - Utilize a help forum and respond within 48 hours or 24 hours during any shortterm course*.
Best practice for online instruction encourages the use of “help” forums and other forms of open,
threaded discussion. These forums can be helpful for both students and instructors, as often students
answer questions for each other. Regular participation on a “help” discussion by the instructor can
mediate many forms of course questions as well as notify an instructor when something in the LMS has
not worked as expected. This equates to in-class question/answer sessions. Students ask open
questions to an instructor and all students have access to that question as well as the answer.



Delivery Standard 3 - Communicate in a constructive and supportive manner.
It is understood that email between a student and an instructor is private, particularly in order to
protect student privacy rights. However, constructive and supportive communication can be provided in
open help forums as well as in announcements. Best practice encourages multiple forms of
communication within a course, and this communication should be professional, constructive, and
supportive.
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Delivery Standard 4 - Provide meaningful feedback within 1 week of an assignment due date. This time
should be adjusted in a short-term course*.
Timely feedback is important in order for students to progress through a course. Not all assignments
can be graded in a single week; this is dependent upon the size of the class and the complexity of the
assignment. However, an instructor can give meaningful feedback in a timely manner which may
include announcements on how grading is progressing, reasons for delayed grading, and general
feedback to the entire class regarding assessment after grading is complete.



Delivery Standard 5 - Provide formative feedback that supports progress toward summative projects
when necessary.
In any course, it is detrimental for students to work on projects or course content that has summative
components without having feedback from their instructor on earlier work. For instance, a mid-term or
final exam is generally precipitated by earlier assignments and/or discussions. Students should receive
feedback so they can make appropriate changes as they prepare for summative projects. This feedback
can come in many forms: comments on quizzes, quizzes with multiple attempts, non-graded quizzes,
revision opportunities, peer review which includes instructor comments, or individual feedback and
coaching via email.



Delivery Standard 6 - Communicate to the entire class weekly. This time should be adjusted for a
short-term course*.
Best practice in online instruction supports engaging and ongoing communication between the
instructor and an entire class. It is not always necessary to communicate elaborate information weekly,
but some consistent communication should come in the form of weekly announcements or regular class
updates.



Delivery Standard 7 - Encourage regular interaction between students.
It is impossible to replicate the kind of interaction students experience in a face-to-face class in an
online environment; however, attempts should be made to create student-to-student interaction.
Interaction among students can support learning objectives, create meaningful exchange of ideas, and
provide an enriched experience for students as they work through course material. Student-to-student
interaction can come in the form of threaded discussion, peer review, team projects, and open forums.

*Short-term course would include any course 8 weeks or less.
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Appendix F – Online Program Brochure
This is a brochure that is used to market online programs to students and prospective students.
This includes pages 4 and 1.
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This includes pages 2 and 3.
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Appendix G – Online Teaching Course Modules
The Quality Assurance Team designed an Online Teaching Course (OTC) that is a requirement for all faculty teaching online courses. This are
images taken from Canvas. The course is based on Quality Matters™ Standards.

Appendix G – Online Teaching Course Modules

124

Appendix G – Online Teaching Course Modules

125

Appendix G – Online Teaching Course Modules

126

Appendix G – Online Teaching Course Modules

127

Appendix G – Online Teaching Course Modules

128

Appendix G – Online Teaching Course Modules

129

Appendix G – Online Teaching Course Modules

130

Appendix H – Online Teaching Course Syllabus

ONLINE TEACHING COURSE
Instructors Quality Assurance Team
Lead: Sherrell Wheeler

Phone (575) 439-3668

Office

Learning Technology Center

E-mail

Office
Hours

Monday – Friday 8:00 – 5:00
Other times by appointment

swheeler@nmsu.edu

COURSE DESCRIPTION:
This course includes strategies, tips, best practices, and other information that will help instructors
with success in teaching online courses. Delivery standards and course design elements will be
covered. New Mexico State University Alamogordo requires completion of this course prior to
teaching online classes.
Prerequisite or co-requisite: Canvas training or 2 semesters of teaching online utilizing Canvas

COURSE OBJECTIVES:
CO1 - Identify and discuss best practices of online pedagogy.
CO2 - Identify and reflect on NMSU-A's and the SunPath Consortium adopted online delivery
standards.
CO3 - Recognize accessibility guidelines of an online course.
CO4 – For those interested in teaching online for NMSU-A - Identify and discuss NMSU
Alamogordo's Online Quality Assurance Program standards and expectations.

REQUIRED MATERIALS F OR SUCCESS IN THE CO URSE:


Reliable Internet access



Canvas Learning Management system at http://learn.nmsu.edu Login to the course with
your my.nmsu.edu username and password. Canvas does not work in Internet Explorer. .



You will need to be able to read PDF files and to watch videos. Typically your computer will
have software already installed to handle these tasks, but if not, here are the links to the
free downloads: Adobe reader (http://get.adobe.com/reader/), Adobe Flash player
(http://www.adobe.com/support/flashplayer/downloads.html), Windows Media player
(http://windows.microsoft.com/en-us/windows/windows-media-player)



Microsoft Word software

COURSE DELIVERY:
This class is 100% online and will be delivered in Canvas at http://learn.nmsu.edu.
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ONLINE CLASS CONDUCT :
Professionalism in responding to discussion postings will be expected at all times. Disrespectful or
rude comments will not be tolerated and could lead to removal from access to forum posts.
Participants will be expected to adhere to the Netiquette guidelines provided in the Start Here
module.

TIME REQUIREMENTS:
This course will be a two week course and should take about 10 to 15 hours to complete. Although
self-paced within the two-week period, to get the best impact from the course, please follow the
recommended timeframe.

THE COURSE DESIGN AN D ASSIGNMENTS:
The course includes 7 modules covering various topics related to teaching online courses. Each
module will include a variety of activities. Each module will be assessed utilizing a variety of tools.

GRADING POLICIES:
A score of 85% must be achieved on all assignments for successful completion of the practicum
course. The grade will be “completed” if all assignments are at 85% or “not complete” if even one
assignment is less than 85%.
LATE WORK POLICY
All work must be submitted within the two weeks of the course. No work will be accepted after the
close date of the course.
ATTENDANCE
This is an online course, so attendance is based on participation in discussion forums and
submitting work on time. Just like in the online courses we teach, the more one puts into the course,
the more one will gain. All work must be completed within the two-week time frame of the course,
but regular participation in forums and submitting work will provide a stronger knowledge-base
from the course.
ACADEMIC HONESTY
Academic honesty is required. The expectation is the work will be your own. All participants are
expected to follow all plagiarism and copyright standards.

NON DISCRIMINATORY S TATEMENT
If any participant has an accommodation need, contact the facilitator. The course is designed to
be accessible for all participants.
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COURSE SCHEDULE:
Day

Module

Assignments

1

Start Here Module

1.
2.
3.
4.

2

Module 1 – Online Quality
Assurance Program at
NMSU-A
Module 2 - Best Practices
and Delivery Standards

1.
2.

3 and 4

5

Module 3 – Activities

6 and 7

Module 4 – Alignment &
Assessment
Module 5 - Self
Preservation
Module 6 - Accessibility

8
9 and 10
10

Module 7 – Wrapping It
Up

3.
4.
1.
1.
2.
1.
2.
1.
2.
1.
2.

Introduction Discussion
Syllabus Quiz
Module 1 Discussion Forum
Module 1 Shell and NMSU-A Online Course/Teaching
Requirements Quiz
Module 1 Discussion Forum
Module 1 Shell and NMSU-A Online Course/Teaching
Requirements Quiz
Module 2 – Online Delivery Quiz
Module 2 - Self Assessment
Module 2 - Self Assessment Reflection Forum
Module 3 – Activities Discussion – Making a
Discussion
Module 4 – Alignment and Assessment Quiz
Module 4 Discussion Forum - Assessment
Module 5 – Online Policy Statements Assignment
Module 5 Discussion – Self Preservation
Module 6 – Accessibility Documents Assignment
Module 6 – Accessibility Quiz
Module 7 Discussion - Self Reflection and Moving
Forward

NOTE: This schedule is subject to change based on the needs of the class.
You will be notified of all changes through email in Canvas.
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Appendix I – Online Teaching Course Alignment Table

Objective Alignment Mapping for Online Delivery Course
Course Objective
C1 - Identify and
discuss best practices
of online pedagogy.

Module Objective

Assessment

1 - Identify and discuss strengths and weaknesses in online best practice
pedagogy.

M2 - Self-assessment

2 - Design an effective discussion

M3 – Discussion – Design a discussion

3 - Identify important concepts of alignment.

M4 – Quiz – Questions 1, 4 and 5

4 - Identify a variety of assessment tools.

M4 – Quiz – Question 2, 3

M2 – Self-assessment discussion
reflection

M4 - Discussion
5 - Differentiate between formative and assessment tools.

M4 - Discussion

6 - Write or revise a reasonable "faculty response time" statement for the M5 - Assignment
syllabus and start here page that is appropriate for their course
7 - Write or revise an "academic honesty" statement for the syllabus and
start here page

M5 - Assignment

8 - Create or revise a strong "late work" statement for the syllabus

M5 - Assignment

9 - Reflect on application of self preservation concepts to current course
or a future course

M5 - Discussion

10 - Reflect on the use of best practices personally in current or future
courses.

M7 – Discussion Forum
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C2 – Identify and
reflect on NMSU-A’s
online delivery
standards.

1 - Identify NMSU-A's online delivery standards.

M2 – Online Delivery quiz

2 - Reflect on use of online delivery standards in current or future
courses.

M7 – Discussion Forum

C3 - Recognize
accessibility guidelines
of an online course.

1 - Identify the legal requirements for accessibility

M6 - Quiz – Question1

2 - Differentiate between accessibility and accommodation

M6 - Quiz – Question2

3 - Identify when and how to use “Alt Text”

M6 - Quiz – Question 3

4 - Identify the visual limitations for online course

M6 - Quiz – Question 4

5 - Identify the need for a transcript or Closed Captioning and how to
request transcription/captioning

M6 - Quiz – Question 5

7 - Reflect on the use of accessibility guidelines in current or future
courses.

M7 – Discussion Forum

1 - Identify the NMSU-A requirements for online courses and online
instructors.

M1 - Quiz – Questions 1 & 2

2 - Identify the modifications allowed by Quality Matters™ when teaching
a course that was QM Approved through another Course Representative.

M1 - Quiz – Question 3

3 - Discuss e-Learning teaching philosophy.

M1 - Discussion

C4 - Identify and
discuss NMSU
Alamogordo's Online
Quality Assurance
Program standards
and expectations.

M1 - Quiz – Question 4
4 - Determine next steps as they relate to NMSU Alamogordo's
requirements for online teaching.
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Appendix J - Monday Matters Schedules

Monday Matters Workshops 2016
The Quality Assurance team will offer workshops all summer for those who are interested.
These sessions will be held on Mondays from 1:00 until 2:00 (one as indicated below is 2:00 3–00) in the LTC. If you can’t attend on campus, you can join us virtually through Adobe
Connect.

Schedule:
June 6 – Utilizing Canvas Gradebook (1:00 – 2:00)
(Gary Bond and Christine Trapp)
This workshop is designed to give faculty insights into how to better utilize the gradebook to
its fullest and provide a faculty perspective on some of the nuances of utilizing an effective
gradebook.
June 13 – Providing Feedback that Matters (1:00 – 2:00)
(Sherrell Wheeler and Kim Lopez Gallagher)
Do students read the feedback you give? What are the ways to persuade students to want to
read instructor feedback and use it to improve? The session will also include help with
utilizing Canvas in providing stronger feedback in rubrics, annotations, and verbal feedback.
June 20 – Utilizing Canvas Features to Have a Stronger Course (1:00 – 2:00)
(Kim Lopez Gallagher and Rob Klinger)
Canvas has several features that are often overlooked that can improve your online course.
The use of rubrics can make your grading easier and provide more consistency which will
help you justify the individual grades. A strong rubric also provides a foundation of
expectation for students so they can be more successful on the assignment. The use of groups
can be especially helpful in courses with large numbers of students to make discussions
stronger and to allow collaboration. These and other Canvas features will be discussed.
June 27 – Making Online Courses Engaging (1:00 – 2:00)
(Rob Klinger and John Adams)
Students learn better when they are actively engaged in a course – when they are engaged
with their instructor, with their fellow students, and with the material they are learning.
Come learn about different tools and techniques that you can use in your online courses to
more fully engage your students.
July 11 – Jazzin’ a Course with PowerPoint and OfficeMix (1:00 – 2:00)
(Karen May)
PowerPoint presentations that come from your publisher are usually not acceptable to simply
place into an online course. Come learn how to properly utilize PowerPoint presentations in
your online courses. Information will include how to modify publisher PowerPoints to be
appropriate for online courses by adding audio. It will also include how to utilize OfficeMix
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with your PowerPoint to make it engaging. This session will cover various screen capture
software packages including what you need to get started, tips and tricks to effective voice
presentations, lecture capture, and self-checks.
July 11 – Enrich Your Content through Screen Capturing. (2:00 – 3:00)
(John Adams)
Instead of adding audio to your PowerPoints, another way to make them appropriate for use
in online courses is to use screen capturing as you play your PowerPoint and “lecture.” This
session will cover various screen capture software that will help you have a more successful
online course!
July 18 – Dealing with Difficult Students in Online Courses (1:00 – 2:00)
(Sherrell Wheeler)
Classroom management is sometimes harder in the online environment than it is in the faceto-face environment. What can you do to deal with difficult online students? Come
participate in this roundtable discussion to learn what fellow faculty members are doing that
helps in handling these difficult students.
August 1 – Meeting Accommodation Needs for Online Students (1:00 – 2:00)
(Viviane Ackall and roundtable discussion)
Do you have students question what their accommodations really mean when in the online
environment? Come hear what an accommodation “really means.” What must you as an
instructor do and not do when accommodations are required?
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Monday Matters Workshops 2015
The Quality Assurance team will offer workshops all summer for those who are interested.
These sessions will be held on Mondays from 1:00 until 2:00 in the LTC. If you can’t attend on
campus, you can join us virtually through Adobe Connect. We will also record the sessions
and make those available for you.

Schedule:
June 22 – Taking Responsibility for Student Learning: Give it Back!
(Kathy Roark-Diehl)
This workshop is designed to give faculty ideas on how to motivate students to take
responsibility for their own learning. Not all assignments can or should be graded in any class,
but when teaching online, we too often realize that "if it's not graded, students won't do it."
In this workshop, we will look at ways to help students gage their own learning process
through creative activities which are used in a variety of courses. Creating self-check quizzes,
self-evaluation opportunities, peer review, and expecting students to respond to instructor
comments are some of the many ways we can help students to be reflective and active
learners.
June 29 – My, oh my! What do I do to meet Standards 2.4 and 4.2 the most commonly
missed Standards on reviews?
(Sherrell Wheeler)
Two of the Quality Matters™ Standards that are the most “not met” on our campus are
Standards 2.4 and 4.2. Come learn tricks and see examples of what you can do to meet these
two Standards.
July 6 – From Objective to Activity
(Rob Klinger)
Assessing student learning is more than just testing. It's important to actively engage the
students, particularly in the online environment. Come for a workshop where we'll look at
how you can turn your objectives into activities and assessments for your students. Bring
your objectives and your creativity!
July 13 – Build a Foundation of Expectation for Your Students with Rubrics
(Gary and others with rubrics to show)
The use of rubrics can make your grading easier and provide more consistency which will
help you justify the individual grades. A strong rubric also provides a foundation of
expectation for students so they can be more successful on the assignment. The session will
include viewing rubrics that your peers are using and how to share rubrics in Canvas.
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July 27 – Jazzin’ a Course with PowerPoint (1:00 – 2:00)
(Karen May)
PowerPoint presentations that come from your publisher are usually not acceptable to simply
place into an online course. Come learn how to properly utilize PowerPoint presentations in
your online courses. Information will include how to modify publisher PowerPoints to be
appropriate for online courses by adding audio. The session will cover the basics including
what you need to get started, tips and tricks to effective voice presentations, and lecture
capture.
July 27 – Enrich Your Content through Screen Capturing. (2:00 – 3:00)
(John Adams)
Instead of adding audio to your PowerPoints, another way to make them appropriate for use
in online courses is to use screen capturing as you play your PowerPoint and “lecture.” This
session will cover various screen capture software that will help you have a more successful
online course!
August 3 – Accessibility and Usability Matters
(Christine Trapp)
General Standard 8 addresses whether your course design reflects a commitment to
accessibility, so that all learners can access all course content and activities. It also checks
usability of the course, so all learners can easily navigate and interact with course
components. We will discuss strategies that facilitate ease of use, technologies utilized in
courses that need accessibility statements, and how to check your documents for readability,
both by students and screen readers.
August 10 – Tips and Tricks to Make the Gradebook Work for You and Your Student
(Gary Bond)
Many of us are not thoroughly utilizing the gradebook feature in Canvas. Come learn how to
better utilize gradebook to make it easier for you and more user-friendly for your students.
Since the feature will include a requirement to give mid-term grades and since those can now
be uploaded from Canvas to Banner, come make sure you are utilizing the gradebook
properly.
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Monday Matters Workshops Summer 2014
The Quality Assurance team will offer workshops all summer for those who are interested.
These sessions will be held on Mondays from 1:00 until 2:00 in the LTC. If you can’t attend on
campus, you can join us virtually through Adobe Connect. We will also record the sessions
and make those available for you.
Schedule:
June 9 - The new “Shell”
Do you have a course that has not been reviewed yet and you are not sure how to get it ready
for a QM review? If so, we have a great tool for you! A “shell” has been designed for those
struggling with restructuring their course to meet the QM standards. At this workshop you
will see the features of the “shell” and how to utilize it to help with your course design. We
invite you to stay after the workshop to help you incorporate it into your course.
June 16 – Writing Objectives Workshop
Do you have objectives, but you are not sure if they meet the Quality Matters™ standards or
not? Or, do you know your objectives do not meet the standards? If so, come get help from
the Quality Assurance team during a Writing Objectives Workshop. Team members will be
available to answer questions and help you improve or write course and/or module
objectives.
June 23 - Beyond the Textbook
Is your only source of information for your online class your textbook? Come to this
workshop to hear about different ways to incorporate resources other than a textbook to give
your students the course content and to help meet Standard 4.5.
June 30 – Rubrics that Work
The use of rubrics can really be beneficial to students and can help you meet the Quality
Matters™ standard. Come learn how to utilize rubrics in Canvas and what to include on a
rubric to make it an effective tool for you and your students.
June 7 - Alignment
Alignment is one of the most complicated concepts in the Quality Matters™ review. Are you
still confused? Or, are you not sure whether or not your course is aligned? Come get help on
ensuring your course is properly aligned.
July 14 - Accessibility
Does your course meet the accessibility guidelines? If not or if you are not sure, come learn
what you need to do to have an accessible online course.
July 21 - Template Discussion
Should the current template for online courses be modified? This session will be used to
discuss changes that need to occur to make the template more useful for all faculty members.
Come with your suggestions on what to change and what should stay the same.
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August 4 – Learn About the New Changes to the Quality Matters™ Rubric
A group of faculty through Quality Matters™ have updated the QM rubric. Come learn about
the changes. All courses reviewed after August 1 will have to use this rubric. This session will
help you know what you will have to do differently. If you have a course up for review in
years 2 or 3, you need to attend this session.
August 11 - Upload your Course to the Revised Template
We know at least a couple of changes must be made to the template. Come to this working
session to see what has changed and to get help in making a smooth transition to the new
template without having to completely redo your homepage. We will help you get the new
template on all your courses so you are ready to go when the semester begins.
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Appendix K – Quality Matters™ Professional Development
Registration Date Report - New Mexico State University-Alamogordo
First Name
Viviane
Viviane
John
John
John
John
John

Last Name
Ackall
Ackall
Adams
Adams
Adams
Adams
Adams

John
Catherine
Jennifer

Adams
AguilarMorgan
Aho

Jennifer
Tanya

Aho
Allred

Tanya
Tanya
Tanya

Allred
Allred
Allred

Tanya

Allred

Tanya

Allred

Kacie

Anderson

Jeffrey

Bacon

Jeffrey
SHARON
Carrie
Carrie
Carrie

Bacon
BAIN
Baldwin
Baldwin
Baldwin

Carrie

Baldwin

Carrie
John

Baldwin
Barnes

John

Barnes

Ward

Beers

Bette
Dmitry

Berry
Bizyaev

Training Session
QM Success Stories
Independent Applying the QM Rubric
Master Reviewer Recertification 2016
Master Reviewer Certification (MRC) 2014
QM Rubric Update 2014
Independent Applying the QM Rubric
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric (APPQMR) using 20112013 Rubric
QM Success Stories
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Master Reviewer Recertification 2016
Improving Your Online Course (IYOC) PreConference
Master Reviewer Certification (MRC) 2014
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Master Reviewer Resource Site
Master Reviewer Certification (MRC) 2015
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
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Training
Format
Webinar
Online
Online
Online
Online
Online
Online

Session
Start Date
2016-03-16
2014-02-12
2016-03-30
2014-11-04
2014-07-01
2013-10-30
2013-05-29

F2F

2013-04-12

Online
Webinar

2012-11-13
2016-03-16

Online
Online

2015-07-22
2016-03-09

F2F
Online
Online

2015-11-01
2014-10-28
2014-07-01

Online

2014-01-08

F2F

2013-04-13

F2F

2013-04-13

Online

2015-07-22

F2F
Online
Online
Online
Online

2013-04-13
2013-07-30
2014-11-03
2015-05-12
2014-07-01

Online

2013-12-04

F2F
Online

2013-04-12
2014-07-14

F2F

2013-04-13

Online

2015-11-04

F2F
Online

2013-04-13
2013-07-30
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Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Master Reviewer Certification (MRC) 2016
QM Rubric Update 2014
Master Reviewer Certification (MRC) 2016
Peer Reviewer Course (PRC)
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric

Clay

Blevins

Carmen
Colleen
Colleen
Colleen
Colleen
Colleen

Boje
Bond
Bond
Bond
Bond
Bond

Colleen

Bond

Gary
Gary
Gary

Bond
Bond
Bond

Gary

Bond

IR Tools Webinar
Course Review Manager Certification
QM Rubric Update 2014
Considering New Policies for Online Students
(WCCNP) 2011-2013 Rubric

Gary

Bond

Creating Accessible Word Documents (WCCAD)

Gary

Bond

Gary

Bond

Gary
Gary

Bond
Bond

Gary
Gary

Bond
Bond

John-David
Connie

Bratton
Breding

Connie

Breding

Eric

Lesia
David

Brown
BryantGonzalez
BryantGonzalez
BryantGonzalez
Budak

Creating a Discussion Board Rubric (WCDBR)
Addressing Accessibility (STD8)2011-2013
Rubric
Publisher Accelerated Reviewer Course for QM
HE Peer Reviewers
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric (APPQMR) using 20112013 Rubric
QM Coordinator Training
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric

Mike

Byrnes

Mike
Mark
Stan

Byrnes
Cal
Carlson

Stan

Carlson

James

Carrillo

Lesia
Lesia

F2F

2013-04-12

Online
Online
Online
Online
Online
Online

2015-07-22
2016-06-07
2014-07-01
2016-07-05
2016-02-02
2014-07-14

F2F
Web
Conference
Online
Online
Web
Conference
Web
Conference
Web
Conference

2013-04-13

F2F

2013-10-01

Online
Online

2013-07-15
2013-05-22

Online
Online

2012-11-13
2012-05-14

F2F
Online

2013-04-12
2014-07-14

F2F

2013-04-12

F2F

2013-04-13

QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric

Online

2014-07-01

Online

2013-12-04

Independent Applying the QM Rubric
Independent Applying the QM Rubric
Creating A Foundation With Learning Objectives
(STD2) 2011-2013 Rubric
Improve Your Online Course (IYOC) 2011-2013
Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)

Online
Online

2013-07-30
2013-10-03

F2F

2012-10-19

F2F
Online
Online

2012-10-19
2013-09-03
2013-10-03

F2F

2013-04-13

Online

2015-11-04
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2013-07-31
2014-07-16
2014-07-01
2013-11-14
2013-11-12
2013-11-13
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Ryan
Sarah
Jolynn
Gloria

Carstens
Cerra
Chanez
Chestnut

Susan

Cook

Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Winter Institute Accessibility and Usability: Meet
the Needs of ALL Learners

Susan

Cook

Creating Accessible Materials (WCCA)

Susan

Cook

Creating Multimedia for All Learners (WCCM)

Susan

Cook

Providing Accessibility Statements (WCAS)

Susan
Susan

Cook
Cook

Susan
Susan

Cook
Cook

Susan
Wade

Cook
Cornelius

Dennis

Cravens

Jessica
Donna
Sonja

Crosby
Crow
de Vargas

Sonja
Jenna
Jenna
Janet
Tammy
Tammy
Dave

de Vargas
Deinert
Deinert
Delgado
Dodson
Dodson
Dooling

Dave
Brenda

Dooling
Dorsey

Mary Jo
Scott

Drake
Drake

Sheri
Sierra

Dropinski
Duran

James

Edwards

Peter
Rita
Rita

Eidenbach
Eisele
Eisele

Rita

Eisele

Developing Consistent Navigation (WCDN)
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Independent Applying the QM Rubric
Independent Applying the QM Rubric
QM Rubric Update 2014
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric (APPQMR) using 20112013 Rubric
QM Rubric Update 2014
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric (APPQMR) using 20112013 Rubric
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Online
Online
Online
Online
Web
Conference
Web
Conference
Web
Conference
Web
Conference
Web
Conference
Online

2014-07-14
2013-10-03
2013-09-03
2013-10-03

Online
Online

2013-10-30
2013-09-03

F2F
Online

2013-04-13
2013-07-30

F2F

2013-04-13

Online
Online
Online

2015-07-22
2013-10-30
2013-10-03

F2F
Online
Online
Online
Online
Online
Online

2013-04-13
2014-07-01
2013-09-03
2013-07-30
2014-07-01
2013-09-03
2013-10-03

F2F
Online

2013-04-12
2013-09-03

F2F
Online

2013-04-12
2014-02-12

F2F
Online

2013-04-12
2013-10-30

F2F

2013-04-13

Online
Online
Online

2013-07-02
2014-07-01
2013-01-09

Online

2012-11-13

2015-01-05
2015-01-07
2015-01-08
2015-01-05
2015-01-06
2014-07-01
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Glenda

Elser

Glenda
John
Grushenka
Kathleen

Elser
Ely
EngelbrechtCastanon
Ensenat

mike

eydenberg

Margery
Margery

Fetters
Fetters

Margery
Karla
Karla
Claire
Claire
Claire
Jennifer

Fetters
Flowers
Flowers
Forsmann
Forsmann
Forsmann
Fountain

James
Vicki
Jose
Freda

Gallagher
Gibson
GonzalezGonzalez
Goodman

Freda
Freda
Patricia

Goodman
Goodman
Goodwin

Patricia
Beth

Goodwin
Grundhoffer

John

Haley

John

Haley

Abigael
Catherine
Catherine

ANGELICA

Harmon
Hartkorn
Hartkorn
HERRERALUCERO
HERRERALUCERO

Elizabeth
Joyce
Joyce

Hetrick
Hill
Hill

Joyce
Greg

Hill
Hillis

ANGELICA

Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric

Online

2013-10-30

F2F
Online

2013-04-12
2014-07-14

Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Independent Applying the QM Rubric
Master Reviewer Certification (MRC) 2016
Peer Reviewer Course (PRC)
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
QM Rubric Update 2014
Independent Applying the QM Rubric

Online
Online

2014-02-12
2013-07-30

F2F

2013-04-12

Online
Online

2013-11-20
2013-09-03

F2F
Online
Online
Online
Online
Online
Online

2013-04-13
2014-07-01
2013-07-30
2016-06-07
2016-02-02
2013-10-03
2013-10-03

F2F
Online

2013-04-12
2013-10-30

F2F
Online

2013-04-12
2014-07-01

Online
Online
Online

2014-05-28
2013-07-30
2014-02-12

F2F
Online

2013-04-12
2013-09-03

Online

2013-07-17

F2F

2013-04-12

Online
Online
Online

2016-04-13
2014-07-01
2013-07-30

Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric (APPQMR) using 20112013 Rubric
Noel-Levitz Study Information Session

Online

2013-07-30

F2F

2013-04-13

F2F
Online
Online

2013-04-12
2014-07-01
2013-06-26

Online
Webinar

2013-01-22
2014-11-18
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Greg
Cindy

Hillis
Holder

Steve

Holmes

Sara

Irving

Veronique

Jarrell-King

Russell

Jaskolowski

Russell

Jaskolowski

Korrie

Johnson

Kristine

Johnson

Margaret
Sandra
Sandra

Johnson
Johnson
Johnson

Judy
Judy

Jones
Jones

Judy

Jones

Julia
Laurie
Alexandra

Jorgensen
Joslin
Kearney

Mary
Mary
Mary

Keith
Keith
Keith

Mary
Jerry

Keith
Kimmel

Jan
Robert
Robert
Robert
Robert
Robert

King
Klinger
Klinger
Klinger
Klinger
Klinger

Robert
Camille

Klinger
Korman

Jamie

Kreps

Machienvee
Hayley

Lammey
Lehoski

Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Accessibility & Universal Design for Learning:
Meeting Student Needs (WCUD) 2011-2013
Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Independent Applying the QM Rubric
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric (APPQMR) using 20112013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Improving Your Online Course (IYOC) PreConference
QM Rubric Update 2014
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric (APPQMR) using 20112013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Master Reviewer Recertification 2016
QM Rubric Update 2014
Master Reviewer Certification (MRC) 2014
Independent Applying the QM Rubric
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Certified Online Facilitator Update
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Online
Online

2013-07-30
2014-07-14

F2F

2013-04-12

F2F

2013-04-12

Online

2015-11-04

Web
Conference

2013-05-02

F2F

2013-04-13

Online

2016-04-13

F2F

2013-04-12

F2F
Online
Online

2013-04-12
2014-07-01
2013-07-30

Online
Online

2013-10-30
2013-10-03

F2F

2013-04-13

Online
Online
Online

2013-05-21
2014-02-12
2013-10-03

F2F
Online
Online

2015-11-01
2014-07-01
2013-06-26

Online
Online

2013-03-12
2014-02-12

F2F
Online
Online
Online
Online
Online

2013-04-13
2016-02-10
2014-07-01
2014-06-17
2013-10-30
2013-05-08

F2F
Online

2013-04-13
2013-10-30

Online

2015-07-22

Online
Online

2015-11-04
2014-07-21
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Hayley

Lehoski

Hayley

Lehoski

Hayley
Hayley

Lehoski
Lehoski

Kerry
Patricia
(Trish)

Lewis

Kim
Kim
Kim

Livingston
Lopez
Gallagher
Lopez
Gallagher
Lopez
Gallagher

Kim
Mary

Lopez
Gallagher
Lopez
Gallagher
Lopez
Gallagher
Lopez
Gallagher
Lopez
Gallagher
Lutz

Mary
Kellilin
Bruce
Karen
Karen
Karen
Karen

Lutz
MacFarlane
Martin
May
May
May
May

Karen

May

Karen
Karen
Karen

May
May
May

Karen

May

Karen

May

Karen

May

Karen

May

Karen

May

Kim
Kim
Kim
Kim

QM Rubric Update 2014
Online Facilitator Certification (OFC) June 2013August 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)

Online

2014-07-01

Online

2014-05-08

Online
Online

2013-12-04
2013-09-03

Online

2016-04-13

Independent Applying the QM Rubric

Online

2014-07-14

Master Reviewer Resource Site

Online

2014-11-03

Master Reviewer Certification (MRC) 2015
Improving Your Online Course (IYOC) PreConference
Using Instructional Materials and Technology to
Promote Learner Engagement (ST4/5/6) Preconference

Online

2015-12-08

F2F

2015-11-01

F2F

2015-11-01

Rubric Update Role Reinstatement (RURR)
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric

Online

2015-01-01

Online

2014-01-08

Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
QM Success Stories
QM Success Stories
QM Success Stories
QM Success Stories
Present Like a Pro: Creating Effective
Presentations
Present Like a Pro: Creating Effective
Presentations
QM Success Stories
Master Reviewer Recertification 2016
Creating Accessible Word Documents and
Captioning Videos (WDACV) Pre-conference
Improving Your Online Course (IYOC) PreConference
Winter Institute: Alignment: Helping Learners
Attain Desired Outcomes
Measurable, Precise, Consistent and Clear
Objectives (WCCO)
Connecting Objectives and Assessments
(WCOA)

Online

2013-10-30

F2F
Online

2013-04-13
2014-07-14

F2F
Online
Online
Webinar
Webinar
Webinar
Webinar
Web
Conference
Web
Conference
Webinar
Online

2013-04-13
2013-10-30
2013-09-03
2016-09-15
2016-08-18
2016-06-09
2016-03-16

F2F

2015-11-01

F2F
Web
Conference
Web
Conference
Web
Conference

2015-11-01
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2015-10-05
2015-10-06
2015-05-27
2016-02-17

2014-12-15
2014-12-15
2014-12-16
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Karen

May

Karen
Karen
Karen

May
May
May

Karen
Karen
Susan

May
May
May

James

McClinton

Wayne
Sarah

McGowan
McLaughlin

Ron

McNeel

Ron

Mitchell Jr
MoralesEnsign
Mryyan
Nejeres

Marti
Sam
Ray
Robynn

Erin

O'Leary
O'Neill
Armendarez
O'Neill
Armendarez

Audrey

Oravetz

David
Sabrina
Sabrina

Overstreet
Pack
Pack

Kaike

Pan

Kaike

Pan

Kaike

Pan

Kaike

Pan

Kaike

Pan

Kaike

Pan

Daron
Jonathon

Patton
Pawlowski

Rashel
Linda

Peeler
Pickett

Erin

Developing Activities to Support Your Objectives
(WCDA)
Supporting Alignment and Active Learning
(WCSA)
Master Reviewer Certification (MRC) 2014
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)

Web
Conference
Web
Conference
Online
Online

2014-12-17
2014-12-18
2014-10-28
2014-07-01

Online
Online
Online

2014-03-05
2014-02-12
2013-09-03

F2F

2013-04-13

Online
Online

2015-07-22
2013-09-03

F2F

2013-04-13

Online

2015-11-04

Independent Applying the QM Rubric
Independent Applying the QM Rubric (APPQMR)
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)

Online
Online
Online

2013-07-30
2014-10-29
2013-07-30

Online

2015-07-22

QM Rubric Update 2014

Online

2014-07-01

Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Peer Reviewer Course (PRC)
Independent Applying the QM Rubric (APPQMR)
Winter Institute: Alignment: Helping Learners
Attain Desired Outcomes
Developing Activities to Support Your Objectives
(WCDA)
Measurable, Precise, Consistent and Clear
Objectives (WCCO)
Connecting Objectives and Assessments
(WCOA)
Supporting Alignment and Active Learning
(WCSA)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric (APPQMR)
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric

Online

2014-07-14

Online

2016-04-13

F2F
Online
Online
Web
Conference
Web
Conference
Web
Conference
Web
Conference
Web
Conference

2013-04-12
2015-02-10
2014-10-29

F2F

2013-04-13

Online
Online

2015-07-22
2014-10-29

Online
Online

2016-04-13
2013-10-30
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2014-12-15
2014-12-17
2014-12-15
2014-12-16
2014-12-18

148
Matthew

Placencio

Matthew

Placencio

Matthew
Cachet

Placencio
Prescott

Cindy
Myra
Karen
Karen

Preslar
Reed
Reid
Reid

Karen
Jody
Anne
Anne

Reid
Reynolds
Ricksecker
Ricksecker

Anne
Rosa
Kathy
Kathy
Kathy

Ricksecker
RicoFernandez
Roark-Diehl
Roark-Diehl
Roark-Diehl

Kathy

Roark-Diehl

Kathy

Roark-Diehl

Kathy

Roark-Diehl

Kathy
Kathy

Roark-Diehl
Roark-Diehl

Kathy
Kathy

Roark-Diehl
Roark-Diehl

Kathy
Kimberlee

Roark-Diehl
Robinson

Kimberlee
Kimberlee
Noel

Robinson
Robinson
Romero

Noel

Romero

Noel
Becky

Romero
Ross

Becky
Becky

Ross
Ross

QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
QM Rubric Update 2014
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric (APPQMR) using 20112013 Rubric
Independent Applying the QM Rubric
Peer Reviewer Course (PRC)
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric

Online

2014-07-01

Online

2014-01-22

F2F
Online

2013-04-12
2014-07-14

Online
Online
Online
Online

2016-04-13
2013-10-30
2014-07-01
2013-06-26

Online
Online
Online
Online

2012-11-13
2013-07-30
2014-10-01
2013-09-03

F2F

2013-04-12

Independent Applying the QM Rubric
Master Reviewer Recertification 2016
QM Rubric Update 2014
Master Reviewer Certification (MRC) 2014
Engaging Learning Activities: Increasing Student
Interactions (WCLAW) 2011-2013 Rubric
Consider Your Instructional Materials: Do I really
have to buy the textbook? (WCIMW) 2011-2013
Rubri
Assessment Criteria: Clear Instructions
(WCACW) 2011-2013 Rubric
Connecting Objectives and Assessments: Proper
Alignment (WCCOW) 2011-2013 Rubric
Independent Applying the QM Rubric

Online
Online
Online
Online
Web
Conference

2013-10-30
2016-03-09
2014-07-01
2014-05-13

Winter Institute: A Closer Look at Alignment 2014
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
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Web
Conference
Web
Conference
Web
Conference
Online
Web
Conference
Online

2014-01-09

2014-01-08
2014-01-07
2014-01-06
2013-10-30
2014-01-06
2013-06-12

F2F
Online

2013-04-12
2014-07-01

Online
Online
Online

2014-04-02
2013-10-03
2014-07-01

Online

2014-01-22

F2F
Online

2013-04-12
2014-07-01

Online
Online

2013-12-04
2013-10-03
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Jarrold

Rupe

John
Edmund
Karen
Karen
Karen
Karen
Maria
Mohammad
Christina
Shaun

Russo
Sadler
Sadowski
Sadowski
Sadowski
Sadowski
Saenz
Sahtout
SarabiaStroud
Scott

Shaun
Shaun
David

Scott
Scott
Scruggs

Deneyse
Amit
Carla
Carla

Serino
Shukla
Slentz
Slentz

Carla
Carla

Slentz
Slentz

Jennifer

Smith

Jennifer

Smith

Jennifer

Smith

Jack

Spears

Renee
Judith
Judith

Stanton
Strawderman
Strawderman

John
Heather
Brian

Sugg
Swindle
Taylor

Brian

Taylor

Fernando

Terrazas

Reed
Christine
Christine

Thompson
Trapp
Trapp

Christine

Trapp

Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric (APPQMR)
7th Annual QM Conference
7th Annual QM Conference
QM Rubric Update 2014
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
QM Success Stories
QM for Administrators Pre-Conference
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Connecting Learning Objectives and
Assessments (STD2/3) 2011-2013 Rubric
Improve Your Online Course (IYOC) 2011-2013
Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
QM Rubric Update 2014
Independent Applying the QM Rubric
Applying the QM Rubric (APPQMR) using 20112013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Master Reviewer Recertification 2016
QM Rubric Update 2014
Connecting Learning Objectives and
Assessments (STD2/3) 2011-2013 Rubric
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Online

2016-04-13

Online
Online
Webinar
Webinar
Online
Online
Online
Online

2016-04-13
2014-10-29
2015-11-02
2015-11-03
2014-07-01
2013-10-30
2014-02-12
2013-09-03

Online
Online

2014-02-12
2014-07-01

Online
Online
Online

2013-11-20
2013-07-30
2013-10-03

Online
Online
Webinar
F2F

2015-11-04
2013-09-03
2015-09-08
2015-11-01

Online
Online

2013-09-11
2013-05-06

F2F

2014-04-24

F2F

2014-04-24

F2F

2013-04-12

F2F

2013-04-12

Online
Online
Online

2016-04-13
2014-07-01
2014-07-14

Online
Online
Online

2013-05-14
2013-10-30
2013-10-03

F2F

2013-04-13

F2F

2013-04-12

F2F
Online
Online

2013-04-13
2016-02-10
2014-07-01

F2F

2014-04-24
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Christine
Christine
Christine

Trapp
Trapp
Trapp

Christine

Trapp

Paula
Gloria

Van Duyn
Villaverde

Gloria
Gloria

Villaverde
Villaverde

Gloria
Miguel
Wanda

Villaverde
Viscarra
Wakkinen

Sylvia

Walker

Kim
Cory

Warf
Weaver

Cory
Daniel
Lawrence
Lynette
Andy

Weaver
Webb
Wedig
Wedig
Weiss

Lisa
Ashley
Sherrell
Sherrell

Westfall
Wheeler
Wheeler
Wheeler

Sherrell
Sherrell
Sherrell
Sherrell
Sherrell
Sherrell

Wheeler
Wheeler
Wheeler
Wheeler
Wheeler
Wheeler

Sherrell
Sherrell
Sherrell
Sherrell
Sherrell

Wheeler
Wheeler
Wheeler
Wheeler
Wheeler

Sherrell
Sherrell
Sherrell

Wheeler
Wheeler
Wheeler

Sherrell

Wheeler

Master Reviewer Certification (MRC) 2014
Independent Applying the QM Rubric
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
QM Rubric Update 2014
Peer Reviewer Course FY 14 (PRC14) 20112013 Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric (APPQMR)
QM Success Stories
APPQMR for Online Facilitator Certification
Present Like a Pro: Creating Effective
Presentations
PRC for Peer Reviewer Facilitators
Noel-Levitz Study Information Session
QM Coordinator Training
QM Facilitators Resource Site
QM Facilitators Resource Site
Publisher Accelerated Reviewer Course for QM
HE Peer Reviewers
Master Reviewer Recertification 2016
Online Facilitator Certification (OFC)
Peer Reviewer Facilitator (PRF)
Master Reviewer Recertification 2015
Helping Learners Track Their Progress (WCTP)
Certified Online Facilitator Update
QM Rubric Update 2014
Master Reviewer Certification - (MRC) 20112013 Rubric
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Online
Online
Online

2014-05-13
2013-10-30
2013-05-22

F2F

2013-04-13

Online
Online

2015-07-22
2014-07-01

Online
Online

2014-05-28
2013-07-30

F2F
Online
Online

2013-04-13
2014-02-12
2014-02-12

F2F

2013-04-12

Online
Online

2015-07-22
2013-06-26

F2F
Online
Online
Online
Online

2013-04-13
2013-10-03
2013-07-30
2013-07-30
2014-07-14

Online
Online
Webinar
Online
Web
Conference
Online
Webinar
Online
Online
Online

2016-04-13
2014-10-29
2016-03-16
2016-02-15

Online
Online
Online
Online
Online
Web
Conference
Online
Online

2013-07-15
2016-03-09
2016-02-15
2015-02-10
2015-01-27

Online

2013-10-15

2015-10-05
2015-02-10
2014-11-18
2012-05-14
2012-03-13
2012-05-14

2014-11-12
2014-07-21
2014-07-01
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Sherrell

Wheeler

Sherrell
Sherrell

Wheeler
Wheeler

Sherrell
John

Wheeler
Whiteley

John
Sarah

Whiteley
Williamson

Hazel
Angie

Wilson
Wolf

Austin
Bryan

Yancey
Yancey

Bryan

Yancey

Addressing Accessibility (STD8)2011-2013
Rubric
Online Facilitator Certification (OFC) June 2013August 2014
Peer Reviewer Course (PRC) 2008-2013
Applying the QM Rubric (APPQMR) using 20112013 Rubric
Independent Applying the QM Rubric (APPQMR)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric
Independent Applying the QM Rubric
(APPQMR): (Statewide Systems)
Independent Applying the QM Rubric (APPQMR)
Applying the QM Rubric - (APPQMR) : using
2011-2013 Rubric
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F2F

2013-10-01

Online
Online

2013-06-13
2012-12-05

Online
Online

2012-11-06
2014-10-29

F2F
Online

2013-04-13
2013-10-03

Online
Online

2015-11-04
2013-07-30

Online
Online

2016-04-13
2014-10-29

F2F

2013-04-12
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Appendix L – Online Canvas Community Example
A screenshot from the Online Canvas Community.
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Appendix M – Student Online Preparedness Survey

Online Preparedness Survey
This is a preview of the published version of the quiz

Quiz Instructions
Although we had to tie point values to these questions so it would give you feedback, there is no
right or wrong score. There is no right or wrong answer!!! Once you have completed, submit
the survey and then read the results carefully. If you have access to a printer, it would be good to
print the results. If you are in Chrome, simply right click and select "print" and the select "print"
again. If you are on FireFox, go to the far right on the top menu bar, click the last icon (3 bars),
click print and then click print again on the left.

Question 110 pts
My technology access is best described as

I have a computer at home with Internet access and I regularly use email.
I have regular access to a computer with internet access and I regularly use email.
I don't have a computer or an email address.

Question 210 pts
My technology skills are

very good. I use email, browsers and word processing software. I can download files and
create attachments. I like trying to solve technology problems on my own and don't get
frustrated easily.
average. I can use email, browsers, and word processing software. I have really never
needed to download files or create attachments. I am not comfortable with solving
technology problems.
below average. I have used email, browsers and word processing software, but not often. I
get frustrated when things don't work as they should on my computer.
none. I have basically no computer skills.

Question 310 pts
When I am asked to use technologies such as email, the Internet, or new software

I look forward to learning new skills.
I feel apprehensive but try it anyway.
I put it off or try to avoid it.

Question 47 pts
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Having face-to-face interaction with my instructor and classmates is

very important to me
somewhat important to me
not particularly important to me

Question 57 pts
Discussions that occur in the classrooms are

almost always helpful to me
sometimes helpful to me
rarely helpful to me

Question 67 pts
When an instructor hands out directions for an assignment, I prefer

having the instructions explained to me
trying to follow the instructions on my own, but am willing to ask for help
figuring out the instructions myself

Question 77 pts
I need faculty affirmation of the work I am completing

continually or I get frustrated.
regularly or I have trouble completing the work.
only after I have submitted when it is graded.

Question 810 pts
I would classify my reading ability as

good--I usually understand what I read without help.
average--I sometimes need help to understand what I read.
below average--I often need help to understand what I read.

Question 98 pts
I consider myself

someone who enjoys writing and communicates well in writing.
Someone who is comfortable communicating in writing, but sometimes finds it difficult to
express myself.
someone who does not like to write and finds it difficult to communicate in writing.
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Question 108 pts
I would classify myself as someone who

usually completes assignments before the due date.
needs to be reminded that I have something due.
puts things off until the last minute and then has to rush through them.
puts things off to the last minute and gets frustrated when I can't get help and sometimes
doesn't complete the work.

Question 118 pts
Going to Canvas (the NMSU-A Online class system) on a regular basis for a class is

not difficult and I will have the opportunity to "check in" at least every other day.
somewhat difficult, but I could try to get on a couple of times a week.
extremely difficult for me because of my other commitments.

Question 127 pts
When I think of taking an online course, the following comes to mind:

Online courses are typically easier than face-to-face courses and do not require as much
time since I do not have to sit in class three hours per week.
I understand online courses only require reading the text and taking tests utilizing the book.
I can do that!
Online courses can be difficult because you do not have the one-on-one help and
instruction from the instructor.

Question 131 pts
How would you rate your typing speed and accuracy?

My typing is very fast and very accurate.
My typing is very fast but with many errors.
I'd rate my speed and accuracy as average.
My typing is accurate, but very slow.
I use the hunt and peck method when typing.

Question 141 pts
Read the responses provided after you click submit. This information is for you and your
adivsor. Your advisor will ask you for the results and will have access to them here. Who is the
information from this survey designed to benefit?

you and your advisor
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Appendix N – Quality Matters™ Recognized Courses
QM Recognized Courses
New Mexico State University-Alamogordo

Course Name

Course Number

Course
Representative

Survey of Accounting

ACCT 200

Susan Cook

Financial Accounting

ACCT 221

Susan Cook

Management Accounting

ACCT 222

Susan Cook

Medical Terminology

AHS 120

Karen Sadowski

Legal and Ethical Issues in Healthcare

AHS 202

Karen Sadowski

Native Peoples of North America

ANTH 115

Julia Jorgensen

Orientation in Art

ART 101

Brian Taylor

Orientation In Art

Art 101G

John Adams

Orientation in Art

ART 101G

Sara Irving

Web Page Design

ART 165/CMT 130

John Adams

Introduction to Art History I

Art 295G

Sara Irving

Introduction to Art History II

ART 296G

Sara Irving

The Planets

ASTR 105G

Robert Klinger

Introduction to Astronomy

ASTR 110G

Robert Klinger

Introduction to Astronomy - Hybrid

ASTR 110G

Robert Klinger

Introduction to Business

BA 104 / BMGT 110

Susan Cook

Small Business Enterprise/ Small Business Planning

BA 202 / BMGT 275

Sierra Duran

Contemporary Problems in Biology

BIOL 110G

Gloria Villaverde

Natural History of Life

BIOL 111G

Gloria Villaverde

Natural History of Life

BIOL 111G

Catherine Hartkorn

Natural History of Life Laboratory

BIOL 111GL

Gloria Villaverde

Natural History of Life Laboratory

BIOL 111GL

Catherine Hartkorn

Cell and Org Biology

BIOL 211G

Catherine Hartkorn

Cell and Org Biol Lab

BIOL 211GL

Catherine Hartkorn

Anatomy and Physiology I

BIOL 225

Marti Morales-Ensign

Anatomy and Physiology II

BIOL 226

Marti Morales-Ensign

Business Law

BLAW 230

Veronique Jarrell-King

Principles of Supervision

BMGT 140

Sabrina Pack

Customer Service (in Business)

BMGT 205

Lesia Bryant-Gonzalez

Introduction to Marketing/Marketing

BMGT 210/MKTG 203

Sabrina Pack

Personal Finance

BMGT 232

Karen May

Human Relations

BMGT 240

Lesia Bryant-Gonzalez

Keyboarding Basics

BOT 101

Sandra Johnson

Business Math

BOT 106/BMGT 216

Karen May
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Records Management

BOT 110

Karen May

Office Equipment and Procedures

BOT 203

Lesia Bryant-Gonzalez

Microcomputer Accounting I: QuickBooks Pro

BOT 205

Mary Jo Drake

Machine Transcription

BOT 207

Sandra Johnson

Word Processing 2

BOT 214

Sandra Johnson

Personal Development

BOT 239

Lesia Bryant-Gonzalez

Business in a Global Society

BUSA 111

Sherrell Wheeler

Human Growth & Behavior

C EP 110G

Jenna Deinert

Introduction to Criminal Justice

C J 101

David Overstreet

Prealgebra

CCDM 103 N

Sylvia Walker

Algebra Skills

CCDM 114

Carrie Baldwin

Principles and Applications of Chemistry

CHEM 110G

Christine Trapp

Digital Photography and Imaging I

CMT 115

Sara Irving

Web Design I

CMT 130

SHARON BAIN

Digital Photography and Imaging II

CMT 216

Sara Irving

Web Design II

CMT 230

Tammy Dodson

College and Life Success

COLL 101

Sonja de Vargas

College/Life Success

COLL 101

Gary Bond

Survey of Communication Theory

COMM 285

Karla Flowers

Computer Literacy

CS 110

Karen May

Computer Literacy

CS 110

Shaun Scott

Introductory Environmental Science

E S 110G

Gloria Villaverde

Computation Software

E T 120

Steve Holmes

Introduction to Renewable Engergy

E T 125

Gloria Villaverde

Introduction to Computer Networks

E T 153

Steve Holmes

Introduction to Computer Networks

E T 153

Steve Holmes

Software Technology I

E T 262

Tammy Dodson

Fundamentals of Network Communications I

E T 273

Noel Romero

Hardware PC Maintenance

E T 283

Steve Holmes

Software PC Maintenance

E T 284

Tammy Dodson

Fundamentals of Security

E T 286

Matthew Placencio

Networking Wireless Communication

E T 290

Noel Romero

Child Growth, Development, and Learning

ECED 115

Hayley Lehoski

Family and Community Collaboration

ECED 135

Margaret Johnson

Intro. to Language, Literacy & Reading

ECED 235

Hayley Lehoski

Professionalism

ECED 245

Hayley Lehoski

Assessment of Children and Evaluation of Programs

ECED 255

Sherrell Wheeler

Guiding Young Children

ECED 265

Joyce Hill

Introduction to Economics

ECON 201G

Carrie Baldwin

Principles of Macroeconomics

ECON 251G

Carrie Baldwin

Principles of Microeconomics

ECON 252G

Carrie Baldwin

Field Experience I

EDUC 181

Mary Lutz
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Introductions to Education

ELA 250

Rita Eisele

Rhetoric and Composition

ENGL 111G

Colleen Bond

Rhetoric and Composition

ENGL 111G

Kathy Roark-Diehl

Writing in the Humanities and Social Sciences

ENGL 211G

Kathy Roark-Diehl

Introduction to Natural Resources Management

FWCE 110

Jennifer Smith

Elementary German I

GER 111

Sonja de Vargas

Elementary German II

GER 112

Sonja de Vargas

Intermediate German I

GER 211

Sonja de Vargas

Intermediate German II

GER 212

Sonja de Vargas

American National Government

GOVT 100G

Kim Lopez Gallagher

Introduction to Political Science

GOVT 110G

Kim Lopez Gallagher

American Political Issues

GOVT 150G

Kim Lopez Gallagher

Modern Europe

HIST 102G

John Haley

Special Topics: History of Mapping in New Mexico

HIST 269

Peter Eidenbach

Personal Health and Wellness

HL S 150G

Christine Trapp

Human Nutrition

HNDS 251

Christine Trapp

Intermediate Algebra

MATH 120

Carrie Baldwin

College Algebra

MATH 121G

Catherine Aguilar-Morgan

Trigonometry and PreCalculus

MATH 190

James Edwards

Math Appreciation for Liberal Arts

MATH 210

Laurie Joslin

Introduction to Management

MGT-201

Susan Cook

An Introduction to Music

MUS 101G

Freda Goodman

Nursing Assistant Theory & Lab

NA 101

Becky Ross

Applied Human Biology for Biomedical Technology

OEBM 140

Cory Weaver

CBET Exam Preparation

OEBM 211

Cory Weaver

Medical Imaging Systems

OEBM 240

Cory Weaver

Introduction to PowerPoint

OECS 110

Karen May

Intro to Operating Systems

OECS 125

SHARON BAIN

Windows

OECS 207

Karen May

Computer Graphic Arts

OECS 209

Glenda Elser

Spreadsheet Applications

OECS 215

Shaun Scott

General Physics I Lab

PHYS 211GL

Robert Klinger

General Physics Lab II

PHYS 212GL

Robert Klinger

Legal Systems for the Paralegal

PL S 160

David Overstreet

Constitutional Law for the Paralegal

PL S 180

Mary Keith

Legal Ethics for the Paralegal

PL S 200

David Overstreet

Immigration Law

PL S 203

David Overstreet

Law of Commerce for the Paralegal

PL S 231

Mary Keith

Legal Research for the Paralegal

PL S 274

Jamie Kreps

Wills, Trusts and Probate for the Paralegal

PL S 276

David Overstreet

Family Law for the Paralegal

PL S 277

Jamie Kreps

Legal Research and Writing for the Paralegal II

PL S 279

Jamie Kreps
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Introduction to Psychology

PSY 201G

Claire Forsmann

Contemporary Social Problems

SOC 201G

Miguel Viscarra

Elementary Spanish I

SPAN 111

Jose Gonzalez-Gonzalez

Elementary Spanish II

SPAN 112

Jose Gonzalez-Gonzalez

Intermediate Spanish I

SPAN 211

Jose Gonzalez-Gonzalez

Intermediate Spanish II

SPAN 212

Jose Gonzalez-Gonzalez
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Appendix O – Quality Matters™ Internally Reviewed/Approved Courses
QM Internally Reviewed/Approved Courses
New Mexico State University-Alamogordo
Course Name
Legal and Ethical Issues in Healthcare
Orientation in Art
The Planets
Intro to Business
Human Biology
Human Biology Lab
Cell and Organismal Biology
Anatomy and Physiology I
Marketing
Small Business Planning/ Small Business Enterprise
Keyboarding Formatting
Keyboarding Production
Word Processing
American Law Enforcement System
Computer Literacy
Educational Psychology
Digital Photography and Imaging I
Public Speaking
Principles of Human Communication
Introductory Environmental Science
Introduction to Computer Networks
Network Operating Systems I
Principles of Security
PC Forensics and Investigations
Child Growth, Development, and Learning
Health, Safety, and Nutrition
Principles of Macroeconomics
Freshman Orientation
Rhetoric and Composition
Technical and Scientific Communication
Software PC Maintenance
World Regional Geography
Survey of Geology
New Mexico History
Personal Health and Wellness
Introduction to Language
Calculus for Business and Biological Sciences
Trig and Pre-Calculus
An Introduction to Music
Medical Electronics and Safety in Health
Advanced Medical Electronics
Operating Systems

Course Number

Course
Representative

AHS 202
ART 101G
ASTR 105G
BA104 / BMGT 110
BIOL 101G
BIOL 101GL
BIOL 211G
BIOL 225G
BMGT 210/MKTG 203
BMGT 275/BA 202
BOT 102
BOT 202
BOT 213/OECS 211
C J 210
C S 110
CEP 210
CMT 115
COMM 253G
COMM 265G
E S 110G
E T 153
E T 155
E T 285
E T 291
ECED 115
ECED 125
ECON 251
EMD 101
ENGL 111G
ENGL 281G
ET 284
GEOG 112G
GEOL 111G
HIST 261
HL S 150G
LING 200G
MATH 142G
MATH 190G
MUS 101G
OEBM 141
OEBM 241
OECS 125

Karen Sadowski
John Adams
Robert Klinger
Susan Cook
Jennifer Smith
Jennifer Smith
Catherine Hartkorn
Marti Morales-Ensign
Sabrina Pack
Sierra Duran
Sandra Johnson
Sandra Johnson
Vicki Gibson
John Barnes
Shaun Scott
Karen Reid
Sara Irving
Karla Flowers
James Gallagher
Gloria Villaverde
Steve Holmes
Tammy Dodson
Matthew Placencio
Matthew Placencio
Hayley Lehoski
Margaret Johnson
Carrie Baldwin
Mary Lutz
Kathy Roark-Diehl
Tanya Allred
Tammy Dodson
Daniel Webb
Robynn O'Leary
Peter Eidenbach
Christine Trapp
Julia Jorgensen
Rita Eisele
James Edwards
Freda Goodman
Cory Weaver
Cory Weaver
SHARON BAIN
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Database Applications and Design
Conceptual Physics
GENERAL PHYSICS
General Physics II
Litigation for the Paralegal
Tort and Insurance Law for the Paralegal
Research and Writing for the Paralegal II
Introduction to Psychology
Introduction to Social Work
Contemporary Social Problems
Statistics for Business and Behavioral Sciences
The World of Theater

OECS 220
PHYS 110G
Phys 211G
PHYS-212G
PL S 278
PL S-275
PL S-279
PSY 201G
S WK 221G
SOC 201G
STAT 251G
THTR 101G
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Glenda Elser
Mike Eydenberg
Mike Eydenberg
Edmund Sadler
Jamie Kreps
John Sugg
Mary Keith
Claire Forsmann
Kristin Butson
Miguel Viscarra
Rita Eisele
Connie Breding
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Appendix P – New Course Development Request Form

Online New Course Development Statement
In order to ensure quality in new course design, a course that is currently not on the
review list will have to go through a pre-review before being taught. The course must
be completely designed based on the Quality Matters™ Standards and then reviewed
by the Quality Assurance Team before it can be taught online.
Courses must be submitted to the Director of Online Quality Assurance by the following
dates to allow time for a modified review and instructor adjustments if necessary. There
must also be time to notify students of the need to find another course, if the course is
not approved to be taught.
Summer – March 1
Fall – June 1
Spring – November 1
This document should be submitted by the faculty member to the Director of Online
Quality Assurance by the date listed above.

Course Number
Course Title

_____________________________________________________

Course Representative (Instructor)
Date the course will be taught?

___________________________________
______________________________________

Has the course been designed around QM Standards?

Yes

No

Information the Course Representative would like to share about the course to the QA
Team:
_______________________________________________________________

_________________________________
Course Representative Signature
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Division Head Signature
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Appendix Q – Pre-Reviewed Courses
Pre-Reviewed Courses
New Mexico State University-Alamogordo
Course Name

Course
Number

Course Representative

Dietary Guidelines and Menu Planning

AHS 115

Christine Trapp

Fundamentals of Criminal Investigation

C J 221/PL S 280

John Whitely

Managing Your Money

COLL 103

Karen May

Rhetoric and Composition

ENGL 111G

Tanya Allred

Rhetoric and Composition

ENGL 111G

Beth Grundhoffer

Business and Professional Communication

ENGL 203

Introduction to Creative Writing

ENGL 220G

Grushenka Castanon

Special Topics

FWCE 261

Jennifer Smith

Roots of Modern Europe

HIST 101G

John Haley

Introduction to Recent American History

HIST 202G

History of Jazz in Popular Music: A Blending of Cultures

MUS 201

Phlebotomist Basic

NA 109/NA 115

Armstrong-Sadowski, Karen

Human Sexuality

SOC 263

Claire Forsmann

OSHA 10 Hour Construction Hazard Identifications

TCEN 113

Appendix Q – Pre-reviewed Courses

Kathy Roark-Diehl

Kim Lopez Gallagher
Freda Goodman

Tammy Dodson
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Appendix S – Quality Matters™ Making a Difference for Students Award
Documentation

General Information
Nominated Institution Information
New Mexico State University Alamogordo
2400 North Scenic Drive
Alamogordo, NM 88310
575-439-3668
swheeler@nmsu.edu

Contact Name of Nominator
Sherrell Wheeler
Director of Online Quality Assurance
575-439-3668
swheeler@nmsu.edu

Endorsement by Dr. Ryan Carstens, Vice President of Academic Affairs

______________________________

____________________________

Sherrell Wheeler, Director
Online Quality Assurance

Dr. Ryan Carstens
Vice President of Academic Affairs
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Narrative of How the Initiative was Conceived, Supported, and
Implemented:
An anonymous person stated, “eLearning doesn't just "happen"! It requires careful planning
and implementation”. New Mexico State University Alamogordo (NMSU-A) understands this
statement and is working diligently to become an institution known for the quality of its online
instruction.
Online education began at NMSU-A back in the late 1990’s. In the early 2000’s interest in
online education began to grow among a small but significant percentage of the faculty
primarily as a means of providing greater access to students in the NMSU-A 6,627 square mile
geographical service area. The number of courses offered online went from 14 (3.86% of
course offerings) in Spring 2004 to 195 (39.6% of course offerings) in Spring 2012 and from
4.5% to 51.9% of total credit hours. With this snowball effect of online offerings, NMSU-A
recognized that it was time to restructure the distance education program to ensure
effectiveness and quality.
Best practices confirm that substantial professional development activities must be provided to
help faculty acquire the level of instructional design skills necessary to develop quality online
courses. Faculty must be given tools that will enable them to design, develop and teach
successful online courses. After reviewing best practices and exploring various methods of
assuring quality in online course delivery, NMSU-A determined that the principles, standards,
mission statement, and rubric of the Quality Matters™(QM) program was the best option in
achieving and maintaining a high level of quality assurance for online classes. Quality Matters™
is a nationally known and respected program that is directly based on the best practices and
focuses on course design. Using Quality Matters™ as one of the foundations of a restructure of
online quality, a plan was implemented.
The plan began by reassigning a full-time faculty member to oversight of online education in
order to provide consistency in applying QM standards and NMSU-A online teaching protocols.
This position, Director of Online Quality Assurance, remains a faculty position to instill the need
for a peer focused review system.
The formation of an Online Quality Assurance Team of faculty members, led by the Director of
Online Quality Assurance is another part of the plan. This team, made up of QM certified peer
reviewers, leads internal course reviews according to QM standards, recommends policy
changes pertaining to online education, and works closely to help train faculty who teach online
courses. This team designed a template that is now used by all faculty. The template
incorporates several of the QM standards. A design shell has also been developed. This shell
gives faculty without design skills a more comprehensive layout that can be easily manipulated
to incorporate the course materials of a course lacking a quality design. Of course, the use of
this shell is completely optional, but available for faculty with limited design skills.
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All online and hybrid courses at NMSU-A will go through an internal peer review process based
on QM Standards within a three year period. Courses will be scheduled for review at the rate
of at least 1/3 of existing courses each year. The internal review process is completely designed
around the Quality Matters™ review process. Members of the Quality Assurance Team serve as
the leads on the internal reviews. Two other faculty members serve on the team. The team
holds a pre-review meeting, utilizes the CRMS through QM, reviews for 3 to 4 weeks, and holds
a post-review meeting. If a course does not meet the standards, the instructor/designer has 20
weeks to meet the standards (working through the lead reviewer) or is no longer allowed to
teach the course in an online format. If the course meets the standards, the faculty/designer is
asked to make modifications based on the recommendations by the review team. Once ready,
it is put on a list for an external formal review. Each semester, courses approved by the internal
review team are submitted for official QM peer review. As the number of master reviewers
grows, the number of courses reviewed through a campus managed formal review will
increase.
Before a new course can be taught online, the course must be designed according to the QM
Standards and submitted to the Quality Assurance Team for approval. After it is taught a
semester, it will go through either an internal or external formal review.
All faculty teaching online or hybrid courses have completed the Applying the Quality Matters™
Rubric course. The campus brought in a trainer through QM to hold two separate face-to-face
APPQMR courses. Once a faculty member was trained to offer the online APPQMR course, five
sections were offered through the fall and Spring semesters and one will continue to be offered
fall, Spring and summer of each year to accommodate faculty new to online and new faculty to
the campus. New faculty members will be trained in QM standards, online pedagogy, and the
NMSU-A learning management system before teaching distance education courses.
Supporting and training faculty has been one focus of the distance education plan. Many have
taken advantage of the professional development opportunities available through QM. Not
only have faculty taken professional development courses, but administration and staff have
also taken some of the courses. All three of our division heads and all five of our assistant
division heads have taken the APPQMR course and one division head and three of our assistant
division heads have taken the Peer Reviewer course. Overall, we have had a significant number
of faculty and staff involved in the courses as indicated below:

Appendix S – Quality Matters™ Making a Difference for Students Documentation

168

QM Training
APPQMR Completers
Peer Reviewers
Master Reviewers
Online Facilitator
Engaging Learning Activities: Increasing Student
Interactions
Consider Your Instructional Materials: Do I really have to
buy the textbook?
Assessment Criteria: Clear Instructions
Connecting Objectives and Assessments: Proper
Alignment
Addressing Accessibility
Publisher Accelerated Reviewer Course for QM HE Peer
Reviewers

Number of NMSU-A
Faculty/Staff
124 + 9 enrolled
25 + 2 enrolled
3 + 1 enrolled
2
1
1
1
1
1
1

Creating Accessible Word Documents

1

Creating a Discussion Board Rubric

1

QM Coordinator Training

1

Improve Your Online Course

1

Creating a Foundation with Learning Objectives

2

Along with the professional development opportunities through QM training, a number of
professional development opportunities have been made available to faculty on campus and
virtually through Adobe Connect. Six faculty were sent to the 2012 QM Conference in Tucson,
six were sent to the 2013 QM Conference in Nashville, and 9 attended the 2014 Regional
Conference in Santa Fe.
NMSU-A is excited about the opportunity to truly invest in the overall quality of online
education.
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Outline of Purpose, Time Frame, and Groups or Individuals Involved
Purpose – The goal of New Mexico State University Alamogordo is to improve student success
with engaging, well-designed courses taught by caring and responsive faculty.

Time frame:
Within three years beginning Fall 2013, the following will be completed:




All online and hybrid courses will go through a minimum of an internal review
conducted under the same standards as a formal review.
All faculty teaching online courses will be evaluated utilizing a new online observation
document.
Several courses each semester will go through institution managed formal Quality
Matters™ review

At this point the following have been accomplished:





All faculty teaching online or hybrid courses have completed the APPQMR course.
Seven courses have gone through a formal review and are QM approved.
Twenty-two courses have gone through an internal review and have met the standards
Twenty-three courses are currently being reviewed with 13 more beginning On July 1

Groups/Individuals Involved




Director of Online Quality Assurance – Sherrell Wheeler – 12 month faculty member
with 4/5 release time to direct online education and 1/5 teaching an online business
course.
Quality Assurance Team Members (1 faculty member per division, one part-time faculty
member, the Institutional Representative, and the Director of Online Quality Assurance
o Members
 Sherrell Wheeler – Director of Online Quality Assurance
 Gary Bond - IR
 Kathy Roark-Diehl – Humanities, Social Sciences and Education Division
(HSSE)
 Robert Klinger – Mathematics, Engineering, Science and Health Division
(MESH)
 John Adams – Professional Occupations, Technologies and Fine Arts
Division (ProTech)
 Christine Trapp – Part-time Representative – MESH Division
o Responsibilities of Faculty Team Members (9 month faculty with 3 credit release
per semester and 6 hour overload for summer for a minimum of 3 years)
 Serve as faculty representatives in decisions involving distance education
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Lead the internal Quality Matters™ Reviews
Lead institution managed formal Quality Matters™ reviews
Lead distance education training sessions
Assist division faculty with preparation of online courses to meet
standards
 Work with Director of Online Quality Assurance to ensure quality in
resources for distance education
Manager of Learning Technology Center (Gary Bond – Also serves on QA Team)
o Serve as Institutional Representative
o Lead internal reviews
o Maintain Learning Management System (LMS)
o Train faculty members on use of LMS
o Work one-on-one with faculty members in course design
o Train students on use of LMS
Peer Reviewers – Serve on internal review teams (Others enrolled for summer))
o John Adams
o Tanya Allred
o Carrie Baldwin
o Gary Bond
o Margery Fetters
o Lesia Bryant-Gonzales
o Susan Cook
o Rita Eisele
o Kim Lopez Gallagher
o Judy Jones
o Mary Ellen Keith
o Robert Klinger
o Haley Lehoski
o Karen May
o Matthew Placencio
o Kathy Roark-Diehl
o Noel Romero
o Becky Ross
o Shaun Scott
o Christine Trapp
o Cory Weaver
o Sherrell Wheeler
Division Heads and Assistant Division Heads – (Each DH and ADH has completed the
APPQMR course and 1 DH and 3 ADHs have complete the Peer Reviewer course)
o Divisions
 HSSE Division Head and 2 Assistant Division Heads
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 MESH Division Head and 1 Assistant Division Head
 ProTech Division Head and 2 Assistant Division Heads
o Responsibilities
 Determine courses up for review in each of the 3 years
 Support review teams if any issues with reviews
 Complete faculty evaluation documents
Support Departments
o Student Services
 Ensure all students attend freshman orientation and take the Online
Preparedness Survey
 Properly advise students and discourage online courses if no computer
skills or low Compass™ scores until basic computer courses and/or
developmental reading and/or writing are complete
 Contact students receiving an early alert warning to determine services
needed for success
 Provide accessibility documents to faculty and provide appropriate
accessibility tools for students
 Provide all services offered on campus virtually for online students
o Academic Support Center (Testing and Tutoring Center)
 Provide online services equivalent to all campus services
 Provide help with using LMS Canvas
o Technology Department
 Provide all services offered on campus virtually for online students
 Ensure all students have access to NMSU email accounts
o Transcription Services - Transcribe all videos for faculty
President, Vice President of Academic Affairs, Vice President of Finance, and Vice
President of Student Success
o Support the Quality Assurance Team with issues including procedural changes,
faculty resistance, etc.
o Support the distance education plan with appropriate human resources and
financial resources
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Documented Evidence of Impact
All the changes indicated in the narrative and outlines above have been implemented in one
year. It is therefore early to have significant data on the impact of the changes. For the revised
courses that were taught this Spring, comparative data is available from Spring and Fall 2013
before the revisions to Spring 2014 after the revisions. A brief questionnaire was also provided
to the students of those same courses. Results of both are given below.

Quantitative Evidence
Since most courses did not go through a review until the past Spring, many have not been
taught as revised. There were a few revised courses taught in the Spring semester. These
courses did in most cases show either an increase in As or a decrease in Fs and/or Ws.
The following graphs compare Spring 2013 and/or Fall 2013 (before QM Standards are met) to
Spring 2014 (QM Standards met). The blue and/or green bars indicate semesters before the
revisions and the red indicates the semester after the revisions.
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2014 Spring ART101G
20%
10%
0%
A

B

C

D

F

W

The numbers of “A’s” went from 43% to 56% while the number of Fs decreased from 14% to 0.
The withdrawals did increase from 2% to 4%.
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The numbers of “A’s” increased in the revised course. There was a decrease in the Fs from Fall
2013 and a decrease in withdrawals as compared to both Spring 2013 and Fall 2013.
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This course did show an improvement in the number of “A’s” in the revised course and a
decrease in Fs even though the number of withdrawals went up.
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This course had a significant increase of “A’s” from 17% in Spring 2013 and 12% in Fall 2013 to
44% in the Spring of 2014 after the revisions. The number of Fs decreased from Spring 2013
but increased slightly from Fall 2013 while the number of withdrawals increase slightly from Fall
2013, but decreased significantly from Fall 2013.
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In this course we see a significant increase in the number of “A’s” and a decrease in the number of Fs
and Ws.
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Qualitative Data
A survey was designed in Survey Monkey and sent to students in courses where the revised course was
taught. Of 95 students asked to complete the survey, 26 responded for a total of 27% which is a high
rate for online students asked to take an online survey the week of finals. Statistical data and comments
are both given.

Question 1 - Was this course easier to navigate than a typical online course you
have taken in the past?
Responses – 58 % said yes and 42% said no. We failed to add a response that the student had
not taken other online courses and therefore had nothing to which to compare it.
Student Comments:
“There was so much more to the lectures, even though there was no professor present. The
material was presented in a much more personal way rather than just regurgitating exact
passages from the textbook. Although online courses are rather impersonal and very much
different from classroom courses, this particular class made it seem like I was in a classroom
and got just as much information out of it.”
“Everything was very organized and there was no question about what I had to do for the
week.”
“This course was clearly laid out and organized.”
“Everything was laid out that made accessing assignments and documents very easy.”

Question 2 - How clear were the expectations that were set for you?
Responses – “Better than other online courses I have taken” was given by 69% of the responded while
“About the same as other online courses I have taken” was given by 31%. Again, we failed to have a
response that would indicate the student had not taken another online course for the comparison.
Student Comments:
“The expectations of this course were clearly stated from the beginning. I appreciate knowing exactly
what is expected of me as a student. I strive to not only meet, but exceed stated goals.”

“The instructor was very clear as to what he wanted and made all information about the class
and assignments easily accessible.”
“In this class, we were actually asked to be creative with the information we learned and
utilizing this information to create hypothetical situations in certain cases. I have noticed that,
in the four or five years I have been an on and off student, I have gotten by, not by showing
that I have really learned anything, but by redelivering the information I already had. This class
made me have to use my brain for more than just repetition.”
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“My instructor made everything very clear on what to expect out of this course and what he
expected from us.”
“The expectations of this course were clearly stated from the beginning. I appreciate knowing
exactly what is expected of me as a student. I strive to not only meet, but exceed stated goals.”

Question 3 - How well did this course engage you?
Responses – “More engaged than other online courses I have taken” was given by 77% and “About the
same as other online courses I have taken” was 23%. Again, there was failure to put a third option for
those who had not taken any other online courses.
Student Comments:
“It required more online communication between students.“
“I would say very excellent. It peaked my interest and motivated me to want to know more.”
“This was the first on line course I have taken in some time, and I found it required me to be very
engaged, especially as it related to the various discussion forums.”
“It was the most engaging class to date. Many of the credit goes out to Robert Klinger, he really made
learning enjoyable and made me want to learn as much as I could.”
“I felt more obligated to follow along in the lectures and be an active part of it, rather than flying by the
seat of my pants and words in a textbook.”
“This course was highly engaging. It provided ample opportunities to research subject matter and learn
more about the subject.”
“This course was a lot of work but I felt like I learned more in this course than any of my other online
courses.”

Question 4 - The overall design of the course was…
Responses – “easier to follow than most of my other online courses” was given by 54%, “about the same
to follow as my other online courses” was given by 35%, and “was harder to follow than my other online
courses” was given by 11%. Again, there should have been a fourth response indicating no other online
courses had been taken.
Student Comments:
“The design was simple and clear, couldn't be better.”
“The organization was astounding. I had taken three other online courses this semester and this one was
by far the easiest to follow.”
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“The design was great. The modules all varied but at the same time had a similar thread. The write ups
on the articles, the different papers were great.”

Question 5 - If taking this course designed by Quality Matters™ Standards was a
positive experience for you, will you please make a statement below that we
could possibly use in supporting and advertising our move to utilizing Quality
Matters™ Standards.
Responses - Of the 27 who took the survey, only 15 responded to this question. All responses are listed
below written exactly as submitted:
“This course and the layout of it were so easy to navigate that I couldn't even use the excuse that I
couldn't turn a paper in because of not knowing where a link was; everything is at your finger tips it's a
solid design!”
“No. I was very frustrated by the end. I would ask questions and only get referred to some text that I had
already looked at, but did not provide the answer I needed. we were only to use one site (POV reference
center) that held only mediocre sources (often from other countries). We were told to rely on only
"point" and "counterpoint" articles throughout the course, but then told that we were supposed to have
moved beyond those for our final paper, but had never been taught to use other articles the "right
way"”
“Quality in teacher's is what matters in teaching. I believe that when teachers really do love their job
and take an interest in their students, not only is learning achieved at a high level but the experience is
one you'll never forget! Thank You for hiring her.”
“The course really impacted me and helped me to look forward to other classes using the QMS.”
“Easy to follow”
“This course help me learn to things and was very easy to access.”
“Since I am not familiar with how this specific standard affects the course, I would not be able to
endorse it over other courses at this time.”
“The teacher really made this course. I believe he went well above and beyond in comparison to every
online class I've taken. Without the teachers help, I would still enjoy the class, but not nearly to the level
that I did.”
“Students taking an online course often have to deal with misunderstandings, confusing due dates, and
unorganized information. Using a course designed by Quality Matters™ Standards, those problems are
no longer an issue. Information is exactly where it is supposed to be and in exactly the right order. Due
dates are no longer confusing and there are so many less misunderstandings. Material is even so much
more clear than a professor who does nothing more than create a long and boring powerpoint
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presentation on exactly what is in the textbook, without taking that extra step to make the course
interesting.”

“This course was certainly a positive experience for me, I truly enjoyed this course and I learned
a lot.”
“I have no reccomendations or complaints.”
“no, this was awful.”
“Amazing job of presenting the material in a way that I was engaged and retained the
information.”
“Everything met my expectations”
“This course was a positive experience for me. The professor was easy-going, yet attentive to
student inquiries. He was very helpful, understanding and patient. Even though the course had
a heavy workload, it was manageable.”

Quotes from Faculty:
Since we had limited data, we asked faculty to provide feedback to help indicate the positive changes
that have been made. Here are quotes from faculty who taught their QM approved course in Spring
2014.
“Switching the course over to QM caused me to redo the ordering of assignments. On two-week units,
students were required to turn in one of the major assignments for the unit (either an activity or a lab)
each week whereas they just turned both in at the end of the unit previously. The net result is that
students worked on the course more regularly rather than waiting until the end of the two-week period
to start the assignments. That will likely be reflected in their grades.” Robert Klinger, Astronomy
Assistant Professor
“After revising my course to meet QM standards, I know I have a much better product for students. The
added course overview information allows students a better understanding of what to expect from me
and what I expect of them. I feel students in my course this semester were able to find information
within the course, and I saw a decrease in questions about course content and navigation issues, which I
took to be a good sign. The QM Rubric is a wonderful tool for improving course design.” Haley Lehoski,
Part-time Instructor
"I have noticed that during the Spring 2014 that the attrition rate for my ART101G course has
significantly reduced based on previous semesters that I have taught this class and the amount of
students failing the course has gone down as well. This would suggest that revising my course to meet
QM standards has positively affected the students taking my course, and that the amount of students
failing and dropping my course has been considerably reduced. " John Adams, College Professor of
Graphic Design
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Professor Kathy Roark-Diehl believes utilizing QM Standards is making a difference. “As a
faculty member, I have always been proud of my assignment design, but working through QM
showed me that my instructions were not always as clear as I believed them to be. Gaining a
better understanding of course navigation online has added new depth and clarity to the way I
design all elements of a course, be it online or face-to-face. This new clarity is already paying
off, making my role that of a facilitator of learning, and not facilitator of instructions.”

Conclusion of Data
As NMSU-A comes to the end of year 1 of the 3 year plan, the data is already beginning to
indicate that the improvements will make the campus distance education program a premier
model for other colleges and will give students a strong foundational education that will be
equivalent or superior to the face-to-face environment. It is important that students notice the
changes and understand that all online courses on campus will have rigor and high
expectations. One student from a QM approved course stated, “I was not that familiar with the
subject and was very impressed with what I learned. I was more engaged in this course than
any other course by far.”
As comments from the survey were read, there were some that were negative. Some courses
in the past have been more correspondence courses than quality online courses. Some
students who are accustomed to being able to complete the whole course in a week or two are
not happy with the increased engagement and accountability. The Quality Assurance team
looks at the negative comments as actually positive. Students who liked the correspondencetype courses will not like a highly engaged course with high expectations.
Both the quantitative and qualitative data indicate there are already positive effects in the
courses that have been revised to meet the Quality Matters™ standards. As indicated in the
survey through the questions and comments, students are already noticing the difference and
most like it. Overall the number of As has gone up in these courses and for the most part the
numbers of Fs and Ws has decreased. In some courses the amount of withdrawals has gone up,
but it appears some of that is based on the overall new rigor in the courses. NMSU-A will not
apologize to students for an increased requirement of holding faculty accountable for more
engaging and challenging courses.
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How will the Initiative be Sustained and/or Expanded?
New Mexico State University is currently under a three year plan to get all courses through the
internal review process. Since maintaining Quality Matters™ approval is a constant process,
NMSU-A understands the review process will be continual and the need for oversight will not
be overlooked in the future. There has been a great deal of human and financial resources
dedicated to ensuring the quality of the distance education program and that commitment will
continue. The distance education plan which is based on Quality Matters™ is an integral part of
our accreditation initiative and will be featured in the accreditation site visit.
As the first year of the plan comes to a close, the effects can already be seen. A student in a
Quality Matters™ approved course stated, “in the last 3 years of college that I have had, I have
never had such a well-structured organized course nor have I had such a prompt, efficient, and
dedicated instructor.” This is now the expectation for all our online courses. Quality really
does matter in online education at NMSU-A.
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Appendix T – Fall 2014 Online Courses Utilizing Quality Matters™ Standards
Questionnaire

Fall 2014 Online Courses Utilizing Quality Matters™ Standards
Questionnaire
Was this course easier to navigate than a typical online course you have taken in the past?
Answer Options
Yes
No
This is my first online course
If yes, please explain briefly.

answered question
skipped question

Number

Response Date

1
2

Dec 11, 2014 6:58 PM
Dec 10, 2014 1:10 AM

3
4

Dec 9, 2014 5:45 PM
Dec 8, 2014 9:13 PM

5

Dec 8, 2014 5:33 AM

6

Dec 7, 2014 10:25 PM

7

Dec 7, 2014 2:59 AM

8

Dec 6, 2014 9:15 PM

9

Dec 6, 2014 8:23 AM

10
11

Dec 6, 2014 3:04 AM
Dec 6, 2014 1:48 AM

12
13

Dec 5, 2014 2:30 PM
Dec 5, 2014 3:14 AM

Appendix T – Fall 2014 Questionnaire

Response Percent

Response Count

58.9%
27.9%

129
61

13.2%

29

111

111

219
1

219
1

If yes, please explain briefly.
Professor was thorough in his explanations and responded to
any questions in a timely manner.
It is more organized
All of the assignments within the course were neatly listed in
specified modules. I had an easy time going back to graded
assignments to check the instructor's comments and grades
on my work.
I really liked the practice before the graded, it helped a lot.
Mostly everything was on Webassign making it easy just to go
to one website.
I already took other online classes before, and therefore, I
knew how to navigate my class.
The instructor made assignments available on the schedule
which was my primary area to pull and do assignments.
Our teacher was very thorough in explaining where to find
class activities and Labs. Our teacher was very organized and
had class modules, lectures, activities, and labs all
categorized. His directions were very direct and easy to follow.
The instructor was completely open and elaborate with what
and how to do the assignments.
Links were given and instructions were clearly explained. Very
rarely would i not be able to find the information i needed.
Yes everything was in clear formats.
My other courses all the work was actually on canvas this one
was hard because you had to go to a whole diffrent program to
do your work
The instructions are very clear.

182

14

Dec 5, 2014 12:56 AM

15
16

Dec 4, 2014 10:59 PM
Dec 4, 2014 1:30 PM

17

Dec 4, 2014 1:44 AM

18
19
20

Dec 3, 2014 11:41 PM
Dec 3, 2014 6:40 PM
Dec 3, 2014 6:37 PM

21

Dec 3, 2014 1:55 PM

22
23

Dec 3, 2014 5:39 AM
Dec 3, 2014 5:31 AM

24

Dec 2, 2014 9:43 PM

25

Dec 2, 2014 8:57 PM

26
27
28

Dec 2, 2014 3:28 PM
Dec 2, 2014 1:07 AM
Dec 2, 2014 12:49 AM

29
30

Dec 1, 2014 10:27 PM
Dec 1, 2014 7:34 PM

31
32
33

Nov 29, 2014 10:23 PM
Nov 29, 2014 9:39 PM
Nov 29, 2014 12:06 AM

34

Nov 28, 2014 5:41 PM

35

Nov 24, 2014 8:15 PM
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The professor made it easy to learn by providing many
different ways to learn. It was the most informative online class
i have ever taken so far.
yes, because I was able to focus more on my class when I was
traveling or when I couldn't make it to an actual class I was
able to focus on my own time and be able to be a college
student at the same time.
It was very organized and labeled accordingly.
My professor made the assignments doable in a timely
manner that made it possible to finish! He was very clear on
what he wanted us to do. If we had any questions he never
made us feel stupid.He handled us in a professional manner
and answered us with more avenues of information to help
clarify our understanding of our topics.
This course was well organized. Everything was easy to find
and very clear.
The course was easy to navigate and very self explanatory.
The modules were easy to follow.
everything just ran very smoothly and things were easy to
navigate and find!
I personally do not like online classes because they are
usually harder (and harder to work through) than on campus
classes but this class was well organized even though some
assignments were a bit lengthy. The teacher explained things
pretty clearly, responded to questions within a good amount of
time, and really cared about you willing to help.
This is my second online course and I've learned new things.
The organization was better than previous online courses I
have taken.
The information required was set up to be uploaded as a study
lesson and was easy to navigate.
everything was very clear and all the assignments were posted
on time. instructions and due dates were clear. I didn't have
any problems posting or turning in assignments. I was user
friendly even for a person who is not very good with
technology.
It was very easy to find where everything was.
teacher very helpful if any problems.
The requirements were simple and clearly communicated.
Canvas has its quirks, but overall it was easy to navigate and
work with. The instructor was active and helpful in response to
my own needs, and based on that I would assume that he has
been for others.
Yes I found this easier to navigate and I had no issues
It was easier access than my spanish class. I have to open
into another site nad sign in and the assingments are not even
in the nmsu canvas.
yes using canvas is very easy
No easier...no more difficult than others I have taken.
I have taken online math courses before and i feel this one is
most helpful.
because it was set up to insure you completed an assignment
before you went to another
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36

Nov 24, 2014 1:58 PM

37
38
39

Nov 23, 2014 7:26 AM
Nov 23, 2014 5:11 AM
Nov 22, 2014 11:22 PM

40

Nov 22, 2014 10:05 PM

41

Nov 22, 2014 7:17 PM

42

Nov 22, 2014 7:14 PM

43

Nov 22, 2014 5:18 PM

44
45

Nov 22, 2014 5:03 PM
Nov 22, 2014 6:22 AM

46
47

Nov 22, 2014 1:39 AM
Nov 21, 2014 11:35 PM

48

Nov 21, 2014 7:34 PM

49
50
51
52

Nov 21, 2014 6:25 PM
Nov 21, 2014 6:18 PM
Nov 21, 2014 4:42 PM
Nov 21, 2014 4:59 AM

53

Nov 21, 2014 4:19 AM

54

Nov 21, 2014 3:35 AM

55

Nov 21, 2014 3:12 AM

56
57

Nov 21, 2014 1:44 AM
Nov 21, 2014 12:09 AM

58
59

Nov 20, 2014 9:03 PM
Nov 20, 2014 8:58 PM

60

Nov 20, 2014 8:28 PM
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Assignments were easy to find and all the information I
needed for the assignments were posted in the
announcements.
It was easy to find the assignments and the discussions. It was
also very easy to look for and work on the modules.
I had trouble navigating through this course.
Yes everything was very easy to use.
I didn't really like using webassign. I have taken other math
courses before and they use my mathlab. I prefer using my
mathlab over webassign.
This is my second online class, so it was much easier to find
everything with no difficulties. My instructor let me know where
I can find my assignments and grades.
It had a specific syllabus to follow along with the tabs. It was
easy to access all the assignments and discussions. The
module was a quicker link to the discussions and
assignments.
By keeping the assignment tab open, finding upcoming
assignments was much easier. Many other classes have
removed the assignments tab and allow access to
assignments only through modules and calendars which make
it a bit difficult or confusing to complete assignments.
Yes, it was very well organized. Not every week did we have 2
or more assignments to do. Very different from other classes
were they over whelm you with a ton of assignments due.
All assignments were listed in front of me with links.
I found that the modules were effective and easy to navigate
and follow as the weeks progressed.
The course stayed on track with the textbook.
The information was organized in such a way that the links
were clearly labelled and easy to find.
I didn't like that we had homework on webassign but
discussions on canvas.
the modules made it easy to access the assignments.
It has been about the same.
It was just very user friendly and seemed easy to navigate.
I found it easy to do my homework in this course and to be
able to navigate my way around it.
Simply because of how you imput answers, it was picky and
would mark you wrong for small error.
Everything was pretty clear and there wasn't any jumping
around from website to website. It all stayed on the main site
and pretty much all of the assignments where done from the
book.
The coursework was divided into logical sequences and the
links all worked.
The teacher had everything laid out for easy
Everything had a specific place and we were given
notifications for everything.
Course structure was well developed and easy to navigate.
Most of the online classes I have taken with NMSU-A have
been easy to navigate.
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61

Nov 20, 2014 8:02 PM

62
63

Nov 20, 2014 5:28 PM
Nov 20, 2014 6:03 AM

64

Nov 20, 2014 4:19 AM

65

Nov 20, 2014 4:13 AM

66
67
68

Nov 20, 2014 3:04 AM
Nov 20, 2014 2:56 AM
Nov 20, 2014 2:43 AM

69

Nov 20, 2014 2:22 AM

70
71

Nov 20, 2014 2:14 AM
Nov 20, 2014 2:00 AM

72

Nov 20, 2014 1:58 AM

73

Nov 20, 2014 1:51 AM

74
75

Nov 20, 2014 1:33 AM
Nov 19, 2014 11:51 PM

76

Nov 19, 2014 10:52 PM

77

Nov 19, 2014 10:48 PM

Course materials were organized and easy to find. The entire
flow of the coursework was made easier because of this.
It is a very clearly structured course which made it easier to
navigate compared to some of the online courses I've taken.
This is a very organized class with weekly reminders.
Assignments are in another website, which makes it easy to
navigate.
No, I have the use of the Canvas system prior to this class.
The system and layout are great from one class to the next;
familiarity with the system made it easier, but again the way
the courses are built makes it simple to understand and get
around.
My last on line class was a high school class but the difference
was how to contact the teacher. o my other class you had to
go to a completely different site to contact a teacher.
Seem the same to me.
It was organized and easy to access
The fact that we were told what to predict each week
(assignment wise) made it so much easier to keep up and
keep track of our school work.
I enjoyed using the modules to keep up with what I needed to
do for the week.
Everything worked fine I had no problems
Every week it showed what you what was due and some
courses do not do that. My English class make us go into the
syllabus and look at work. She doesn't help you out by telling
what is due.
It has been much more user friendly and understandable than
other classes I have taken. I really enjoyed being able to know
what I am looking at so clearly and understandably.
Everything was easily to navigate and Aplia was also a very
easy program to use.
The assignments were easily accessible.
The syllabus, modules, and assignments were set up very
nicely. The entire course was very organized.
I felt it was easy to keep track of all the assignments and due
dates were easily recognizable

78
79
80

Nov 19, 2014 10:26 PM
Nov 19, 2014 10:09 PM
Nov 19, 2014 9:56 PM

81

Nov 19, 2014 9:44 PM

82
83

Nov 19, 2014 9:28 PM
Nov 19, 2014 9:28 PM

Its more easier just because it has the pages separated as far
as one for the lesson, assignment, and to turn in. So makes it
easier to get all the information and navigate it.
The modules were well planned out and easy to follow.
Navigation was easy
This isn't my first time taken an online class, so I did not notice
too many changes.
The module setup made it easy to follow the course layout and
know exactly what to do next.
Yes, very easy to navigate!

Nov 19, 2014 9:18 PM

The set up made it very easy to follow and could be navigated
by anyone, whether they have had an online course of not.
The home page gave specific links to what was needed for the
course and the start here tab was easy to find.

84
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85

Nov 19, 2014 8:46 PM

86

Nov 19, 2014 8:44 PM

87

Nov 19, 2014 8:03 PM

88
89
90

Nov 19, 2014 6:46 PM
Nov 19, 2014 6:38 PM
Nov 19, 2014 6:37 PM

91

Nov 19, 2014 6:20 PM

92

Nov 19, 2014 5:58 PM

93

Nov 19, 2014 5:45 PM

94

Nov 19, 2014 5:43 PM

95

Nov 19, 2014 5:16 PM

96

Nov 19, 2014 5:00 PM

97

Nov 19, 2014 3:48 PM

98

Nov 19, 2014 3:08 PM

99

Nov 19, 2014 3:02 PM

100

Nov 19, 2014 2:58 PM

101

Nov 19, 2014 5:43 AM

102
103

Nov 19, 2014 5:12 AM
Nov 19, 2014 5:07 AM

Appendix T – Fall 2014 Questionnaire

The organization of this class was very easy to follow. It was
explained what was expected of us at the beginning of the
class. All coursework was explained in the syllabus. I have
taken other courses that have not been as organized and they
were hard to follow. This was not the case with this class.
Instructor quickly responded to any issues that came up.
The assignments were well organized and everything I needed
was easy to find. I was never surprised by anything that was
expected of me
The course was not easier than another online course, it was
basically the same.
The instructor is very good about utilizing announcements and
discussions.
I believe they all are easy.
Followed the book completely.
All assignments were posted well so that I did not forget to do
the homework.
I've taking online courses for awhile so its quite easy to
navigate.
This course was very easy to navigate because of the
instructions.
This course simply showed what was assigned throughout the
week. It was easy to see how well you did and it was easy to
check up on grades.
Yes this was a great course to take. Very easy to navigate and
the instructor was just very helpful, patient, and kind.
The professor built his modules clearly with consistency, links,
and easy formatting. If you follow the modules the way you
are suppose to, you have all the information needed to
execute your assignments. Also, his assignment due dates
are clear, and show up accordingly on the Canvas calendar. I
have one professor who's due dates are posted on the
calendar the day of, but are actually due 72 hours prior so that
others can respond to your discussion (but it doesn't show that
info on the calendar so I can't use the tool for his class). This
is my first year taking online courses, and I have found this
course easy to navigate through.
This course was very easy to navigate due to the Web Assign
website that made homework, quizzes and tests easy to
complete.
Simplicity is the best when online courses are concerned.
Weekly discussion questions and quizzes made the material
stick. Great job by our instructor.
When completing homework assignments it was hard trying to
figure out where to look in the book to find the correct way to
solve a problem.
The website was very user friendly and the book broke
terminology down fairly well.
Using aplia as the main website where we do our homework
was much easier.
Honestly I would say it was pretty close to normal online
classes in some ways I did like having a start here selection
giving you step by step instructions on how to get started in
the coarse making it easier to navigate.
Aplia is a very easy website to navigate.
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104

Nov 19, 2014 5:02 AM

105

Nov 19, 2014 4:21 AM

106

Nov 19, 2014 4:15 AM

107

Nov 19, 2014 4:15 AM

108

Nov 19, 2014 4:11 AM

109

Nov 19, 2014 4:00 AM

110

Nov 19, 2014 3:55 AM

111

Nov 19, 2014 3:50 AM

To me, they are all fairly difficult; especially when another
online component (i.e. Aplia) is required to take the course.
Most times, professors will split the different types of
assignments over the different components, and it typically
does not turn out well.
The web assign portal is easy to use, and the teacher keeps
the extra canvas information to a minimum
Fairly easy navigation. This course was comprised material
any instructor could build into 'Canvas' which is already paid
for by the university. Third party material used by this course
and so many other online courses show how lazy, uninformed
and probably ignorant of the content of which the instructors
are allegedly informed. I have 5 online classes now and have
been forced to sign up for user names and passwords on
about 7 sites outside of Canvas due to the inept and half ass
attitude from which most so called instructors just phone it in
with so much condescension.
This is my first semester taking all online courses and I would
say this was one of the easier courses to follow.
I answered yes, because it was basically in steps which made
it easier to navigate through.
This course was very organized. Every assignment was
located in unison and due on specific dates indicated on
syllabus. Using Aplia made home very easily accessible.
Everything was straight forward and in an easy spot to find.
The teacher also posted links to help find anything that was
not on Canvas.
It is very easy to find the information and easy to understand
what assignments are due, and when.

How clear were the expectations that were set for you?
Response
Percent

Answer Options

Response
Count

39.3%

72

About the same as other online courses I have taken.

45.9%

84

This is my first and only online course so I have no other online
course to compare it to; however, course expectations were clear.

13.1%

24

1.6%

3

Better than other online courses I have taken.

This is my first and only online course so I have no other online
course compare it to; however, course expectations were
confusing.

answered question
skipped question
Number
1

Response Date
Dec 9, 2014 5:02 PM
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Please comment on your answer.
The expectations that was set for me was unclear and
changing seems to be like every minute.
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2

Dec 8, 2014 1:30 AM

3
4

Dec 7, 2014 10:25 PM
Dec 6, 2014 8:23 AM

5

Dec 5, 2014 3:48 AM

6

Dec 4, 2014 1:44 AM

7

Dec 3, 2014 5:31 AM

8

Dec 2, 2014 8:57 PM

9

Dec 2, 2014 3:28 PM

10

Dec 1, 2014 7:31 PM

11

Dec 1, 2014 3:47 AM

12

Nov 29, 2014 10:23 PM

13

Nov 28, 2014 5:41 PM

14

Nov 23, 2014 8:40 PM

15

Nov 23, 2014 5:11 AM

16

Nov 23, 2014 12:57 AM

17

Nov 22, 2014 7:17 PM

18

Nov 22, 2014 1:39 AM

19

Nov 21, 2014 11:35 PM
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The instructor of this course was very understanding and
worked with me during unexpected events. I am very pleased
with the instructor and I would be happy to take another
course with him.
Since I already took other online classes before I know what I
had to expect.
I liked the pace and it was very interactive.
I did engage with my teacher about expectations and she
clearly stated what I didn't understand.
He was very clear about his expectations for us. Each and
every chapter showed us an introduction to our topic matter,
along with his insight of the subject matter. He provided us
with the syllabus that explained in detail what would be
covered, graded, and contact information. I mean he was very
clear on what we should be learning, what we would be
covering, and how our grading would be administered.
I enjoy doing the discussions and reading what others have to
discuss.
The instructor gave us clear and consist information and
allowed us to answer the test questions in order according to
the lesson plan.
this course was better in the form of the teachers response to
any clarifications or feed back needed. the response time was
a very important part of the class since the assignments had a
due date and had to be turned on time.
It was alright , some of the guidelines were not clear and some
of the quizzes had incorrect answers so it was inevitable that I
responded incorrectly .
Better: I think this depends on the instructor and Ms. Goodman
is excellent.
Better than other online course because this class is actually
gotten me out of my box. Having this informative speech
coming up is something that gets me out of my comfort zone.
My only comment is that on some problems i had to look at a
similar question and the video to see what format the answer
had to be in.
Everything was very very clear. The only complaint I have are
(what i believe to be) programming errors with aplia and
canvas where canvas sometimes did not show due
assignments under the "to-do" section and aplia sometimes
needed to be restarted in order to access the assignment.
I believe that they where set out ok. With me working full time,
and having two children I think I bit off more than I can chew
and I am very sad that I couldn't keep up with this course, but I
felt very overwhelmed. I am not sure if I will ever take an 8
week course again.
It was very easy to follow assignments and understand what
was expected of me.
Even though this this my second online class, I there are times
where I forget where somethings are. However, I do end up
finding them again.
They were clear. We were given instructions, rubrics and
feedback on each assignment.
The teacher explained the requirements and was willing to
work with the students when problems occured.
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20
21

Nov 21, 2014 3:57 PM
Nov 20, 2014 8:58 PM

22

Nov 20, 2014 8:28 PM

23

Nov 20, 2014 5:42 AM

24

Nov 20, 2014 4:13 AM

25

Nov 20, 2014 2:14 AM

26
27

Nov 20, 2014 12:02 AM
Nov 19, 2014 9:56 PM

28
29

Nov 19, 2014 9:55 PM
Nov 19, 2014 9:28 PM

30

Nov 19, 2014 6:34 PM

31

Nov 19, 2014 6:20 PM

32

Nov 19, 2014 5:16 PM

33
34

Nov 19, 2014 5:00 PM
Nov 19, 2014 2:58 PM

35

Nov 19, 2014 5:02 AM
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This class was vey hard compared to my other art classes I
have taken in the past. The course expectations were
confusing. I am doing a lot better at my other Art classes than
this class because the instructions were not very clear. There
were some papers that I did not receive good criticism and
made me feel like I was not trying my best, even though I was.
I felt discouraged every time I turned in a paper or assignment.
Expectations were set upfront and clear.
About the same as other online courses I have taken.
Although, if students just weren't getting it, Professor
Goodman was patient and made sure everyone didn't continue
to make the same mistakes.
I understood everything expected for me for this class. It was
great.
The expectations were clearly set, and I would have to say
they were about the same as other online courses using the
same system, which of course was excellent.
The modules and syllabus made it easy to know what was
expected.
I do not like the way she had the assignments set up. I
understand the is a short mini semester that has work
crammed into a little bit, but all the extra stuff she added was
ridiculous and confusing.
.
Pretty clear; however, I felt the organization could have been
better for the course. I found myself getting confused what all
the assignments were because they were nearly always
submitted via discussion postings. I feel it would have been
clearer to state nearly all the assignments would be submitted
in this way with special notes for the few that wouldn't be i.e.
the exams.
I always knew exactly what was expected
I actually prefer all of the assignments unlocked so I can
prepare for the final while reading each chapter. This course
requires a final term paper, and once again the course had
locked modules for a while and this is hard because each
module has so much that it can be spread out over the
semester easier if I can access it from the beginning.

That said, I understood the grading policies, the homework
policies and the instructor was proactive in the class.
I have been taking online courses for 3 years and found this
one to be pleasant and easy to navigate.
Well the entire course was great. I am not so computer savvy
but it really helps to have an instructor that says, "Call me
anytime you need help, here is my cell phone number...."
I am taking ET 153 online and Mr. Bond's Canvas course is
extremely well done as well. So this course is neck to neck
with one other course that I am taking online.
Assignments were straight forward and clearly stated.
The expectations set forth in the syllabus were very
straightforward, and I have had a lot of luck with that as far as
online classes go. Basically, all of my online professors have
written very clear syllabi.
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36

Nov 19, 2014 4:21 AM

37

Nov 19, 2014 3:55 AM

The only confusing part is that canvas doesn't have the
assignments listed daily
She was straight forward and made sure that everything was
prepared and organized ahead of time.

How well did this course engage you?
Response Percent

Response
Count

More engaged than other online courses I
have taken.

43.7%

94

About the same as other online courses I
have taken.

43.7%

94

This is my first and only online course but I
found the course to be engaging.

11.2%

24

This is my first and only online course but it
was not engaging.

1.4%

3

Answer Options

Please comment on your answer.

81

answered question
skipped question
Number

Response Date

1

Dec 11, 2014 6:58 PM

2
3
4

Dec 11, 2014 3:17 AM
Dec 11, 2014 2:44 AM
Dec 9, 2014 11:34 PM

5

Dec 9, 2014 5:45 PM

6

Dec 9, 2014 5:02 PM

7

Dec 8, 2014 9:13 PM

8

Dec 6, 2014 9:15 PM

9

Dec 6, 2014 8:23 AM

10

Dec 6, 2014 3:04 AM
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215
5
Please comment on your answer.
I have taken numerous online courses and this one both
challenged me and kept me very engaged. There was more
to the course than a quiz and a discussion a week like I have
had in other courses.
It helped me to advance my skills in critical writing. I learned
a lot of new information in this class that will help me in the
future.
I found the material intriuging and challenging.
This course was not engaging it was infuriating
There was a lot of work to do in this course, but it wasn't
overwhelming.
Not really sure why this course had so much work but I didn't
see the point in all the work. Didn't really teach me that
much.
I used the book a lot this semester, at first it was very
frustrating but I got the hang of it.
It was awesome to see someone so passionate and
interested in a subject. You couldn't help but be lured in
yourself!
With assignments every Tuesday and Thursday I couldn't
help but be engaged! It was a well rounded course with a
great strategy to learn.
Some of the labs and powerpoints helped me learn more
about certain material than other classes. It seems to me
that actually performing experiment that is not money or time
consuming is a great way to engage the student in an
activity.
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11

Dec 6, 2014 1:48 AM

12

Dec 5, 2014 10:48 PM

13
14

Dec 5, 2014 3:48 AM
Dec 5, 2014 12:56 AM

15

Dec 4, 2014 1:44 AM

16
17

Dec 3, 2014 11:41 PM
Dec 3, 2014 5:39 AM

18

Dec 2, 2014 8:57 PM

19

Dec 2, 2014 4:01 PM

20

Dec 2, 2014 12:49 AM

21

Dec 1, 2014 10:27 PM

22

Dec 1, 2014 7:31 PM

23

Dec 1, 2014 3:47 AM

24

##################

25

Nov 28, 2014 5:41 PM

26

Nov 24, 2014 1:58 PM

27

Nov 23, 2014 8:40 PM

28

Nov 23, 2014 7:26 AM

29

Nov 23, 2014 5:11 AM

30
31

##################
##################

32

Nov 22, 2014 7:17 PM
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Great teacher, even though I only know him online, he was
very supportive and encouraging.
This course I found interesting and because of its content it
interested me causing me to focus and understand the
material.
I felt the amount of required reading and the discussions
were to help us not only understand the material we were
learning but we were also help us see how it works in the
real world setting.
Again many ways to learn provided
I only say this since I am now beginning to take higher level
courses where in depth matters pertaining to my field are
discussed among other classmates whom all share the
same field! The conversations and debates get better each
time we progress!
This class was much more interesting than the other online
class I have taken. The instructor made it engaging and fun.
It was like another regular class but did a nice job.
the lesson plan explained what needed to be done and gave
us enough time to accomplish our tasks.
The course itself was engaging, I however just had to much
going on, and could not truly commit.
I loved the being able to do my work when i could fit it into
my schedule.
Discussion participation forced engagement and allowed for
communication between students. The instructor also
responded, when appropriate, which I believe helped the
overall discussion system.
This course was identical to the last course I took which was
in the same field.
I think this depends on the instructor and Ms. Goodman is a
prompt & encouraging communicator.
It has kept me on my toes. Having to write discussions every
week and follow up have been new to me on this journey to
my degree.
I liked how there were videos for most of the problems. Ive
had courses where there was just a few videos.
Precalculus is a challenging course and requires constant
engagement.
The instructions were very clear and the instructor
responded almost immediately to every question or concern
I had.
The professor was great help and my pupils were very nice
and willing to help as best as they could.
I think I would have been a lot more engaged if I didn't feel
so over whelmed.
Basically all the courses i have taken online are the same,
Same system anyways.
I enjoyed this course.
This class has been very fun so far. I am enjoying just like
did with my other online class.
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Nov 22, 2014 7:14 PM

34

Nov 22, 2014 5:18 PM

35
36

Nov 22, 2014 1:39 AM
##################

37

Nov 21, 2014 8:55 PM

38

Nov 21, 2014 7:34 PM

39

Nov 21, 2014 6:18 PM

40

Nov 21, 2014 4:42 PM

41

Nov 21, 2014 3:57 PM

42

Nov 21, 2014 1:44 AM

43
44

Nov 20, 2014 9:29 PM
Nov 20, 2014 9:03 PM

45
46

Nov 20, 2014 8:58 PM
Nov 20, 2014 8:28 PM

47
48

Nov 20, 2014 8:02 PM
Nov 20, 2014 6:22 PM

49
50

Nov 20, 2014 2:38 PM
Nov 20, 2014 5:42 AM

51

Nov 20, 2014 4:13 AM

52

Nov 20, 2014 3:04 AM

53

Nov 20, 2014 2:43 AM

54
55

Nov 20, 2014 2:22 AM
Nov 20, 2014 2:14 AM
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I felt that the discussions were a great way to learn from
others. I really like that the professor provided the pages
from the book and gave direct questions to answer. I felt
that I understood the material by reading from other students
opinions.
Through discussions and class powerpoint, following this
class and engaging in learning was fairly easy.
This class was comprised of more discussions than most
other classes, which is fitting since it is a communications
class.
I personally like what can be done with access.
My other course seem to have more work, but I like that this
course isn't just busy work, but it is actually fun.
There are a lot more resources available online with this
course than with most of the online courses i have taken.
There are ample videos available that serve as short
lessons, and there are also a lot of extra explanations and
problems available under the "personal study plan" tabs.
It required more time and attention than any of my other
online classes in the past.
It required more interaction with other students in the class,
which I feel enhanced learning and student collaboration.
This course did not engage me any better and will not be
recommending other people to take this course.
I really liked getting to know what other classmates were
thinking and the storytelling but I have to admit I felt a bit
vulnerable without seeing people face to face and sharing
intimate details of my life.
I have the same or less discussions than my previous online
classes.
All of my online classes engage me very well
Classmates had to interact and lessons had to be completed
prior to finishing a lesson.
I like the subject.
Other than written assignments, the course was also
accompanied by audio/visual assignments, which can help
those who are visual learners as well as those who learn
best by hearing.
Read and do the work, however it seemed easy
This was my first ever online class. I thought the course was
very engaging. I learned quite a bit from the course.
I was very engaged by this course.
The course was more engaging than past online classes; the
interaction with other students bought a new dimension to
taking on online course that I had not previously had.
This class is fun to me, however it would not be a class to
die for in my own opinion. It just depends on what interests
you.
It was a lot of new concepts to me and interesting to learn
about.
This course was definitely engaging. On a weekly basis we
were asked to relate outside experiences and jobs to our
homework.
I enjoyed this online experience.

192
56
57

##################
##################

58

##################

59

##################

60
61

##################
Nov 19, 2014 9:56 PM

62

Nov 19, 2014 9:55 PM

63

Nov 19, 2014 8:46 PM

64
65

Nov 19, 2014 8:44 PM
Nov 19, 2014 8:03 PM

66
67
68

Nov 19, 2014 8:01 PM
Nov 19, 2014 6:38 PM
Nov 19, 2014 6:37 PM

69

Nov 19, 2014 6:34 PM

70
71

Nov 19, 2014 6:20 PM
Nov 19, 2014 6:04 PM

72

Nov 19, 2014 5:00 PM

73

Nov 19, 2014 3:48 PM

74

Nov 19, 2014 3:02 PM

75

Nov 19, 2014 2:58 PM

76
77

Nov 19, 2014 5:02 AM
Nov 19, 2014 4:15 AM

78
79

Nov 19, 2014 4:15 AM
Nov 19, 2014 4:11 AM
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Homework didn't always reflect what would be in the quiz.
I hated it. Therefore I was not very engaged.
It gave me a sense of actually being in a classroom although
i wasn't. Compared to my other online classes where it didn't
even feel like i was in a classroom.
For assignments, there were discussions that got all of the
students engaging and interacting with each other.
The weekly assignments and discussions keep the class
connected, and the instructor keeps the class updated every
step of the way.
.
This course was less engaging than any other online course
I have taken before. Most of the course was reading the
textbook and answering and reading over the study guides
for each chapter. While the students were given various
other assignments throughout, this is my overall impression.
This course was very engaging. The information given in
the class was clear cut and easy to understand.
The course was easy to follow and the fact that the instructor
made us relate to our current job situation made it nice
There was nothing very different from other online classes
She had extra information and really encouraged that we
look at it.
I enjoyed this class.
Teacher was always there when needed.
I really enjoyed this course as the instructor was a
participant in the discussions directing us if we missed the
mark, and inspiring us with links if we were on par.
We were engaged with the other classmates during our
online discussions.
Just engaged with discussions.
I am much more engaged than in other classes because of
the discussions. Having the pressure of creating clear and
intelligent posts for other to read has been helpful, and
reading others responses has promoted thought.
This course was similar to other online courses I have taken
in that I was required to participate in discussions with
classmates and complete assignments on time.
This course was as engaging as the other online course I
took this semester. However, it was more engaging that the
ones I have taken in the past.
This class required an attention to detail only rivaled by one
other course I've taken.
I really enjoy Economics and learning about the financial
side of our country. Because this is a subject I like, I think I
was more engaged than some of the other courses I have
taken.
Milton Friedman forever.
Weekly discussions and a group project made the class very
engaging.
This course was very interesting and I learned a lot from it.

193

80

Nov 19, 2014 4:00 AM

81

Nov 19, 2014 3:55 AM

This course had set due dates which caused me to only get
on closer to when assignments were due. I did not spend a
lot of extra time on this class because it was not required. I
did enjoy the Aplia assignments because there were clear
and well explained. Discussions in this class were essential
but, not to formal which allowed students to be casual.
Overall I liked how this class was evened out through
canvas and Aplia.
There were tons of activities that helped me understand the
material.

How was the overall design of the course?
Answer Options
Easier to follow than most of my other online courses.
About the same to follow as my other online courses.
Harder to follow than my other online courses.
This is my first and only online course, but I found the course
to be well organized.
This is my first and only online course, but I found the course
organization to be confusing.
Please comment on your response.

Response Percent

Response
Count

45.0%
33.6%
9.1%

99
74
20

10.5%

23

1.8%

4
81

answered question
skipped question
Number

1

2
3

Response Date

Please comment on your response.

Dec 11, 2014 6:58 PM

Professor grouped information into modules with one module
a week. Course was organized and efficient. Not only was
there weekly tests and posts but also weekly labs and activity
assignments.

Dec 11, 2014 3:17 AM
Dec 11, 2014 2:44 AM

The only problems I had was when the modules switched from
the assesments of the redings we did from 75 readings to the
modules where we had to write papers.
At times the course was difficult to navigate through.

4

Dec 9, 2014 11:15 PM

5

Dec 9, 2014 5:45 PM

6

Dec 9, 2014 5:02 PM

7

Dec 8, 2014 9:13 PM

8

Dec 7, 2014 10:25 PM

9

Dec 6, 2014 8:23 AM
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As it was the first time I have ever use canvas, I was unaware
about what "modules" meant and how the links IN the
"Modules" was different from the links in assignments
The design was practically the same compared to other
course, so it was easy to follow.
On one page it said something then on a similar page talking
about an assignment it said something else.
Like I stated earlier, it was very hard for me in this course, but I
did get it after the 4th week or so.
It is a little bit harder to follow, since it is a math class, but
other then that it was ok.
The desigb where the practice assignments reflected the
actual assignment helped me retain more information I
believe. I also liked how we had to post two replies to the
discussions for full credit, that made the posts more interactive
also.

220
0

194

10

Dec 6, 2014 3:04 AM

11
12

Dec 5, 2014 10:48 PM
Dec 5, 2014 12:56 AM

13

Dec 4, 2014 1:44 AM

14

Dec 3, 2014 11:41 PM

15

Dec 3, 2014 5:31 AM

16

Dec 2, 2014 8:57 PM

17
18

Dec 2, 2014 4:01 PM
Dec 2, 2014 12:49 AM

19
20
21
22
23

Dec 1, 2014 10:27 PM
Dec 1, 2014 7:31 PM
Nov 29, 2014 10:23 PM
Nov 28, 2014 5:41 PM
Nov 24, 2014 1:58 PM

24

Nov 23, 2014 8:40 PM

25
26
27

Nov 23, 2014 7:26 AM
Nov 23, 2014 12:57 AM
Nov 23, 2014 12:37 AM

28

Nov 22, 2014 10:05 PM

It was very straightforward and easy to follow. Other courses
seem to hide some information, causing me to dig through
sources or other information to find what i was looking for.
All of the assignments were placed out understandably and in
order of operations.
same as above comment
I feel my professor is at a pace that is great. He knows when
and how to direct us each week! He manages our work to
coincide with our text just beautiful.
Everything was clearly explained and easy to find. The
instructor answered questions quickly and clearly.
All discussions had the due dates and the syllabus was easy
to read.
other on-line courses I've taken were confusing and hard to
follow. this one was set up exactly as the instructor needed to
let us know how to accomplish our tasks.
Everything was easy to find and when I had a question it was
easy to ask and get an answer.
the directions were very clear
Very simple design with reasonable and respectful
expectations of student autonomy. I liked it a lot.
I have always found online navigation to be easy.
Very simple to follow everything was simple to get too.
The design was pretty straighforward
Course built up to every test.
Everything was clearly stated from the beginning. If you know
how to navigate through Aplia and you know your way around
canvas you should not have any problems at all.
I really liked the overall design. It was easy to follow and the
professor did their best to help everyone.
Worked well.
The instructor has made this online class very well designed.
I thought this course was very difficult. I will never take another
math class online. Especially if they are using webassign.

29

Nov 22, 2014 7:17 PM

30

Nov 22, 2014 5:18 PM

31
32

Nov 22, 2014 5:03 PM
Nov 22, 2014 6:22 AM

It was easier to find everything. When I took an online class
before it was my first time. I had trouble navigating the website
and finding everything. Now that I am taking another online
course it much easier.
Like stated above, the easy access to assignments sets this
class apart from my current classes online.
Everything was laid out and you only had to go to one site to
do your assignments.
See question 1.

Nov 22, 2014 6:06 AM

the fact that are assignments try Apia and blackboard keep it
so complicated and the possibility of missing assignments is
there.

Nov 22, 2014 1:39 AM

I liked the weekly modules. I found is easy to follow and
organized to group both reading materials and assignment
links for each week together.

33

34
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195
35
36

Nov 22, 2014 12:52 AM
Nov 21, 2014 11:35 PM

37

Nov 21, 2014 8:55 PM

the format in which the math problems should be answered
was unclear
It took you step by step.
All my other online classes are on the same platform, and
therefore about the same to navigate.

Nov 21, 2014 7:34 PM

The links are clearly labelled, and the ability for the professor
to post the announcements for the course on the main course
page are helpful.

38

39
40
41

Nov 21, 2014 6:37 PM
Nov 21, 2014 6:25 PM
Nov 21, 2014 6:18 PM

42

Nov 21, 2014 4:42 PM

43

Nov 21, 2014 1:44 AM

44

Nov 20, 2014 9:29 PM

45
46
47

Nov 20, 2014 9:03 PM
Nov 20, 2014 8:58 PM
Nov 20, 2014 8:28 PM

48

Nov 20, 2014 8:02 PM

49

Nov 20, 2014 2:38 PM

Using modules instead of assignments was a bit different, and
I kept forgetting to check the modules. I think I could get used
to it if most courses used it.
the instructions on webassign were clear and easy to follow
pretty similar to previous classes.
It's pretty standard with a discussion area, a student help area,
and an assignment area.
I signed up for several courses but when the navigation or
links were broken in the course I decided to drop them. Also
when the instructor failed to respond to my questions and
concerns, I did not feel comfortable staying enrolled. The
instructor in this was very responsive and fair in understanding
my circumstances and desire to complete the work.
It was just as easy to navigate on compass for this class as my
previous classes
The instructor had lesson plans for each week, it showed what
was due and what neede to be done made it quick and easy
Very well structured.
All you have to do is go step by step through the Module page
The overall design of this course was similar to other online
courses taken in the past.
Since this was my one and only online course, I liked the
outline. The course was easy to navigate.

50

Nov 20, 2014 6:03 AM

51

Nov 20, 2014 5:42 AM

52

Nov 20, 2014 4:13 AM

53

Nov 20, 2014 3:04 AM

54
55
56

Nov 20, 2014 2:43 AM
Nov 20, 2014 2:22 AM
Nov 20, 2014 2:14 AM

57

Nov 20, 2014 1:33 AM

This class was set straight to the syllabus. There were
assignments due at the same time every week making it
essayer to remember when things were due.
Very organized, it was a great learning experience with great
reading material.
The course layout was about the same as others, it was
simple to navigate around and easy to use.
It is very simple click on the module, finish it, then select turn
in assignment. I don't think it could be layed out any easier.
I really liked that we were provided with every assignment that
would be assigned in this class from the very beginning.
Very structured and well planned out!
Again, I can't stress enough the importance of the modules.
It was a simple design that was very easy to use. I did not
have any confusion navigating the course.

Nov 20, 2014 1:22 AM

I think that for an online class, a better UX interface could have
been used. Having to go back and forth between pages while
working was a pain.

58
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59

Nov 19, 2014 11:51 PM

60
61

Nov 19, 2014 11:30 PM
Nov 19, 2014 10:52 PM

62
63

Nov 19, 2014 10:26 PM
Nov 19, 2014 9:56 PM

64

Nov 19, 2014 9:55 PM

65

Nov 19, 2014 9:28 PM

The teacher was willing to help me through the course as the
time progressed.
The instructor's and the assignment's instructions were always
clear and the assignments were well organized that it was
easy to follow through with lessons.
The course as a whole was very well organized.
I think it was designed well for students to get around, I haven't
had much trouble with an online class yet.
.
Again, I was confused by the discussion postings role in this
course. If this had been stated in the beginning, I feel the
confusion I experienced would have not existed. Easy fix :)
This instructor was very clear and the class was very
informative!

66

Nov 19, 2014 8:44 PM

67

Nov 19, 2014 8:03 PM

68
69

Nov 19, 2014 8:01 PM
Nov 19, 2014 6:38 PM

70
71

Nov 19, 2014 6:20 PM
Nov 19, 2014 6:04 PM

The design of the class was perfect. We followed a routine
every week so that way I knew exactly when things would be
do and I wouldn't have to keep checking for new assignments.
There was not much difference with other online classes I
have taken, it was a very user friendly course.
It had all the same typical stuff as other online classes that I
have taken.
It had a medium pace to it which I enjoyed not being rushed.
The assignments were posted within a reasonable time on
canvas so that we would not forget to do them.
N/A

Nov 19, 2014 5:00 PM

Although this class is neck to neck with the ease in navigation
of my ET course, it has much more content and therefore gets
the better review. This course took much more effort to put
together online.

Nov 19, 2014 3:48 PM

Web Assign was a great website that was user-friendly and
simple. I had no issues whatsoever, and that was a relief
because I went into this class with a lot of anxiety about math.

Nov 19, 2014 3:02 PM

In other online classes you have to go to the modules to see
what you need to complete for the week. This website has
everything pop up as soon as you log in.

72

73

74

75
76
77
78

Nov 19, 2014 5:02 AM
Nov 19, 2014 4:15 AM
Nov 19, 2014 4:15 AM
Nov 19, 2014 4:11 AM

79

Nov 19, 2014 4:00 AM

80

Nov 19, 2014 3:55 AM

As with all online classes, there are still some improvements
that could be made regarding the system in general. That is,
obviously, something that can only be done with time.
.
The course structure was designed well.
The overall design was well thought out, I think.
This class was well organized and any information I needed I
found easily.
Everything was laid out at the beginning of the semester so I
knew exactly what was expected.

Nov 19, 2014 3:50 AM

I liked the design of the course compared to using the regular
websites because of it was designed specifically for one class.
It would be helpful for all classes to be this way.

81
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Based on your experience in this online course, would you take another online course at NMSU-A?
Answer Options

Response Percent

Response Count

91.3%
8.7%

200
19

Yes
No

answered question
skipped question

219
1

If taking this course designed by Quality Matters™ Standards was a positive experience for you, will
you please make a statement below that we could possibly use in supporting and advertising our
move to utilizing Quality Matters™ Standards.
Answer Options

Response Count
142

answered question
skipped question
Number

1

Response Date

Dec 11, 2014 3:17 AM

142
78

Response Text
I had a positive experience with the course. It was challenging
for the most part but it forced me to really pay attention to the
instructors critiques.
This course was not a positive experience for me. I had a hard
time with some of the work and felt unorganized. The
professor was rude and whenever I'd ask a question I felt talk
down upon and stupid.
New and improved!!! Love the easy navigation!!
Easy to navigate and find the module, discussions, and
grades.
I stated the course was hard but, it was well worth it. I think
initially I expected it to be a little less demanding but it kept me
on track after all.

2
3

Dec 10, 2014 1:37 AM
Dec 10, 2014 1:10 AM

4

Dec 9, 2014 5:00 PM

5

Dec 8, 2014 9:13 PM

:)

6

Dec 8, 2014 5:33 AM

7

Dec 7, 2014 10:25 PM

Course made it easy for me to work on this class from home.
It was a positive experience for me, it is definitely not easy, but
it is possible.

8

Dec 7, 2014 9:38 PM

9

Dec 7, 2014 2:59 AM

10

Dec 6, 2014 8:23 AM

11
12

Dec 6, 2014 3:04 AM
Dec 6, 2014 1:48 AM
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This course was very well organized, with videos, which
helped you very much. Learning alone really worked well for
me.
The navigation of this course relieved stress and helped me
focus more on the course.
The way you learn by the practice assignments, then reflect
those answers closely with the final assignments really helped
me retain more information through repetition!
The QM makes for a very well-thought out and easy to follow
course.
Easy for single parents to use.

198
I enjoyed the course and its structure. The Quality Matters™
Standards were exemplary for the making of this course.
These courses are very easy to take especially if you are new
to online courses.

13

Dec 5, 2014 10:48 PM

14

Dec 5, 2014 6:44 PM

15

Dec 5, 2014 3:48 AM

16

Dec 5, 2014 3:14 AM

17

Dec 5, 2014 12:56 AM

I would recommend first time online class students to make
sure that their instructor is using Quality Matters™ Standards.
The structure and instructions are very clear and help to
manage the course.
The course was the most interesting online couse i have taken
so far.

Dec 4, 2014 10:59 PM
Dec 4, 2014 1:44 AM
Dec 3, 2014 11:41 PM

I like the way the style was able to tell you what thing you
needed to do that for that week and to also see your
messages from the instructors at the same time.
At NMSU our Students Quality Matters!
This online class was interesting, engaging, informative.

18
19
20

21

Dec 3, 2014 8:14 PM

I was a bit worried when I decided to take an online course,
because I do have a hard time with computers. But I found it
very easy to find my assignment's and navigate through the
course. I will definitely be taking another online class next
semester.

22

Dec 3, 2014 6:40 PM

23

Dec 3, 2014 1:55 PM

I thoroughly enjoyed taking this course, I learned a lot and
saved time and confusion because the site was so easy to
navigate!
This was a great course I feel my instructor made it very easy
to navigate and follow!

Dec 3, 2014 5:39 AM

Like I said before, I definitely prefer on campus classes more
than online but as an online class this course was honestly
better than others I've taken. I think the teacher made the
course pretty clear,straightforward, and easy to work with.

Dec 3, 2014 5:31 AM

I've only taken two online courses, but I like that the campus
offers online. As a working mom of two images able to
manage my classes and get my credits I need.

Dec 2, 2014 9:43 PM

This course was easier to navigate and understand than other
online courses I've had, and I've had plenty before this one.
This course was designed in a way that made it easy for me,
and I have had trouble with various things in my previous
online courses. This was my best online course ye, and I hope
that any future online courses I have are designed the same
way, or at least similarly.

24

25

26

27

Dec 2, 2014 8:57 PM

28
29

Dec 2, 2014 3:28 PM
Dec 2, 2014 5:03 AM

30

Dec 2, 2014 5:00 AM
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When a course is defined and explained as this one was, it is
easier to keep up with the assignments and complete the
course.
the curse meet my expectations and made it a pleasant
experience.
It was great
I believe these online classrooms gave more responsibility,
and I enjoyed it very much!

199
The course content was laid out in an organized and
understandable manner.
If every class was available online I would love that.
I liked taking this course a lot!! It was very easy to navigate
and the requirements were very clear.
This was a good course

31
32

Dec 2, 2014 3:16 AM
Dec 2, 2014 12:49 AM

33
34

Dec 2, 2014 12:03 AM
Dec 1, 2014 7:34 PM

35

Dec 1, 2014 7:31 PM

It was alright but I do not understand why there are "lab fees".

36
37

Dec 1, 2014 4:41 PM
Nov 30, 2014 6:00 PM

I like the layout of this course. I thought the syllabus was clear
and easy to understand. This was my first class and I have
had a positive experience and look forward to next semester.
:)
Everything was clear for me to understand

38

Nov 29, 2014 10:23 PM

39
40

Nov 28, 2014 5:41 PM
Nov 24, 2014 8:15 PM

Give it a chance I did and it has mad e my life a lot easier.
I have taken the same course in person and it was much more
difficult, this course was very helpful and i think better in
showing how to do the work than i have previously had.
I know exactly what was due and when it was due.

41
42

Nov 24, 2014 1:58 PM
Nov 24, 2014 9:32 AM

43

Nov 24, 2014 12:11 AM

Quality online courses are great for people working full-time
and gives you the quality education that other online colleges
don't provide.
more teacher communicaton
It helped me learn about business and how it works. I learned
a lot of things I never knew about.

44

Nov 23, 2014 8:40 PM

This Online class was a very pleasant experience and it was
easy to navigate through. I have learned much in this course,
more than I expected.

45
46

Nov 23, 2014 7:26 AM
Nov 23, 2014 5:23 AM

47

Nov 23, 2014 12:57 AM

It was very easy to use and easier to understand and follow.
Everything was user-friendly
I really enjoyed the quickness and ease of this course, and the
ones like it.

Nov 23, 2014 12:37 AM

This course was great to have online. This is my first semester
with online classes. It was very useful, and the instructor
deserves a raise! Great Job.

48

49

Nov 22, 2014 7:17 PM

50

Nov 22, 2014 7:14 PM

51
52

Nov 22, 2014 6:39 PM
Nov 22, 2014 5:18 PM

Education is worth receiving when going to college. It is a
good way to learn and a preparation for those who are degree
majors.
Eliminating the complications of navigating a course, it allowed
me to focus on the course and subject matter.
The design of this online course made the material accessible
and easy to navigate.
Great Course, Great Learning!

Nov 22, 2014 5:03 PM
Nov 22, 2014 6:06 AM

This course was a very positive experience. Having everything
set in advance and not adding a new assignment last minute
was very pleasing and different from other courses I have
taken in the past.
i just didnt like it.

53
54
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200
55

Nov 22, 2014 1:39 AM

56

Nov 22, 2014 12:16 AM

57

Nov 21, 2014 11:35 PM

Effective, organized, easy to navigate. Overall a good way to
set up a course.
This course was helpful and beneficial to my knowledge in
business management.
The online course gave me the flexibility to complete this
requirement without losing time at work.

Nov 21, 2014 10:28 PM
Nov 21, 2014 8:55 PM

This course was interesting, fun, and engaging. The
assignments were easy to follow and completely relevant to
the course. I would definitely recommend this course to others.
This course is easy to navigate, fun, and engaging.

Nov 21, 2014 7:34 PM
Nov 21, 2014 7:04 PM

I found that the ample resources available for this course
online have vastly helped my ability to do well in it. While it is
in many respects similar to some of the other online courses i
have taken, i did feel like it was easier to navigate the website
than many of those previous courses. I do feel that some of
the assignments could have been better organized to present
the information in fashion that would enable the lesson and the
homework to be given together, and i feel that if it were
organized in such a way that the homework is also teaching
the material, instead of just checking the knowledge, it would
be easier to gain a thorough understanding of the subject
matter.
Enjoyable for an online course

58
59

60
61

62

Nov 21, 2014 4:42 PM

63

Nov 21, 2014 2:31 PM

64

Nov 21, 2014 5:14 AM

65
66

Nov 21, 2014 4:59 AM
Nov 21, 2014 4:26 AM

67

Nov 21, 2014 4:19 AM

68

Nov 21, 2014 3:52 AM

69

Nov 21, 2014 3:01 AM

70

Nov 20, 2014 9:14 PM

71

Nov 20, 2014 9:03 PM

72

Nov 20, 2014 8:58 PM
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I think this was a great course. I cannot say that it was any
better than all online course I have taken, but it is better than
some in the aspect of being more engaging.
The online course I have taken was truly a great learning
experience and I cant wait to take more in the future!
The course was great .. the organization of the instructor left
some things to be desired.
I thought this course designed by Quality Matters™ Standards
was a positive experience for me, not only was it clear about
the expectations given to me in this course but very user
friendly!
Easy instructions and overall user friendly
This course was very easy to use and if I ever got stuck on
something it was easy to navigate and find my way.
I'm relatively new to computers and still found this course
doable.
This is a great instructor and an amazing class. I knew
nothing about Art and Art history and he made sure we
learned even when I thought I was not learning!
I think it works fine the way it is now. I haven't had too many
problems with it.
This type of class was easy because each week we knew
what was expected of us
Quality Matters™ is very organized and struturef for ease of
and completion of lessons.

201

73
74
75

Nov 20, 2014 8:02 PM
Nov 20, 2014 6:22 PM
Nov 20, 2014 5:48 PM

76
77

Nov 20, 2014 5:28 PM
Nov 20, 2014 5:18 PM

78

Nov 20, 2014 5:10 PM

79

Nov 20, 2014 2:38 PM

80

Nov 20, 2014 7:15 AM

81

Nov 20, 2014 6:03 AM

82
83

Nov 20, 2014 5:42 AM
Nov 20, 2014 4:19 AM

84
85

Nov 20, 2014 4:13 AM
Nov 20, 2014 3:50 AM

86

Nov 20, 2014 3:04 AM

87

Nov 20, 2014 2:56 AM

88
89

Nov 20, 2014 2:43 AM
Nov 20, 2014 2:22 AM

90

Nov 20, 2014 2:18 AM

91
92

Nov 20, 2014 2:14 AM
Nov 20, 2014 2:00 AM

93

Nov 20, 2014 1:58 AM

94

Nov 20, 2014 1:55 AM

95

Nov 20, 2014 1:51 AM
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Online courses that are able to successfully engage the
student and contribute to their further success in college
through the quality of the course content is very important in
obtaining student success and making the class a positive
experience for students.
I concur.
Everything thing was good.
Quality Matters™ Standards designs very easy to use course
structures which helps relieve the stress that can be caused by
not being able to figure out how to properly navigate a course.
I look forward to taking more courses designed by Quality
Matters™ Standards.
The quality of this online class was excellent.
This course was very easy to navigate and extremely
engaging, I enjoyed it thoroughly.
This was a well though out course brought to us by QMS. I
would take it again.
It was more understanding and easier to follow which is very
nice.
This cours was a good course, organized well, and very
intriguing.
Keep doing what you are doing, The course was great and I
feel I learned alot.
Excellent instruction by the professor.
Excellent course, easy to understand the requirements of the
students, communication with the instructor was better than
past online experiences.
I believe the class was organized very well.
This program is a very good way to go about school. i would
be very disappointing if it went away..
Online courses are easier for my fulltime schedule. I have
never had a problem.
This class allowed me the opportunity to learn new things,
even with my busy schedule.
Structured, Simple, and fun
The Design of the course was very easy to follow. Navigating
was a breeze.
I like the modules, the notes and information made this an
easy and interesting course.
Easiest online class that I have ever taken.
Very easy to follow. The professor was more than happy to
help with any of the problems we had.
Maybe because not everyone can take their labtop
everywhere you should make an app for the phone to notify
the students the upcoming assignments and due dates for the
assignment and maybe an easier way to communicate with
the teacher and summit assignments as well
This is just a great interactive and intense class. It is very
rewarding to take. Thank you.
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96

Nov 20, 2014 1:33 AM

97
98

Nov 20, 2014 12:28 AM
Nov 20, 2014 12:02 AM

99

Nov 19, 2014 11:51 PM

100

Nov 19, 2014 10:52 PM

101

Nov 19, 2014 10:48 PM

It was a very positive experience i did not have any problems
throughout the semester and I would take another course in
the future.
This course contains higher quality learning material than most
other online courses!
N/A
It was very easy to follow along to and very clear explanations.
The course was very easy to follow, and I would definitely take
a course like this again.
The ease of use was so high, it really helped to have the
practice problems before the actual homework.

102

Nov 19, 2014 10:30 PM

103
104

Nov 19, 2014 10:26 PM
Nov 19, 2014 9:56 PM

105

Nov 19, 2014 9:44 PM

Keep it simple, because not everyone goes on campus for
classes and some people don't know how to work the internet
either
It was a great experience to easily navigate the pages and
know what was due. I liked it.
.
This was a positive experience. I support utilizing Quality
Matters™ Standards.

106

Nov 19, 2014 9:28 PM

This was a great class and one of the best I have ever taken!

Nov 19, 2014 9:18 PM

This course was very easy to navigate and the set-up allowed
me to maintain my focus on the course material rather than
trying to find what I was looking for.

107

108

Nov 19, 2014 8:46 PM

109
110

Nov 19, 2014 8:44 PM
Nov 19, 2014 8:40 PM

All online courses should be as well organized as this one. All
information on what was expected in the course was given to
us at the start of the class. Very organized and easy to follow.
It was a well designed class with easy access to all materials.
I would definitely take another online class
It has been very helpful

Nov 19, 2014 8:15 PM

The course was the same as CJ 101. I had no problems with
navigation. The online courses allow me, as a mother be more
at home with my family rather then in a classroom

Nov 19, 2014 8:03 PM

Being able to navigate through the course easily makes it a
much more positive experience with online classes. When
they are too difficult or require too many links it isn't a great
way to get through the class

Nov 19, 2014 8:01 PM
Nov 19, 2014 7:13 PM
Nov 19, 2014 6:38 PM
Nov 19, 2014 6:37 PM

This course was a good course to take because the instructor
was nice and encouraging. She always had feedback and
would answer your questions in a timely manner. Overall the
course was difficult but the instructor was easy to get along
with.
Take an on-line course; it's very simple.
Keep up the good work.
Having a teacher that is there for you is always nice.

111

112

113
114
115
116
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117
118

Nov 19, 2014 6:19 PM
Nov 19, 2014 6:04 PM

119

Nov 19, 2014 5:58 PM

This semester was my very first semester in college EVER so I
was at least to say petrified that I would not even know where
to begin. The outline and ability to see and learn in this layout
worked so much easier than I could imagine! I was scared and
now I'm confident. I know where I need to go and what I need
to do.
N/A
This course was easy to follow and navigate through. Nothing
needs to change about it.

Nov 19, 2014 5:45 PM

This course was pretty good in letting you know what needed
to be accomplished. It was very well explained and the
syllabus guided you through it pretty easily.

Nov 19, 2014 5:43 PM

This course helped me understand the principals of
mathematics. Through the design it was easy to follow the
Instructions given and finish what has been asked of me.

Nov 19, 2014 5:16 PM

This course through Alamogordo was an amazing experience.
For those that are not computer savvy, it was scary at first, but
I adapted immediately to the program and how it all worked
together. I would absolutely take another of these courses
through this campus...absolutely wonderful experience!!!

123
124

Nov 19, 2014 5:14 PM
Nov 19, 2014 5:00 PM

I enjoyed taking this course. I thought that it would be very
difficult because of the subject, but overall it has been a
pleasant experience. I am definitely taking an online course
next semester.
N/A

125

Nov 19, 2014 4:45 PM

The overall design and functionality of this course was better
than the other online courses I've taken at NMSU-A.

126

Nov 19, 2014 3:48 PM

The CCDM 114 online math course has been one of the best
courses I've taken so far. The Web Assign website to complete
homework, quizzes and tests was a dream to navigate. I have
been avoiding math because of my aversion to it and the
anxiety it produces. However, the simplicity of this course
eased a lot of anxiety for me. In addition, Professor Baldwin is
a fabulous instructor. There when I needed her, she always
provided prompt information and assisted with any
misunderstanding of course content. I would gladly take
another course taught by her!

127

Nov 19, 2014 3:28 PM

128

Nov 19, 2014 3:08 PM

120

121

122

129

Nov 19, 2014 3:02 PM

130

Nov 19, 2014 2:58 PM
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Great class and instructor was very helpful and informative!
Online teacher/course evaluations are helpful. I enjoyed this
course and learned more about law. Well done.
Yes it was a positive experience. The teacher helped me with
all my questions, so I was able to learn what I needed to learn
and had help along the way. It was compatible with my
learning style.
I was scared to take online courses, but it is much easier to
navigate than I had imagined.
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131

Nov 19, 2014 5:43 AM

132

Nov 19, 2014 5:12 AM

This course was very easy to navigate and with the Professors
expectations it made it that much easier.
Quality Matters™ Standards was easy navigating that kept
clear expectations and engaged you in the best of ways.

133

Nov 19, 2014 5:07 AM

The course designed has been very helpful and easy to use.

134
135
136

Nov 19, 2014 5:02 AM
Nov 19, 2014 4:38 AM
Nov 19, 2014 4:21 AM

137

Nov 19, 2014 4:15 AM

138

Nov 19, 2014 4:15 AM

My biggest troubles with online classes have been
miscommunication with several other professors and technical
glitches. The miscommunication thing is a whole different
issue in itself, and the glitches will be improved as technology
improves.
You can add other resources on the same material.
Yes, this course is easy to follow!
Privatize everything. Federal tax only for a strong military and
leave the rest to the states.
This course had a very structured setting and was easy to
understand.

139

Nov 19, 2014 4:11 AM

140

Nov 19, 2014 4:00 AM

141

Nov 19, 2014 3:55 AM

I think the course I am enrolled in that was designed by Quality
Matters™ Standards was a positive experience because it was
easy to follow along and made my goal of being successful in
this class possible.
This class was well presented and easily followed. I enjoyed
how I found everything I was looking for.
The material was easy to follow and the practice problem sets
helped me understand the material better.

142

Nov 19, 2014 3:50 AM

This was very help and informative on the work that needed to
be done. The structure of the website was very helpful.
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Appendix U – Noel-Levitz PSOL 2016 and 2014 Comparison

Noel-Levitz Priorities Survey for Online Learners
2016 and 2014 Comparison
2016 – New Mexico State University at Alamogordo

Comparison to
2014

Importance

Satisfaction/SD

Performance
Gap

Satisfaction/
SD

Performance
Gap

6.42

5.67 / 1.48

0.75

0.36

0.13

2. My program advisor is accessible by
telephone and e-mail.

6.31

5.46 / 1.77

0.85

-0.03

0.07

3. Instructional materials are appropriate for
program content.

6.63

5.63 / 1.47

1.00

0.08

-0.15

4. Faculty provide timely feedback about
student progress.

6.80

5.27 / 1.80

1.53

0.26

-0.14

5. My program advisor helps me work toward
career goals.

6.39

5.08 / 1.97

1.31

0.15

-0.01

Item
1. This institution has a good reputation.

6. Tuition paid is a worthwhile investment.

6.66

5.72 / 1.54

0.94

0.05

-0.05

7. Program requirements are clear and
reasonable.

6.67

5.38 / 1.75

1.29

0.20

-0.26

8. Student-to-student collaborations are valuable
to me.

5.46

5.12 / 1.75

0.34

0.48

-0.02

6.63

5.58 / 1.88

1.05

0.12

0.06

10. This institution responds quickly when I
request information.

6.75

5.48 / 1.67

1.27

0.19

0.03

11. Student assignments are clearly defined in
the syllabus.

6.78

5.92 / 1.31

0.86

0.17

-0.13

12. There are sufficient offerings within my
program of study.

6.59

5.31 / 1.70

1.28

0.05

0.26

13. The frequency of student and instructor
interactions is adequate.

6.49

5.56 / 1.62

0.93

0.17

-0.26

14. I receive timely information on the
availability of financial aid.

6.42

5.57 / 1.69

0.85

0.22

0.34

15. Channels are available for providing timely
responses to student complaints.

6.55

5.00 / 2.13

1.55

0.49

-0.22

6.50

5.66 / 1.64

0.84

0.15

0.03

6.48

5.74 / 1.41

0.74

0.21

-0.08

6.61

6.02 / 1.42

0.59

0.01

-0.19

6.22

5.57 / 1.76

0.65

0.01

0.44

20. The quality of online instruction is
excellent.

6.79

5.07 / 1.86

1.72

0.22

-0.46

21. Adequate online library resources are
provided.

6.55

5.75 / 1.54

0.80

0.35

-0.11

9. Adequate financial aid is available.

16. Appropriate technical assistance is readily
available.
17. Assessment and evaluation procedures are
clear and reasonable.
18. Registration for online courses is
convenient.
19. Online career services are available.
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22. I am aware of whom to contact for questions
about programs and services.

6.58

5.43 / 1.79

1.15

0.19

-0.08

6.67

6.00 / 1.40

0.67

0.26

0.04

6.28

5.14 / 2.07

1.14

0.14

-0.21

6.76

5.58 / 1.73

1.18

0.23

-0.22

26. The bookstore provides timely service to
students.

6.48

5.65 / 1.75

0.83

0.27

0.13

27. Campus item: The institution's online
courses are of high quality.

6.74

5.27 / 1.73

1.47

N/A

N/A

6.79

5.66 / 1.58

1.13

N/A

N/A

6.72

5.85 / 1.55

0.87

N/A

N/A

6.74

5.79 / 1.54

0.95

N/A

N/A

6.68

6.05 / 1.33

0.63

N/A

N/A

6.72

5.68 / 1.48

1.04

N/A

N/A

33. Campus item: The purchase of course
materials is a worthwhile investment.

6.58

5.07 / 1.82

1.51

N/A

N/A

34. Campus item: The learning experience is
engaging and supportive

6.77

5.68 / 1.64

1.09

N/A

N/A

23. Billing and payment procedures are
convenient for me.
24. Tutoring services are readily available for
online courses.
25. Faculty are responsive to student needs.

28. Campus item: Courses have clear
instructions about getting started and where to
find things.
29. Campus item: The technologies required in
my courses are readily available, provided or
easily downloaded.
30. Campus item: Navigation in the online
courses is logical, consistent, and efficient.
31. Campus item: Course learning objectives,
and instructions on how to meet them, are made
clear in my courses.
32. Campus item: Courses are well-designed,
readable and not distracting.

35. Campus item: Courses use a variety of
instructional materials such as audio, video,
transcripts, etc.
36. Campus item: Course assignments are
meaningful and relevant.

6.6

5.73 / 1.61

0.88

N/A

N/A

6.70

5.69 / 1.43

1.01

N/A

N/A

37. Source of information: Catalog and
brochures (printed)

5.30

5.30

N/A

-0.35

5.68

5.68

N/A

-0.44

5.13

5.13

N/A

-0.26

5.95

5.95

N/A

-0.16

4.20

4.20

N/A

-0.02

5.69

5.69

N/A

-0.15

5.05

5.05

N/A

-0.31

6.14

6.14

N/A

0.08

6.44

6.44

N/A

-0.03

38. Source of information: Catalog (online)

39. Source of information: College
representatives
40. Source of information: Web site

41. Source of information: Advertisements

42. Source of information: Recommendation
from instructor or program advisor.
43. Source of information: Contact with current
students and / or recent graduates of the
program
44. Factor to enroll: Ability to transfer credits

45. Factor to enroll: Cost
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46. Factor to enroll: Financial assistance
available

6.27

6.27

N/A

-0.07

47. Factor to enroll: Future employment
opportunities

6.44

6.44

N/A

-0.27

5.92

5.92

N/A

0.07

6.44

6.44

N/A

0.20

6.52

6.52

0.11

6.55

6.55

0.05

6.05

6.05

0.00

6.47

6.47

0.12

5.28

5.28

-0.12

48. Factor to enroll: Reputation of institution

49. Factor to enroll: Work schedule

50. Factor to enroll: Flexible pacing for
completing a program
51. Factor to enroll: Convenience

52. Factor to enroll: Distance from campus

53. Factor to enroll: Program requirements

54. Factor to enroll: Recommendations from
employer

Item

Importance

Satisfaction / SD

Performance
Gap

2014 – New Mexico State University at Alamogordo
Importance

Satisfaction /
SD

1. This institution has a good reputation.

6.06

5.54 / 1.44

0.52

2. My program advisor is accessible by
telephone and e-mail.

6.34

5.39 / 1.65

0.95

3. Instructional materials are appropriate for
program content.

6.55

5.78 / 1.29

0.77

4. Faculty provide timely feedback about student
progress.

6.54

5.68 / 1.32

0.86

5. My program advisor helps me work toward
career goals.

6.24

5.09 / 1.75

1.15

6. Tuition paid is a worthwhile investment.

6.61

5.77 / 1.38

0.84

7. Program requirements are clear and
reasonable.

6.47

5.64 / 1.48

0.83

8. Student-to-student collaborations are valuable
to me.

4.98

5.14 / 1.47

-0.16

9. Adequate financial aid is available.

6.51

5.52 / 1.61

0.99

10. This institution responds quickly when I
request information.

6.56

5.45 / 1.60

1.11

11. Student assignments are clearly defined in
the syllabus.

6.61

6.05 / 1.07

0.56

12. There are sufficient offerings within my
program of study.

6.54

5.05 / 1.60

1.49

Item
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Gap

Difference in
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Difference
in
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13. The frequency of student and instructor
interactions is adequate.

6.32

5.82 / 1.24

0.50

14. I receive timely information on the
availability of financial aid.

6.20

5.23 / 1.56

0.97

15. Channels are available for providing timely
responses to student complaints.

6.06

5.22 / 1.55

0.84

16. Appropriate technical assistance is readily
available.
17. Assessment and evaluation procedures are
clear and reasonable.
18. Registration for online courses is convenient.

6.35

5.63 / 1.46

0.72

6.27

5.82 / 1.23

0.45

6.60

6.21 / 1.15

0.39

19. Online career services are available.

6.21

5.13 / 1.53

1.08

20. The quality of online instruction is excellent.

6.57

5.53 / 1.42

1.04

21. Adequate online library resources are
provided.

6.20

5.86 / 1.40

0.34

22. I am aware of whom to contact for questions
about programs and services.

6.39

5.51 / 1.49

0.88

23. Billing and payment procedures are
convenient for me.
24. Tutoring services are readily available for
online courses.

6.41

5.96 / 1.28

0.45

6.14

5.35 / 1.49

0.79

25. Faculty are responsive to student needs.

6.53

5.80 / 1.39

0.73

26. The bookstore provides timely service to
students.

6.21

5.52 / 1.42

0.69

27. Campus item: Printed schedules are useful to
assist with selection of classes.

5.63

5.59 / 1.71

0.04

28. Campus item: NMSU-A billboards
contributed to my interest in programs and
classes at NMSU-A.
29. Campus item: NMSU-A radio
advertisements contributed to my interest in
programs and classes at NMSU-A.
30. Campus item: NMSU-A theater
advertisements contributed to my interest in
programs and classes at NMSU-A.
31. Campus item: Student services are available
online to students taking online classes.

4.90

5.24 / 1.58

-0.34

4.51

4.91 / 1.66

-0.40

4.48

5.04 / 1.65

-0.56

6.28

5.44 / 1.47

0.84

32. Campus item: There are adequate numbers
of face to face classes offered.

6.14

5.19 / 1.71

0.95

33. Campus item 7

6.14

5.19 / 1.71

0.95

37. Source of information: Catalog and
brochures (printed)

5.65

38. Source of information: Catalog (online)

6.12

39. Source of information: College
representatives

5.39

40. Source of information: Web site

6.11

41. Source of information: Advertisements

4.22

42. Source of information: Recommendation
from instructor or program advisor

5.84
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43. Source of information: Contact with current
students and / or recent graduates of the program
44. Factor to enroll: Ability to transfer credits

5.36

45. Factor to enroll: Cost

6.47

46. Factor to enroll: Financial assistance
available
47. Factor to enroll: Future employment
opportunities

6.34

48. Factor to enroll: Reputation of institution

5.85

49. Factor to enroll: Work schedule

6.24

50. Factor to enroll: Flexible pacing for
completing a program

6.41

51. Factor to enroll: Convenience

6.50

52. Factor to enroll: Distance from campus

6.05

53. Factor to enroll: Program requirements

6.35

54. Factor to enroll: Recommendations from
employer

5.40

6.06

6.30
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Appendix V – Spring 2016 Faculty Teaching Online Courses Survey

Survey Monkey Faculty Teaching Online Survey

Question No. 1
Overall, did the changes made in your online course to meet the Quality Matters™
Standards make your course more engaging for students?
Yes

No

75.00%

25.00%

Question No. 2
Please comment on your response to Question 1.
I made the course more engaging by adding a new professor introduction video and a couple of educational videos
to vary the learning tools. I also requested students to post video introductions of themselves.
Students are more actively engaged through the QM improvements.
There are now more opportunities for students to interact with one another, and the course is far more organized.
I provided more opportunity for discussion and peer reviews, all leading to increased engagement.
My course was good before, but through alignment, it is much better.
Including more outside resources and also asking their opinions/evaluations of the resources enhanced their interest
and gave a wider perspective of the subject matter.
Because of QM Standards, my courses are more engaging, and are easily navigated. The courses have become
more logical for students to follow, and clearer instructions for students have made it easier to understand how to
navigate the course, and where information is found.
I think the flow of the course is easier now than before making it easier for students to follow and get involved.
Having a template that students are familiar with makes students more comfortable with the class from the first day.
Overall, the course is more organized, learning modules and quizzes are easier to follow.
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It did clear up some confusion that may have occurred, but I can't say that it improved engagement.
I increased student-student interaction in my courses by requiring that students respond to each other's posts.
Students were required to interact with each other.
Yes, I continue to look for topics that will engage students in more discussion. Also, the new online format for the
textbook with questions incorporated readings has yielded better quality essay responses.
Using the QM standards as a "checklist" helped me develop a course with more detail...the detail the course needed
to be more clear and concise. As such students find the navigation and instruction easier to follow resulting in
increased student success.
I learned how to control discussions to make them more focused and more helpful to students--and students
responded well. This is only one part of the ways my students have become engaged.
The course was more engaging as a result of the addition of clear concise course expectations.
I honestly think the amount of required information is not only daunting but is repeated now in more than one place,
syllabus, front page, introduction pages, etc. so it becomes a lot of the same information repeated over and over.
Due to the online environment I added more interactive discussions.
Students comment that it is too verbose.
Changes designed to make the course materials more dynamic and connected to the goals of the course clearly
make it more engaging. A few of the changes seem unrelated to 99.9% of the students. QM should consider limiting
the number of items to be checked and ensure the review focuses on what really matters.
I have received many complements from my students stating how much they appreciated the class and how easy it
was to find all of the materials for the course.
In finding ways to meet QM standards, I found that I was thinking about what I would like to see as a student in an
online class. I think that helped me to build a more appealing class.
I didn't see more engagements from students. Probably, my previous class also meet QM standards. If we ask other
instructors to teach the same QM proved courses, we really need to have all instructors to work together in designing
phase.
Students have better access to all necessary information and policies of the university and class.
The QM process does not make material more engaging, only documented.

Question No. 3
Overall, did the changes made in your online course to meet the Quality Matters™
Standards provide the opportunity for greater student success?
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Yes and overall I have seen
an increase in student
success

Yes, but I see students do
not take advantage of the
opportunities

No, the opportunities for
success did not change

43.75%

37.50%

18.75

Question No. 4
Please comment on your response to Question 3.
I hope it will, but I have yet to teach the revised course.
Students have the opportunity to take practice quizzes, but most do not take advantage of this.
Overall, there has been an increase in student success, but I've also found many students are now avoiding the
Module area because they are overwhelmed by all the information, especially in the Start Here.
Online learning seems to be difficult for some students. Most do well, but some struggle.
Not much to say. Perhaps in this course, the "opportunity for greater success" doesn't seem to apply. I honestly don't
know what is meant by this.
Some students took advantage of the opportunities by reading information, but some did not.
I would like to see more students take advantage of the "extras" that are there.
Recent students have been more irresponsible than previous students in using the available resources.
I have not seen the opportunities for student success change.
Student confusion is less, and therefore, more success.
Yes, my students say that the new course format is now easier to navigate.
Most of what QM added was an extended version of what was there. Students still do not read ;)
I tried a different, more affordable format of the text. It incorporated reading the textbook while simultaneously
answering chapter questions. Some students didn't do all of the chapters and others complained that it was too much
work.
Following is the same response as provided in Question 2. Using the QM standards as a "checklist" helped me
develop a course with more detail...the detail the course needed to be more clear and concise. As such students find
the navigation and instruction easier to follow resulting in increased student success.
Because my course design is more clear, students navigate materials and instructions more easily.
The format is much clearer but I still get the same percentage of students who do not read the instructions.
No matter what it seems that more student than not do not take advantage of all that is provided.
The clearer organization and labeling of materials clarified things for the students.
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As mentioned, student said they could easily find all of the necessary learning materials for the course.
I still have students who are confused on certain points, but overall, I get much better quality assignments than
before my courses went through QM.
The new class have third part links which breaks, and cause some confusions. Also some assignments needs
clearer instructions.
Students still do not read information and follow written policy.
Material did not change.

Question No. 5
Did the changes made in your online course to meet the Quality matters™ Standards,
provide few instances of student confusion?

Absolutely, I have a lot less
questions about what to do

Yes, the students know what
to do

For the most part there are
fewer questions

There has been no
decrease in questions
based on student
confusion

28.13%

18.75%

28.13%

25.00%

Question No. 6
Please comment on your response in Question 5 above.
I hope that the revisions will provide less confusion. I took the questions from the class I inherited and revised them for
the course going through review.
They seem to know what to do.
I really didn't get many questions in the past from students about what was expected from them or where something
could be found.
I spend less time dealing with confusion due to navigation and more time helping students.
This doesn't really apply. Confusion hasn't been an issue, ever.
I do think the courses have become more rigorous, and now students may ask more questions than before QM.
Students are still able to bypass important information if they are not responsible to follow course instructions.
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Even though students are instructed to read and go through all the pages in the shell, some still refuse to do so,
wanting to speed through the instructor introduction and do not fully read the syllabus. When they come back to me,
asking questions, I simply refer them to the syllabus.
Yes, I noticed fewer general questions about course format, proctored quizzes, etc. since including detailed sections
on these topics under the Start Here module.
The questions were still the same further illustrating the lack of seeking answers in the material and directions
provided.
Compared to when I first offered this course online (pre-QM), there are 99% few questions about navigation.
Yes, fewer questions. Those questions I do have are almost always a result of students not reading directions at all.
Once I point them to the specific area they are fine.
Yes.... please see comment for #4.
Sometimes there are so many QM requirements that the previous way I used worked better for some situations but for
the most part they enjoy the course/
The number of students who direct questions has dropped considerably. Utilizing direction from the QM Standards
and applying QM standards to courses provides a clear & concise direction to faculty during development and
revisions. Students benefit by receiving a high quality education that is based on every student's expectations and
needs for success The frustration factor is next to none for students who are enrolled in a course that have the course
design based on QM standards. The learning experience is just that, an experience where learning takes place, as
opposed to bouncing back and forth from learning & confusion about direction.
No comment.
Some student read better than others and nothing can really be done about that. Reading (or rather a lack of it)
remains the biggest obstacle in online teaching.
Q5 seems quite similar to Q3.
I typically get very few questions about where to find things in the course because everything is easy to find and very
clearly stated.
When I went through QM, I did not have a syllabus quiz in my classes. I have since started using a syllabus quiz that
the students must complete with 100% before they can move on in the course, and that has really reduced the
number of panicky emails.
Is this the same as the previous question?
A majority of the students read and find necessary information. There are always a few students who do not bother to
find the information provided and instead ask a question that has already been addressed in the course.
Students were not confused before the process.

Question No. 7
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Have you applied concepts learned through Quality Matters™ and other distance
education training to your face-to-face courses?
Yes, the training has had a
significant impact on my
face-to-face classes

Yes, there are some
concepts I have transferred

No, I made no adjustments
in my face-to-face classes

I do not teach face-to-face
classes

18.75%

25.00%

18.75%

37.50%

Question No. 8
Please comment on your response to Question 7.
N/A
No longer teach on campus, but I would incorporate some of the QM concepts.
I use my online framework to teach my face-to-face class. This helps ensure both versions are aligned.
nothing to say
Currently, I only teach online.
My f2f classes already had various activities to get the engaged. One area that has improved is in the use of rubrics.
Having to create them for the online has bled over to the f2f.
Increased time for student discussions is a concept I have transferred.
N/A
N/A, I only teach online.
As far as QM specific, no. I have adjusted an assignment or two.
I have incorporated the process of designing from the learning objectives and building upward.
I have applied learned QM concepts to my F2F course primarily to improve the blended aspect of the course. In
addition I have been more cognizant of ensuring all aspects of the course (student support, video, instructions, etc.) is
more clear to students.
I'm more clear on objectives now and how each assignment (or series of assignments) meet objectives for the course.
This helps students see how their work connects to the goals of the course and to the goals of their overall learning.
Given my field, the face-to-face courses are very different.
The beginning to end design of a course to be sure it all connects is helpful.
The QM concepts and use of instructional materials has added to my face to face classes. I now use my Canvas
course to post quizzes and materials for students even for my face-to-faces courses. I also use videos more often for
training and educational purposes than ever before.
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All of my classes are either online or hybrid, so I apply QM concepts in all of my classes.
I am not currently teaching a F2F course but I did apply some of the QM strategies the last time I taught one.
I added the Learning objectives to class syllabus.

Question No. 9
Consider the modifications you made to the course to meet the Quality Matters™
Standards, have you had students comment on items related to those modifications either
through the course or through evaluations?
Yes, overall positive
comments

Yes, overall negative
comments

No

34.38%

3.13%

62.50%

Question No. 10
Considering Question No. 9, please share some of the types of comments or even
some direct quotes.
N/A. No students have taken the revised course.
Students complain about information overload and repetition now. While many have positive feedback about the
organization of the modules, more students are commenting that they avoid it because there is too much available and
it distracts them from what needs to be done.
........
N/A
Students found the online course easier to follow, using the "next" and "previous" tabs at the bottom of the pages. The
overall set-up using our NMSUA Canvas shell makes the process easier, too.
Students say that they like the increased student-to-student interactions of the discussions; they also like the newer
module organizational format with the "Next"/"Previous" button features.
There were comments on the organization. I must say one student complained the course was too rigid and that
students at other universities said their courses were far less rigid. Perhaps they need some QM?
I have had only a handful of comments regarding, generally, how the easy the course is to navigate and understand.
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I don't have any direct quotes. I still get very few online evaluations (though more than before). I still have students who
"love" the course and those who "hate" the course. I do believe that this will change over time as students see the
changes in our campus' course design.
I have not heard much to me but some discussions I can read that they have enjoyed the course
n/a
I get many comments from students about how the class was very demanding, but they state that they learned a great
deal and they appreciated how well designed and organized the course was. I also hear that they enjoyed the
interactive discussions as well.
N/A
We should either have all instructors work together in course designing or have instructors to teach their own QM
approved ones. The later one is better because it provides diversity in teaching styles. At least, we should allow
instructors to make some changes, say 20% in each individual sections. For example, we had a term paper project
which students loved, but I cannot remove assignment(s), so cannot add new ones (the class loading is already very
high).
The comments provided by the students on the online Course Evaluation have been positive as to the accessibility and
the navigation of the course components.
No comments were made.
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Appendix W – Spring 2016 External Reviewers Survey

Spring 2016 External Reviewers Survey
Question No. 1
How many NMSU-A review teams did you serve on?
1

2 or 3

4 or 5

More than 5

37.25%

39.22%

11.76%

11.76%

Question No. 2
Was serving on a NMSU-A institutionally-managed review a positive experience for
you?
Yes

No

98.04%

1.96%

Question No. 3
Please comment on your response to Question 2.
It was very helpful to have a facilitator who has worked with the institution and can bring the institutional perspective to the
review. I have led a review for another institution where the institutions perspective on some of the standards was very
different from that of the reviewers.
The teams I've been a part of have been very professional, a pleasure to work with, and very collegial.
The NMSU-A quality assurance team are easy to work with and available when needed. The institution may want to
consider improving the processing time to pay reviewers.
I worked with very professional people that made the review a nice and smooth process
It was wonderful to work with the internal reviewer and have a better understanding of the University and how the classes
flow.
It went well...very professional.
It was a positive growth experience both professionally and personally.
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Great course, easy to review
Smooth process and the class had exceptional design.
Each review was professionally conducted. Participants were easy to work with and even when there was a
miscommunication, it was swiftly resolved. These have been some of the best reviews I've conducted and I enjoyed being a
part of the team - thanks for the opportunity.
I enjoyed working with the other reviewers. Reviewing the NMSU-A courses reinforced and strengthened my
implementation of QM standards in my own courses.
Yes. Good communication throughout review.
This was an excellent opportunity to learn from peers about innovative ways the content can be presented in online learning
environment.
Institution representative were organized and kept us reviewers on task.
The review process was well-organized and efficient.
Our design team maintained good communications, and through the variety of our backgrounds provided useful and
positive feedback to the instructor.
It was positive because the institution worked hard to create an atmosphere for faculty to support them in designing course
that met QM Rubric Standards and that supported the overall goal of continuous improvement.
The review was managed very professionally. Timelines were reasonable and enforced. Information needed was readily
available.
It was well organized and professional.
Two of the three courses were relatively easy reviews. They were very orderly and well aligned. The third course was a bit
tougher in that some of the objectives used terms which were measurable but not by the activities or assessments used.
well organized, staff was responsive to questions & requests
The review team was well prepared.
Mostly positive. There were real issues with getting paid however. It took a very long time.
Reviews were well organized and happened within the assigned timeframe.
The review was done professionally and efficiently. I enjoyed working with my review team.
Have been able to use standards for my own courses.
It is always a pleasure to help instructors make the most of their courses. I always learn a lot from them too.
Each was handled in accordance with QM criteria.
Instructor responsive! Team lead followed through well.
so efficient - hope the opportunity arises again someday
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It was evident that the technical support for faculty developers is very strong at NMSU, clearly reflecting an overall
institutional goal of QM review of courses.
I appreciated the collaborative work and positive approach to feedback.
I've consistently found the experience of NMSU-A teams to be positive, constructive, and collaborative, even when the
results were difficult to decide upon.
Review leader was very well prepared to conduct the review.
I always enjoy working with review teams as I enjoy contributing to the process and learning new ways to develop courses.
I was impressed by how ready the NMSU courses were for their review.
Friendly coordinators; knew how to listen
I learn and the course I review hopefully learns.
All members of the review team were very collegial and respective of one another.
The NMSU master reviewers were always very professional, and very helpful. I learned so much working on each review
team.
It was a pleasure to help make a fundamentally good course better. The team leader did a wonderful job of facilitating and
helping to guide us through any rough patches.
The reviews were organized and communication with the QM representative was professional and pleasant.

Question No. 4
Overall, how prepared were the NMSU-A courses for a review?
NMSU-A courses
overall were ready
for the review
process

92.16%

NMSU-A course
overall needed work
to be ready for a
review

7.84%

NMSU-A courses
overall were in no
way ready to be
reviewed.

0.00%

Question No. 5
Please comment on your response to Question 4
All of the courses that I review met the standards in the first review
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The courses I was invited in reviewing were overall very well designed. The couple that did not pass only needed
minimal editing to meet the standards. It is clear that there is a very effective process and guidelines in place for
instructors to create well-designed courses.
The NMSU-A courses were designed to create a learning environment for students to be success matriculate through
the content.
There were some small changes needed to have the process started
I was impressed with the amount of work the professors put into making sure all of the information was ready to use.
There were no access issues or completely inaccessible links
All the courses I worked on met standards, and only had minor items that need to be fixed.
Course was easy to navigate and instructor was ready for this review.
Repeat of #3
Of the courses I reviewed, all were ready for scrutiny. Minor changes or tweaks might have been needed to meet the
expectations of the QM materials, but that's the entire purpose of having a team of people looking at the course.
It was obvious to me that the course developers had designed or redesigned their courses with the QM standards in
mind.
Course was ready.
Courses were mature courses and the designer had done an excellent job in incorporating QM standards. For most
part; needed a fine tuning.
In general, the courses I reviewed for NMSU-A were in good shape. The instructors and administration obviously value
online education and the QM process.
The instructors did a great job of making sure the courses had all of the pertinent material and that material was easy
to locate for review.
The instructor had designed her course with QM review in mind.
Again, I knew each time I did a review that overall the courses would most likely meet the "general standards" so what
matters were the specifics, objectives, assessments, and such. But the foundation of the course design was solid in
every course.
Issues identified tended to be minor in nature and could be readily resolved.
Most courses were set up with review standards being considered.
In spite of my comments above, of the eleven reviews I have performed these three courses were among the easier,
more prepared, course reviews I have performed.
course generally adhered to QM standards
The course was a pleasure to review.
The course I reviewed appeared to have closely followed QM standards in the design of the entire course and was
ready for review.
One had a lot of work to be done. Was not really ready.
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The SLO's needed some revamping. Some information of the same type was scattered about instead of presented
together. Some items were missing but that is normal.
I was evident that attention was given to each QM Standard.
Courses were written with QM rubric in mind.
The courses appeared to have gone through a pre-review check which made for an easier QM review process.
Both courses I reviewed needed revisions to pass some of the required standards. This was done as part of the
process after the review was initiated.
The majority of the NMSU-A courses I reviewed were very ready. Only one needed additional work.
Instructor had all areas of the review prepared. Only minimal changes were needed.
Very little work needed done.
No Comment
This was a while ago, so courses may blur together.
Most of the courses were ready for the review process, but not all courses met QM standards initially.
Some of the courses needed minor tweaks, but overall they were in good shape.
The course needed some work, which the faculty member jumped right in and completed.

Question No. 6
Overall, how did NMSU-A courses compare to courses from other institutions in which
you have served on review teams?
NMSU-A courses
were overall
stronger than the
courses from other
institutions

28.57%

NMSU-A courses
were about the
same as the
courses from other
institutions

61.22%

NMSU-A courses
were not as ready for
reviews as courses
from other
institutions

I have not reviewed
any courses other
than those at
NMSU-A

2.04%

8.16%

Question No. 7
Please comment on your response to Question 6
All of the courses that I review met the standards in the first review
I think that the process and guidelines that NMSU-A has in place for distance learning course design has made their
courses ready to the review process and even streamlines the review.
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Being the review a process to improve quality of delivery, all of the courses are subject to improvement
I have reviewed courses from several other colleges and Universities. The NMSU courses are always fun to work
with, making me want to spend more time with the material. But, more importantly, I do not have any Rubric areas I
leave unmarked for team discussion, and only one or two I find issues with. They are the best classes I have worked
with.
I am uncomfortable answering this question and Q 6.
Course was well prepared and only needed a few tweaks to get the course approved.
I reviewed courses for three different universities, not including my college, and are were about the same. Keep in
mind all the courses I reviewed were designed with QM standards in mind.
I've only completed one NMSU-A course, but it was exceptional and definitely prepared for the QM review.
Because I've participated in more than one review at NMSU, I've gained a sense of how nicely prepped the courses
are before they are submitted for QM review. Compared to some other institutions, there is a nice commonality in
design and structure. Applying the rubric is easier when there is a standardized method of organizing information
because you develop a sense of where to look - which seems like a good thing for students to realize too.
Over the years I have reviewed a variety of courses at a variety of institutions. My opinion is that using the QM
standards as a guide improves the level of quality of all courses.
Some of the courses I reviewed from other institutions needed more work than just the fine tuning needed for NMSUA courses.
Overall the NMSU-A courses were similar, but the one area they excelled in was describing the privacy policy,
means of communication between instructor and students, and the accessibility information about the software.
I wish there is one more choice. Many were stronger than many courses I have reviewed, and I have chaired more
than 300 reviews. Most were certainly "above average" - with average in terms of QM being above the 85% mark.
I have been fortunate enough to serve on teams where the courses were all in good shape. MNSU courses rate right
up there!
The faculty submitting courses for review typically have been educated on standards for reviews before submitting a
course on most reviews I have participated in.
I have only had 3 of my 11 courses that were really not ready to be reviewed, which made for very difficult and time
consuming reviewing. Additionally there was only one course that was very easy to review, as it was extremely
strong in its layout and alignment.
I have served on review teams at colleges going through a similar process. NMSU appeared to have more
thoughtfully tackled the process as the course was very strong and ready for review.
Only did one other than. Was well prepared.
Usually instructors have reviewed their course with respect to the QM criteria before submitting their course. These
instructors were not aware of the QM perspective.
The courses followed design outlined in all QM standards.
I've seen some AMAZING courses and some duds. These were decent.
I appreciated the readiness of the NMSU courses for the QM review process. It allowed for the recommendations to
be geared toward enhancing the courses rather than correcting course development issues.
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The whole process and training for the faculty was pretty amazing.
The course I reviewed was a pretty standard college math course. The instructor did add an individual component
which differed from other courses.
There is great variance, but NMSU was at the top.
But really, my sample size was small
I had trouble remembers distinctly this course from the next. Perhaps I should have been warned to review my
review before this survey. :)
NMSU-A provides a strong framework within which instructors can build their courses.
The course was not quite as ready for review as I would have liked but it had many strengths in terms of learning
opportunities for students.
The courses were well organized, aligned, and active engagement was prevalent.

Question No. 8
Other comments about your experience in reviewing course for NMSU-A?
None
I like the template approach. Faculty can still customize their courses, but basic pieces are in place for each course making
it easy for students to find what they need. In my experience, that familiarity provided in that approach benefits students as
well. I've enjoyed serving on each review that I've been involved with for NMSU-A.
It is nice to see a different learning management system in action and how the technology services are leveraged into the
system.
I truly appreciate the opportunity to review such excellent courses.
It was a great experience. :)
Thank you for the opportunity!
Thanks for the opportunity to review courses in your college.
I really enjoyed the courses I've reviewed for your institution because the content of each class was very engaging. It's fun
to apply the rubric, but its extra fun when you get to really enjoy reading about a new subject or re-discovering one you've
not looked at for a long time.
Took a long time to receive payment, 4 months. Had to complete the paperwork twice. Payment came with it noted that was
for a "Booth".
I have worked on the QM review team with several faculty members. All of them professional and always receptive to
recommendations. I enjoyed serving as the peer reviewer and the master reviewer for NMSU and learned something from
each review.
very enjoyable experience
Very professionally run program, would happy to work on a team like this again.
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Just great to see how an entire institution has worked so hard over the past few years to totally integrate the QM process
into the design of their courses. And by all measures that effort has paid off. It has been a pleasure to play a small part in
their efforts to provide quality online courses to their students.
Overall, it was a good experience.
Overall it was a good experience completing the three reviews for NMSU.
I had been asked to participate in two more reviews and had replied back that I was interested, but then I never heard
anything further about those last two reviews.
Thank you for the experience.
I am impressed the college was committed to QM standards to such a large degree. It was a pleasure working with the
team and instructors.
Very professional employees within the institution!
Thank you for the opportunity!
Thank you for the opportunity to participate in your journey through the QM review process!
I've always enjoyed my time working as a peer reviewer or SME for NMSU-A. They have been exceptionally well organized
and constructive.
Would be willing to review another NMSU-A course.
I would gladly serve on a review team again.
Quality Matters™ is a great "idea." Too bad other programs (colleges) don’t' implement it.
I have enjoyed reviewing courses for NMSU-A and hope to review more courses in the future.
Loved being a reviewer and NMSU has set the bar when it comes to what a well prepared online course should be. The
master reviewers were well prepared and were very helpful. I look forward to working with this team again!
I benefitted from the experience and would be pleased to be asked to participate again.
It was a very pleasant, organized experience. I would welcome more opportunities to review NMSU-A courses.
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Course Success Summary 2009 to 2016

144
622
682
177
714
770
248
806
775
270
619
559
169
520
466
139
491
452
136
387
355
126

1
0
3
0
6
6
7
2
2
0
0
3
0
2
3
0
1
3
0
0
0
0
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W

PERCENT PASSING (ABC)

48
159
181
50
213
178
67
175
167
79
186
157
54
129
124
38
118
138
36
88
100
40

U

PERCENT NOT PASSING (DFUW)

F

PERCENT F

1009
2310
2368
1117
2658
2587
1388
2540
2739
1695
2552
2246
1046
1905
1846
808
1623
1619
739
1595
1485
609

D

PERCENT W

PASS

TOTAL

SEMESTER
2009 Summer
2009 Fall
2010 Spring
2010 Summer
2010 Fall
2011 Spring
2011 Summer
2011 Fall
2012 Spring
2012 Summer
2012 Fall
2013 Spring
2013 Summer
2013 Fall
2014 Spring
2014 Summer
2014 Fall
2015 Spring
2015 Summer
2015 Fall
2016 Spring
2016 Summer

OTHER (I,N,RR)

ONLINE CLASSES

106
442
364
105
459
392
131
437
389
106
340
265
96
168
192
57
178
195
59
223
173
54

10
12
61
7
39
37
12
33
29
16
33
23
2
22
23
3
15
33
5
18
7
1

1318
3545
3659
1456
4089
3970
1853
3993
4101
2166
3734
3260
1367
2746
2654
1045
2426
2440
975
2311
2120
830

8.0
12.5
9.9
7.2
11.2
9.9
7.1
10.9
9.5
4.9
9.1
8.1
7.0
6.1
7.2
5.5
7.3
8.0
6.1
9.6
8.2
6.5

10.9
17.5
18.6
12.2
17.5
19.4
13.4
20.2
18.9
12.5
16.6
17.1
12.4
18.9
17.6
13.3
20.2
18.5
13.9
16.7
16.7
15.2

22.7
34.5
33.6
22.8
34.0
33.9
24.4
35.6
32.5
21.0
30.7
30.2
23.3
29.8
29.6
22.4
32.5
32.3
23.7
30.2
29.6
26.5

77.3
65.5
66.4
77.2
66.0
66.1
75.6
64.4
67.5
79.0
69.3
69.8
76.7
70.2
70.4
77.6
67.5
67.7
76.3
69.8
70.4
73.5
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PERCENT NOT PASSING (ABC)

37
542
500
62
650
562
75
590
579
66
504
448
53
564
386
58
461
278
28
211
192
29

W

PERCENT NOT PASSING (DFUW)

5
125
124
15
164
123
8
143
117
18
140
104
14
153
82
4
120
62
6
72
42
6

U

PERCENT F

F

PERCENT W

D

TOTAL

SEMESTER
PASS
2009 Summer
474
2009 Fall 3500
2010 Spring 3129
2010 Summer
565
2010 Fall 3371
2011 Spring 3105
2011 Summer
639
2011 Fall 3245
2012 Spring 2846
2012 Summer
632
2012 Fall 3022
2013 Spring 2629
2013 Summer
425
2013 Fall 2486
2014 Spring 2160
2014 Summer
281
2014 Fall 1980
2015 Spring 1610
2015 Summer
249
2015 Fall 1588
2016 Spring 1407
2016 Summer
184

OTHER (I,N,RR)

FACE-TO-FACE CLASSES

1
6
16
0
5
7
0
13
21
0
19
16
0
3
4
1
8
7
0
2
5
0

38
404
405
26
470
449
37
471
319
34
353
242
35
233
192
15
198
169
14
188
104
14

3
44
173
12
52
69
15
58
80
8
64
46
2
61
45
7
33
24
0
18
12
2

558
4621
4347
680
4712
4315
774
4520
3962
758
4223
3592
529
3500
2869
366
2800
2150
297
2079
1762
235

6.8
8.7
9.3
3.8
10.0
10.4
4.8
10.4
8.1
4.5
8.4
6.7
6.6
6.7
6.7
4.1
7.1
7.9
4.7
9.0
5.9
6.0

6.6
11.7
11.5
9.1
13.8
13.0
9.7
13.1
14.6
8.7
11.9
12.5
10.0
16.1
13.5
15.8
16.5
12.9
9.4
10.1
10.9
12.3

14.5
23.3
24.0
15.1
27.4
26.4
15.5
26.9
26.1
15.6
24.1
22.6
19.3
27.2
23.1
21.3
28.1
24.0
16.2
22.8
19.5
20.9

85.5
76.7
76.0
84.9
72.6
73.6
84.5
73.1
73.9
84.4
75.9
77.4
80.7
72.8
76.9
78.7
71.9
76.0
83.8
77.2
80.5
79.1
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2
6
19
0
11
13
7
15
23
0
19
19
0
5
7
1
9
10
0
2
5
0

144
846
769
131
929
841
168
908
708
140
693
507
131
401
384
72
376
364
73
411
277
68
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PERCENT NOT PASSING (ABC)

W

PERCENT NOT PASSING (DFUW)

181
1164
1182
239
1364
1332
323
1396
1354
336
1123
1007
222
1084
852
197
952
730
164
598
547
155

U

PERCENT F

53
284
305
65
377
301
75
318
284
97
326
261
68
282
206
42
238
200
42
160
142
46

F

PERCENT W

D

TOTAL

SEMESTER
PASS
2009 Summer 1483
2009 Fall 5810
2010 Spring 5497
2010 Summer 1682
2010 Fall 6029
2011 Spring 5692
2011 Summer 2027
2011 Fall 5785
2012 Spring 5585
2012 Summer 2327
2012 Fall 5574
2013 Spring 4875
2013 Summer 1471
2013 Fall 4391
2014 Spring 4006
2014 Summer 1089
2014 Fall 3603
2015 Spring 3229
2015 Summer
988
2015 Fall 3183
2016 Spring 2892
2016 Summer
793

OTHER (I,N,RR)

FACE-TO-FACE CLASSES

13
56
234
19
91
106
27
91
109
24
97
69
4
83
68
10
48
57
5
36
19
3

1876
8166
8006
2136
8801
8285
2627
8513
8063
2924
7957
6852
1896
6246
5523
1411
5226
4590
1272
4390
3882
1065

7.7
10.4
9.6
6.1
10.6
10.2
6.4
10.7
8.8
4.8
8.7
7.4
6.9
6.4
7.0
5.1
7.2
7.9
5.7
9.4
7.1
6.4

9.6
14.3
14.8
11.2
15.5
16.1
12.3
16.4
16.8
11.5
14.1
14.7
11.7
17.4
15.4
14.0
18.2
15.9
12.9
13.6
14.1
14.6

20.3
28.2
28.4
20.4
30.5
30.0
21.8
31.0
29.4
19.6
27.2
26.2
22.2
28.4
26.2
22.1
30.1
28.4
21.9
26.7
25.0
25.3

79.7
71.8
71.6
79.6
69.5
70.0
78.2
69.0
70.6
80.4
72.8
73.8
77.8
71.6
73.8
77.9
69.9
71.6
78.1
73.3
75.0
74.7
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Course Offerings by Delivery Format
ACADEMIC
PERIOD

COURSE
S FTF

COURSE
S
ONLINE

2009 Summer
2009 Fall
2010 Spring
2010 Summer
2010 Fall
2011 Spring
2011 Summer
2011 Fall
2012 Spring
2012 Summer
2012 Fall
2013 Spring
2013 Summer
2013 Fall
2014 Spring
2014 Summer
2014 Fall
2015 Spring
2015 Summer
2015 Fall
2016 Spring
2016 Summer

52
336
313
51
308
305
74
317
301
72
314
280
61
294
261
46
272
227
36
216
213
34

66
171
177
70
171
169
81
187
198
108
182
161
81
138
135
59
136
149
58
141
140
53

TOTAL
COURSE
S

PERCENT
COURSE
S
ONLINE

SEAT
S FTF

SEATS
ONLIN
E

TOTA
L
SEATS

PERCEN
T SEATS
ONLINE

118
507
490
121
479
474
155
504
499
180
496
441
142
432
396
105
408
376
94
357
353
87

55.9%
33.7%
36.1%
57.9%
35.7%
35.7%
52.3%
37.1%
39.7%
60.0%
36.7%
36.5%
57.0%
31.9%
34.1%
56.2%
33.3%
39.6%
61.7%
39.5%
39.7%
60.9%

647
5289
4769
739
5087
4594
848
5025
4256
812
4448
3721
569
3804
3063
399
3021
2300
325
2183
1856
272

1442
3819
3863
1536
4280
4152
1939
4259
4287
2244
3899
3391
1426
2879
2753
1076
2565
2523
1022
2422
2197
854

2089
9108
8632
2275
9367
8746
2787
9284
8543
3056
8347
7112
1995
6683
5816
1475
5586
4823
1347
4605
4053
1126

69.0%
41.9%
44.8%
67.5%
45.7%
47.5%
69.6%
45.9%
50.2%
73.4%
46.7%
47.7%
71.5%
43.1%
47.3%
72.9%
45.9%
52.3%
75.9%
52.6%
54.2%
75.8%
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Appendix Z – Process for Utilizing Master Course
Process for Utilizing a QM Approved Course by another Instructor
Once a course has gone through the QM process, all other sections of that course should be
using the Quality Matters™ approved course. Gary does have a copy of the approved course;
however, if it has been a semester since that course was approved, there is a chance links may
no longer work and that minor changes have been made as the Course Representative (QMs
terminology for the person who designed the course) reviews the comments of the review
team. For those reasons, the best way to get the course is to have the Course Representative
add the other instructors teaching it as designers and then they will have access to upload it to
their own sections. Or, the other option is for Gary to upload the version we have saved from
the actual review.
Per Quality Matters, the following changes can be made and still preserve the QM approval:


Standard 1.4: Regarding course and institutional policies with which the student is
expected to comply includes any instructor-specific policies, for instance, late
submission of assignments policies.



Standard 1.8: The instructor introduction corresponds to the new instructor and is
appropriate.



Standard 3.2: If a different grading policy is in use by the unique instructor of the course,
the grading policy is stated clearly.



Standard 3.3: If different evaluation criteria are provided by the unique instructor, the
evaluation criteria are specific, descriptive, and tied to the course grading policy.



Standard 5.3: Regarding instructor turn-around times for email, discussion board
involvement, and return of graded assignments.

Another area that could be changed would be to replace lecture videos by one instructor with
equivalent lectures by another instructor. Overall, however, the basic content must stay the
same.
It is important when a QM approved course is taught by another instructor other than the
Course Representative, that we request approval to utilize the QM logo on the course for the
additional instructor. To do that, we need an email statement from the instructor of exactly
what was modified in the course. We take that and submit a request to QM to get approval to
utilize the logo for the additional instructor.
It is imperative that we get this approval for all sections of all courses taught. If the instructor
makes changes not listed above, the course will need to go through its own Quality Matters™
review. In that case, I need notice of that so I can include that section in the review rotation so
it is approved before the end of year 3.
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Appendix AA – Review Status of All Online Courses Taught Since 2012
Status of All Courses Taught Since 2012
in Either Online or Hybrid Format
COURSE
ACCT 200
ACCT 221
ACCT 222
ACCT 251
ACCT 252
AG E 210G
AG E2 50
AHS 115
AHS 120
AHS 202
AHS295
ANTH 115
ANTH 118
ART 101G
ART 165/CMT 130
ART 295G
ART 296G
ASTR 105G
ASTR 110G
ASTR 110G
B A 104/BMGT 110
B A 202/BMGT 275
BCIS 110
BIOL 101G
BIOL 101GL
BIOL 110G
BIOL 111G
BIOL 111GL
BIOL 211G
BIOL 211GL
BIOL 225
BIOL 226
BIOL 250
BLAW 230

COURSE TYPE
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Hybrid
Online
Hybrid
Online
Online
Online
Online
Online
Online
Hybrid
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online

STATUS
External
External
External
Changed to ACCT 222
Changed to ACCT 221
No longer taught online
No longer taught online
Pre-Review
External
External
No longer taught online
External
No longer taught online
External
External
External
External
External
External
External
External
External
No longer taught online
Internal
Internal
External
External
External
External
External
External
External
No longer taught online
External
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Cohort 10
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COURSE
BMGT 140
BMGT 205
BMGT 210/MKTG 203
BMGT 216/BOT 106
BMGT 232
BMGT 240
BOT 101
BOT 102
BOT 110
BOT 202
BOT 203
BOT 205/OECS 255
BOT 206
BOT 207
BOT 213/OECS 211
BOT 214
BOT 223
BOT 225
BOT 239
BUSA 111
C EP 110G
C EP 210
C J 101G
C J 199
C J 210
C J 221/PL S 280
C J 230
C S 110
CCDM 103 N
CCDM 114 N
CHEM 110G
CHEM 111G
CHEM 112G
CMT 115
CMT 130
CMT 135
CMT 216
CMT 230
CMT 255
COLL 101
COLL 103

COURSE TYPE
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online

STATUS
External
External
External
External
External
External
External
Internal
External
Internal
External
External
No longer taught online
External
Internal
External
No longer taught online
No longer taught online
External
External
External
Internal
External
No longer taught online
Internal
Pre-Review
No longer taught online
External
External
External
External
No longer taught online
No longer taught online
External
External
Program deleted
External
External
No longer taught online
External
Pre-Review
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Cohort 11

Independent Study
Cohort 10
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COURSE
COLL 111
COMM 253G
COMM 265G
COMM 285
E S 110G
E T 120
E T 125
E T 153
E T 155
E T 200
E T 230
E T 253
E T 256
E T 262
E T 273
E T 277
E T 283
E T 284
E T 285
E T 286
E T 287
E T 290
E T 291
E T 292
ECED 115
ECED 125
ECED 135
ECED 235
ECED 245
ECED 255
ECED 265
ECON 201G
ECON 251G
ECON 252G
EDUC 181
ELA 101
ELA 250
EMD 101
EMD 250
ENGL 111G
ENGL 203G

COURSE TYPE
Online
Hybrid
Hybrid
Online
Online
Hybrid
Online
Hybrid
Hybrid
Hybrid
Online
Hybrid
Hybrid
Online
Hybrid
Online
Hybrid
Hybrid
Online
Online
Online
Online
Online
Hybrid
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Hybrid
Online
Online

STATUS
No longer taught online
Internal
Internal
External
External
External
External
External
Internal
No longer taught online
No longer taught online
No longer taught online
No longer taught online
External
External
No longer taught online
External
External
Internal
External
No longer taught online
External
Internal
No longer taught online
External
Internal
External
External
External
External
External
External
External
External
External
Internal
External
Changed to ELA 101
Changed to ELA 250
External
Pre-Review
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Cohort 12
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COURSE
ENGL 211G
ENGL 218G
ENGL 220G
ENGL 235
ENGL 299
ENGR 111
FIN 210
FWCE 110
FWCE 261
GEOG 112G
GEOL 111G
GER 111
GER 112
GER 211
GER 212
GOVT 100G
GOVT 110G
GOVT 150G
HIST 101G
HIST 102G
HIST 112G
HIST 202G
HIST 261
HIST 269
HIT 150
HL S 150G/NURS 150G
HNDS 163
HNDS 251
LING 200G
MATH 111
MATH 112G
MATH 120
MATH 121G
MATH 142G
MATH 190G
MATH 210G
MATH 215
MGT 201
MUS 101G
MUS 201G
NA 101

COURSE TYPE
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Hybrid
Hybrid
Online
Online
Online
Online
Online
Online
Hybrid
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Hybrid

STATUS
External
Internal
Pre-Review
No longer taught online
No longer taught online
No longer taught online
No longer taught online
External
No longer taught online
Internal
Internal
External
External
External
External
External
External
External
Pre-Review
External
No longer taught
Pre-Review
Internal
External
No longer taught online
External
No longer taught online
External
Internal
No longer taught online
No longer taught online
External
External
Internal
External
External
No longer taught online
External
External
Pre-Review
External
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Cohort 12

Cohort 12

Cohort 11
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COURSE
NA 109
NA 115
NURS 182
NURS 272
NURS 282 L
NURS 284 L
OEBM 140
OEBM 141
OEBM 211
OEBM 240
OEBM 241
OECS 110
OECS 125
OECS 203
OECS 207
OECS 209
OECS 215
OECS 220
OECS 260
OECS 261
PHLS 150G
PHYS 110G
PHYS 211G
PHYS 211GL
PHYS 212G
PHYS 212GL
PL S 160
PL S 180
PL S 200
PL S 203
PL S 231
PL S 274
PL S 275
PL S 276
PL S 277
PL S 278
PL S 279
PSY 201G
S WK 221G
SOC 101G
SOC 201G

COURSE TYPE
Hybrid
Hybrid
Online
Online
Hybrid
Hybrid
Online
Hybrid
Online
Hybrid
Hybrid
Online
Online
Online
Online
Online
Online
Online
Online
Hybrid
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online

STATUS
Changed to NA 115
Pre-Review
No longer taught online
No longer taught online
No longer taught online
No longer taught online
External
Internal
External
External
Internal
External
External
No longer taught online
External
External
External
Internal
No longer taught online
No longer taught online
Changed to HLS 150
Internal
Internal
External
Internal
External
External
External
External
External
External
External
Internal
External
External
External
External
External
Internal
No longer taught online
External
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COURSE
SOC 258
SOC 263
SPAN 111
SPAN 112
SPAN 211
SPAN 212
STAT 251G
TCEN 111
TCEN 112
TCEN 113
THTR 101G
W S 201G

COURSE TYPE
Online
Online
Online
Online
Online
Online
Online
Hybrid
Hybrid
Online
Online
Online

STATUS
No longer taught online
Pre-Review
External
External
External
External
Internal
No longer taught online
No longer taught online
No longer taught online
Internal
No longer taught online
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Appendix AB – NMSU-A Master and Peer Reviewers

Peer Reviewers for New Mexico State University - Alamogordo
First
Name
John
Tanya
Carrie
Colleen
Gary
Lesia
Susan
Margery
Claire
Freda
Joyce
Judy
Mary
Robert
Hayley
Kim
Karen
Sabrina
Matthew
Kathy
Noel
Becky
Shaun
Christine
Gloria
Cory

Last Name
Adams
Allred
Baldwin
Bond
Bond
Bryant-Gonzalez
Cook
Fetters
Forsmann
Goodman
Hill
Jones
Keith
Klinger
Lehoski
Lopez Gallagher
May
Pack
Placencio
Roark-Diehl
Romero
Ross
Scott
Trapp
Villaverde
Weaver

Training Session
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC)
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC)
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC)
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC) 2008-2013
Peer Reviewer Course FY 14 (PRC14) 2011-2013 Rubric
Peer Reviewer Course (PRC) 2008-2013

Master Reviewers for New Mexico State University - Alamogordo
First Name
John
Tanya
Carrie
Colleen
Claire
Robert
Kim
Karen
Kathy
Christine
Sherrell

Last Name
Adams
Allred
Baldwin
Bond
Forsmann
Klinger
Lopez Gallagher
May
Roark-Diehl
Trapp
Wheeler

Training Session
Master Reviewer Certification (MRC) 2014
Master Reviewer Certification (MRC) 2014
Master Reviewer Certification (MRC) 2015
Master Reviewer Certification (MRC)
Master Reviewer Certification (MRC)
Master Reviewer Certification (MRC) 2014
Master Reviewer Certification (MRC) 2015
Master Reviewer Certification (MRC) 2014
Master Reviewer Certification (MRC) 2014
Master Reviewer Certification (MRC) 2014
Master Reviewer Certification - (MRC) 2011-2013 Rubric
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Appendix AC – Part-Time Request to Teach Online
New Mexico State University Alamogordo
2400 N. Scenic Drive
Alamogordo, NM 88310
(575)439-3600

PART-TIME TEMPORARY FACULTY
REQUEST TO COMPLETE ONLINE TEACHING COURSE IN
CONSIDERATION FOR EMPLOYMENT
Part-time temporary faculty are employed on a semester to semester, as needed, basis.
Requirements for potential adjunct instructors who wish to teach online courses
 Appropriate degree credentials (As approved through Division and VPAA)
 Successful completion of the following at no cost to the participant if taken through
NMSU-A
1. Canvas course or have taught online utilizing Canvas for at least two semesters
2. Online Teaching Course (OTC)
3. Applying the Quality Matters™ Rubric (APPQMR) course
If you are interested in an adjunct instructor position teaching online courses, submit this
document, a resume and a transcription (unofficial is acceptable until hired) to Sherrell Wheeler
at swheeler@nmsu.edu to make arrangements for completion of these three training courses.
Once completed your name will be submitted to the appropriate division head for consideration
for future position openings.
Completing the required courses does not indicate the availability of a position nor the hiring if
an opening occurs. Employment is contingent upon adequate enrollment, available funding,
and approval.

Teaching Fields:
Name:

_________________________________________________________

Address:
City:

_________________________________________________

_______________________________________________________
____________________________

State:

Phone (Cell):

Zip:

__

Phone (Home):

______________

Email Address:

__________________________________________________

If applicable, list maiden name, previous married name(s):

______________

_________________

EDUCATION: (Transcripts attached; photocopies of transcripts are acceptable at this
time; however, in the event of employment, two official transcripts will be required).
Degree

Month & Year
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OFFICE USE ONLY

DIVISION HEADS: When requesting approval, send the following information
with the instructor’s packet (resume, transcripts, certifications, etc.) to the
VPAA office
Faculty Name:

APPROVE TO TEACH:
Course
Prefix:

Course Number:

Title

Earliest date of possible employment:
Division Head Signature:

Date:
APPROVED:
Vice President of Academic Affairs:
Date:

Appendix AC – Part-Time Request to Teach Online
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Appendix AD – Online Observation Document and Pre-Observation Document
OBSERVATION OF ONLINE CLASSROOM PERFORMANCE
Instructor: __________________________________________________

Observer: _______________________________________

Course Number/Title: _________________________________________

Date: ______________________________________________

If you are not the designer of the course, the observation will consist of wording of interaction with students, wording of announcements, responses to student
questions in course discussion venues, response time to emails, etc. If you are the designer of the course, design will also be considered in evaluating the
attribute. Your response to comments made on the Pre-Observation Worksheet will also be considered. Observation will be reviewed no earlier than the
third week of the course.

Part I – Delivery Standards. Please check only one score for each attribute.

Standard

Yes

No

14.
Responds to student email within
48 hours during the work week.
15.
Utilizes a help forum and
responds within 48 hours.
16.
Communicates in a constructive
and supportive manner.
17.
Provides meaningful feedback
within 1 week of an assignment due
date.
18.
Provides formative feedback that
supports progress toward summative
projects when necessary.
19.
Communicates to entire class
weekly.
20.
Encourages regular interaction
between students.

Appendix AD – Online Observation Document and Pre-Observation Document
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21.
Demonstrates competence in
subject matter.
Part II – Design Standards. Please check only one score for each attribute. (85% rule applies)

Attribute
22.

Yes

No

Comments

Instructional materials are varied and current.

23. Objectives are appropriate and measurable.
24. Assessments align to objectives.
25. Course navigation is easy to follow.
26. Is the QM Course being used?
Part III. In a few words, answer each of the following questions as objectively as you can.
3. How could the instructor improve his/her delivery?

4. What was the instructor’s greatest contribution to student success?

REMARKS:

_______________________________________
Instructor

_____________________
Date
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Observer

_________________
Date
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PRE-OBSERVATION DOCUMENT FOR ONLINE COURSES

Instructor:

Observer:

Course Number/Title:

Date:

In order to help assess quality instruction in online courses and give the observer background
knowledge to contextualize the course, please complete the following:
12. Who designed the course?
13. Has this course gone through a Quality Matters™ review? If yes, was the review internal or
external?
14. If the course has gone through a QM review and you were not the Course Representative,
what modifications have been made in the course?
15. Instructional materials need to be reviewed by the supervisor. If materials are not directly
linked in the course, provide access information (access codes, textbook citations, etc.) for
online and all hard copy materials here.
16. Are there any synchronous components included in the course? If yes, please describe or
explain. Is this mandatory?

17. In what ways do you interact with the students (comments on assignments,
announcements, email, etc.) and how frequently? Include interactions within and outside
of Canvas.

18. How do you provide meaningful feedback on assignments to students?

19. What ways are provided for students to interact online with the instructor (e.g. email, Q & A
style discussion board, etc.)?

20. Beyond computer graded quizzes or exams, how do you give students feedback on their
progress through the course?
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21. Please provide any additional information that you want to communicate to your supervisor
about your course (state or system mandated objectives, professional organization
mandates, or anything else that can help the observer understand your course).

22. Is there any particular aspect of the course on which you would like to receive feedback?
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Appendix AB – Online Student Readiness Survey

